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Report from: Darshika Shingadia, HR Manager  
 

The outcome of any action points from the last meeting: 
 

Items that you need to bring to the committee’s attention for decision/approval, including costings 
if appropriate: 
 

Items that are of strategic interest to the committee: 
Appendix 1 – Employee Survey key findings  
Appendix 2 – Employee Forum Notes  
Appendix 3 – Update on Sleep Ins  

Update on matters of general interest to the committee: 
 
1. Recruitment - July – Sept 

 New joiners Leavers  

HR: 1 x HR Officer 0 

Day Skills 
 

1 x Learning Support Tutor 
1 x Tutor Support  

1 x Catering Tutor 
1 x Tutor Support  

Residential Care   
 

1 x Support Worker  
2 x Night Support Workers 
2 x Bank Support Workers  

2 x Senior Support Worker 
1 x Support Worker 

Supported Living  
 

8 x Support Worker  3 x Support Workers 

 

 Focus this quarter on the recruitment of senior support workers. We are finding it difficult to 
attract Senior Staff with the right level of competency. With the L2 and L3 diplomas in H&S 
being introduced, this will help up to grow our own staff in the future. At present we are 
working with agencies in trying to fill the senior roles, in particular Residential Care.   
 

 Annual turnover rates: 

 
 

June July August September October November December

2016 28.17% 27.19% 26.99% 29.14%

2015 24.80% 25.64% 23.40% 23.19% 21.42% 21.12% 17.41%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

Tu
rn

o
ve

r 
%

Month

Annual Turnover

2016 2015



Social Care Committee Report - Oct 2016 

2 

 

There has been a recent trend of exit interviews not being taken up by staff. We have therefore 
taken the approach to meet with new starters 3 months into their role to ascertain if their 
expectation of the role have been met and any recommendations on how we can improve the on 
boarding process for staff.  
 
2. Employee Relations 

 Team Leaders up to full complement  

 1 x Grievance received regarding alleged bullying – not upheld and no appeal received  

 1 x Disciplinary hearing regarding inappropriate behaviour within the workplace – formal 
warning issued – not appealed  

 1 x Disciplinary hearing regarding AWOL – dismissed – no appeal received  

 1 x informal grievance regarding equal pay – possible risk of become formal  
  
3. Learning and Development  
Further opportunity for staff to start their QCF L2 and L3 for Care and Support is being advertised. 
From the previous group, one staff member has resigned and another will not be taking the 
qualification on due to the level of competency.  
 
4. Employee Survey Outcome  

See appendix 1 
 
5. Employee Forum  

See appendix 2  
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APPENDIX 1 
2016 Employee Survey – Key Facts  
The total number of staff who completed the survey was 65, a response rate of 54% 
based on an employee headcount of 120. This is a lower result compared to the 2015 
survey (92 respondents, 75% based on a headcount of 122). Breaking this down into 
departments, the response rates were as follows: 

Department 
Number of 
Employees 

Number of 
Respondents 

Response Rate 

Supported Living 41 15 36% 
Residential 20 6 30% 
Admin  29 15 51% 
Day Skills 30 29 96% 

 
Review of progress in comparison to the areas of development identified in the 2015 
survey:  
 
1. Reviewing & updating job descriptions  

In 2015, 21% of staff felt that their job description was not a useful document. The 
2016 results show that this has dropped to 3%.  

 
2. Creating greater clarity around our pay structure 

In 2015, results showed that 68% of staff felt that they would get a higher salary 
for their same role elsewhere. During 2015/16, focus was spent on educating staff 
that the Grange is not able to afford a pay structure which enables staff to move 
up a banding. The reviews of JD on an annual basis which may result in a salary 
change is embedded by managers now within the appraisal process. The 2016 
survey changed the focus from ascertaining staff’s view on remuneration to raising 
awareness about the reward initiative that we have in place. The results of this 
showed: 
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3. Being more transparent in our decision making 

The 2015 results showed that 36% of staff felt that they were not advised of the 
reasons behind management decisions.  As a result of this, we have since: 

 utilised the Employee Forum to help clarify any decisions that are made; 

 encouraged managers to relay clear communication to staff in team 
meetings; 

 invited staff to quarterly CEO updates with Sally, which is another avenue 
to encourage staff to ask the CEO questions.  

The 2016 results for this shows that 17% of staff (6% supported living, 1.5% 
residential care, 3.5% admin and 6% day skills) still feel that the decision making 
process is not transparent.  

 
4. Review our supervision and appraisal process  

The 2015 survey highlighted that 27% of the staff did not feel that the supervision 
process was a useful exercise and 21% felt the same about the appraisal process. 
Taking into consideration both processes were newly adopted in 2015, we have: 

 Encouraged staff and managers to review appraisal objectives during the 
supervision so that the objectives are kept live; 

 Budgeted for the training needs that were identified in the 2015 appraisal 
to support staff in meeting their objectives;  

 
The 2016 results shows that 12% of staff do not find the supervision process 
useful (4.5% supported living, 4.5% admin and 3% day skills) which is a decrease 
compared to 2015. 9% of staff did not find the appraisal process to be a useful 
exercise, this is also a positive outcome in comparison to the 21% shown in 2015.  
 

Areas of development from the 2016 survey 
 
1. 12% of staff felt that the supervision process was not a meaningful exercise (4.5% 

supported living, 4.5% admin and 3% day skills);  
2. 12% of staff did not understanding what The Grange is aiming to achieve in the 

next 5 years (3% supported living, 3% admin and 6% day skills); 
3. 11% of staff felt that they do not have frequent team meetings (3% supported 

living, 8% admin); 
4. 38% of staff felt that communication is not effective between departments (3% 

supported living, 1.5% residential care, 15.5% admin and 18% day skills) 
5. 17% of staff felt that managers are not open to discuss the reasons made at senior 

management level (6% supported living, 1.5% residential care, 3.5% admin and 6% 
day skills) 

 

Areas that we are doing really well in 
 
100% of staff felt that they are: 
1. Clear about the way they are expected to behave whilst at work  
2. Clear on how to work in an efficient way to ensure that the job is done  
3. Able to admit when they have made a mistake  
4. Aware of who to talk to when there is an issue or problem  



Social Care Committee Report - Oct 2016 

5 

 

ANNEX 2 

EMPLOYEE FORUM – 08 September 2016   
 
Present: Sally Lines, Chief Executive (Chair)  
  Rose Smith, Supported Living (offsite) 
  Ellie Cullingham Finance / Admin  

Sue Skilton, Catering  
  Dan Kebble, Horticulture  
  Darshika Shingadia, HR Manager (Notes)  
  John Newman, Day Skills 
  Claire Beasley, CAT 
  Dominique Havelock-Hill, HR  
  
Apologies: June Austin, Facilities 

Rachel Casey, CAT 
Brenna Russell, Day Skills  
Chris Bignell, Horticulture  
Supported Living  
Elizabeth Heselton, Residential Care 

 
 
Review of Previous Minutes 
No corrections to be made 
 
Outcome of previous Minutes: 
1. Reserves Policy (Appendix 1) – the updated reserves policy was shared with the 

group as it has recently been approved by Trustees. The policy attaches a two year 

planned allocation of reserves as an appendix that has been approved by the board 

in principle and which was discussed at the meeting: 

 3 months budgeted unrestricted fund revenue expenditure = £882k  

Whilst the Charities Commission does not stipulate how many months of 
operating costs a charity should keep in reserve, 3 months is considered 
appropriate by our Trustees in case the charity needs to close down for whatever 
reason. Even though this eventuality is highly unlikely, we still need to keep the 
agreed amount put to one side, just in case.  

 Development for Leatherhead flats = £400k 

This is for the 4 new single flats in Leatherhead which is also been partly funded 
by the sale of Bardolin Cottages in Bookham and a grant from Mole Valley District 
Council. 

 Main House refurbishment = £184k 

We budgeted £140k from reserves towards the Main House refurbishment but, 
whilst our fundraised total was an impressive £414k towards building costs this 
was a further £44k short of the target so Trustees agreed to meet the balance from 
reserves in order to get the work completed. 

 Conversion from shared to single properties onsite to achieve zero voids = £200k 
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By converting Chestnuts and Walnut lodge into single accommodation, we will be 
able to fill Onsite Supported Living to full capacity.  
 

 Additional car parking onsite = £105k  

In total we are looking to increase by approx. 38 spaces onsite. We already have a 
shortage of hard-standing car park spaces and this is forecast to become more of 
an issue following the Main House refurbishment, the new building in 2017-18 
potentially and staff numbers growing. Plans have been approved by the Housing 
and Facilities committee. Pre-planning application is the next stage.  

 New paths, path improvements and road resurfacing = £70k 

This is with the aim to make the whole site wheelchair accessible and includes an 
element for signage. 

 Estimated contribution to The Base =£150k (2017-18) 

The total for the new building is being ascertained currently – in the meantime 
Trustees have agreed to ear mark a contribution which we will then fundraise 
against to achieve the target. 

 
Agenda Items: 

 
1. Water dispenser  

There was a request made for water dispensers to be made available across this 
site. The advantage of this is that the drinking water would always be fresh, always 
cold and if not near a kitchen would make drinking fresh water easier to do which 
is a great health initiative. The group discussed that this could lead to extra 
wastage around the site such as paper / plastic cups and the risk of E.coli from 
bottles being filled up from the dispensers.  
Action point 1 – SMT to collate the costing for this initiative and run past OMT for 
views before making a decision.    
 

2. Christmas Party  

Based on feedback from those that attended last year, we will be using the same 
venue (Bookham Old Village Hall between 19.00 and 24.00) and caterers. The date 
has been set for Friday 09 December 2016. Staff who need to be working that night 
will receive £20 ‘Give as you live’ vouchers. Further details to follow.  
 

3. Theft & Suspected Theft Procedure  

Darshika raised that in line with the draft Theft & Suspected Theft Procedure, it 
was proposed that we add a note regarding the right to search staff and their 
belongings where there is a reasonable belief of suspected theft e.g. in a serious 
safeguarding situation. The representatives were asked to discuss this with their 
departments as this would be a new addition to the procedure. The three key 
principles of any search would be:  

- The respect of privacy i.e. the search takes place in a safe area 

- The search is conducted by someone in a senior role and of the same sex  

- The search is conducted with a witness present  

Action point 2 – The employee reps to share the draft procedure with the 
department and provide feedback to Darshika by 5th October 2016.  
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4. Staff away day  

The Grange staff away day takes place every two years. Our next away day has 
been set to take place on Wednesday 14 June 2017. It is likely that the venue will 
be the Leatherhead Leisure Centre. SMT welcome comments on what staff would 
like to see at the away day.  
Action point 3 – Representatives to provide feedback by the end of 2016 
 

5. Driving up Quality  

This is a commitment to driving up quality in services for people with learning 
disabilities. The Grange has formed part of this charter for the past two years. A 
team of staff meet to complete a self-assessment and then this is compared to 
how our stakeholders rate us. A stakeholder day has been arranged to take place 
on 25 January 2017 which will include family, carers, commissioners, people we 
support and staff. Further details about this initiative is available at 
https://www.drivingupquality.org.uk/home  
Action: Staff are welcome to attend, should this be for the full day or half a day. 
Further details to follow.  
 

6. Employee Survey  

The group agreed that the closing date for the staff survey will be extended to 
Wednesday 14 September 2016. 
 

7. Nominations update  

A revised guide for the employee forum representatives was discussed and 
agreed. This can be found on the S Drive – Employee Forum.  
Ellie Cullingham has decided to step down from representing the admin 
department.  
Action point 4 – Darshika to notify the admin team of the vacancy to become a 
representative 
Darshika to liaise with Supported Living and Residential care regarding 

nominations    
 

8. INSPIRE Awards  

The group reviewed the nominations and an overall winner was decided upon. The 
INSPIRE award presentation will take place on Thursday 15 September at 1.00pm 
in the Conservatory. Darshika to continue sending nomination forms to the 
representatives in advance of the meeting.  

 
9. AOB 

a) Update on the chickens  

Sally informed the group that the chickens will be soon replaced with brown 
hens.  
 

Next Forum Meeting: Thursday 01 December 2016 
 

https://www.drivingupquality.org.uk/home
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Appendix 3 
Update on Sleep Ins  

It has brought to our attention via a HR forum with the VODG that MENCAP have 
recently lost an employment tribunal case on sleep ins.  
 
Although it is not clear on the exact details of the case, we have been informed at this 
stage that the deciding factor on whether there was a breach of MENCAP not paying 
national minimum/living wage was due to the employee not being able to leave the 
site during the night. This is the same principle as the Whittlesone V Home Support 
Limited case where the sleep ins were defined as measured work as Whittlestone was 
unable to leave the premises at night.   
 
Although the Business Innovation and Skills (BIS) department have not changed their 
guidance on calculating national minimum wage since 2015, it has been highlighted 
by the VODG group that if a HMRC inspection takes place and a breach of NMW was 
found, the underpayments would filter back six years whereas an employment 
tribunal is capped at two years. We are expecting the BIS guidance to be updated soon 
in reflection to this change.  
 
Actions  

1. The Grange is taking part in a national survey which will review the market 
impact of sleeps ins within the social care sector.  

2. To keep up-to-date of any public disclosure on the MENCAP case 
3. Two unnamed organisations (from the north) have stated that their 

commissioners are paying towards minimum/living wage for sleeps ins. As we 
are aware that SCC will not be contributing towards this cost for The Grange, 
an exercise to ascertain whether tops ups for those that fall below rate will be 
a feasible option. To prepare us in this exercise, Andrew and Darshika will be 
meeting with the organisation Step by Step to discuss how they have 
implemented a top up system. 

 
  

 


