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The Grange  

Board Meeting Minutes 

 24th November 2016 

 

 
Present: John Pagella  Chair 

Anna Coss  Vice Chair  Sally Lines CEO 
  Karen Stevens  Treasurer  Di Cunliffe PA 
  Pam Barrett  Trustee 

Denis Coulon  Trustee 
  Linda Ferguson Trustee 
  George Kalorkoti Trustee 
  Laurence Oates Trustee 
  Carol Riddington Trustee 
  Peter Grose  Observer 
 
1. Apologies and welcomes 
JP welcomed Board members and Peter Grose, who was present as an observer prior to a 
decision about becoming a Trustee. He flagged up that he would introduce an additional 
item after discussion of the Minutes of the October Board meeting to discuss the decision-
making process on the matter of the staff bonus proposal.                                                                                                                                                                                                                                                                                         

 
2. Minutes of the meeting on 25th  August 2016 
a. Accuracy: Subject to including a breakdown of The Grange’s reserves at para 4 report 

from the Finance Committee, The Board approved the minutes. 
b.  Matters arising: None that were not already on the agenda.  

 
3    Minutes of the meeting on 20th October 2016 
a. Accuracy: The minutes were approved. 
b.  Matters arising:  
JP invited Trustees to discuss how the decision was reached to support a proposal for a staff 
bonus. GK prefaced his comments by saying he was making them in the context of effective 
challenge, and good governance. His concerns lay with the decision-making process rather 
than the decision itself. From his perspective, at the meeting of 25.8.16 there appeared to 
be a majority of Trustees against the proposal and so it should have been rejected rather 
than deferred for further consideration. At the meeting on 20.10.16, he thought the Board 
had approved a proposal which it had reformulated at that meeting, without time for full 
reflection or consideration of a proposal set out in a paper circulated in advance. He said the 

proposal should have made the case for a staff bonus and not in the context of unexpected 
receipt of unrestricted funds. JP said that whilst he was not at the meeting on 25.8.16, the 
minutes showed that a consensus had not been reached and so it was quite proper 
governance to refer the matter back to the Chair. He was clear that the proposal considered 
at the meeting on 20.10.16 was the same issue as had been considered at the Board’s 
August meeting and it was on this issue rather than a reformulated proposal, that a decision 
was made. DC explained that the Remuneration Committee had considered the proposal 
made by HR and agreed to recommend that the Finance Committee support it. LO said that 
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the Board’s decision on 20.10.16 was to accept the proposal rather than deferring once 
again, for further consideration of a resubmitted proposal from HR/SMT/CEO. LF was 
unclear why consensus was needed at the August meeting but not at the October meeting. 
JP explained that he had held individual discussions with each Trustee to try and understand 
their position and explore whether there was a way to reach consensus, but this had not 
been possible. Consequently a majority decision in favour of the proposal was accepted. GK 
questioned how well this sat with the governance principle of welcoming challenging views. 
KS asked whether, if the Chair was not at meeting and no consensus on an issue is reached, 
would that mean that no decision could be taken. JP was clear that it would not and that it 
would depend on the issue. GK asked who decides whether a matter is deferred or majority 
opinion accepted and JP said it is open to anyone to make a proposal, which, if seconded, 
will be considered by the Board. Trustees offered their recollections of the two meetings 
and the reasons why they had arrived at their different positions. Responding to PG, JP said 
that this was the first time in his experience as a Grange Trustee that a decision had been 
deferred. AC suggested that the Board should consider further how they can welcome 
effective challenge at the next awayday. It was agreed that an early additional meeting of 
the Governance Committee should be arranged to reflect further on the issues raised by the 
discussion and suggest improvements to the way the Board can operate. These could be 
discussed further by all Trustees at the Board’s awayday.  JP concluded by reminding 
trustees that the Board’s primary purpose is to help the people The Grange supports and 
the people who care for them.   
 
 
5.  CEO report 
SL invited questions on her report.  
a) Safeguarding 
GK asked how future financial safeguarding cases could be prevented and SL explained that 
policies and procedures have been reviewed and amended so that if a support worker has 
concerns they should be brought to the attention of the Registered Manager, to overcome 
situations where the immediate line manager might be involved. Regarding the risk for The 
Grange of making good monies lost in the recent case SL said that The Grange’s insurers are 
aware of the case but no claim has been submitted. KS thought there was insufficient 
evidence to support a claim. The victim’s father has indicated that he does not see The 
Grange as negligent and SL considered that the risk of being taken to court is low. GK said 
The Grange should consider whether it is morally obliged to make good the loss.1 SL 
reassured the Board that no one else had been affected. The police have said there is 
insufficient evidence to pursue an arson case against the suspected staff member. AC said 
that she expects a follow up meeting with the local authority safeguarding team and the 
police about the delays in accessing potential evidence and to identify lessons learnt. 2The 
case also raises wider issues for supported living generally about the amount and nature of 
support people need. LO asked SL to supply the Board with a learning outcomes and actions 
paper relating to this case and options on reimbursing the victim’s family carers. PG 

                                                           
1 SL to consider whether/ how The Grange might make good the financial loss to SG. 
2 SL to consider whether to make a formal complaint to the police about their handling of the case, in light of 
the suspect’s ability to continue working in the care sector. 
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suggested this should include ways to ensure that the Financial Appointee information 
cannot be forged.3 
 
b) Bardolin/Leatherhead flats 
GK queried the delay in the Leatherhead development. SL explained that she had expected 
it following the delay in starting the work earlier in the year - the private flats are now not 
due to be completed before March 2017. KS pointed out that this would be to The Grange’s 
advantage as both the Bardolin Cottages remain unsold. 
 
c) The Base 
 In response to CR ‘s query SL reported that a detailed cost estimate on The Base, including 
the interior decoration costs, is still awaited. JP advised that, if necessary, a re-application 
for planning commission could be made and would be likely to be granted. 
 
d) Surrey Care Association 
SL said that she had been approached to be on the Surrey Care Association board, but did 
not think she has sufficient time to accept the offer, or get personally involved in the 
SCC/SCA Cost of Care project.  
 
e) Employee Survey 
 Responding to KS, SL said that the Employee Survey had been considered by the Social Care 
Committee. There are no major problems and the Committee agreed there it will be 
sufficient to run the survey every 2 years. 
 
f)SCC Strategic Partnership contract 
 DC asked if there is any reason why we shouldn’t sign the SCC Strategic Partnership 
contract. SL is still waiting for SCC’s response to her question of what the consequences 
would be if The Grange didn’t sign the contract, as well as the list of inaccuracies in the 
contract that she has highlighted to them. She is in favour of signing so that the relationship 
is maintained, although not in a hurry to do so.4 
 
g) SL encouraged all Trustees to get tickets for The Grange Carol Concert on 3 December. 
 
6.   Reports and Recommendations from the Committees 
Social Care Committee 
All safeguarding issues have been considered. 

 
Housing and Facilities Committee 
The Committee had recommended to the Finance Committee that the CCTV equipment 
should be upgraded and initiated discussion of handling the risk and options in case neither 
of the Bardolin cottages are sold within the required timeframes. JP suggested that 
Henshaws estate agency should be put under notice with a review at end January.5 

 

                                                           
3 SL to provide Board with a learning outcomes & action plan paper based on recent financial safeguarding 
case. 
4 GK to feedback to SL on latest SCC funding meeting 
5 SL to ask AdC to put Henshaws estate agents under notice. 
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Finance Committee 
 

DC noted that para 3 of the draft minutes of the meeting on 15.11.16 should be amended to 
show that the operating surplus at September was £107k, which is £61k over budget. 
Summarising the latest management accounts DC reported that the total overall surplus is 
£171k, which is above budget and mainly due to the capital appeal. All services are running 
at a surplus. GK pointed out that the minutes of the Finance Committee meeting on 18.8.16 
could not have technically been approved because the meeting on 15.11.16 was not 
quorate6. 
 
The Committee has accepted Bullimore’s audit quote for 2016/17 accounts. Quotes from 
other firms for 2017/18 so they can compare best value.   The Board approved the 
purchase of upgraded CCTV system, and requested that storage times be as long as 
possible. 
 
DC explained how the Committee had considered detailed cash flow scenarios for the sale 
of the Bardolin cottages, balance payment and MDVC grant income for the Leatherhead 
flats, and outgoings for Walnut Lodge and Chestnut Cottage conversions. The critical dates 
are March 17 (completion of Leatherhead flats) and July 17 (start Walnut Lodge conversion.) 
There is no issue if one Bardolin Cottage is sold. The Committee recommends that a bridging 
loan facility of £100k is arranged which, if neither Bardolin Cottage is sold, can be drawn 
down if necessary to be sure that sufficient reserves are maintained to cover 3 months 
operating costs. SL added that the Bardolin Cottages is being independently revalued, to 
inform consideration of offers. GK asked whether longer term (2 years) non-sale of the 
Bardolin Cottages had been considered and KS explained that the bridging loan would be 
available and other developments would be deferred if necessary. JP suggested that if offers 
are lower than the independent value, then these should be shown to the valuer as 
evidence of the market rates. The option of renting could also be considered. The Board 
agreed the Finance Committee’s recommendation. Responding to LO’s query, SL confirmed 
that the MVDC have agreed to delegate to The Grange nominations for tenants in the 
Leatherhead flats and she has asked for this to be reflected in the grant agreement.   
 
DC informed the Board of Social Care Committee’s request for top ups to be paid on sleep-in 
allowances to ensure that people receiving them were paid at NMW/NLW rates. This would 
prevent the risk of HMRC demands and would be in line with recent tribunal case rulings. 
The Finance Committee had agreed that these should be paid with effect from 1.12.2016. 

 
Governance Committee 
LO reported that the Committee had considered the Housing and Communities Agency’s 
Code of Practice and Standard on Governance and Financial Viability and recommended that 

                                                           
6 DCu to seek approval from members absent on 18.11.16 for the August Finance Committee minutes, and 
amend the minutes of the 18.11.16 accordingly. 
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all Trustees should be aware of it.7  A key issue in the standard is risk management and it 
requires providers to confirm compliance with the standard in annual accounts.8 

 
US Group 
CR reported that it was a useful forum. Matters raised included physical access and lighting 
around The Grange site.  They have already been considered by the Board and entered as 
capital projects where appropriate. Nevertheless, until completed, it’s likely the issues will 
continue to be raised by wheelchair users. 

 
Family Carers and Trustees Consultative Forum 
SL confirmed that copies of all policies and procedures are being sent to Tim Rosser for info 
at his request. 

 
Tenants’ and Residents’ meetings 
No matters of significant concern to the Board were discussed at these meetings this 
quarter.  

   
4. KPI’s 
KS asked if any action can be taken to address sickness absence levels. SL said it could 
indicate low morale. The highest levels are in Onsite Supported Living, and she is concerned 
that sickness absences are actually being under-reported. Cover is provided by bank staff 
and overtime and performance is monitored to minimise any risks of safeguarding 
incidents.   
 
5. Risk Appetite 
SL said the starting point for a revised risk management process is to ascertain the Board’s 
appetite for risk in different areas. Following discussion on the paper circulated by SL, she 
will circulate the areas identified for their consideration and for them to indicate the levels 
of risk they are prepared to take in those areas.9   
 
6. Appointment of new Trustee 
PG confirmed he would be happy to accept the invitation to become a Trustee of The 
Grange. Trustees were unanimous in approving PG’s appointment as Trustee and welcomed 
him to the Board.10 
 
7. Any other business 
DCu provided Conflict of Interest and Fit and Proper Person update forms to Trustees who 
had yet to complete them. GK suggested that Declaration of Interest should be a standard 
agenda item.11 

 
8. Date of next meeting: Thursday 23rd February 10.30am 

                                                           
7 DCu to circulate the HCA Code of Practice and Standard to all Trustees. 
8 SL to note for 2016/17 and following year’s accounts. 
9 SL to circulate paper & collate feedback in readiness for discussion at February Board meeting 
10 DCu to liaise with PG over induction arrangements 
11 SL/DCu to add declaration of interest to all future Board agendas. 


