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The outcome of any action points from the last meeting (please refer to the minutes): 
 
The May reports now include Leasehold detail and average salary info.  Holiday pay is being 
discussed under Agenda item 7 
 

Items for Committee’s information only  
 
3a Management accounts for May 2016 are attached. 
 
Income and Expenditure 2 months to May 2016  Level 1  
The Operating YTD  surplus £44,044 is £18,779 above budget. 
The Total YTD Surplus of £82,810 has been helped by the Capital Appeal for the Main House 
which totals £34,000 for April and May (Part of Restricted income £42,225). 
Housing Benefit is paid every 4 weeks (rather than monthly), but this year the difference is 
being accrued each month. The rental budget is phased evenly over the year. 
For Skills, SCC is paying £35 a session from 1 April – this was in doubt when the budget was 
drawn up and £38,188 backed out for the year = £6,365 for 2 months. 
 
All departments are in surplus.  Housing and Facilities has spent well below budget.  
The Budget backed out £37,500 of Personnel costs for the first 3 months of the year.  This 
has been allocated to Residential Care £6,250, SL Onsite £14,062 and Skills £4,688 for the 
first two months.  In addition Residential Care Personnel costs include agency and 
recruitment fees.  
 
 
Summary Balance Sheet May 2016   
At the time of writing, the audit file has not been reviewed by the partner. 
The VAT rebate has just been shown against the May 2016 figures, and the changes are 
shown alongside. 
Unrestricted Net Current Assets of £1,537k are mostly held in cash.   
 
 
3b Capital Expenditure  Apr - Jun 2016 
Main items of Capital Expenditure Apr to Jun 2016 are 
Leatherhead development £400k, Stage payments on Main House development £116k,  
VW Caddy (Wheelchair adapted) replacement for Fiat Doblo  £14k.  Transit Crew van for 
Horticulture £5k. Tarmac Magnolia courtyard £7k and Footpath by entrance £7k 
3c KPIs 
The Finance KPIs for Q1:   

Debtor Days -  Kingston delays £19k, paid in July, SCC rate errors, now part corrected    

Operating Months  covered by ReservesMonthly income  per Staff FTE     
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3d Kinsgcrest VAT Recovery 
If VAT registered you prepare VAT returns.   Where ‘standard rated for VAT’  you  have Input VAT  on 
purchases and Output VAT on sales.  You match the VAT in against the VAT out and  pay/reclaim the 
difference. 
 
However if a service is VAT Exempt    you charge no VAT on output sales, and can’t recover VAT on 
related inputs.   

HMRC classed residential homes as Exempt – but Kingcrest overturned this.  The legislation was changed 

as soon as HMRC lost the Kingscrest case., However between 1993 and 2002 HMRC was wrong to 
deny recovery of VAT.  

Our customer for residential care is SCC. SCC can reclaim input tax on their non-business activities.  So a 
belated VAT only invoice does not inconvenience the local authority, but creates an opportunity for 
input tax recovery by the care home that is now making taxable rather than exempt supplies during the 
period 1993 - 2002 

 
 
 


