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Report from : Adrian Cotton 
 

 
The outcome of any action points from the last meeting :  
 
Lighting to pathways: At time of writing report AC still awaiting costs and has 
had to assume locations of lighting for quote purposes. 
 
Fire Risk Assessment actions: AC and DR met on 24/10/16, no urgent 
recommendations and facilities/contractors installing additional or relocating 
devices where needed. Facilities team have dealt with small, no cost 
recommendations immediately. 
 
 
 

 
Any items for Committee’s information only: 
 
Photocopier room: As a result of the arson on September 12th, this room is 
being redecorated and carpeted via an insurance claim. 
 
 

 
Items that you need to bring to the committee’s attention for 
decision/approval, including costings if appropriate: 
 
Main House: All works now completed for all phases and awaiting for 
evacuation chair training. Expected extra costs are  
Main stairs alterations (possible estimate £1500), of which the architect and I 
will contest.  
2nd staircase floor covering (possible estimate £1200) 
Steelwork for lift shaft (possible estimate £600) 
The Facilities Team is working hard over the next few weeks to move staff into 
offices, which will free up the rooms upstairs for their planned usage.  
 
Leatherhead Flats: 2nd payment paid to developer via solicitor as issue with 
warranty now resolved. AC meeting the prospective tenants to run through 
internal layouts especially the kitchens and bathrooms to try and get layouts 
and components correct. Slight hold up on the private sector block of flats so 
our block is slightly ahead in progress, this may have an impact on handover 
date as it will be hard to separate and make safe/secure the two blocks Mole 
Valley District Council has approved our application for a grant of £240k 
towards the new flats (see Appendix 1) and we are in the process of reviewing 
their Grant Agreement. 
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Bardolin Cottages: Mole Valley District Council formally approved our request 
to use the proceeds of Bardolin Cottage sale towards Leatherhead as they have 
a previous grant of £400k in that property (see Appendix 2). All remedial and 
repair work carried out and now being marketed via Henshaws in Bookham 
High Street. Lots of viewings and even 2nd viewings but no offers as yet. We 
recommend a deadline of 30th November when a decision needs to be made on 
how to cover the shortfall in funds to the developer if the sales take longer than 
anticipated e.g. via a CAF bridging loan which – according to AM - would require 
a month or so to arrange. The original budgeted amount for sale of both 
Bardolin Cottages was £395k and £400k respectively, and that is the minimum 
we should aim to sell for if we are to achieve the financial outcome we have 
planned for. Both cottages are currently being marketed at £425k each. 
  
Car Parking at The Grange: Pre app still with architect, 1st draft received but 
some locations were missed off so this is being redrawn. Only one estimate for 
the works was obtained but now that the proposal has been approved via the 
finance committee, AC will re tender to more contractors. 
 
Onsite Conversions: Walnut Lodge has now been granted planning approval. AC 
looking to put Chestnuts to tender and hoping to start works in March 2017 and 
Walnut to follow approximately 3-4 months after. 
 
Path works and surface improvements: Quote obtained for main driveway and 
frontage to main house as in poor condition to be done alongside the car 
parking (£26,600 + VAT). The other area quoted for was the path running along 
the rear of the pool to car park (£13,100 +VAT). I may be able to get the path to 
the rear at zero-rated VAT under the DDA. 
 
The proposal below re. upgraded CCTV coverage and equipment has been 
fast-tracked via email due to ongoing risk. 
Security: In light of the arson attack on 12/9 and our lack of evidence/coverage 
of the scene, I have reviewed the current CCTV arrangement around the site in 
general. What seems to be happening is the multidirectional cameras are 
confused by tree movements. Added to this, the motion sensors are battery-
operated - however there is no indication as to when the battery is flat or 
running low. We therefore risk having no coverage at all.  We have also been 
strongly advised to upgrade the recording equipment as the existing machine is 
now at its limit. In brief, if approval is obtained to fund the estimate cost of 
£9408.90 including VAT from reserves (because we do not have sufficient 
leeway in the 2016-17 operating budget): 

 The mobile camera that surveys the carpark would be repositioned to 
the rear door of the main house kitchen and 3 static cameras installed in 
their place. 

  The mobile camera at the front corner of the main house will be made 
static to cover the carpark and front of residential care and an additional 
camera installed down the main entrance road. 

 A new camera would be located at the pool to cover the rear area of VL 
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 New 180 degree camera to the new south entrance of the Main House 

 New camera above Main House front door 

 The Chestnuts camera would be repositioned 

 The recording device would be upgraded 
 

Quote and spec for this work attached in Appendix 3 for info (although this 
will have been sent out via email prior to the meeting to try and reduce the 
risk while the current CCTV arrangement is still in place). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


