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The Grange 

Social Care Committee  

26th January 2017 

MINUTES 

Present: Laurence Oates (Chair)  In attendance:  Sally Lines 

  Carol Riddington    Darshika Shingadia 

Pam Barrett     Sheila Cassidy 

  John Pagella     Phil Edmunds 

        Di Cunliffe 

1 Welcome and apologies 

Apologies were received from Anna Coss, Peter Grose, Sylwia Patoka-Okon and Derek Rogers. 

 

2 Minutes of last meeting 3.11.16 

a) Accuracy – The minutes were approved. 

b) Matters arising: 

AP1 - Ongoing 

AP2 – The Eezee-IT system is in the process of being populated with data from Supported Living  On-

Site and Residential Care, and there will need to be dual running of the IT and manual systems. It will 

eventually be rolled out to all services. SL will arrange a demonstration in due course.1 

AP3 – Sleep-in payments are now compliant. 

Aps 4 + 5 – Safeguarding is on this meeting’s agenda. The timetable for action has been drawn up. 

 

Summary of Actions arising from Social Care Committee meeting 26.1.2017 

Page Action 
No. 

Action Responsible 

1 1 Arrange demonstration of Eezee IT system when further 
progress on implementation has been made. 

SL 

2 2 SCC funding update to be included on agenda for next 
meeting. 
 

SL 

2 3 Organisational level report on Life Star usage and 
application to be produced when feasible 

SL 

2 4 Marketing material for the new summer sessions 
to be circulated to Committee members 

Vikki 
Schadenberg 

 

 

3 SCC Contracts and Rates updates 

SL attended a meeting with SCC on 25.1.17. where The Council Leader, David Hodge presented the 

rationale behind his proposed 15% increase in Council Tax to meet increased social care costs and 

shortfall in funding from central government. Without an increase, non-statutory services are at risk 

                                                           
1 SL to arrange demonstration of Eezee-IT system when further progress on implementation has been made. 
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of being cut. SCC has not yet explained the implications of not signing the strategic partnership 

contract. SL will request a further meeting with them for discussions based around the current hourly 

rate (rather than the 2014 rate on which discussions to date have been based).  LO said that The 

Grange will need to plan for scenario of reduced non-statutory services. SL agreed – for example cuts 

in transport services will definitely affect people living at The Grange or using its services. SL also 

highlighted that we have budgeted for a 10% cut in our Housing-Related Support (HRS) monies from 

September 2017. This is less than the 50% that SCC is seeking to cut from HRS across the board, 

however many of the HRS providers are delivering non-statutory services which is where the bulk of 

the savings will probably be made. LO asked for an update at the next meeting.2 CR asked if Grange 

tenants and residents would have the opportunity to discuss the 15% council tax proposal. JP 

expressed the view that advocating agreement to the proposal could backfire and The Grange should 

tread a neutral path. 

 

4 Safeguarding (Financial) 

Commenting on the draft Money Management procedure, the Committee questioned whether the 

guidance should cover the situation where a person is subject to DoLs and/or does not have the mental 

capacity to deal with their own finances and/or may need a financial deputy. LO supported AC’s 

suggestion that a simplified version of the procedure should be drawn up. SL said she had received 

some other helpful suggestions from family carers and she will collate a table that showed whether 

suggestions have been accepted or rejected and the reasons for the decision. LO thanked SL for her 

report and the update.   

 

5 Human Resources 

Regarding staff turnover, DS said there was no common reason why people leave. She is now surveying 

new staff to gather information about their expectations of The Grange and how this sits with their 

experience since joining the organisation. Issues identified so far include the need to improve 

induction for Supported Living staff. SC confirmed that she has reviewed Residential Care staff 

induction as a result of survey feedback.  

 

6 Residential Care  

On matters covered in SC’s report, CR and PB expressed how good they thought the Residential Care 

brochure was. Regarding the Life Star, SC explained that take up so far is 30% and the Committee 

asked for a report when it is realistic to do so on progress with the Life Star at organisational level.3 SC 

reported that she is working with DR to simplify the Care Certificate procedures, and they both agree 

that assessment by observation is preferable. They will be looking at learning styles and amend the 

procedures in light of that. 

 

7  Skills and Activities  

PE explained that the annex on new summertime provision is a project outline, rather than a business 

case.  PB asked whether training is in place to enable staff to meet the needs of the increasing number 

of people with challenging behaviour and SL said The Grange would invest in training, particularly for 

                                                           
2 SCC funding report to be included on agenda for next meeting. 
3 Progress on the Life Star across the organisation to be reported when feasible. 
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the 1:1 team.  SL also explained how the new sessions would be marketed. 4 CR advised that the 

sessions would need to be publicised in the next few months if it is to compete successfully with 

established summer activities offered by other providers. SL updated the Committee on the decorated 

cow, and advised them that Denbies will be hosting an exhibition of works by people we support in 

the Crafts and Textiles departments.  

 

8   Quality Assurance 

The Committee noted DR’s report. 

 

9 KPIs 

The Committee noted the KPI results. SL explained that the Skills and Activities occupancy KPI will 

fluctuate as further places are developed. LO highlighted the Q3 Medication Errors result. SL explained 

that, while none of the errors had been life threatening, she is in the process of drafting revised 

procedures to be followed by staff supporting tenants in Supported Living with their medication. 

 

10 Recommendations to the Finance Committee 

None. 

 

11 Recommendations to the Board 

None. 

 

12 Any other business  

None. 

 

 

Next meeting:  Thursday 25th April 2017 10.30am 

 

                                                           
4 Marketing material for the new summer sessions to be circulated to Committee members 


