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ANNUAL REPORT 

FOR THE YEAR ENDED 31st MARCH 2016 

 

The Board of The Grange Centre for People with Disabilities (referred to hereafter as “the 

Company”, “the Charity” or “The Grange”) has pleasure in presenting the Annual Report and 

Financial Statements for the year ended 31st March 2016. 

 

REFERENCE AND ADMINISTRATIVE DETAIL 

Details of the registration numbers, the full address of the Registered Office of the Company, the 

names of the current members of the Board, the names of the chairs of the committees, the Chief 

Executive and names of other relevant organisations are given on page 1. 

 

PUBLIC BENEFIT 

The driving force behind the Company’s objects and the provision of services to its beneficiaries is 

the desire of the Board that these services should be of the highest possible quality and that our 

beneficiaries should derive the maximum benefit from these services in accordance with our 

objectives. This contrasts with commercial providers whose approach must be influenced by the 

profit motive. Whilst we endeavour to obtain full cost recovery from public commissioners, we use 

charitable funds to enhance our services with “extras” which are not required under contract. 

No member of the Board receives any remuneration or derives any private benefit from the 

Company’s activities. 

The Company does not discriminate against any applicant for our services on the grounds of 

ethnicity, faith, sexual orientation, or ability to pay – bearing in mind that the Company operates 

within the state funding system. 

The Board has considered the Public Benefit guidance issued by the Charity Commission for charities 

which charge significant fees under contract for their services. The Board concludes that within the 

state funding system there is sufficient opportunity to access public funding for those who cannot 

afford our fees, so that they may benefit from our services. Board members believe very strongly 

that the Company demonstrates a real public benefit through its support of vulnerable members of 

the community, its current activities and its development plans, and passes the test of whether our 

society would be the poorer for its absence. 

The Board confirms that it has complied with the duty in section 17(5) of the 2011 Charities Act to 

have due regard to guidance published by the Charity Commission (i.e. public benefit statement). 

 

 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

 

Governing document and constitution 

The Company is limited by guarantee, not having a share capital, and its governing document is its 

Memorandum and Articles of Association. The Grange is also registered as a Housing Association and 

a charity.   
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The Grange’s care home and supported living services are registered with the Care Quality 

Commission (CQC). The Company’s activities as a Housing Association (or Registered Social Landlord) 

are regulated by the Homes and Communities Agency (HCA). 

 

Recruitment and appointment of new members of the Board  

The directors of the Company are also trustees for the purposes of charity law. In accordance with 

Article 22 of the Articles of Association, any person who is willing to act as a trustee, and is 

permitted by law to do so, may be appointed to be a trustee either by Ordinary Resolution or by a 

simple majority of all the trustees entitled to vote at any meeting of the trustees. This is on the 

condition that the total number of trustees does not exceed 12 or fall below 7 at any one time. The 

Board also has power to co-opt any person as it directs and may fill any casual vacancy.  

Trustees have a fixed term of 9 years (3 terms of 3 years per term) and may be appointed a trustee 

for a further period of up to 1 year only by a simple majority of all the trustees entitled to attend and 

vote at any meeting of the trustees, but shall not otherwise be eligible for re-appointment. It is due 

to this recent adoption of a fixed term for trustees that The Grange Chair of 6 years and trustee of 9 

years, Roger Deacon, stepped down from the Board at the AGM on 17th September 2015 and his 

contribution over those 9 years in total was significant and appreciated by everyone.  

 

Trustees are recruited against a skills matrix so that their range of experience and expertise is 

matched to what the Company needs on its Board. All trustees complete a Conflict of Interest 

Declaration and a Fit For Purpose Declaration, and their appointment is subject to clearance with the 

Disclosure Barring Scheme (DBS) because of the services The Grange provides for vulnerable people. 

New trustees are provided with a Trustee Welcome Pack and induction programme at The Grange so 

they can become familiar with the Company and its range of activities. In January 2015 The Grange 

began a recruitment campaign to attract new trustees onto its Board in line with the skills matrix 

and the Board’s current needs. This resulted in the appointment of three new trustees appointed on 

21st May 2015. 

 

Board Governance 

The Board meets quarterly. With the increased focus on good charity governance nationally, it was 

decided during 2015 to replace the quarterly Charity Committee with a six-monthly Governance 

Committee which would meet for longer each time and focus on governance-related matters only 

(which includes the oversight on fundraising and ensuring that fundraising is carried out in 

accordance with the latest requirements introduced during the period). Board members have online 

access to ‘Civil Society’ and ‘Leadership & Governance’ magazine so that they can stay in touch with 

news and guidance on this important subject as well. The Company’s membership of NCVO means 

access to an area online of value with relation to trustees and governance, so opportunities are 

provided regularly and consistently to stay informed of good and best practice. The first Governance 

Committee meeting was held on 7th April 2016.  

Trustees are encouraged to be active members on at least two of the following committees: 

- Finance Committee (meets quarterly) 

- Social Care Committee (meets quarterly) 

- Housing & Facilities Committee (meets quarterly) 

- Governance Committee (six-monthly) 

- Remuneration Committee (meets annually) 
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Senior Management and Operational Team members report to the committees that relate to their 

departments (e.g. HR reports to Social Care Committee, Finance reports to Finance Committee etc.) 

so that trustees are kept abreast of the practical and pertinent issues facing the Company and are 

able to make decisions on an informed basis. Minutes from committee meetings are issued in time 

to be circulated to all of the Board for the quarterly Board meeting and committee chairs bring 

significant items arising to the Board for discussion and decisions accordingly. Terms of Reference 

for each of the committees were drafted and discussed during 2015 with an expectation that these 

will be agreed and finalised early within the 2016-17 reporting period. 

 

Stakeholder Representation and Engagement 

The key stakeholders for the Company are the disabled people it supports, their family carers and its 

employees. In order that the voices and views of these groups are heard and responded to by the  

Board, the following forums are in place, allowing representatives of these groups to meet with 

Trustees on a quarterly basis as part of the meeting cycle, with outcomes taken to the main Board 

meeting: 

- The US Group: representatives of people supported by The Grange who chair this meeting 

and interact directly with Trustees to discuss issues of importance to them. Agenda and 

minutes are compiled in accessible format for participants and individuals are supported as 

required to help express their points and views to trustees. 

- Family Carers & Trustees Consultative Forum: representatives of family carers elected by 

The Grange Relatives & Carers Network. 

- Tenants & Residents Forums: the Vice Chair, Head of Housing & Development, and the CEO, 

share responsibility for attending the locally held tenants and residents meetings of people 

within its housing accommodation and residential care service. As observers at these 

meetings (usually held bi-monthly within the 6 different services), they pick up on issues that 

warrant being taken firstly to the Housing & Facilities Committee and then onto the Board if 

necessary. 

- Employee Forum: representatives of the various departments within The Grange meet 

quarterly with the CEO and HR Manager, with minutes distributed to the Social Care 

Committee so that the trustees on that committee are in touch with issues raised by staff. 

Volunteers and commissioners are also important stakeholder groups for The Grange; their views 

and interactions with staff and those we support are at a more individual, rather than group, level. 

 

PURPOSE AND ACTIVITIES 

The purpose of the Company as outlined in its governing document is to promote the relief of those 

in need by virtue of disability, for the public benefit, generally and in particular through the provision 

of support and care by various means including but not limited to the provision of: 

- Accommodation including Residential Care and Social Housing 

- Training and training facilities 

- Day services 

- Assistance and support finding employment 

- Financial assistance and support, 

Thereby maximising such persons’ capacity for independence, the exercise of choice and the ability 

of such persons to manage their own affairs. 
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The Company aims to provide quality services to people with learning and/or physical disabilities. 

These services are categorised as follows: 

- Residential Care, in purpose-built accommodation on the main site; 

- Supported Living in tenanted accommodation: shared flats, single bedsits and one-

bedroomed flats either onsite, in the village of Bookham or in the staffed house in Epsom; 

- Access to a programme of various Skills & Activities that operate Monday to Friday 9.15am-

4.15pm, including work and voluntary placements in the local area. 

 

The Company is dedicated to providing high quality modern housing and residential care 

accommodation and to meeting the ongoing costs of improving the existing buildings and 

infrastructure. It is also committed to seeking new opportunities offsite in the local community for 

more single occupancy accommodation for its tenants who wish to progress from being onsite at 

The Grange, and to converting wherever possible any shared accommodation onsite to single 

occupancy to meet demand. 

The Company is committed to the principle of disabled people being part of the community and 

therefore actively encourages participation in opportunities outside The Grange as well as 

welcoming visitors to it. The Company has a continuing commitment to the learning and 

development needs of all its staff. 

 

As well as support and involvement with the local community through events and engagement, The 

Grange relies significantly on the input from its 105 individual volunteers (as at 31/3/16) who give 

their time and experience to help the Company meet its charitable objectives. Throughout the year 

and thanks to its Volunteer Co-ordinator, the retention rate of individual volunteers at The Grange 

has averaged 95%, with 16 of our volunteers now having been with The Grange for more than 10 

years. Recruitment of new volunteers has remained steady, with much needed volunteer drivers and 

buddies being brought in to add value to the services The Grange is able to provide. The Grange 

hosts Corporate Volunteer Days which involves bigger projects onsite. During 2015-16 there were 9 

Corporate Volunteer Days, contributing a combined total of 404 individual man hours altogether.  

 

Family Carers are engaged at a variety of levels with the Company, with many also supporting as 

volunteers and helpers which is appreciated, as well as taking part in their own group of the Grange 

Relatives & Carers Network or being elected to the Family Carers & Trustees Consultative Forum.   

 

The Board would also like to formally recognise the contribution that continues to be made by the 

Grange Circle, a dedicated group of volunteers, who organise fund-raising events and generally 

support the work of the Company.  

 

The continued commitment to the Company of each of the important groups mentioned above is 

much appreciated. 

 

 

STRATEGIC REPORT 

The Grange’s Vision is:  Creating a society where individuals receive the support they need and are 

enabled and encouraged to lead enriched and fulfilling lives. 
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The Grange’s Mission is: People with support needs are at the heart of our service; we help facilitate 

their independence, equip them with skills and support them in living enriched and fulfilling lives in 

their local and wider communities. 

 

Values:  At The Grange we want to work with integrity, in an open manner, with dignity and respect 

for others, in a friendly and caring way, in an inclusive, empowering and enabling manner, with 

mutual trust for each other, and in partnership. 

 

Strategic Priorities 

The Grange focussed on the following 9 areas during 2015-16: 

- Running quality services 

- Growing good people 

- Managing our money 

- Doing things properly 

- Making the most of our properties 

- Being more accessible 

- Becoming better known 

- Thinking ‘Enterprise’ 

- Being planet friendly. 

 

Behind these Strategic Priorities were a range of operational objectives, set by the Senior 

Management Team who were responsible for progress against each of them. There were a total of 

71 operational objectives altogether, with 235 separate actions associated to them. By 31st March 

2016, the progress was captured as follows: 

63% of actions completed 
22% of actions partly completed / work in progress 
8% of actions were not done 
7% of actions were no longer applicable. 

 
Achievements & Performance 
Under the Strategic Priority headings, significant activities contributing to the organisation’s 
achievements were: 
 

1. Running quality services 

Accomplishments within this period included: the successful and relatively quick 

replacement of our Registered Manager to run the Residential Care service at The Grange; 

reduction as per the appropriateness of the accommodation from 17 residential places to 

16, with the accommodation added to the Supported Living service instead; regular internal 

audits showing positive results in Supported Living and Residential Care with significant 

progress being made in the latter following the appointment of the new Registered 

Manager; we closed off two outstanding formal complaints from 2014-15 and received and 

resolved 5 formal complaints during the period (compared to 8 formal complaints in the 

year previous); we have had no staff-related safeguarding cases which is a positive reflection 

on our values-based recruitment and line management practices; occupancy levels in our 

Skills & Activities service have remained above 84% through the year and the number of 

voids in our tenancies and residential care placements had reached its lowest point in 2 
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years by March 2016. With regards to provision of supported housing and responsiveness of 

the Facilities Team at The Grange to requirements for service and repair jobs by tenants and 

staff, a new system of reporting jobs and monitoring progress was introduced in the first 

quarter of the financial year. This system shows that the team of only 4.5 FTE staff dealt with 

a total of 1,402 jobs in 9 months of which 116 were rated as emergencies which were dealt 

with within 4 hours. As a reflection of the improvements made possible through the system, 

every one of the 61 tenants cited satisfaction with the repairs and services carried out by the 

Facilities team when asked the question at the signing of their tenancy agreements in March 

2016. Whilst the inspection took place slightly outside the period being reported upon (June 

2016), an achievement worth noting is that Supported Living was rated as ‘good’ in all five 

key areas by the Care Quality Commission (CQC) following its first inspection since 

December 2013. 

 

2. Growing good people 

Achievements under this strategic priority included: the first all-staff away day in June 2015 

which was attended by 98 staff (out of 112 in total) – 86 feedback forms were received from 

the day on which 87% said it had been good with the remaining 13% saying it had been 

okay; launching The Grange Values and Behaviours Framework at that away day and the first 

of what would be a quarterly award called ‘Inspire Employee’, based on the values adopted 

by the organisation and everyone within it – between its launch in June 2015 and 31st March 

2016 a total 40 nominations were made and an overall winner has been selected each 

quarter by members of the Employee Forum; length of service awards have been introduced 

as a way of recognising the commitments made by staff to The Grange and are presented 

once a year with the milestones being 5, 10, 15 and 20 years’ service; a bespoke 

management training scheme for Grange line managers was launched within the year and all 

senior managers and trustees attended one day’s Safeguarding Level 4 training; the 

Supported Living Onsite service was restructured as a way of improving identified shortfalls 

within line management support and distribution of duties; a staff survey was carried out 

with informative results that have been used within the strategic planning, and a 360 

degrees feedback exercise was carried out on Senior Management Team members so that 

areas of improvement could be identified both for individuals and the team going forward. 

During the course of the year there were the following developments and achievements in 

the Learning and Development of staff at The Grange: the Care Certificate was adopted as 

per CQC requirements for new care and support staff in replacement of the previously used 

Common Induction Standards; 173 training sessions were delivered by a mixture of internal 

and external trainers; 519 hours of training were delivered, and we have had 815 attendees 

(staff and volunteers) – some of which will be the same people who attended more than one 

course. 

  

3. Managing our money 

Achievements included: keeping debtor days consistently below 25 days; exceeding the 

organisation’s fundraising target for the year by halfway through the year; keeping the 

operating surplus at a healthy level (monitored as income per FTE staff member) through all 

four quarters; keeping reserves healthy; ensuring best value from supplies purchased and 

working up an accurate and detailed budget for 2016-17 by February 2016. The Grange 
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worked with Kieran Lynch VAT Specialists during 2015-16 to submit a claim for retrospective 

VAT for the years of 1993-2002. This retrospective claim was made for the Residential Care 

service and was possible thanks to a High Court ruling in 2002 called ‘Kingscrest’. Our claim 

was successful, resulting in a net receipt after costs of £77,841 for the charity.  

 

4. Doing things properly 

The main achievements under this strategic priority were as follows: ensuring the 

organisation has a board that is fit for purpose through effective servicing of meetings, 

reviewing the role of the previous Charity Committee and replacing with a Governance 

Committee, recruiting 3 new trustees successfully into identified skills gaps and electing a 

new Chair; seeking and obtaining the necessary permissions from the Homes and 

Communities Agency (HCA) and Charities Commission for amendments to the Mem & Arts 

to include fixed term for trustees as passed by special resolution on 26th November 2015; 

submitting the necessary reports to regulators such as Companies House, Charities 

Commission and HCA; maintaining the stakeholder forums and keeping up relations and 

liaison with commissioners. 

 

5. Making the most of our properties 

Within the period, the notable achievements under this strategic priority included: 

identifying and securing a partnership with a developer for four new single flats in the centre 

of Leatherhead, along the same model as the Acorns flats in Bookham; arriving at the 

decision to divest The Grange of two cottages in Bookham which – because of their layout 

and accommodation  - did not fully meet the needs of the 3 tenants housed within them and 

to use the sale proceeds towards the purchase of the four single flats in Leatherhead; 

converting a long term problem shared cottage on the main site (Garden Cottage) into two 

single bedsits and thereby putting an end to the voids within that property; following a 

successful ‘Lifting Expectations’ fundraising campaign, starting the refurbishment work on 

the Main House at The Grange so as to make the upstairs of the building fully accessible to 

people accessing services; obtaining planning permission for the new build ‘The Base’ for 

which the fundraising campaign will start at the end of 2016; a campaign to increase the 

usage and benefit of the pool for people accessing services at The Grange, including 

purchase of some underwater equipment funded by UNUM ‘Passport To Fitness’ and 

introduction of a charging system for those using the pool to help towards the costs of 

maintaining the facility. 

 

6. Being more accessible 

In addition to focussing on the upstairs of the Main House becoming completely accessibly 

(levelling floors and raising ceilings, opening up rooms and automating the door system), 

other aspects of this strategic priority have been ongoing: the waiting list for each of the 

services has been maintained and reviewed each month (8 new people joined Skills & 

Activities on a day basis through the year, 2 new tenants joined the onsite Supported Living 

service and 1 new tenant started at Epsom House); stakeholders have held regular forums at 

which their voice is heard by trustees; the process of applying for a job at The Grange has 

been made easier with the use of the website and opening up for recruitment days; a 

commitment was made to move ahead with the implementation of a new IT system called 
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Eezee-IT which is designed to help care and support services reduce the amount of 

paperwork, enabling those staff to spend more time on delivery of services and achieve 

efficiency. As cited under ‘Growing Good People’, by restructuring the onsite Supported 

Living service, the contact points for family carers in that service were made clearer and 

more accessible than they were previously. 

 

7. Becoming better known 

Due to the efforts made to raise The Grange’s profile through the year, it was decided that 

this priority did not need to continue into 2016-17, which is an achievement in its own right.  

 

8. Thinking ‘Enterprise’ 

Same as above, this strategic priority has not continued into 2016-17 due to the objectives 

within it having been met through the year. The Grange produced branding guidelines and 

templates for staff to use, ensuring a consistency of approach and presentation. The shops 

and enterprises are active on social media and customer numbers have increased. The 

online shop facility was introduced with the new website in April 2015 and some 

enterprising ideas such as fudge making and working in partnership with an organisation 

called Beyond Words have come to fruition within the period. 

 

9. Being planet friendly 

The Grange has done as much as it can in terms of being planet friendly, without spending 

significant amounts of money on initiatives. For that reason, this strategic priority will not be 

continued into 2016-17, although the ethos and principle of being as planet friendly as 

possible, and encouraging ‘eco-awareness’, runs throughout the organisation. 

 

 

FINANCIAL REVIEW 

 

Reserves Policy 

The Board keeps under review the need for free reserves which are those unrestricted funds not 

invested in fixed assets or otherwise designated for specific purposes. A POLICY IS TO BE DRAFTED 

AND INSERTED HERE FOLLOWING AUGUST’S FINANCE COMMITTEE MEETING. 

At this time, the Board considers that the charity should aim to have free reserves to cover the 

following: 

ALLOCATION OF RESERVES TO BE DISCUSSED & AGREED AT FORTHCOMING ROUND OF MEETINGS. 

 

The sum of these requirements amounts to £Xk. 

At 31st March 2016, the free reserves, representing unrestricted funds, other than those relating to 

fixed assets, amounted to £1866, which is [insert how this relates to the amount in reserves]. The 

Board considers that, taking into account the factors mentioned above, it is justified in continuing to 

accumulate reserves at a sensible and sufficient level to ensure the security of the Company. 

 

Principal funding sources and how expenditure has supported the key objectives 

The bulk of operating income is derived from fees for providing services under contracts with various 

local authorities and other government bodies, and from people within our services who might be 
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under individual agreements. Correspondingly, the greater part of expenditure is incurred in 

providing these services and in maintaining property. The cost of staff directly providing these 

services is the largest element of total operating costs. In addition the ever-increasing building 

regulations and other standards relating to property, fittings and other equipment mean that our 

expenditure on maintaining existing facilities continue to increase annually. 

 

In the Statement of Financial Activities, the unrestricted income amounts to £3,702k whilst total 

unrestricted expenditure is £3,523k, resulting in net income in unrestricted funds of £169,354 after 

fund transfers and loss on investments. The net income in restricted funds is £263,638, and 

consequently the total net income is £432,992. The principal factors contributing to the net income 

are: 

1. Additional Skill sessions and fewer tenancy voids since Garden Cottage (previously a shared 

property for two tenants) was converted into two single bedsits.  

2. Donations have continued to be a valuable support, including £298,500 raised in the year 

from the Capital Appeal for the Main House redevelopment. 

3. These, together with ongoing tight control of costs, resulted in turnover from the Company’s 

main activities of residential care, supported living and skills & activities, covering normal 

operating costs by a useful margin (i.e. the operating surplus of £11,362 shown in the 

Income and Expenditure Account).  

 

The numbers of people we support are as follows at March 2016: 

- 16 people in our residential care facility (of whom 15 also access Skills & Activities sessions) 

- 40 tenants in the onsite Supported Living service, renting our accommodation and accessing 

Skills & Activities sessions, work experience or volunteer placements 

- 18 tenants in the offsite Supported Living service, renting our accommodation and mostly 

accessing Skills & Activities, work experience or volunteer placements 

- 1 tenant offsite opting to rent our accommodation and access the Skills & Activities service 

only (i.e. not receiving our Supported Living service) 

- 10 people living in other accommodation in Bookham and receiving our outreach Supported 

Living service, many of whom also access Skills & Activities, work experience or volunteer 

placements 

- A further 25 people attending Skills & Activities or a work experience or volunteer placement 

arranged by The Grange during the day only and travelling in from their family home to do 

so. 

 

Going Concern 

While there is pressure on Local Authority funding again in the coming year, the Company has nearly 

full occupancy with a healthy waiting list, has no loans, has established a prudent level of reserves 

and maintains control over costs. On this basis the Board confirms that it is appropriate to continue 

to adopt the going concern method of accounting. 

 

Investment Policy and Performance 

Reserves over and above those used for operational working capital are held in a COIF charities 

deposit fund, a Lloyds Business Instant Access account, a CAF Gold Account, and notice accounts 

with Julian Hodge Bank and Hampshire Trust Bank. The other funds for investment comprise income 
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units of the COIF charitable investment fund, a diversified fund, invested predominantly in equities. 

Additional units were purchased in May 2015. The long term investment objective is to generate a 

total return in excess of inflation, while generating an income to support the ongoing activities of the 

Charity.The overall return on the Company’s invested assets (i.e. investments, deposit accounts and 

instant access accounts) including unrealised capital loss  for the year was 0.23% (2014-2015 1.81%).  

 

PLANS FOR FUTURE PERIODS 

 

Strategic Priorities 

Further to a Board Away Day held on 5th May 2016, The Grange will focus on the following 7 areas 

over the next 3-5 years: 

- Running quality services 

- Growing good people 

- Managing our money 

- Doing things properly 

- Making the most of our properties 

- Being more accessible 

- Watching where we’re going 

 

Some specific targets for 2016-17 are: 

- Complete the refurbishment of the Main House so that new sessions can be created and 

filled, meeting demand; 

- Continue to reduce voids in shared Supported Living accommodation onsite by converting 

two more properties during end of 2016-17 and beginning of 2017-18; 

- Successfully identify and secure alternative accommodation in Bookham for the 2 Bardolin 

Cottage tenants who do not wish to relocate to the new single flats that are being purchased 

in Leatherhead; 

- Complete the purchase of four new single occupancy flats in Leatherhead and facilitate a 

smooth transition for the tenants moving into those properties; 

- Ensure the person-centred quality of our services in Residential Care and Supported Living 

maintain their high standards and obtain good ratings in CQC inspections; 

- Give everybody in our Residential and Supported Living services the opportunity to use the 

Life Star as a visual and holistic person-centred tool; 

- Work with our strategic partner, Surrey County Council, and other funding authorities to 

continue providing a high quality and valued service; 

- Transition gradually to a paperless system (Eezee-IT) across the organisation, freeing staff up 

to spend more time delivering service; 

- Finish the conversion of policies and procedures which is making them as user-friendly, 

accessible and practical as possible for our staff; 

- Start fundraising for the new building onsite which will provide a central point for people 

accessing our Day Skills & Activities services only, as well as a dedicated assessment flat on 

the first floor which could be offered for short breaks/respite; 
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PRINCIPAL RISKS AND UNCERTAINTIES 

The threats and opportunities to The Grange’s future have been considered in detail throughout the 

strategic review. This exercise, in addition to the review of the Risk Register by the Board, means 

that we can summarise the main areas we need to take action to mitigate risks faced by the 

Company as follows: 

- Ensuring adequate levels of contract and rental income given the continued cost-reduction 

measures that local and central government are taking; 

- Keeping a close watch on potential changes to the Supported Housing sector and 

anticipating/planning for their impact; 

- Managing our own increased costs as a result of legislative initiatives such as auto-

enrolment and National Living Wage; 

- Working hard to keep quality of our services to the fore, passing our inspections and keeping 

our reputation as a quality service provider; 

- Adapting and equipping our workforce in Supported Living and Residential Care to cater for 

tenants and residents who may need more personal care and positive behaviour support; 

- Managing the pipeline of people wanting to come to The Grange in a transparent and fair 

manner, keeping our person-centred approach in the offer of placements; 

- Continuing to invest in our essential fundraising and volunteering activities/resources to 

help honour the charitable activities which might otherwise get squeezed by tighter 

contracts going forward. 

 

Factors outside the Company’s control 

The Company is hugely dependent on income from fees charged to statutory and publicly-funded 

agencies for the provision of services under contract, including the payment of tenants’ rent via 

Housing Benefit. These agencies continue to be under financial restraint from Central and Local 

Government. An effect of this is that annual increases in fees are seldom greater than the current 

rate of inflation, if applied at all by the local authority. Staff salaries, food, utilities and other costs 

often increase by more than the rate of inflation. It is thus a constant struggle to maintain full cost 

recovery in provision of services, especially for those people who have been receiving our support 

for many, many years, where fees on admission have fallen considerably behind the increases in 

costs of care. In spite of this we endeavour to achieve full cost recovery for our services. Because we 

are a charity, we dedicate all our efforts and resources to provide the very best service for those we 

support and thus we believe our provision is superior to that of similar but commercially-run 

organisations. This obviously has cost implications and we use charitable and investment income to 

achieve this aim. 

 

Since the Company is located in a prosperous region, housing and living costs are higher than in 

other areas of the country. Salaries in our region also tend to be higher. These factors can make 

recruitment and retention of quality staff, and in particular care and support staff, a real challenge. 

 

The Company’s Risk Register, which is reviewed at least annually by the Board, takes into account all 

of the above factors, plus any others, structuring the register as follows: 

- Identification of the risk; 

- The source(s) of the risk; 

- The potential effect on the Company, its objectives and/or financial position; 
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- Existing risk control processes; 

- Risk ratings to quantify, on a standardised basis, both the likelihood of individual risks 

crystallising and the impact of such events. These ratings are assessed both before and after 

taking into account existing control processes; 

- The name of the senior manager tasked with responsibility for ensuring that the particular 

area of risk is regularly reviewed to ensure that control processes continue to be adhered to 

and remain effective. 
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Statement of internal financial control 

 

The Board acknowledges its ultimate responsibility for ensuring that the Company has in place a 

system of internal financial controls that is appropriate to the business environment in which it 

operates. Although no system of internal financial control can provide absolute reassurance against 

material misstatement or loss, the Company’s system is designed to provide the Board with 

reasonable assurance: 

- That the financial information used within the Company or for publication is reliable; 

- That proper accounting records are maintained; 

- That assets are safeguarded against unauthorised use or disposition; and 

- That problems are identified on a timely basis and dealt with appropriately. 

 

In addition, the Board is reassured by the following: 

- Formal policies and procedures are in place, including the documentation of key systems 

and rules relating to the delegation of authorities, which allow the monitoring of controls 

and restrict the unauthorised use of the Company’s assets. This includes strict controls for 

the authorisation of personal expense claims; 

- Experienced and suitable staff take responsibility for important business functions; 

- Forecasts and budgets are prepared which allow the Board and Senior Management Team to 

monitor key business risks and financial objectives, and progress towards financial plans set 

for the year through preparation of regular management accounts; 

- All significant new initiatives, major commitments and investment projects are subject to 

formal authorisation procedures, through the Board and its relevant committees; 

- The Finance Committee reviews reports from management staff, and from the external 

auditors, to provide reasonable reassurance that control procedures are in place and are 

being followed. The Finance Committee makes regular reports to the Board; and 

- Formal procedures have been established for instituting appropriate action to correct 

weaknesses identified from the above reports. 

 

The Board, through the reports of the Finance Committee, has reviewed the effectiveness of the 

system of internal financial control in existence for the Company for the year ended 31st March 

2016. No weaknesses were found in internal financial controls which resulted in material losses, 

contingencies or uncertainties, which require disclosure in the financial statements or in the 

auditor’s report on the financial statements. 

 

 

 

 

 

 

 

 

 

STATEMENT OF TRUSTEES’ RESPONSIBILITIES 
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The Trustees (who are also directors of The Grange for the purposes of company law) are 

responsible for preparing the Trustees Report and the financial statements in accordance with 

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 

Accounting Practices). 

 

Company law requires the Trustees to prepare financial statements for each financial year which 

give a true and fair view of the state of affairs of the Charitable Company and of the incoming 

resources and application of resources, including the income and expenditure, or the charitable 

company for the period. In preparing these financial statements, the trustees are required to: 

- Select suitable accounting policies and then apply them consistently; 

- Observe the methods and principles in the Housing and Charities SORPs; 

- Make judgements and estimates that are reasonable and prudent; 

- State whether applicable UK Accounting Standards have been followed, subject to any 

material departures disclosed and explained in the financial statements, and 

- Prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the charitable company will continue in business. 

 

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable 

accuracy at any time the financial position of the charitable company and enable it to ensure that 

the financial statements comply with the Companies Act 2006. They are also responsible for 

safeguarding the assets of the charitable company and hence for taking reasonable steps for the 

prevention and detection of fraud and other irregularities. 

 

In so far as the Trustees are aware: 

- There is no relevant audit information of which the charitable company’s auditors are 

unaware; and 

- The Trustees have taken all steps that they ought to have taken to make themselves aware 

of any relevant audit information and to establish that the auditors are aware of that 

information. 

 

 

This report has been prepared in accordance with the Statement of Recommended Practice – 

Accounting and Reporting by Charities (issued in January 2015) and Section 415 of the Companies 

Act 2006. 

 

..........................................2016  ...........................................  JOHN PAGELLA (Chair) 

       

 

........................................... KAREN STEVENS (Trustee) 


