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The Grange 

Social Care Committee  

3rd November 2016 

MINUTES 

Present: Anna Coss (Chair)  In attendance:  Sally Lines 

  Carol Riddington    Darshika Shingadia 

Pam Barrett     Sylwia Patoka-Okon 

  John Pagella     Sheila Cassidy 

        Phil Edmunds 

        Di Cunliffe 

1 Welcome and apologies 

Apologies were received from Laurence Oates and Derek Rogers. 

 

2 Minutes of last meeting 8.8.16 

a) Accuracy – The minutes were approved. 

b) Matters arising: 

Action 3: SL circulated the response she had just received from CQC which set out the policy and legal 

reasons why the process of changing Registered Managers cannot be instigated by the provider 

organisation. CR suggested that HR includes a reminder to notify CQC of the change in their Registered 

Manager status when a Registered Manager leaves The Grange.1     

Action 4: SPO will let Trustees know when the new IT system is ready for demonstration2 . 

Action 6: DS reported that the member of staff on long term sick leave had now returned and the issue 

has been resolved. 

 

 

Summary of Actions arising from Social Care Committee meeting 28.4.2016 

Page Action 
No. 

Action Responsible 

1 1 Remind Registered Manager to inform CQC, if they 
leave 

HR 

1 2 Let Trustees know when the new IT system is ready for 
demonstration 

 
SP-O 

2 3 Circulate VODG correspondence on sleep-in survey SL 

3 4 Prepare timetable of safeguarding actions by Jan 2017 SL/SPO 

3 5 Meet with Locality Team to discuss multi-agency 
safeguarding procedure 

SL/SPO 

 

 

 

                                                           
1 HR to remind a Registered Manager to inform CQC if they leave. 
2  SPO to let Trustees know when the new IT system is ready for demonstration   
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3 SCC Contracts and Rates updates 

SL explained that The Grange has 2 key contracts with SCC: the Housing Related Support (HRS) 

contract; and the Strategic Partnership contract.  

Housing Related Support 

SCC is aiming to halve its HRS budget which, as well as funding support for people with learning 

disabilities, funds a range of other people with support needs ( i.e. older people; homeless people; 

drug or alcohol dependent people). 32 people at The Grange are currently fully or partially funded 

through HRS. They are being individually re-assessed so that the support-hours the person needs can 

be funded through the Adult Social Care budget in future.  SL said that the implications for overall 

funding for The Grange won’t be clear until the start of 2017/18 so The Grange’s budget income 

assumptions will need to be based on a 50% cut in current HRS funding levels. 

Strategic Partnership 

 Repeated inaccuracies and deficiencies (such as a commencement date of July 2013) mean that The 

Grange, like several other providers, hasn’t agreed to sign up to this contract.  David Holmes of 

Ashcroft Care has signed the contract and recommends others to ensure that the commercial terms 

are acceptable. SL said that she has yet to be convinced it is in the best interests of The Grange to do 

so and has asked SCC what the consequences of not signing it would be.  Committee members 

commented that if a consequence was that SCC refused to refer people to the Grange, that in turn 

would limit individuals’ right to choose thus leaving them open to challenge under the Care Act.  

Committee members also agreed that it would not be prudent to sign a back-dated contract.  

 

In a broader discussion about The Grange’s relationship with SCC, SL said that the rates SCC had agreed 

were acceptable, though their terms and conditions on absence payments are difficult. Social care 

providers have been encouraged to write individually to SCC to alert the Council of the need for an 

uplift of at least 1% in 2017/18 to meet rising costs.  AC thanked SL for all the work she had done on 

very difficult and detailed negotiations and the outcomes she has achieved for The Grange. 

 

  4  Human Resources 

DS responded to detailed questions from the Committee on the following matters covered in her 

report:  action taken to address low take up of exit interviews; staff grievances; response levels and 

results of the employee survey. Regarding the issue of sleep-in rates SL informed the Committee that 

The Grange has contributed to the cost of research across the sector on the matter being organised 

by the Voluntary Organisations’ Disability Group (VODG)3, and that VODG would be meeting with the 

Margot James MP, Parliamentary Under-Secretary (Department for Business, Energy and Industrial 

Strategy), to outline how the issue creates significant financial risks for the public finances as well as 

providers. DS advised that the eventual outcome was likely to mean increased expenditure. AC said 

that The Grange has a duty of care as an employer and the Finance Committee would need to bear 

this in mind when considering any proposals that are put forward in light of the VODG campaign.  

 

5  Supported Living  

In addition to matters in her report, SPO noted that it had been a challenging period. JP thanked 

everyone who had helped to deal with the fire and the safeguarding issues. 

 

                                                           
3 SL to circulate VODG correspondence on sleep-in survey. 
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6 Residential Care  

CR congratulated SC on the result of the CQC inspection. SC said that she is feeling confident now that 

staff all understand their roles and responsibilities and CQC have now confirmed that she is the 

Registered Manager for Residential Care at The Grange. She is now looking into using Positive 

Behaviour Support as a preventative measure.   

 

7  Skills and Activities  

In response to the Committee’s questions on his report, PE told them about his plans for summer 

taster sessions and his approach to developing the skills and activities service in ways that meet 

changes in demand. 

 

8   Quality Assurance 

The Committee noted DR’s report. 

 

9 Safeguarding 

SL recapped the sequence of events that had triggered the safeguarding procedure. She explained 

that a series of delays, prompted in part by the LA’s safeguarding procedure itself, had resulted in loss 

of potential evidence. 3 separate finance safeguarding cases remain open. AC said it was important to 

get an outcome, especially in light of all the work SPO and SL had done, and that there should be a 

review of how the case arose and has been handled, leading to changes in procedure aimed at 

preventing future cases.  CR suggested that key points are how financial appointees fulfil their roles, 

and the need for an alternative communication routes if a senior staff member is implicated. 

AC asked for a timetable of actions necessary to wrap up the case to be prepared for the next meeting, 

that shows which actions have been completed and which remain ongoing4. She also suggested that 

SL/SPO meet with the Locality team to review how well the multi-agency procedure worked and if 

necessary discuss changes that might be needed.5 

 

 10 KPIs 

The Committee noted the KPI results. 

 

11 2016 Stakeholder Survey Results 

SL said the results of the survey were generally encouraging, and service managers are feeding back 

to participants on what action will be taken in light of their responses.  

 

12 Recommendations to the Finance Committee 

AC said that the Finance Committee should: 

 be monitoring SCC funding related matters closely, particularly the impact of changes to the 

contracts; 

 consider the implications of the need to seek sleep-in NMW top-up payments; 

 be aware of the need to provide quality services when making decisions on finances.  

 

                                                           
4 SL, with SPO, to prepare timetable of “wrap up “actions for the safeguarding cases by January 2017.  
5 SL, with SPO to meet with Locality team to review multi-agency procedure. 
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13 Recommendations to the Board 

JP said the Board will want to know that the safeguarding issues have been considered and reviewed 

by the Committee. 

 

14 Any other business  

None. 

 

 

Next meeting:  Thursday 26th January 2017 10.30am 

 


