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The Grange  
 

Governance Committee 
20th October 2014 

MINUTES 

Present:  Laurence Oates (Chair) 
   Pam Barrett 
   Denis Coulon 
   George Kalorkoti 
   John Pagella 
   Sally Lines  CEO 
   Gill Caldwell  Marketing and Communications Manager 
   Marion Chow  PR/Fundraising Co-ordinator 
   Di Cunliffe  PA to the Board and CEO 
 
1. Welcome and apologies 

 
2. Minutes of meeting 7/4/16 

The Committee agreed that the minutes were accurate. Turning to matters arising, LO 

noted that, after further discussion at their meeting in May, the Board decided to 

include limited decision making powers in some of the Committees’ terms of reference. 

SL informed Trustees that she is preparing a revised risk register which she would like 

the Committee to scrutinise at its next meeting, in conjunction with new guidance 

published by the Charity Commission.  

 

3. Communications strategy. 
CG gave a presentation on The Grange’s Communication Strategy. This covered 
information on the key elements of the strategy, including data protection; The 
Grange’s key audiences; external and internal media used; The Grange’s strengths and 
challenges it faces in the context of communications; meeting the requirements of The 
Charities Act; the Fundraising Regulator and the nascent Fundraising Preference 
Scheme. In discussion, JP suggested that Fetcham WI could be a fruitful contact as a 
source of potential supporters1. Although crowdfunding has not been used to date, SL 
suggested that this should be explored.2 Regarding the Fundraising Preference Scheme, 
GC explained that full details of how it would work should become available after the 
current consultation ends next spring. However, at present it looked as though smaller 
charities like the Grange would not be affected. In response to GK’s query about The 
Grange’s links with large charities like Mencap, who have local networks, GC agreed that 
there may be good links to promote The Granges Skills and Activities service3 .  GK also 

                                                           
1 GC to contact Fetcham WI 
2 GC to report back to the Committee on the potential that crowdfunding might offer as a source of fundraising 
for The Grange.    
3 GC to explore linked initiative with Mencap and its local networks. 
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offered to advise GC on how to improve presentation of documents like the Annual 
Review for online readers.4 In response to a question from LO, GC outlined the strategy 
for communications with Trustees. JP said he was impressed with the work on 
communications and suggested that GC included in the strategy how she keeps up to 
date on relevant legal developments.5  
 

4. Fundraising 
MC explained the fundraising strategy and circulated a paper with details. She made 
clear that fundraising is always done directly (not through third parties) and there is no 
cold calling. High priority is given to developing and maintaining good relations with 
donors. Regarding Trusts and Foundations, MC is working up a database containing 
details for applications and donations. The Committee discussed the cost of fundraising 
and agreed this matter should be clarified at Finance Committee6. DC asked if there 
have been any high profile events. MC explained that a business plan is drawn up for all 
events, and high profile ones like a House of Lords reception were very costly. SL said 
such events have not been ruled out but would need to be viable and the risk managed 
very carefully. MC said an alternative and effective initiative could be if The Grange 
were chosen by a corporate organisation to be its Charity of the Year. Turning to 
Patrons, SL has invited Joanna Lumley to “open” the refurbished main house and 
intends to invite Sally Philips, the actress, to become a patron. On behalf of the 
Committee, LO thanked GC and MC for all their hard work.  
 

5. Homes and Communities Agency (HCA) Governance and Financial Viability Standard 
LO noted that as The Grange is a registered housing association it is vital that it meets 
the sector’s regulatory body’s standards. The Committee proceeded to assess The 
Grange’s performance against the full range of outcomes covered by the HCA standard. 
The Committee agreed that The Grange meets the required governance and financial 
viability outcomes as set out in the standard. Regarding the HCA’s specific expectations, 
SL pointed out that the risk management arrangements are under review and further 
work is needed to strengthen the organisation’s business planning, risk and control 
framework. SL will look into the specific requirements for providers to communicate 
with the regulator, as this had not been necessary up till now.7 She noted the 
requirement for registered providers such as The Grange to assess compliance with the 
standard annually, and to certify compliance with the standard in the Annual Report. 8 
The Committee discussed the requirement to maintain an assets and liabilities record, 
and what this might cover. As The Grange owns the housing it provides, liabilities are 
negligible. Nevertheless risks could flow from reduction in rental income or reduced 
income for supporting tenants to live independently. SL pointed out that the CQC had 
stipulated that The Grange should keep its care and housing services separate, as a 
tenant is entitled to get the support they need from any provider. GK considered that 

                                                           
4 GK to provide information to GC on ways to increase readability of on-line documents. 
5 GC to include in the Communications Strategy methods used to keeping abreast of relevant legal 
developments.  
6 Information on fundraising costs to be considered by Finance Committee at their February meeting. 
7 SL to contact HCA about their communication requirements. 
8 SL to include assessment against the standard in future meetings and ensure compliance is noted in the 
Annual Report. 
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this indicated that the major risk is in quality of care, rather than related to the 
provision of housing.                                                                                                                                                                                                            
 

6. Recommendations to the Board 
The Committee agreed to recommend that: 

 All Trustees should familiarise themselves with the HCA standard and their 
responsibilities under it. 

 If considered compliant, the 2016/17 Annual Report should certify the 
requirements in the HCA standard are met. 

 
7. Any other business 

SL is developing a business continuity plan alongside the risk register, which the 
Committee can consider at the next meeting. 9 
 
DC offered his apologies for not being able to attend the next meeting in March. 

 
 

Next meeting : 9.30am, Thursday 23rd March   

                                                           
9 Agenda for 23.3.17 to include consideration of business continuity plan and risk register. 


