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Feedback Response 

Manager: It will work well in Epsom, but not sure about 
Bookham -It’s not very clear for me. We are only involve as 
much as people will allow us to. We are somewhere in-
between two categories. People are too independent to show 
us all the receipts, it is rare that people keep and show them 
all to us. On the other side we do support people with money 
but mostly when they want us to, or when they are going on 
holiday or wish to buy something bigger or there is a problem. 
  

Such situations should be clearer with the 
procedure. Everyone will have an assessment and 
which ‘path’ they follow will depend on the 
outcome of that assessment. Risk assessments 
will be tailored to the individual, so such 
circumstances outlined here will be taken into 
account. 

In regards of the register of expensive items as well some 
people can be reluctant to inform us what they have bought. 
We will still encourage everyone to do so. 

Everyone should be encouraged to keep a track 
of their contents (also useful for their own 
contents insurance which they need to have), 
however we cannot make them. It’s okay, so long 
as that person is capable of managing their own 
finances and has contents insurance. 

In the past we have been witnesses of the signatures when 
people were doing their wills when they asked us to. It was in 
front of the solicitors.  
 

This should not be done, so the practice needs to 
stop. 

Family member: Our relative does not have the mental 
capacity to manage his finances. It will be necessary to include 
me and my son in any assessment meeting with X at a time 
convenient to all of us. 
 
 

The Grange will send an initial letter to gauge the 
level of involvement that family carers will want 
to have in the overall process and try to take this 
into account in the planning/approach. 

Family member: The documents seem very comprehensive. 

However in a few places I found them a bit hard to follow, 
and/or ambiguous.  Given our personal interest, I have thus 
taken the liberty of attaching: 

a)  The main Procedure, marked up with 5 suggested “Key 
Principle” sub-headings (for the 18 unchanged bullet points); 

b)  A Process Diagram, to replace the “Summary Procedure” 
on page 4.  It is I feel somewhat clearer (but may not yet be 
100% accurate). 

Also, a couple of questions: 

1.  We are unclear if an Individual has someone with LPA or 
EPOA, can this over-ride the Individual’s wish to self-manage 
financially? 

2.  Does the Risk Assessment (Appendix 3) need to be 
completed for self-managing Individuals? (I have assumed so 
in the Process Diagram). 

 
 
 
 
 
 
Accepted change, thank you 
 
 
Very helpful – to be re-produced at final draft 
stage 
 
 
If someone has capacity and the risk assessment 
does not flag up significant concerns, then the 
person with LPA or EPOA cannot override the 
individual’s wish to self-manage financially.  
 
Yes it does. 
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Feedback Response 

Appendix 1, question C.2:  as well as being conned on their 
cash and/or bank account, add:  Card, PIN number, Log-On, 
and/or Password. 

Appendix 3, page 6:  The two tables (Reviewed by/ Date; and 
Date/ Staff Name/ Signature) seem to overlap – maybe merge 
them? 

Accepted addition and spread across all of C, 
thank you. 
 
 
The ‘Review’ box is different to the staff who 
have read the Risk Assessment. Amended to 
make distinction clearer. 

Trustee: The key principles outlined on pages 2 and 3 are very 
helpful but I think need to have numbered points as opposed 
to bullet points.  This will make them far easier to refer to in 
daily use. 
 

The previous suggestion to include sub-headings 
has been incorporated instead, as it was the 
same point made and serves the same purpose. 

In relation to bullet point 9 on page 3 relating to the 
Registered Manager’s written authority, it might be helpful if 
it could be stated precisely how that manager’s written 
authority should be sought and granted and whether the 
registered manager can set any conditions to that authority 
other than the one already stated.  I am assuming that the 
registered manager will take the initiative and grant written 
authority to named individuals having completed an 
assessment of the person’s financial capability, although this 
may not always be the case. 
 

 
The wording has been amended to highlight that 
conditions might apply. 

I find the Summary Procedure on page 4 difficult to 
follow.  This worries me a bit as I am a lawyer and supposed to 
be able to follow complex documents!  I wonder if it would be 
simplified, not least by the removal of the orange block in the 
middle and all those blue lines surrounding it.  There needs to 
be a much clearer division between those assessed as being 
capable of managing their own finances and those who are 
not.  I think that the simpler the Summary Procedure can 
read, the more likely it is that it will be followed. 

This observation has been picked up by a family 
carer who has kindly provided us with a much 
clearer summary procedure. 

At the top of page 5 it is stated that “managers or 
supervisors” will regularly review residents’ financial 
records.  Precisely whose responsibility is it?  I think that it 
should be the registered manager but you may well say that 
the registered manager doesn’t have the time to do this.  I do 
not know who “managers or supervisors” are. 
 

Valid point – we have reworded it to make it 
clear that it can be a delegated task but not a 
delegated responsibility by the Registered 
Manager. 

In the next paragraph relating to record keeping, for the sake 
of clarity I would suggest that the existing wording be altered 
to “the Financial Risk Assessment (Appendix 3) will include a 
requirement…”. 

Accepted change, thank you. 

On page 6 there is a helpful section on information on 
benefits.  However, I am not sure that this rightly belongs in a 
document which is essentially designed to prevent financial 
abuse.  This sits rather oddly.  Would it be possible to have 
this in a different document? 

Accepted suggestion, thank you. We have moved 
this section to the last page of the Benefits & 
Finance Checklist (Appendix 2). 
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Feedback Response 

On page 7 in the section entitled management duties, the first 
line refers to “managers at The Grange have a duty 
to…”.  Who precisely are these managers and do we in fact 
mean the two registered managers of the care home and the 
domiciliary care service?  If so, then I think the word 
registered should appears before managers.  If I’m wrong, I 
think we need to specify precisely who has the obligations 
referred to in these bullet points.  Again I feel that the bullet 
points might benefit from being numbered. 

 
Accepted recommended change for clarity, thank 
you. 

In the last paragraph on page 7 entitled Responsibilities there 
is reference to registered managers.  In the next sentence 
however there is a change and reference to “all managers”.  If 
there is a difference, perhaps this could be 
clarified.  Otherwise, if they are one and the same as 
registered manager the word registered should be inserted 
for clarity. 

 
Accepted recommended change for clarity, thank 
you. 

In Appendix 6, the Self-Management Agreement for Finances 
form, the second tick box appears to be a consent by 
someone without mental capacity to manage their finances 
but still wishing to do so stating that they have no claim 
against The Grange if they do this.  If the person does not 
have sufficient mental capacity I do have doubts as to the 
efficacy or, indeed, advisability of such a document.  I may be 
mistaken here and that it is only intended that someone who 
has sufficient mental capacity to understand the risks involved 
in managing their own monies will be asked to sign this form 
but perhaps you could clarify for me. 
 

 
Accepted point – second tick box removed 
completely. 

Family member: My main comment is that, whilst the 
Procedure specifies that "staff and volunteers must work with 
family carers who have Lasting Power of Attorney (LPA) for 
Financial Affairs, Enduring Power of Attorney (EPOA) or who 
hold an appointeeship in order that the carer can fulfil their 
role properly”, it is not clear in that case who is to take 
the principle lead and responsibility for oversight of the 
person’s finances. The Summary on the next page, and 
elsewhere, seems to be silent on this point. 
 
My concern is that I think that my relative is not in fact 
capable of managing their finances, without significant 
support, and so I have put in place an LPA and am actively 
trying to manage them, but I think that the Grange staff 
should also be involved, but am not sure how this procedure 
explains this?  
 
In short I think that the procedure should be clear about 
exactly who is taking the lead in managing a person’s finances, 
and in the case that it is not the Grange, then how the 
Grange should provide the support. 

It is a fair question and we have tried to clarify 
this within the revised procedure. 
Our role is to support those who have LPA for 
financial matters by providing them with the 
information they require to meet their legal 
responsibilities, as they have overall 
accountability of that person’s finances. 
We are accountable for the safety of our systems 
used (e.g. application of this procedure), but 
those with LPA would need to work in 
partnership with us to work out how the info 
they need is provided to them. 
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Feedback Response 

Trustee: the policy mentions that at each shift change the 
cash is passed over from one person to the next and the 
balance counted and verified. Where is this evidenced as it 
isn’t currently on the cash record sheet? This could be 2 or 3 
times a day. Previously I have included this handover 
signature on the cash record sheet. 
 

Appendix 5 has been reworked with staff who 
determined that they will use a blank line to 
check and sign against at shift handover (i.e. not 
pre-printed on the form for practical reasons – 
everyone will have a different number of 
transactions in the course of a shift) 

Trustee: Maybe when it's completed a one page summary of 
key must do, don't do points would be good.......the detail is 
very important but will need something to get the attention of 
the wide audience I think.....which can be backed up by the 
full detail. 
 

Our priority is to get the main procedure right 
first, and out to be used. This is a good idea, but 
not easy to extract the points because the 
content is all important and valid – maybe in the 
next version following implementation feedback? 

Trustee: This is a very thorough and clear set of policy and 
procedural documents and I am happy with it. 
 
Given the amount of personal data (NI number, bank account 
etc.) that these documents will contain, I would like to know 
what additional data security measures are being put in place 
alongside this procedure please.  Not just how the data is 
stored and accessed, but also how the person we support 
gives us authority to use it, for what specific purposes, and 
when/with whom  it may be shared.  
 

Valid question which we have now covered 
within appendix 3.   
In terms of obtaining agreement from people we 
support, then that is a ‘capacity’ issue. Some 
people will be able to understand the issues and 
have ‘capacity’ and could agree to us having such 
information, but also they may not – which we 
have to go with. 
On the other hand, a number of people across 
the services will not really be able to understand 
the question / information and so we would be 
left with ‘best interests’ decisions, which would 
need several people involved for each person to 
agree to us retaining the information. It wouldn’t 
be left to a single individual such as a Registered 
Manager. 
 
Re the personal data, we are not collecting 
peoples’ bank account information within this 
procedure.  
National Insurance numbers, along with NHS 
numbers, have been maintained for many years 
in people’s files as they are quite often needed by 
staff. Files are kept securely in locked offices, in 
line with data protection requirements. 
The Benefits & Finance Checklist form will not be 
put into peoples’ files, however – they will be 
kept by Registered Managers only in secure 
conditions and shared with the Benefits Advisor if 
required.  
 

Trustee: Although the procedure is dated Jan 2017, should 
you add (on page 6, bullet point 2 and 3 of the procedure) 
that 'as at Jan 2017 the capital limits are........ 

Accepted change and that section’s been moved 
completely now too, into the end of Appendix 2. 
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Feedback Response 

Page 8 of the procedure para 3 about referring financial abuse 
- if the abuse is by an attorney for LPA finances or deputy of 
an EPA for a person's financial affairs then this should be 
reported to the Office of Public Guardian.   

All safeguarding is reported initially to MASH 
(Multi Agency Safeguarding Hub), as per the 
safeguarding procedure. 

Appendix 4 of the valuables inventory form - should there be 
a checklist question at the end of this form noting if the 
person has contents insurance to cover the valuables listed? 

Accepted change, thank you. 

Appendix 2, Benefits & Finance checklist - if the person who is 
being supported has a Trust Fund or can apply to a 
discretionary trust for funding then should this also be noted 
on the checklist?   

The feeling is that would be too much 
information at this stage – there is another layer 
of detail that a ‘benefits review’ would go into if 
necessary, but that is not part of this procedure. 

It would also be helpful to know who is responsible for 
keeping the Benefits & Finance checklist secure.  Personally I 
feel that either the benefits officer or CEO hold this 
information and it can only be viewed by going to one of these 
named individuals. 

The Registered Managers would hold this form 
securely in their offices, and the Benefits Advisor 
would receive a copy that is also kept securely. 

Trustee: As an observation I wonder if consideration should 
be given to placing responsibility on anyone who has concerns 
that abuse may be occurring to report that concern to the 
Service Manager and the Team Leader. Involving two people 
provides added protection for them as individuals as well as 
making sure that the system itself is not reliant on the 
response of one person. 

 
Reworded to specify Registered Manager and 
Quality Assurance Advisor, thank you. 

Finally the procedure deals directly with bank cards and PIN 
numbers. Do we have anyone who uses, or might use, 
internet banking, and should the procedure contain protocols 
and safeguards which address that directly. 

 

The question has been added to the Risk 
Assessment so that we can establish if anyone is 
currently using online banking. If there are, then 
V2 of the procedure will include consideration of 
how we support those individuals and the 
safeguards that would need to be put in place. 

Staff: If we are collecting evidence that someone has LPA, 
should we be seeking similar evidence that someone is a 
financial appointee for benefit purposes? At the moment, it is 
just a question that gets asked. There is a form that the DWP 
send when someone becomes a financial appointee for 
benefits but it may be a challenge to obtain one from 
everyone.  

Note re copy of Form BF57 has been 
incorporated into the main procedure (p5-6) and 
Appendix 2 – thank you. 

 


