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The Grange  

Board Meeting Minutes 

 25th August 2016 

 

 
Present: Anna Coss  Vice Chair  Sally Lines CEO 
  Karen Stevens  Treasurer  Di Cunliffe PA 
  Pam Barrett  Trustee 

Denis Coulon  Trustee 
  Linda Ferguson Trustee 
  George Kalorkoti Trustee 
  Laurence Oates Trustee 
  Carol Riddington Trustee 
 
1. Apologies and welcomes 

AC welcomed Board members. Apologies were received from John Pagella. 
 

2. Minutes of the meeting on 24th  May 2016 
a. Accuracy: The Board approved the minutes. 
b.  Matters arising: SL confirmed that all actions had been completed.  
 

3.   CEO report 
i)  SL invited the Board to decide how to respond to the offer of a £25k donation from WN’s 
Trust Fund as a gesture to recognise that the fees being paid for her care have not increased 
since 2012 when she moved from Supported Living to Residential Care. She recommended 
that the donation is accepted and that WN’s needs are assessed in order to set a baseline 
for her support needs. Any other action would cause WN great distress, as she has been 
living at The Grange for over 30 years. The Committee agreed that SL should respond and 
ask for confirmation that the offer was for £25k and, if so, accept it. Her reply should also 
explain that WN’s current support needs will be assessed and if these have increased since 
2012 then charges for the additional support will start to be made, at the current rate.  
Assessments will be made annually, or more frequently if Wendy’s needs change. SL will 
seek LO’s advice on the draft reply1. 
 
ii)  In response to questions on other elements of her report: 

 SL confirmed that LB Croydon is now paying for 2 waking night staff, to safeguard and 
support MS, and the risks his behaviour presented previously have reduced significantly. 

 She outlined CQC’s inspection regime, and what actions are likely to provide evidence to 
support an “outstanding” rating. AC suggested that it would be necessary to explain, to 
family carers in particular, that a “good” rating is a very positive achievement. 

 Regarding uptake of NVQ training, SL said that 5 out of the 12 places have been taken 
up. She acknowledged that there is low take up among Supported Living staff to this 
SMT-led initiative, and that this is probably due in part to being short staffed. It was 
hoped that more people would be attracted to the second tranche, which is planned to 

                                                           
1 SL to draft reply to Trustees of WN’s Trust Fund and seek LO’s advice on it. 
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start before the funding rules are changed. This could happen if they get positive 
feedback from those currently in training.     

 DC asked about the current turnover of residents and tenants, given that individuals, 
parents and carers are being asked to join the waiting list at Visitors’ Afternoons. SL 
confirmed that just 3 people had left since 2013 as The Grange is people’s long term 
home. The only options for increasing turnover is if people move to other types of 
housing or to create more Grange housing.   

 Regarding the Review of the Supported Housing sector, SL said that an announcement of 
whether a rent cap would be applied is expected in the autumn. KS commented that 
while the cap for shared accommodation is low, the cap for single accommodation it is 
higher. SL said that a cap would have implications for Epsom House tenancy income and 
the four shared tenancy incomes on site that would still exist after the conversion of 
Chestnut Cottage and Walnut Lodge into single flats. 

 Trustees wished the Catering Team luck in the Surrey Life Awards competition. 
  

4. Recommendations from the Committees 
Social Care Committee 

 Regarding Skills and Activities, LO explained that The Grange faces direct financial loss 
because Surrey County Council’s new contract stipulates that individual absences will 
not be funded. This had not been factored into the calculation of the £35 per session 
rate. SL said this new condition applies to 65 people and the estimated loss could be in 
the region of £30k pa. There is also an admin cost because new reporting procedures are 
needed, although this may be eased when the Eezee-IT system is up and running.  Staff 
and people we support need to be made aware of the impact of absences.  The Board 
agreed that the position will be closely monitored and reviewed in the spring of 2017. 2 

 LO informed the Board of the issue of holiday pay calculations, which is being disputed 
in Employment Tribunals. The Board agreed the Social Care Committee’s 
recommendation that, given the legal uncertainty and lack of care sector guidance, it 
would be proper to await further clarification on the issue rather than take any action at 
this stage. AC suggested that the matter should not be re-considered unless further 
clarification is forthcoming.3 

 The Committee had considered changes to the HR KPIs. After discussion on ways to 
calculate the staff turnover KPI, the Board agreed that a rolling annual turnover rate 
would be the most meaningful and would allow for external comparison. SL would feed 
this back to HR and it was suggested that KS might want to make contact with HR to 
establish what the calculation for leadtime to appointment would be.4 The Board agreed 
the amended KPIs for volunteers and work experience. 
 
Housing and Facilities Committee 

 CR confirmed that there were no recommendations for the Board to consider and 
updated them on the actions agreed at the meeting. 
 
 

                                                           
2 SL to report back to Social Care Committee on the impact of absences in spring 2017.  
3 SL to ask HR to only report back when it is clear that social care sector providers are required legally to act. 
4 KS to discuss calculation for establishing a ‘leadtime to appointment’ KPI directly with HR. 
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Finance Committee 
DC introduced items referred to the Board for decision, following the Committee’s 
discussions. 

 He highlighted key points in the draft 2015-16 Annual Report and Accounts, which 
showed that there was an operating surplus of £100k, and a total surplus of £423k,          
much of which was funds raised for the main house refurbishment. (By comparison the 
2014-15 total surplus was £198k.) Total reserves have grown to £4408k. The Board 
approved the draft version of the Annual Report and Accounts before them, subject to 
some minor comments on the narrative proposed by CR, and acknowledging that the 
auditors had yet to sign it off. 5 DC commented that performance in the April and May 
2016 was looking promising, with all departments showing a small surplus. 

 The Board considered the proposal, approved by the Remuneration Committee, that 
£30k of the £77k VAT rebate should be spent on a one-off staff bonus of £250 gross per 
full time employee (part time employees to receive a pro-rata payment). The Finance 
Committee had referred it to the Board for discussion and decision after LF had voiced 
concerns about prudent use of charitable funds. LF outlined and expanded upon her 
concerns as recorded in the paper circulated for the Board meeting. There was debate and 
discussion, with Trustees sharing their views. All were committed to reaching a consensus, 
however this was not possible at the meeting so AC concluded by saying that she would 

refer the matter back to JP6.  

 DC asked the Board to approve a new Reserves Policy, which focuses on the 
organisation’s approach to maintaining and using reserves and is supplemented by a 
Reserves Allocation which lists how the reserves will be used over the following 2 years.  
The allocation includes the three items of expenditure (Item 4 conversion from shared 
to single accommodation; Item 5 additional car parking; Item 6 new and improved 
pathways and road resurfacing, with signage) that the Finance Committee 
recommended the Board approves. He explained that the Reserves Allocation contain 
some assumptions on income, such as the sale of Bardolin cottages, and that each 
allocated item would be subject to the normal approval process. AC commented that 
Item 8 (Proposal for Staff Bonus) is put aside for the time being. KS noted that some 
allocations cover a number of separate items of spend, which would need to be 
prioritised after approval in principle has been given for the particular allocation. The 
Board approved the Reserves Policy and agreed the Reserves Allocation in principle. 
  
US Group 
The Board noted the US Group minutes. 
 
 
 
 
 
Family Carers and Trustees Consultative Forum    

                                                           
5 SL to update the narrative and inform Board if the Auditors have any final comments on the draft Annual 
Report and Accounts. 
6 AC to refer the Remuneration Committee proposal back to JP to decide how to take forward 
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DC commented that the Forum enables an effective sharing of views. SL reported that 
the discussions had highlighted that Family Carers need more information about the 
CQC rating system and the concept of informed choice.7    
 
Tenants’ and Residents’ meetings 
No issues of significance had been raised at these meetings for Board’s attention. 
   

5. KPI’s 
The Board noted the 1st quarter KPI results and looked forward to seeing the revised 
KPIs in due course. 

 
6. Proposal for Risk Register 

SL explained that the SMT is fundamentally reviewing the risk register. A first draft will 
be available for the next Board meeting. The current working assumption is that only 
items of high risk need to be presented to the Board for comment or advice. AC said 
that it would be helpful to see the new format and that Trustees should see all 
necessary items, including, for example, risk related to the reputation of the 
organisation. LF agreed that as well as scrutinising the highest risks, SMT should report 
to the Board on areas where there have been the greatest change in risk level.8 
   

7. Complaints and Compliments 
Presenting her report, SL said that formal complaints (N=5) in 2015-16 were 50% lower 
than the previous year. There is no comparative data yet for informal complaints. 
 

8. AGM/Annual Review 
PB confirmed that she would like to stand for re-election to a second 3 year period. DCu 
confirmed that the AGM would start at 10.45am, then from 11am-11.30am Trustees 
would meet with Peter Grose9, a prospective Trustee. At 11.30am the Annual Review 
would be presented to range of key stakeholders, with updates from the Chair, 
Treasurer and CEO. This would be followed by a sandwich lunch for all attendees. CR 
gave her apologies for the AGM.  
 

9. Any other business 
GK asked for papers to be circulated at least a week in advance. 
 

10. Date of next meeting – Thursday 24th November 10am 

                                                           
7 SL to consider ways of increasing Family Carers understanding of the CQC rating system and the concept of 
informed choice. 
8 SL/SMT to note Trustees suggestions on risk categories that they would like to scrutinise. 
9 DCu to circulate Peter Groses’ CV to Trustees 


