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The Grange 

Finance Committee 
 

15th November 2016 

MINUTES 
 

Present: Denis Coulon  Chair 

  Karen Stevens  Treasurer 

   

 

Sally Lines  CEO 

Andrew Marriott Finance Manager 

  Di Cunliffe  PA to the Board and CEO 

 

1. Welcome and apologies. 
Apologies had been received from LF and GK. DC welcomed everyone else to the 
meeting. 

 

2. Minutes of the meeting on 18.8.16 

 a)  Accuracy 

The minutes could not be approved because the meeting was not quorate. 

b)  Matters arising 

Action Point 2: SL read out extracts from the minutes of the Finance Committee 

meetings on 19.5.15 and 6.8.15 which referred to the potential for Keiran Lynch to 

recover VAT on behalf of The Grange, following the Kingscrest case.  

Action Point 4: AC is in the process of drawing up a report on lighting requirements 

around the site. 

Action Point 8: DC asked if an updated Financial Controls paper was due to be on the 

agenda and SL explained that there had been a misunderstanding and there is no 

need to update the limits for the Residential Care Manager, as had been thought. 

The remaining outstanding issue was whether the limits included VAT or not. 

Discussion of this issue was deferred until the next meeting. Other actions were 

completed. 

 

3.    Finance Manager’s report 

Income & Expenditure 

AM presented the income and expenditure report, highlighting that all departments 

are in surplus and at September there was a £107k operating surplus, which is £61K 

over budget. Staffing in Residential Care was over budget, mainly due to the use of 

agency and bank staff to fill vacancies. KS suggested that for 2017/18 it would be 

better to budget for full staffing, and any vacancies would be reflected in a shortfall. 

SL pointed out that RC now has working night staff, which had not been included in 

the budget. DC noted that Off-site supported living staff were underspending. 
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Balance Sheet 

AM presented the Balance Sheet. 

Capital Expenditure 

 AM presented the Capital Spending table.  The expenditure for the July to 

September period included £172K for the Main House Project and £15K for the 

Karten CTEC Equipment. 

KPIs  

KS pointed out that the criteria for the Reserves KPI was no longer consistent with 

the revised Reserves policy to retain 3 months operating costs and would need to be 

amended. She suggested that new criteria could be above 4 months; above 3 

months and less than 4 months; and less than 3 months. 1 

 

4.  Proposed treatment of WN £25k donation 

 DC confirmed that the Committee had agreed, through the email procedure, to the 

 proposal that, subject to the auditors’ agreement, the £25k income from WN’s Trust 

 Fund is allocated to WN’s care fees to cover actual costs of her placement in 

 residential care. Regarding GK’s query whether the £25k is in full and final 

 settlement for any shortfall in payments for the actual cost of the placement, SL will 

 send GK a copy of the letter that she sent to WN’s Trustees.2The donation is a final 

 payment for WN’s present support needs, but any future increase in her needs will 

 be assessed and invoiced accordingly.   

 

5 Auditors 

 DC confirmed that the Committee had agreed, through the email procedure, to 

 approve Bullimore’s quote for auditing services for 2016/17, and that a comparison 

 with other accountants should be made to check that Bullimore’s fees are in fact in 

 line with other firms. KS said that the comparison would need to take place before 

 Bullimore’s check the 2016/17 accounts.3 She offered to forward details of firms that 

 could be approached. 4 

 

6 Insurance update 

 AM alerted the Trustees to the requirements of the Insurance Act 2015, which 

 places a duty on companies seeking insurance to carry out a senior level review of 

 activities to identify information that should be provided to insurers ( the duty of fair 

 presentation of risk). SL added that it was not clear what information is actually  

 needed and whether, for example, the information on health /hospitalization 

 relates to staff or to people we support. The assumption is that the information 

 relates to staff, and that people we support are covered by public liability insurance. 

                                                 
1 SL/AM to revise criteria for Reserves KPI 
2 SL to email GK a copy of the letter from WN’s Trustees about the £25k donation. 
3 AM to seek quotes from other accountants before 2016/17 accounts are due for audit. 
4 KS to provide AM with details of accountancy firms who could be included in the comparison. 
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 KS said she could see a case for Residential Care activities coming under The Grange 

 insurance but not Supported Living. The Committee asked AM to get further  

 5information on the requirements from the insurance company. 

 

7.   Recommendations from Other Committees  

 Housing and Facilities Committee 

 Upgraded CCTV 

 DC confirmed that Committee had agreed, through the email procedure, to upgrade 

 the CCTV equipment at a cost of £8,826.90 (inc VAT), which will be paid out of the 

 current operating budget, even if this results in an overspend.  However, given that 

 the item was not budgeted and exceeds the £5,000 authority of the Finance 

 Committee for unbudgeted items, it will be taken to the Board for decision. 

 Bardolin Sale/ Financing Leatherhead Flats 

 SL explained that if neither of the Bardolin cottages are sold by the time that the  

 balance of payment for the Leatherhead flats is due then, as had been flagged up in 

 the original proposal, bridging finance will be necessary to complete their purchase. 

 KS said that the Housing and Facilities Committee had discussed action that could 

 help to hasten a sale. There could be potential to lower the price because of the  

 margin between the asking price and the independently assessed value.  KS 

 suggested that the properties’ value should be re-assessed in order to get an up to 

 date picture on the size of the margin.6 Options for bridging finance include using 

 reserves; getting a loan or getting an overdraft. DC and KS commented that an 

 overdraft facility, which would only be used in case of emergency, would be less 

 costly than a loan but estimated costs of each type of facility are needed7. The timing 

 of the receipt of the MVDC grant would also be critical8.  Trustees wished to see 

 more information on estimated costs and the potential impact on The Grange in a 

 series of scenarios ( eg don’t sell Bardolin; sell below the value; sell below market 

 value; sell at market value) including detailed monthly cash flow forecasts would 

 need to be prepared9 to aid their decision making on what action to recommend to 

 the Board. DC and KS agreed that a quorate meeting of the Finance Committee 

 would be necessary to agree what action to recommend to the Board. It was 

 suggested this could be at 9am on 24th November, before the next Board meeting.10 

 

9. Recommendations to the Board 

 - To approve the upgrade to the CCTV equipment at a cost of £8,826.90.  

 

                                                 
5 AM to seek further information on the scope of the cover from the insurance company. 
6 SL to arrange for independent valuer to reassess Bardolin cottages. 
7 AM to get information from CAF on costs of loans and overdrafts 
8 SL to discuss with Alison Wilkes MVDC how quickly the grant can be paid after completion of the 

Leatherhead flats purchase. 
9 AM/SL to prepare scenarios and cash flow forecasts. 
10 DCu to check availability of GK and LF for meeting on 24/11. 
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10. AOB 

 Dcu mentioned that the February meeting of the Finance Committee may need to be 

 rescheduled.11 

 

 

  Next Meeting: 11.30am on Tuesday 7th February 2017 (tbc) 
 

                                                 
11 DCu to check availability of Finance Committee members for revised February meeting date of 11/2. 


