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The Grange 
Housing and Facilities Committee 

18th August 2016 

MINUTES 

Present: Carol Riddington  Chair 
  Laurence Oates Trustee 
  Karen Stevens  Trustee 
  Linda Ferguson Trustee    
  John Pagella  Board Chair 

Sally Lines  CEO 
  Di Cunliffe  PA to the Board and CEO 

 
1. Welcome and apologies. 
CR welcomed everyone to the meeting. Apologies were received from Adrian Cotton. 

 
2. Minutes of the meeting on 10.5.16 
a) Accuracy 
Trustees agreed that the minutes were accurate. 
b)  Matters arising  
SL confirmed that the estate agents were confident that the Bardolin properties would 
retain their value post Brexit because of their location at centre of Bookham. Two of the 
three Bardolin tenants have now been rehoused. (The third will move into Walnut Lodge 
until the Leatherhead flats are ready.) Planning permission for Walnut Lodge has been 
submitted and plans for Chestnut Cottage are being drawn up. The architects have advised 
making a pre-application for planning permission for the parking plans, and JP advised that 
this should be given as much consideration as a full application.  Terms of Reference for the 
Committee were circulated and agreed. The list of shared and single accommodation has 
been prepared for internal use.  
 
 Summary of Actions arising from Housing and Facilities Committee meeting 10.5.2016 

Para Action 
No. 

Action Responsible 

3e 1 Produce cost estimate for additional pathway 
lighting. 
 

SL/AC 

6 2 Extract actions required by the Fire Risk 
Assessment. 
 

DR/AC 

6 3 Remind people tenants and residents to close 
their doors and windows for security. 

SL/AC 

6 4 Arrange Fire Brigade demonstration of action 
required in non-emergency cases. 
 

AC 

10 5 JP/AC to meet with neighbours to discuss the 
parking plans. 
 

JP/AC 
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3.   Housing, Facilities and Developments 
a) Main House Refurbishment 
SL updated that Phase 2 is due to be completed by end of September. The lift will be 
installed so everyone will then have access to all parts of the Main House. Phase 3 (roof 
repairs and external decoration) have begun. Adrian Cotton has negotiated a cost reduction 
of £20K for these works. The Committee congratulated him for his tenacity in negotiations 
with contractors. All works should be complete by October. SL confirmed that £414K had 
been raised for refurbishment ant £25K for the IT suite. That left a £44K shortfall which was 
well within the amount that the Board had agreed could be covered by reserves. There have 
been some extra unforeseen costs not covered by the specification (levelling the main stairs 
and capping off a previously unknown gas supply).   
b) Leatherhead development 
In addition to the update in AC’s report, SL explained that the Maintenance Team are 
getting Bardolin ready for sale, with the properties planned to go on the market by 
September. AC remains in contact with the valuer. 
c) Parking 
The Committee agreed to recommend that the Finance Committee approves the proposal 
to develop 38 parking spaces around the site, at an estimated cost of £105K, and that pre-
application for planning permission should be made. SL said that she proposed that this 
project is included in the Reserves Allocation, because parking was not attractive to funders 
and fundraising activities need to focus on other projects, such as The Base. In response to 
CR’s query, SL confirmed that The Base plans do not include dedicated parking spaces and   
the parking plans take account of growth in services.  
d) On-site Conversions 
SL said that the planning application for Walnut Lodge has been submitted. The initial cost 
estimate for the works for conversions of Walnut Lodge, Chestnut Cottage and the old HR 
offices is £200K, and tenders for the work will provide a more accurate figures. SL said that, 
on completion of these conversions, The Grange will have no voids, and there are no other 
conversion possibilities. LO asked if The Committee should prioritise between this work and 
the parking proposals given that Finance Committee’s approval to fund these developments 
from reserves is necessary. SL suggested that it would be for Finance Committee to 
consider. JP commented that the conversion work would result in future income. The 
Committee agreed to recommend that the Finance Committee approves the use of reserves 
to fund the project. 
e) Path works and onsite surface improvements 
SL explained that many of the existing paths are inaccessible to people who use wheelchairs 
or who have mobility problems. There are also routes where new pathways are needed to 
make all the facilities at The Grange accessible. The surface at the front of the Main House 
also needed overhauling. Proposals have been drawn up taking short and long term needs 
into account and she was seeking the Committee’s agreement to recommend the Finance 
Committee allocates reserves funds to cover them. KS said it was essential that people have 
access to all areas of the site and this work should be done as soon as possible. JP said all 
existing paths should be accessible. CR suggested that better signage is needed now and 
should be included in the costings and LF said that lighting for new paths would also be 
required. The Committee agreed to recommend that Finance Committee approve an 
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allocation of reserves of at least £70K to cover paths and signage, and, subject to a further 
cost estimate1, agreement to use reserve funding to cover extra lighting. 
 
4. KPIs 
KS noted that the non-urgent performance had dipped and the Committee agreed to review 
at the next meeting to see if this was a blip or whether there was an underlying reason for 
it. 
5.  Finance 
The Committee noted AM’s report.  
 
6. Health and Safety 
SL updated the Committee on matters included in DR’s report. The Fire Risk Assessment has 
been received and DR and AC now need to extract actions required.2 (CR mentioned that DR 
had informed her that the Assessment had not raised any major issues).  In the Main House, 
a new handrail, that will not impede evacuations, has been fitted on the main staircase. SL 
and AC have carried out risk assessments on Ist floor windows and agreed with DR which 
ones need window bars fitted. A Tunstall alarm will be installed in the toilet adjacent to the 
Finance Office.  Doors in Victoria Lodge will be converted to fob entry and access to the 
communal area will be restricted and window restrictors installed. CR asked for people we 
support to be reminded about the need to close windows and doors as an everyday security 
measure.3 SL explained that recent fire alarm had highlighted that the procedure in non-
emergency cases was not well understood and so The Grange will be taking up the Fire 
Brigade’s offer of a demonstration.4  
   
7. Tenants’ Meetings 
CR had attended tenants’ meetings in Acorns and Maples, where all tenants appeared 
happy. SL had attended 2 meetings in Residential Care and one in on-site Supported Living. 
Action has been taken on matters raised. JP commented that he had found tenants 
meetings very useful. He suggested that similar meetings might be held at The Grange @No 
5 and Inspirations in Dorking and SL advised that feedback from those two venues came via  
Skills and Activities line management so this would not be necessary. LO noted that it 
wouldn’t be a tenancy issue. 
8. Recommendations to the Finance Committee 
That the Finance Committee approves: 

i) the proposal for on-site parking and, subject to planning permission, and using 
£105K from reserves to fund it. 

ii) The use of £200K from reserves to fund the conversion of Chestnut Cottage and 
Walnut Lodge 

iii) To use at least £70K from reserves to: 
- fund the proposal to upgrade existing pathways and signage and create new 
ones so that The Grange becomes fully accessible to all the people we support. 
- To improve the surface in front of the Main House. 
In addition, to install pathway lighting . 

                                                           
1 SL/AC to produce cost estimate for additional pathway lighting. 
2 DR/AC to extract actions required by the Fire Risk Assessment. 
3 SL/AC to remind people tenants and residents to close their doors and windows for security.  
4 AC to arrange Fire Brigade demonstration of action required in non-emergency cases. 
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9. Recommendations to the Board 
 None. 
10. Any other business. 
The Committee agreed that companies offering development services in relation to The 
Grange site should be strongly declined or simply ignored. LO asked how we keep abreast of 
local developments and JP explained that currently some Trustees lived locally so could 
keep the Board informed.  If this changed then the Board would take steps to ensure it is 
informed. CR said that developments in the Guildford authority area were as relevant as 
those in Mole Valley. SL said that local staff are also quick to inform SMT of any relevant 
developments. 
 
Regarding the development of the Gracewell Home for the Elderly, AC has regular meetings 
with the site manager. Action is only needed if someone the Grange supports is 
endangered. JP suggested that AC should look at whether the cost to The Grange of 
installing the pavement should have been met by the Gracewell developer. 
 
SL told the Committee that she had agreed amicably with neighbours at the corner of 
Rectory Lane, that The Grange would inform them when their hedge’s growth begins to 
cause problems for pedestrians. 
 
JP suggested that the parking proposals should be discussed with neighbours.5 
 
In response to CR’s request for an update of progress with The Base, SL said the architects’ 
specification had been passed to Brix for an initial estimate, to inform fundraising efforts. 
 
CR reported that she had attended a meeting on Housing and The Care Act, which included 
the issue of gifting housing to people with learning disabilities. This is a complex legal area, 
but the Board might want to be aware of it for the future. JP considered that this was a 
matter for family carers and individuals. 
 
LO gave his apologies for the next meeting. 
 
Next meeting:   9.30am, Tuesday 15th November 2016 

                                                           
5 JP/AC to meet with neighbours to discuss the parking plans. 
 


