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CEO Report for 24th November 2016 

Running Quality Services 

Residential Care:  

- CQC: The service has been rated as ‘Good’ in all five areas by CQC since the last 

board meeting in August and this is a significant turnaround by Sheila and her team. 

- Verbal CQC Feedback: The CQC Inspector rang me last week to tell me verbally that, 

if there had been a column to the RH side of ‘Good’ (i.e. between ‘Good’ and 

‘Outstanding’), then she would have placed our Residential Care Service into that 

column because, in her view, it was more than Good but not quite enough yet to be 

rated as Outstanding. She has advised us to work towards Outstanding in the areas 

of ‘Responsive’ and ‘Well-Led’ over the next 2 years by looking at the criteria they 

inspect against for those categories. 

- Management: Sheila continues to do an excellent job of building the team and has 

proved herself capable of working with professionals, family carers and individual 

residents without needing my intervention. She has a supervision meeting with me 

every 6 weeks and we meet inbetween on certain matters if required, with the odd 

‘catch up’ meeting if there is a lot going on – this works for both of us. 

 

Supported Living:  

- Verbal CQC Feedback: Interestingly, the verbal feedback from the CQC Inspector 

following the ‘Good’ rating was that they would have probably have marked them 

towards the left towards ‘requiring improvement’ with an additional column, rather 

than towards ‘outstanding’. She encouraged me to try and spread the good practice 

from our Residential Care service into Supported Living if we can. 

- Management: The timing of this verbal feedback coincides with action I am taking 

regarding the overall management of Supported Living, as I am disappointed with 

the lack of leadership and clarity of direction/instruction being demonstrated by 

Sylwia with the new structure. Despite Team Leaders being at full capacity for two 

months now (following a long period of one being off sick and another spreading her 

hours between onsite and offsite Supported Living), there are too many problems 

that should have been resolved by now still happening in that service and which are 

not down to the capability or competence of the Team Leaders. I am having to spend 

a lot of time and effort to performance manage this situation directly with Sylwia, 

but it is vital for the service that we get better at managing and supporting staff in 

onsite Supported Living as well as providing a service to our tenants. 

- Safeguarding: We still have 3 safeguarding cases open with Social Services following 

the financial safeguarding alerts raised in September around Victoria Lodge. The 

police have been particularly non-directive and unresponsive on these cases, and 

unfortunately Social Services doesn’t seem to have followed their own procedure by 

not sending us Section 42 forms at the beginning, so we are currently waiting to hear 

what the next step is. The information we gathered for two of the three cases 

enabled us to be reassured internally that no wrongdoing had taken place with those 
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tenants finances; the one where we strongly believe and records indicate that IB (ex-

staff member) may have financially abused that person remains the case, however 

the police have not acted on any of the information we have provided to them and it 

is not sufficiently evidential to charge IB with. We have also heard today that there 

was insufficient evidence on the arson offence to charge IB, so her bail period has 

now finished and she is free, which makes me even more disappointed in the police 

and their lack of investigative action on the financial safeguarding evidence that they 

could have got (e.g. CCTV of cashpoint withdrawals). 

- Learning from Safeguarding: I have been working with Sylwia, Sheila and Derek to 

update the previous Money Management (people we support) Procedure so that we 

exercise our learning from this safeguarding case to protect tenants and residents 

from financial abuse as well as staff from any allegation of financial abuse. The 

intention is to have this completely revised procedure in place and active by the New 

Year, as it needs to go through several steps of feedback before it can be finalised 

and distributed. 

 

Skills & Activities:  

- Places: The chart shows progress on recruiting new people into our Skills & Activities 

services to fill the additional sessions made possible through the upstairs rooms. It 

can take 3-4 months to bring one new person in (following all the necessary steps). 

The number of sessions varies between individuals, so the number of people is not 

necessarily helpful in terms of knowing whether we are on target to fill our session 

capacity or not. In analysing the detail behind each person, I can confirm that – since 

1st May this year – Skills & Activities has been able to fill an additional 23 sessions per 

week (£805 pw total) up to now, with a further 12 new sessions being filled by end of 
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December if the process for those individuals is completed by then (which would 

bring the total new weekly income to £1225 pw = £63,700 pa). 

- The Skills & Activities team had an away day on Monday 14th November to discuss 

how it needed to adapt to changing need, amongst other matters. I have not had the 

chance as yet to be debriefed on how the day went by Phil, however the general 

feedback from others is that it was a really good event. 

 

Growing Good People 
- Residential Care Qualification targets: There are 3 Residential Care staff doing the 

Health  & Social Care Diploma since it was introduced in September (1 Support 

Worker doing L2, 1 Senior Support Worker and 1 Support Worker doing L3). The 

target number of learners in Residential Care in for 2016-17 is 6 people in order to 

attain our target of 45% qualified, so the balance of 3 will be encouraged to apply for 

the spring intake. 

- Supported Living Qualification targets: The target of qualified staff in Supported 

Living for 2016-17 is 55% and in order to achieve that we need to have 5 learners 

embarked on their Health & Social Care Diploma. There was only 1 from Supported 

Living in the September intake – and that person left our employment in October – 

however we have now got 5 Support Workers signed up to undertake L3 from 

December, with the possibility of a 6th Support Worker wanting to do L2. 

- My one year Post Graduate Diploma in Voluntary Sector Management started last 

month. If I decide to continue into the second year, then it becomes a Masters in 

Voluntary Sector Management. I am finding it interesting, challenging and extremely 

relevant to The Grange currently – in particular the ‘Risk Enablement’ work. My 

conclusion is that the work around putting together a proper policy (which The 

Grange didn’t have before) that outlines our approach to risk as well as the register 

itself cannot and should not be rushed. Following lectures last weekend, I have 

access to numerous online and hard copy resources to help plan this task much 

better than I would have been able to before, so I would like to suggest that we 

continue working with the old register for the time being, while I give myself and the 

SMT a 3-month timescale to work up a much better strategic approach to risk with 

all the necessity documentation, for presentation to the Board at its next meeting on 

23rd February. At this stage, the Board needs to explore its appetite for risk in key 

areas in order to inform the rest of it, hence the separate item on this meeting’s 

agenda. 

- NEBOSH: Having supported and encouraged Adrian to undertake the NEBOSH course 

on what we both understood to be 3 months, we are now having to deal with the 

consequences of the course not finishing until March 2017 rather than December 

2016 (same price, but the course material only referred to the first 3 months so we’d 

understood that to be the duration of it). The learning gained through the course is 

going to benefit The Grange and luckily Adrian is happy to try and complete it, but 

his capacity is definitely reduced as a result of needing to spend 2 days a week away 

from The Grange and he needs more support from me to stay on top of his workload 

in the meantime. 
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Managing Our Money 
- Bardolin Cottages: As mentioned in my August CEO Report, despite getting both 

Bardolin Cottages onto the market mid-September, the eventuality of not been able 

to secure a buyer for either of them in time for Leatherhead’s completion is looking 

likely – even though the latest news today was that completion will not be until 

March 2017 rather than January. I had recommended in the August report that the 

decision needed to be made by December on how to finance the purchase of 

Leatherhead in the absence of a Bardolin sale, due to it taking time to arrange a loan 

if that was the decision taken. This discussion is taking place within the Finance 

Committee which was unfortunately not quorate on the 15th November so the hope 

is that it can meet before the Board on the 24th November instead. 

- Mole Valley District Council has confirmed approval of the £240k grant towards 

Leatherhead, and we are currently in the process of finalising the Grant Agreement 

with MVDC. 

- Fundraising: Because some of the fundraised monies at the beginning of the year got 

put towards the Main House refurbishment while we were trying to achieve our 

target, we are now behind where we wanted to be on achieving our 2016-17 target 

of £50k (£13k of unrestricted funds raised up to 30th September). Some of the 

current initiatives and events should help raise the level of unrestricted funds 

between October and March e.g. Carol Concert and Bridge Tea, however there is a 

risk that we can’t make it up and fall below our 2016-17 target due to the major 

project that’s just been completed. 

- Carol Concert: please could trustees book tickets (£15 per head) to come to the 3/12 

Carol Concert with friends and family if they can, as we need to try and get a full-

house if possible to assist our fundraising efforts. It is also a really special evening 

and very enjoyable for all! Our former patron and actress Deborah Grant will be 

doing a reading, as well as one of our current patrons, Sir Richard Thompson. 

- Operating Budget: we are currently on track to achieve a modest surplus as forecast, 

according to our mid-year management accounts. 

 

Doing Things Properly 
- Companies House Reporting Changes: the previous system of completing an Annual 

Return online to Companies House has now changed to be a ‘Confirmation 

Statement’. This was done for The Grange on 21st September 2016. Something else 

that is new is their requirement to state who the Person with Significant Control 

(PSC) of the company is – if there is one. Having read the guidance on this matter 

and seen some examples, I have stated on our Confirmation Statement for 2016 that 

there is no PSC of The Grange. If Trustees wish to find out more about PSC then here 

is the link: https://www.gov.uk/government/publications/confirmation-

statement/confirmation-statement  

- The 2015-16 Annual Accounts have been filed at Companies House. It is proving 

slightly more challenging to file them with the Charity Commission (deadline 

January), as they have changed their online system for submission of accounts after 

https://www.gov.uk/government/publications/confirmation-statement/confirmation-statement
https://www.gov.uk/government/publications/confirmation-statement/confirmation-statement
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January this year and it has been either inaccessible or freezes on the screen on the 

three separate times I have tried. Unfortunately their helpline closes at midday every 

day, and I have attempted in the afternoons so far. I will continue to try. 

- 2016 Employee Survey: the results of the survey were shared with Social Care 

Committee and the low response level from our care (30%) and supported living staff 

(36%) was noted. As a result of this, we have decided to carry it out every two years 

(rather than annually), and we will combine it with our All Staff Away Day that takes 

place every two years in order to achieve as high a response level as possible. From 

the responses that we did have in 2016, there was improvement on areas that had 

been of concern in the year previous which is encouraging, and we have identified 

areas for improvement based on results. 

- Sleep-ins and NLW compliance: as per our briefing to Social Care Committee, we 

need to apply what’s termed a ‘top-up’ system to ensure that nobody’s pay drops 

below National Living Wage for sleep-ins in order to satisfy HMRC, who have started 

to investigate several providers in our sector on this matter. This is most applicable 

in cases where staff have carried out more than 6 sleep-ins in a month, so we will be 

guiding managers on a minimum of 4 per staff and maximum of 6 to try and avoid 

top-up situations. Fortunately we are not looking at considerable costs (£800 for half 

the year to date as an indicator), but Finance Committee will be asked in a separate 

paper to consider whether back-dating to April 2016 is sufficient to mitigate risk or 

whether they wish us to calculate, and pay, the retrospective top-ups further back 

than this financial year (HMRC has the right to go back 6 years if they wish to). 

- New Code of Governance for Trustees: a new code is out for consultation and 

trustees may wish to have a look at it. It came out after the Governance Committee 

and consultation deadline is before the next Governance Committee. I have looked 

through it and am satisfied that our board is already doing much of what is being 

proposed (interestingly it includes fixed term for trustees of 9 year max, which we 

brought in in 2015) – this article summarises what the key recommendations are: 
https://www.civilsociety.co.uk/news/radical-new-governance-code-poses-stretching-

objectives-for-trustees.html 

 

Making The Most Of Our Properties 
- Leatherhead flats: the building work has apparently slipped (phone conversation 

17/11) and the developers have now advised us that completion will probably be 

March, not January 2017. Prospective tenants and their relatives will be advised of 

the delay and our finance planning will be amended accordingly. 

- The Base: an indicative cost for the building work has come back from Brix at £780k 

but unfortunately without the detail of what’s definitely included or not. Combined 

with other costs that we know need to be taken into account (e.g. building of the 

connecting road, moving of the polytunnel, etc.), we are probably looking at a 

project of about £1m. I will need to consider our resources for being able to raise 

this amount of money carefully and compile a plan over the next few months for 

how we might take this forward. 

https://www.civilsociety.co.uk/news/radical-new-governance-code-poses-stretching-objectives-for-trustees.html
https://www.civilsociety.co.uk/news/radical-new-governance-code-poses-stretching-objectives-for-trustees.html
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- Main House is complete, and we are now finishing off with snagging and decorating 

the areas which did not form part of the Brix contract. 

 

Being More Accessible 
- October’s Visitor afternoon was well attended again, with a number of new 

applications for Skills & Activities resulting from it. 

- Pending Residential Care vacancy: We will have a vacancy in the service at some 

point next spring so need to start planning for filling that placement. The individual 

will provide us with 30 days notice when they know a date for moving, however we 

know that the leadtime for getting a new resident into the service could take quite a 

while and will need to allow for a void in our budget planning for 2017-18. 

- New corridor success: everyone loves the wide corridor with double external doors 

and people traffic now flows freely! 

- Platform Lift: anyone who could make their way downstairs in the event of a fire 

with assistance is able currently to access the new space upstairs. For the 5 or so 

individuals who would be reliant on an Evacuation Chair to be taken downstairs, we 

are being more cautious at this stage. Staff need to be fully trained and confident in 

the use of the Evacuation Chair equipment, and we need to be sure that a minimum 

number of trained staff are upstairs at any one time. Each individual needs to have a 

‘PEEP’ (Personal Emergency Evacuation Plan) and it is Phil’s responsibility to get 

these in place before we can allow those individuals upstairs – target date end 

December. 

 

Watching Where We’re Going 
- Housing-Related Support reassessment of provision: although we were advised that 

our new commissioner (Rebecca Brooker) would meet with us to enable the work on 

HRS re-provision to happen by end of December, this meeting has not been 

scheduled as yet. We wait patiently, in the knowledge that it’s more in SCC’s 

interests to change HRS than ours. As an initiative that costs SCC £11m pa, they have 

indicated that they need to cut HRS by 50%, although they seem to acknowledge 

that learning disability is one of the groups where their statutory duty to provide 

support may mean that they may not achieve as much of a saving as 50%. 

- Supported Living rates: similar situation as above. Andrew and I have been talking to 

SCC about revised Supported Living rates for nearly 18 months now, and they 

committed to try and get into place by end of December, i.e. nothing new to report 

since the last board meeting. 

- SCC Strategic Partnership contract: as per my debrief to Social Care Committee, I 

have been asked to sign this but there were quite a list of mistakes on the contract 

which I have tracked changes on and sent back to them with the fundamental 

question of what the consequences would be at this stage if The Grange decided not 

to sign the contract. No response as yet, either to that question or any of my tracked 

changes.  
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- Cost of Care Exercise in Surrey: SCC and SCA are carrying out a joint ‘cost of care in 

learning disability services’ project (decided in response to some of the SCA 

members challenging SCC to Judicial Review). This will involve us sharing our costs on 

Residential Care and Supported Living services (Skills & Activities not included) with 

an aim of establishing a rate ‘bracket’ that is fair to providers within Surrey. The cost 

of care exercise done on elderly care last year resulted coincidentally in the local 

authority committing to a significant uplift over a number of years. 

 

Sally Lines OBE, 17th November 2016 

 


