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Introduction 
The Board of Trustees is committed to The Grange being a risk-enabled organisation, which 
is where risk management processes are used to improve performance and decision-
making. This is considered realistic given the relatively small size of the organization, where 
Senior Management Team members are also carrying out operational management roles 
with their various teams and departments. Discussions about risks take place as part of the 
planning processes and regular performance monitoring and risk assessment is not a 
separate activity. Trustees, managers and staff understand the levels of risk they are 
responsible for managing and report upwards when they notice a change in the ranking of 
a risk or activity. 
 
The following visual illustrates how The Institute of Internal Auditors describes the stages 
of risk maturity for organisations, with risk-enabled as the top level: 
 

 

 
 
 
 
Research and learning from relevant, up to date documentation1 has assisted in the 
compilation of this Policy which has been agreed by Trustees to support the above ethos 
and organisational objective. It outlines The Grange’s unique approach, principles and 
appetite for risk. In addition, it describes the risk enablement process, defines roles and 
responsibilities, and the escalation and reporting procedure. Designed to provide clear 
guidance to staff on risk management, the policy also forms the basis of an effective risk 
enablement framework which can be consistently applied and embedded throughout the 
organisation. 
 
The Grange has a diverse range of responsibilities and activities. It provides housing, 
residential care, supported living and skills services from multiple sites to people with 
learning disabilities and other associated disabilities. These services and areas of activity 
expose The Grange to a number of specific and diverse potential risk areas. These include 

                                                      
1 Publications referred to and drawn from include: Institute of Risk Management (2014) ‘Risk Management 
for Charities’; Charity Commission (2010) ‘Charities & Risk Management’; ACEVO & Tribal Consulting Ltd 
(2009) ‘Essential Guide to Risk Management’; Sayer Vincent LLP (2015) ‘Risk Management Made Simple’; 
Charity Finance Group & Sayer Vincent LLP (2016) ‘Rethinking The Risk – Beyond The Tick Box’ 
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risks around different regulatory and legal requirements, compliance with external funding 
requirements and external risks caused by movements in property values and local 
authority/central government funding pressures in the field of Adult Social Care. 
 
The diverse nature of the risks that the organisation faces requires an effective risk culture 
that enables and rewards individuals and groups for taking appropriate risk whilst providing 
a robust and consistent approach to identifying and managing key risks. 
 
 

Definition & Approach 
The Grange defines risk as the possibility that an action or event will adversely (or 
beneficially) affect The Grange’s ability to achieve its planned objectives. 
The intention of The Grange is that all strategic and operational risks are identified, 
assessed and cost-effectively managed within acceptable levels of exposure, as part of the 
whole business management process. 
 
There are three types of risk considered by The Grange. In line with latest good practice, 
each type is dealt with in a slightly different way, with different documentation and 
management: 
 
Strategic Risks: These are the ‘big issues’ such as reputational risk, or the risk that the 
organisation may fail to deliver on a major strategic aim. They are also likely to be external 
events with high impact that The Grange cannot control, so as well as doing what it can to 
mitigate or lessen the risk of happening, consideration will focus primarily on how the 
organisation will respond to them if they happen. In line with best practice, The Grange 
analyses these risks to get to the root cause and then considers appropriate management 
responses. It is harder to assign specific responsibility for strategic risks as they are likely to 
be very high impact or pervade all parts of the organisation, although it is possible to assign 
mitigating actions. A template for the Strategic Risk Register is in Appendix 2. 
 
Operational Risks: The majority of operational risks are internal risks and predictable, 
therefore measures can be taken to reduce their likelihood and occurrence – in which case 
the need is to ensure that the management actions are actually implemented and are 
effective. As a risk-enabled organisation, the approach to operational risk is accepted as 
part of day-to-day management and not necessary to list every risk in this category. 
Operational Risks are considered and recorded/monitored by managers and their teams 
when compiling the annual operational objectives so that taking risk into account is a 
conscious and regular part of working towards goals. Guidance for managers in how to 
map risks against controls, and rank the effectiveness of controls and actions is in Appendix 
3. 
 
Project Risks: These are risks arising from a particular programme or project and are 
managed as part of the governance for that activity, regularly reviewed and monitored. 
This is part of good project governance and management. 
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Implementing an effective risk-enablement approach across the organisation:  

 Assists in the achievement of the organisation’s objectives; 

 Improves performance, learning and decision-making; 

 Provides assurance that significant risks are identified and are being managed 
effectively; 

 Ensures a consistent basis for the identification, measurement, control, monitoring, 
follow up and reporting of risk; 

 Complies with regulatory requirements around the need to have adequate 
processes to identify and manage key risks. 

 
 
The matrix below outlines the approach taken to risk management and reporting at The 
Grange: 
 
 

          Strategic 
 
 
 
 
 
 
 

 
 
Known Unknown 
 

 

 
 
 
 
 
 

       
Operational 

  

Strategic & identified 
risks - managed by SMT 
and reviewed at Board 

level (every 6 months or 
when there is a change)

Strategic & uncertain 
risks - registered and 

reviewed at Board level 
(every meeting)
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Operational & 
uncertain risks -

registered & managed 
by SMT, reported to 

Board as deemed 
necessary
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Risk Enablement Principles 
Some key principles which define The Grange’s approach to risk are: 

a) Proportionate – Risk enablement should deliver good benefits for an appropriate 
level of effort and cost; 

b) Aligned – Risk enablement should be aligned to achieving its strategic and service 
objectives; 

c) Comprehensive – Categories of risk should be managed by the relevant parts of the 
organisation that can influence them; 

d) Embedded – Risk enablement should be integral to normal business and the culture 
of The Grange; 

e) Dynamic – Risk enablement activities must be dynamic and responsive to changing 
and emerging risks. 

 
 

Risk Appetite 
Risk Appetite is ‘the amount of risk that an organisation is willing to seek or accept in the 
pursuit of its long term objectives’. 
 
The Grange’s current appetite for risk is determined by Trustees and is provided in the 
following statements, illustrated diagrammatically, with full detail provided in Appendix 1: 
 

 

Risks Areas (strategic 
level) 

Unacceptable  
to take risks 

  Higher Willingness 
to take risks 

 
1 2 3 4 5 6 7 8 9 10 

Reputation           

Compliance with 
legislation & regulations 

          

Financial           

Governance           

Service Developments            

Projects           

Properties           

Information Systems & 
Technology 

          

Stakeholder experience           
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Identification & Management of Risks 
 
Strategic Risks: SMT and Board identify the ‘big issues’ that need to be categorised 

as strategic risks. Template in Appendix 2 used by SMT to monitor, 
update and report against strategic risks. As the strategic risk register 
consists of the high impact risks and the ones considered most 
important, there is no purpose to assigning a value to rank, or score, 
the risk – the emphasis and energies are instead focussed on 
managing the risks. As per the matrix on page 4, the uncertain 
strategic risks should be considered at each Board meeting, whereas 
the strategic and identified risks are considered at Board every other 
meeting or when there is a change. 

 
Operational Risks: SMT and relevant OMT members (who have responsibility for 

operational objectives) map key risk areas as part of the objective 
setting process, include this as a column in their operational 
objectives (see Appendix 4 for example) and rank the effectiveness 
of controls and actions to manage those risks (ref Appendix 3 for 
methodology and approach to ranking). Uncertain operational risks 
will be brought to the Board’s attention as and when required; 
identified operational risks will be managed as part of the day-to-day 
management. 

 

 
Responses to Risk 
The following outlines the different responses that are most likely to be considered by 
managers and Trustees to strategic, operational and project risks: 
 

- Acceptance of the risk: this may be after controls have been put in place to manage 
some risk, leaving a residual risk which we are prepared to accept. 

- Transfer of the risk: this is achieved by taking out insurance cover as an example, as 
in that case a third party will be liable for the full costs because we would be paying 
a premium. This may also be achieved in some cases of outsourcing if the contract 
specifies the transfer of risk. 

- Mitigation of the effects of an external risk. This is appropriate in situations where 
we do not have control over the event (e.g. bad weather or a power failure), but we 
can plan ahead to ensure that the organisation can respond more effectively. 

- Taking action to minimise the likelihood that adverse events will happen, e.g. that 
performance will fall short of expectations or that we lose money through poor 
practice. This is relevant for many operational risks where the risk is internal and 
under our control (e.g. we risk losing data, but can minimise the likelihood of this 
happening by having good back-up procedures). 

- Avoid an activity altogether if we just the risks to be too high. 
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Note: this policy relates to the following relevant documents: 

- QA62 Decision-Making (organisation) Policy 

- BT02 Governance Policy 

- BT03 Trustee Recruitment & Induction Procedure 

- BT08 Servicing Board & Committees Procedure 

- BT09 Regulator Reporting Procedure 

- Strategic Plan 

- Annual Operational Objectives 

 
The policy will be reviewed annually by the Board of Trustees. 

 
 
 

 

Signed: ……...…..............................…  Chief Executive Officer 

 

Date: …………………….......................... 
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