
 

 

THE GRANGE CENTRE FOR PEOPLE WITH DISABILITITES 

Board meeting 

Thursday 20th October 2016 

      MINUTES  

Present: John Pagella  Chair 

  Anna Coss  Vice Chair 

  Karen Stevens  Treasurer 

  Pam Barrett 

  Denis Coulon   

  George Kalorkoti 

  Laurence Oates 

  Carol Riddington 

 

  Di Cunliffe  PA to the Board 

 

1 The Chairman welcomed everyone present. Apologies were received from Linda Ferguson. 

 

2 JP explained that he had called this meeting in order to reach a conclusion to the discussion 

held at the last Board meeting on the proposal to use some of the monies received from HMRC for 

VAT overpayments on a one off staff bonus in recognition of their continued hard work and 

dedication during a period of significant physical and operational change at The Grange. As he was 

not at that meeting, and so not a party to the discussion itself, he had spoken with all Board 

members individually in order to understand their different positions. He invited the trustees 

present to summarise their position. 

 

3 GK said that the proposal for a staff bonus should not be conflated with the source of 

monies to fund it. He considered that a separate proposal containing a business case for the bonus 

should be submitted on which a decision could be made. He suggested that turnover figures could 

be used to estimate the longevity of the bonus’ impact. 

 

4  DC disagreed with this approach as he did not believe that the impact into the future could 

be accurately quantified. He went on to explain that during the 2 years he had been Chair of the 

Remuneration Committee there had been one inflationary rise. Other low cost initiatives had been 

devised to act as incentives. While no commitment has been or can be made to raise wages, he 

urged the Board to take the opportunity that now exists to make a gesture to the staff on whom The 

Grange’s beneficiaries depend and who do an excellent job.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

 

5 PB considered that a reward for what staff have done would be a valid step. 

 

6 CR had had difficulty tracing the development of the proposal  through individual 

committees before it reached the Board. 

 



 

 

7 LO considered that the Board had 3 options, to reject the proposal; to agree it; or to ask the 

CEO/SMT to re-present the case. He did not think the proposal should be rejected. 

 

8 AC suggested that the Board might be overcomplicating the issue, which, in essence, was a 

decision on whether to reward staff ( which she supported, ) or not . 

 

9  KS pointed out that the reward and the source of funds had been linked and she suggested 

that the request for a staff bonus would not have been made had the HMRC repayments not been 

received. She also re-iterated LF’s question as to whether it was the ‘best use of funds’.   

 

10  In light of responses, JP concluded there was an overall consensus that a proposal to reward 

staff should be considered. He could see no purpose in asking for the matter to be brought back to 

the Board with a further report. The background to the recommendation and the case for the 

proposal was well understood and would simply be repeated. Continuing, he said that no other 

projects had been identified that have priority, and that he would be uncomfortable with the 

proposition that the monies should be simply put in reserves, with no specific plans, rather than 

being used to reward staff.   

 

11 CR proposed that the Board supports SL’s request and that this should be clearly stated to 

be in recognition of the staff’s exceptional commitment during times of major change and upheaval 

at The Grange as well as recent achievements such as the positive results of the unannounced CQC 

inspections.  

 

12 GK made clear, and for the record, that he considered that a separate detailed proposal 

from CEO/SMT was necessary before a decision should be taken. To take a decision without one 

would involve the Board in operational matters. KS agreed.  JP observed that these reservations 

would be shared by LF whose views should be noted despite her absence.   

 

13 After further discussion JP summarised the position reached as being that the majority of 

trustees present supported CR’s proposal and a decision for a staff bonus could therefore be made. 

This was approved. 

 

14 In response to CR’s query about the use of the remainder of the funds received from HMRC, 

DC explained that they will be spent in line with the Reserves Policy and allocation which was agreed 

at the last meeting, and which the Finance Committee will consider further at its next meeting. 


