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The Grange 

Finance Committee 
 

24th November 2016 

MINUTES 
 

Present: Denis Coulon  Chair 

  Karen Stevens  Treasurer 

  Linda Ferguson 

 

Sally Lines  CEO 

Andrew Marriott Finance Manager 

  Di Cunliffe  PA to the Board and CEO 

 

1. Welcome and apologies. 
Apologies had been received from GK. DC welcomed everyone and noted that, unlike the 
previous meeting, as the Committee was quorate it would be able to make decisions on the 
matters under consideration. 
 

2. Recommendations from Social Care Committee meeting on 3.11.16 

In response to Committee members request for background to the recommendations, SL 

explained that the context that prompted the recommendations was the continuing 

uncertainty about SCC’s funding levels. The Social Care Committee wanted the Finance 

Committee to be aware of this, and the potential impact that reduced funding could risk 

having on the quality of the care The Grange provides. KS acknowledged the difficult 

funding climate and questioned whether SCC was taking advantage of The Grange’s not- for 

-profit status by paying lower fees, in contrast with rates it might be prepared to enable 

private sector providers to retain a profit margin. LF asked what The Grange’s strategy 

should be if this were the case. JP suggested that The Grange would need to identify ways of 

meeting any shortfall through fundraising activities. SL said that services themselves were 

provided within the funding received, but the margin gets tight when it has to cover high 

central costs. DC said that central services should always be costed in, as well as being kept 

under review in case they become too high. The Committee noted the Social Care 

Committee’s concerns.   

 

3 Sale of Bardolin Cottages and cashflow implications 

DC explained that since initial discussions at the Finance Committee meeting on 15.11.16 

SL/AM had produced more detailed cash flow forecasts. The critical dates were March 2017, 

when £540k balance payment for the Leatherhead flats is due, and July 2017 when works to 

convert Walnut Lodge are due to start. The key issue is not whether The Grange has 

sufficient cash to operate, but whether it has sufficient funds to comply with its reserves 

policy ( 3 months operating costs). 
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MVDC grant 

He was reassured that this would be the case  in March 2017 by SL’s explanation that the 

MVDC grant for £240k is transferred at the point the Leatherhead works are completed 

rather than completion of the sale. As such the monies could be received before The Grange 

pays the developer. As a contingency he wanted to explore the possibility and costs related 

to securing an overdraft/bridging loan, which could be called upon only if the required level 

of reserves was in jeopardy. AM said that The Grange’s case for a bridging loan is being 

considered by the CAF Bank committee on 25.11.16 and he expects to know more detail 

after that. KS was concerned about the risk of delay in receiving the MVDC grant and SL 

explained she would discuss the issue with the developers and negotiate on the basis that 

The Grange would not complete the purchase of the Leatherhead flats until the MVDC grant 

has been received.1 KS suggested that SL makes the MVDC grant application as soon as 

building work on the The Grange’s flats is complete. 

 

Delay other developments 

If neither of the Bardolin cottages are sold by March 17, SL said that payment for the 

conversion of Chestnut Cottage would be spread over several months and KS suggested that 

, in the worst case scenario, work planned to start on the Walnut Lodge conversion in July 

17 could also be delayed. SL pointed out that she would need to commit to the builders 

before any on-site developments work starts and that, when completed, Walnut Lodge 

would generate income.    

 

Bridging loan 

From the discussion DC noted that The Grange would need a bridging loan facility of £100k    

from March 2017 if neither of the Bardolin cottages were sold by then. In addition to CAF, 

LF suggested that alternative lending providers should be approached to ensure The Grange 

is getting best value. AM said he could approach Lloyds Bank, the only other financing 

organization with which The Grange has an existing relationship.2 

 

Update independent valuation 

SL said she had asked the independent valuer to update his valuation of the Bardolin 

Cottages to inform consideration of offers on the properties and the minimum sale price 

that could be acceptable.3 

 

4. Top-up payments for sleep-ins 

SL explained that the Grange currently pay staff an allowance to sleep in. For the past 2 

years, the Social Care Committee has been monitoring the legal challenges seeking payment 

                                                 
1 SL to seek agreement from developer to arrange completion of purchase of Leatherhead flats after receipt by 

The Grange of the MVDC grant. 
2 AM to explore and present to the Finance Committee rates, payment details and timescales for bridging 

loans from CAF and Lloyds Bank. 
3 SL to circulate updated valuation of the Bardolin Cottages. 
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of NMW/NLW for sleep-in hours. Recently, a case in the care sector brought against Mencap 

and, more particularly, action by HMRC to investigate non-payment of NMW, have 

increased the risk to the Grange of failing to amend its pay policy. AM outlined a 

methodology by which sleep-in payments could be topped up to NMW/NLW hourly rates. 

He estimated that the top-up costs for the year to date would be around £800.  KS and LF 

thought it sounded complex and a heavy administrative burden. The Committee discussed 

various options for achieving compliance and SL said that after the initial set up of the 

proposed system, admin costs would go down. Regarding timing of changes to sleep-in 

payments, KS questioned whether it was advisable to change the system before the 

outcome of Mencap’s appeal is known. SL said that the risk of HMRC inspection remains, 

and in her view, that is sufficient reason to act now. KS said it was important to bear in mind 

that any top up system introduced now would have to remain even if Mencap’s appeal is 

upheld. SL informed the Committee that VODG is asking the Government to clarify the 

requirements as this development blurs the distinction between reasonable payment for 

sleep-ins in contrast with waking nightshifts, which could lead to significant increases in 

payroll costs. Responding to DC’s query about the potential risk that staff would question 

why action was not taken earlier, SL said a clear and simple message to staff has been 

developed to explain the change.  While it is within the Finance Committee’s remit to agree 

the proposal JP noted there are both financial and reputational risks for the Grange and so 

advised that the matter is reported to the Board.  After further discussion on the timing of 

implementation, the Committee agreed that the top up system should come into effect on 

1.12.2016. 

 

5. Recommendations to the Board 

That the Board agrees in principle that The Grange applies for a bridging loan of some £100k 

which can be drawn down at the earliest in March 2017 in the eventuality that neither 

Bardolin cottage is sold by that time. If this is approved, decisions on the actual loan will be 

made when the detail of terms and conditions of various options have been considered by 

the Finance Committee.                                                                                             

 

6. AOB 

The Committee agreed that the KPI criteria should be amended to reflect the Reserves 

Policy to have 3 months operating costs at all times. The new bandings will be a) over 4 

months’ operating costs in reserve; b)  3 to 4 months’ reserves; c) less than 3 months’ 

reserves.  

  Next Meeting: 11.30am on Tuesday 7th February 2017  


