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Report from : Adrian Cotton, Head of Housing & Development 
 

 
The outcome of any action points from the last meeting : 

 AP1 Fire brigade demonstration – AC awaiting reply from Leatherhead 
Fire Brigade however we are having Leatherhead division attending site 
26/2 for a familiarisation visit so point will be raised again. 

 AP2 Visit neighbours to discuss parking before pre app – Architects 
design and access statement received, AC SL and JP to look at 
collectively and arrange visit accordingly. 

 AP4 Bardolin Cottages dual marketing – Subject broached with current 
agents and other local agents 

 AP6 Architects access and design statement for proposed parking – Now 
produced, AC, SL and JP to review 

 AP9 Response times on lower priority jobs – AC now looked into this and 
ascertained that there were more long term jobs raised in connection 
with getting the upstairs parts of the main house usable, this was then 
having the impact discussed. All areas appear to be back on track now.  

 

 
Any items for Committee’s information only : 
 
Leatherhead, Upper Fairfield Road development 
Things are developing well regarding The Granges 4 flats with the expected date 
for sign off being the end of March for our dwellings and May/June for the 
other, privately owned part of the development. The funding agreement with 
Mole Valley for a contribution of £240,000 has now been signed and upon 
practical completion payment should be with our solicitor within 28 days ready 
to pass to the developer. New tenants for the 4 flats have been identified and 
kept informed of progress and moves meetings are tracking pipeline of 
prospective tenants to fill voids in supported living onsite. 
 
Flat 16 supported living onsite 
As Trustees are aware, a fire took place within this bedsit flat on the 13/12/16.  
Fortunately nobody was hurt in the fire, and the fire system was effective. The 
fire brigade attended and the flat was damaged such that the occupant is 
temporally housed in Walnut Lodge while refurbishment works take place. The 
extent of the damage has resulted in the kitchen/dining/bedroom totally 
destroyed and needing full replacement. Work started on 23rd January and is 
expected to take about a month. Cost is covered by our insurance. Whilst 
personal belongings are not included in our insurance, the tenant did have their 
own contents cover. 
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Ballroom refurbishment 
Work to the ballroom is well underway with the defective plasterwork already 
having been replaced where years of damage from water ingress have taken 
their toll. The room is being painted week commencing 6/2. 
 
CCTV 
The upgrade of the CCTV system is currently booked for the 31/01/17. An 
additional 11% discount was negotiated from the original quotation. 
 
Conservatory security 
The topic of making the conservatory more secure arose at the last meeting. My 
suggestion would be to get clear security film applied to the glass area between 
the conservatory and reception and add additional locks or shoot bolts to the 
door so it can be locked from the inside. The conservatory contains nothing of 
any particular value, it is the main house that needs protection and by 
implementing the above measures we would eliminated the possible entry and 
therefore disruption if an intruder were to get in. Approximate cost £600 
 
Repairs reporting KPI change 
There has been a change to the format in the way we prioritise jobs and 
therefore the KPIs have altered slightly. Whereas we used to categorise jobs 
into  
L1 = 4hr 
L2 = 3 day 
L3 = 8 day 
L4 = 28 day/planned 
 
In the above format it was hard for both staff and the people we support to 
differentiate between what constitutes a 3 or 8 day job, additionally the 
facilities team would have to manually decide on each individual job what 
priority it would be. The categories are now 
L1 = 4hr 
L2 = 5 day 
L3 = 28 day/planned  
 
Looking at the data from the report, we are attending to the 5 day jobs in 
roughly 4 days so the impact on what was the 3 day jobs is minimal and what 
were the 8 day job requests have improved significantly 
 
Car parking pre-app 
Graeme Skipper has provided a first draft of the pre-app (Appendix 3). This has 
been shared with John who advises on areas for improvement, so we are 
meeting shortly to incorporate the changes we feel necessary before it is sent 
to MVDC. The car parking onsite is currently difficult, as the field has become 
wet and slippery during the winter weather, so we are hoping that it will be 
possible to add spaces before next winter for that reason. 
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Items that you need to bring to the committee’s attention for 
decision/approval, including costings if appropriate: 
 
Bardolin Cottages 
Bardolin Cottages have been on the market since the 22/09/16 and are 
currently being marketed for £410,000 and £425,000. There has been a steady 
amount of interest in the cottages but nothing tangible that has ended in a firm 
offer from buyers even though the rest of the market is quite buoyant at the 
moment (see Appendix 1 for status update from Henshaws).  
 
I have discussed the properties with Henshaws, who we are currently using, and 
another agent called John Wadsworth whose office is right next door to the 
cottages. Both these agents produced very similar valuations originally. The 
opinion of those I have spoken to indicates that at the time of valuation the 
prices seemed right but things to appear to be a bit more price sensitive at this 
moment in time and the sales they are achieving are reflecting this. 
 
We have obtained an updated independent valuation from Right Surveyors 
Surrey and South London, Chris Hunt, who valued the properties at £380,000 
and £390,000 (see Appendix 2 for Chris’s updated valuation report). Within 
Chris’s report he also suggest marketing the cottages in Leatherhead  to cast 
our net a bit further, I have spoken to Henshaws who are used to this approach 
but normally try agents in Cobham as Bookham village has proved a popular 
downsizing location from there. 
 
My recommendation for Trustees consideration is to try a joint sole agency with 
an agent from both Leatherhead and Bookham. The Bookham agent could be  
Henshaws if they are willing to work this way, or we could secure a new 
Bookham agent who is willing to undertake this approach. For info, the notice 
period with Henshaw’s is 2 weeks. 

 


