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Use of £30k from reserves for an unconsolidated staff bonus of £250 per person – for 
discussion and decision 
 
This proposal came from Sally and went initially to Remuneration Committee for 
consideration (Laurence, Anna, Denis, Karen) on 13th July. The response was unanimous in 
terms of supporting the proposal and so it went to the Finance Committee on 18th August 
for consideration as part of the discussion around allocation of reserves. Linda voiced her 
concerns at the Finance Committee about the proposal and it was agreed in light of that 
that the matter should come to the Board for discussion and decision. 
 
To aid the discussion at Board, you have as background information here the following: 

- Original email to Remuneration Committee outlining the proposal 
- Email from Linda which details the concerns she expressed at Finance Committee 
- Our charitable objects as per our Mem & Arts 
- The Reserves Policy that was approved for recommendation to the Board by Finance 

Committee (as the funding of this proposal would be met from reserves) 
 
 
Original email to Remuneration Committee outlining the proposal 
Dear Remuneration Committee members, 
I am bringing a proposal to you for consideration now, before the forthcoming cycle of 
Committee meetings, as if you recommend for approval then it will go onto the Finance 
Committee which meets on the 18th August. 
As you know, The Grange has received an unexpected windfall of ca. £77k due to a VAT 
reclaim loophole (termed ‘Kingscrest’). 
This amount will probably go into reserves as a prior year adjustment (Andrew is still 
awaiting confirmation from Bullimores), so our reserves are going to be increased by £77k. 
With expenditure foreseen for the next 2 years and the 3 months operating costs in 
reserves, we have more than we need to have put by, so it is ‘surplus’ in that sense and 
hence I would like to suggest a use for up to £30k of it. 
  
My proposal for your consideration and feedback is as follows: 

-          This windfall of £77k provides a unique opportunity for us to recognise and reward staff 
with a one-off bonus of £250 per person subject to tax (i.e. an absolute amount that will be 
the same for everyone, irrespective of salary – not a percentage). 

-          Our staff at The Grange all work, without exception, with a fantastic attitude and in line 
with our organisational values and of that I am really proud and grateful. 

-          Everyone this year has been affected by ongoing building works and disruption that creates, 
and despite that I have not had one moan – the flexibility and resilience that staff have 
shown has impressed me throughout. 

-          There was no inflationary uplift either this year which is completely reasonable given the 
low level of inflation at that time; they will hear, however, about this windfall in due course 
and I would feel uncomfortable if we didn’t do something to recognise how hard everyone 
works and how much we appreciate that. By taking it out of the windfall and giving it as a 
bonus, there is no impact or implication on future years’ budgeting. 
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Timing wise, I would prefer to give staff this bonus in January 2017, as that is the longest 
month between pay packets that people have and it will be a very pleasant and welcome 
surprise which will help following Christmas and New Year. We will explain properly at that 
time why we’ve been able to do this and how unusual a windfall it was. The estimate total 
amount of doing this has been placed at £30k for the time being (which out of £77k is 38% 
of the total), and will be subject to staff numbers at that time but will definitely be less, not 
more. 
  
If you agree that this proposal is: 

a)      Good use of reserves 
b)      Something we should do 
c)       Worthy of recommendation to Finance Committee for consideration 

 

 

 
Email from Linda which details the concerns she expressed at Finance Committee 
Dear Sally 

At this morning’s Finance Committee discussion of the Reserves Allocation for 2016-18, we 

discussed a proposal from the Remuneration Committee to pay an unconsolidated bonus of 

£250 to each member of staff. This would cost £30k, from the £77k net VAT refund we 

received following our "Kingscrest claim".  

I offered to send you a brief note of my concerns about this proposal, which I am happy for 

you to share with Board members in advance of next week’s meeting, if you think this would 

be helpful. 

First, let me be really clear that what I say below is not intended in any way to be a value 

judgement on our staff. I am in no doubt whatsoever that we have a great team of employees 

– from the CEO to the most junior staff - many of whom are on salaries which are well below 

the national average. And I fully understand why you are keen for them to be able to share in 

the good fortune of a substantial ‘windfall’ coming into our reserves. But I am not yet 

convinced that this proposal – effectively giving a cash gift to each employee – is the right 

way to achieve that.  

This is because I’m coming from a slightly different perspective. My starting point is not that 

we’ve got some unexpected money and a great staff. My starting point is that, as a trustee, I 

am required to manage the charity’s resources responsibly (wherever those resources come 

from – even if from a windfall), and asking myself what I think that means in practice.  

My challenge - to myself as much as to other trustees - is therefore: 

o Is it appropriate to make cash gifts to our staff, rather than spend this money 

on something which directly and visibly benefits our charitable beneficiaries?  

o Is it the most prudent use of the money, given that all our charitable funds 

should, as far as possible, be spent in ways that bring the most long-term 

strategic value for the Grange? 
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I know some are concerned that our staff might be expecting a share in the windfall and if 

they don’t get it, this would send the wrong signals about how we value them… I’m as 

worried about the signals we might be sending to the people we support (and the people we 

ask for donations from) if they find out we’ve shared out £30k amongst our staff but can’t 

afford a new path/to finish the Base/some of the items on the fundraising wishlist etc.  

So personally I would prefer to see these funds spent on something that will benefit everyone 

(and especially the people we support) over a period of time. This could mean doing 

something we wouldn’t have been able to do otherwise, accelerating something that we are 

thinking of for the future, or putting us in a good position to start fundraising for The Base. 

 

I look forward to discussing this at next week's Board meeting. 

 

Best wishes 

 

Linda 

 

 

 

Our charitable objects as per our Mem & Arts 
The Charity’s objects are restricted specifically to promote the relief of those in need by 
virtue of disability, for the public benefit, generally and in particular through the provision of 
support and care by various means including but not limited to the provision of:  
4.1.1 accommodation including residential care and social housing  
4.1.2 training and training facilities  
4.1.3 day services  
4.1.4 assistance and support finding employment  
4.1.5 financial assistance and support,  
thereby maximising such persons capacity for independence, the exercise of choice and the 
ability of such persons to manage their own affairs. 
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Reserves Policy 

 

This Reserves Policy demonstrates the Grange Board’s compliance with its legal duties to: 

- Act in the interests of the charity and its beneficiaries 

- Protect and safeguard the assets of the charity 

- Act with reasonable care and skill 

- Ensure that the charity is accountable 

 

This Policy is designed to: 

- Justify and clearly explain the keeping or not keeping of reserves 

- Identify and plan for the maintenance of essential services for beneficiaries 

- Reflect the risks of unplanned closure associated with The Grange’s business model, 

spending commitments, potential liabilities and financial forecasts 

- Help to address the risks of unplanned closure on people we support, staff and 

volunteers 

The Reserves Policy is monitored annually to review its effectiveness and application in light 

of changing funding in the Adult Social Care and Housing sectors and financial/legislative 

climate. 

The Grange keeps a level of reserves that is sufficient to: 

- Meet a minimum of 3 months of operating expenditure in case of unplanned 

closure; 

- Cover the costs of initiatives or developments to estate, properties or systems that 

are necessary at The Grange in order to better meet the needs of people we support, 

increase overall sustainability for the charity in the longer term, and which would be 

difficult to fundraise for; 

- Commit match funding for property or system developments for which a significant 

element can be fundraised due to a demonstrable and attractive benefit to people 

we support at The Grange. 

 

The allocation of Reserves is in line with the above criteria. The Reserves Allocation 

(Appendix 1) is reviewed at Finance Committee meetings and updated annually with careful 

consideration by Trustees of how planned expenditure items meet the requirements of this 

Reserves Policy. 

 


