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The Grange 
Housing and Facilities Committee 

7th February 2017 

MINUTES 

Present: Carol Riddington  Chair 
  Laurence Oates Trustee 
  Karen Stevens  Trustee 
  Linda Ferguson Trustee 
   

Sally Lines  CEO 
  Di Cunliffe  PA to the Board and CEO 

 
1. Welcome and apologies. 
Apologies were received from Adrian Cotton. 
 
2.   Conflicts of interest. 
CR’s daughter is a tenant of The Grange in Chestnut Cottage, which is earmarked for 
conversion.   

 
2. Minutes of the meeting on 15.11.16 
a) Accuracy 
Trustees agreed that the minutes were accurate. 
b)  Matters arising  
Regarding AP 8, SL explained that footage from the security cameras could be kept for a 
maximum of 30 days. All other APs had either been dealt with, or were covered by AC’s 
report or other agenda items. 
  

 Summary of Actions arising from Housing and Facilities Committee meeting 7.2.2017 

Para Action 
No. 

Action Responsible 

2 1 Check whether Henshaws have discussed access 
issues with potential buyer for Bardolin 2. 

AC 

3 2 Keep the Committee updated on developments 
with the sale of both Bardolin cottages. 
 

SL 

 3 Consider producing a Makaton version for the 
2017/18 annual report to tenants. 
 

SL 

 
 
3.   Housing, Facilities and Developments 
a) Main House Refurbishment 
SL explained that there was nothing further to report and AM was clearing final invoices for 
the works. 
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b) Leatherhead flats 
The Grange’s flats on the Leatherhead development are due to be finished by end March, 
but it is likely to be June before the private flats are complete. The developer has to confirm 
whether a practical completion on The Grange flats can be issued while they still technically 
under the same land registry of the private flats (which will only be separated on point of 
sale). MVDC has confirmed that they are willing to pay the grant when the dwellings have 
achieved practical completion, but that will depend on the first point. Depending on the 
developer’s response, tenants will be able to move in April at the earliest and June 
(probably) at the latest. SL assured KS that revised cash flow forecast would not be 
necessary as no monies would be paid until the MVDC grant is received. 
c) Flat 16, Magnolia Court 
SL reported that the tenant was rehoused temporarily into Walnut Lodge after the fire and 
the flat is being refurbished. LF asked whether all tenants are aware that they need to 
organise contents insurance cover for their own belongings and SL explained they are 
reminded personally when their tenancies are renewed and this requirement is included in 
the welcome pack for new tenants. Learning from the incident, Onsite Supported Living staff 
are reviewing the action they should take in in the future. 
d) Conservatory security 
SL referred to AC’s report which pointed out that the priority security issue is preventing 
access to reception and the rest of the building, rather than the conservatory itself. This 
could be achieved at relatively low cost by installing clear security film on the glass 
partitions between the conservatory and the reception and upgrading the locks, and 
Trustees agreed that this low level of expenditure did not require their specific approval. 
e) Changes to repair KPIs 
CR asked if tenants are aware of the revised time limits for less urgent repairs. SL explained 
that support workers will be updated on this and the need to manage tenants’ expectations.  
f) Car Parking 
SL reported that she is meeting with JP and AC to incorporate improvements to the draft 
pre-app for the car parking. LO had observed that the architect’s draft did not address 
potential objections. SL said that detailed costings would only be sought after planning 
permission has been approved.  
g) Sale of Bardolin Cottages 
SL sought the Committee’s views on the £405k offer just received for Bardolin 2 (£15k above 
the revised independent valuation) from potential buyers without a chain. It is unclear 
whether the estate agent explained the property’s access rights and limitations to them 
before they made the offer1, so there is a possibility that they may want to renegotiate the 
offer when searches are made. The Committee agreed to recommend to the Finance 
Committee that the offer is accepted and, if they support this, the Board’s agreement 
should be sought without delay. 
Regarding marketing of both properties, the Committee agreed that decisions on marketing 
in addition to or instead of Henshaws (the current estate agent) should await the outcome 
of the current offer for Bardolin 2. In the meantime, the Committee agreed that the asking 
price for Bardolin 1 should be reduced to £399,950 (£19,950 above the revised independent 
valuation) given the lack of viewings and offers to date, and to review the position in 3 
months. 2 
                                                           
1 AC to check whether Henshaws have discussed access issues with potential buyer for Bardolin 2.  
2 SL will keep the Committee updated on developments with the sale of both Bardolin cottages. 



 

3 
 

h) Onsite conversions 
SL gave details of the conversion works and tenants’ moves that would be triggered by the 
completion of the Leatherhead flats and sale of Bardolin Cottages. 
i) Path works 
No developments to report. 
j) Fire prevention and procedures 
SL told the Committee that a new policy and procedure have been drawn up, following the 
lessons learnt as a result of the fire in Flat 16. 
k) Security 
SL explained that due to the increasing number of visitors to The Grange site, and to provide 
support workers with proof of identity/status when accompanying people we support in the 
community, staff will now be issued with identity badges. Previously, the US Group had not 
supported this move because they considered it to be divisive and gave the impression that 
The Grange was an institution. However SL would be giving people living at The Grange or 
using its services the option of wearing badges too.  
 
4. KPIs 
SL reassured the Committee that the drop in performance in Q3 for non-urgent repairs 
reflected the changes in KPI measures and lower performance in the least urgent cases. 
 
5.  Finance 
The Committee noted the report from the Finance Manager. 
 
6. Health and Safety 
The Committee noted the Quality Assurance Advisor’s report and asked SL to confirm who 
holds the record of completed tasks required by the Fire Risk Assessment.  
   
7. Tenants’ Meetings 
SL reported that interest in new developments and changes to accommodation remains 
high but no significant requests for action had been raised at the Tenants’ meetings she had 
attended. CR has attended meetings in Residential Care where matters discussed have been 
of important to the quality of life of residents, but can be resolved relatively easily.   
 
8. Recommendations to the Finance Committee 
The Committee recommends that the offer of £405k for Bardolin 2 is accepted. 
 
9. Recommendations to the Board 
 None. 
 
10. Any other business. 

 SL has prepared the annual report to tenants required the Housing and Communities 
Agency covering key developments during the year, The Grange’s performance 
against its key duties as a landlord and housing association and details of how the 
organisation is governed.  Copies are available for anyone interested on request. CR 
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asked if an easy read version has been prepared and SL said she would consider 
producing a Makaton version for the 2017/18 report.3 

 SL said that some Family Carers had raised concerns about cleanliness and hygiene in 
their family members’ flats. The tenants themselves did not have concerns, and so 
this raises issues of independent choice. The matter is being addressed by training 
for key workers and the introduction of spot checks by the Quality Assurance Adviser  

 
Next meeting:   9.30am, Tuesday 9th May 2017  

                                                           
3 SL to consider producing a Makaton version for the 2017/18  annual report to HCA. 


