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Report from : Adrian Cotton 
 

 
The outcome of any action points from the last meeting : 

1. Discussed marketing of Bardolin with local agents, valuation has 
increased since last one though agent has commented that Brexit has 
made market a little unstable on bigger properties not concerned about 
smaller, well located ones. 

2. Planning application applied for Walnut Lodge and logged 05/07, no 
appeals on this application date as yet. Decision expected end of August 

3. Awaiting more detailed plans on proposed parking locations from the 
architect, Fulcrum Designs. Estimates obtained for what is the current 
plans. 

4. Fulcrum Designs have suggested they put forward the proposal for 
planning for parking instead of using planning consultant. 

 
 
 

 
Any items for Committee’s information only: 
 
David Rose defects payment for residential care alterations now released and 
the claim for £6000 additional lighting no longer being pursued. 
 
Main House 
Discovered an unused live gas main within the building, removal is outside of 
the contract and needs to be done by the gas provider at a cost of 
£913.80(originally £990) This discovery was going to slow/stop the whole 
project as lead time with SGN was up to 17 weeks but we have worked out a 
solution to enable the works to continue.  
Main stairs were proving to be an issue with slightly different heights of step so 
these have had to be altered complexly at our expense (ca £2,200 including 
VAT) as not a building control issue and not within refurbishment specification. 
Completion date still on target for end of September. 
Exterior redecoration due to start 8/8/16 and take approximately 2 months. 
 
Leatherhead development 
Building work ongoing and scheduled to finish December 2016 with expected 
occupation expected January/February 2017 and all 4 flats have prospective 
occupants lined up. Delay in payment to developer due to conditional contract 
states warranty would be with NHBC and now it’s being suggested it will now be 
with Premier, Our solicitor’s comparing warranty cover before releasing funds. 
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Bardolin Cottages 
2 of the 3 tenants will have moved into their new bedsits in Southey Court, 
Bookham by the 16th August which means we get in soon after this date to 
decorate the areas needing attention as some of the rooms are a bit tired. The 
last remaining tenant, who is moving to Leatherhead will remain in Bardolin if 
this ties up with the completion of Leatherhead or move temporarily into 
Walnut Lodge if the need arises. 
 

Items that you need to bring to the committee’s attention for 
decision/approval, including costings if appropriate: 
 
*NB Sally has advised that each of the projects below need to have expenditure 
approved by Finance Committee for the 2016-18 Reserves Allocation so Housing 
& Facilities Committee needs to consider and recommend onto Finance 
Committee please. 
 
Onsite Parking 

 Require approval of costing (£105k in total) 

 Plans just being drawn up by Fulcrum Designs who suggest we apply for 
a pre-planning application to test the planners reaction to the parking 
suggestions. I would appreciate Committee members reaction to this 
suggestion and agreement on whether to do the pre-app or not. 

 
Onsite Conversions 

 Require approval of costing (£200k in total based on PWC quote + 10%). 
Both conversions would go out for multiple quotes nearer the time. 

 Walnut Lodge has the planning application applied for as of 05/07 and 
Chestnuts doesn’t require planning as internal alterations only. Plans 
have been drawn up for both. 

 
Pathways and surface improvements 
Require approval of total costing (up to £65k inclusive of VAT) 
The improvements listed on the CAPEX for paths and ramps are already listed 
on the CAPEX although the costs will have changed since the quotes were done 
nearly 18 months ago so recommend provision for £20k. NB rear ramp at 
Victoria Lodge not considered necessary. 
 
The Main Driveway and parking areas need doing as a whole, rather than 
intermittently patching up the potholes which is what we have been doing over 
previous years. 1645m2 will cost approx. £30k including VAT (main areas in 
front of Residential care and the main house to the exit behind Beeches). 
 
To bring the main footpath round the area behind pool and through the 
grounds into a good, wheelchair friendly condition will cost approx. £15k 
including VAT. 
 

 


