
 

 

The Grange 

Remuneration Committee Meeting 

12th January 2017 

 

MINUTES 

 

Present:  Denis Coulon (Chair)   Sally Lines 

  Anna Coss    Darshika Shingadia 

  Laurence Oates    Andrew Marriott 

  Karen Stevens    Di Cunliffe 

 

1 Welcome and apologies   

Trustees agreed that DC should continue to Chair committee. 

2 Minutes of the meeting on 2nd February 2016 

Accuracy 

The Committee approved the minutes. 

 

Matters arising 

SL confirmed that the one action had been completed. 

 

3 Proposals for discussion and decision 

SL shared a paper that updated the Committee on progress with a range of existing financial 

and non-financial initiatives that have been introduced since 2014 to demonstrate The 

Grange’s commitment to its employees. DS intends to highlight this package of initiatives 

soon to potential recruits and on the website in order to show what The Grange has to offer 

in contrast to its competitors. AC suggested it would be good to also publicise it to existing 

staff and trustees.1 SL guided trustees to the more detailed report written by DS about the 

Payment by Qualification scheme and DS explained that it is currently being funded through 

the Workforce Development Fund, at no current cost to The Grange. The organisation is 

budgeting for the associated salary increases for those who attain the qualification. 

Regarding proposals for 2017/18 SL is proposing a small inflationary uplift, a budget to 

reflect additional responsibilities identified during the review of individual job descriptions, 

and a review of the Employee Benefit Scheme to see if better value can be achieved.      

 

 i) Inflationary uplift 

SL proposed a 0.5% salary increase (costing £14.5k) to show The Grange acknowledged the 

increasing inflation rate (CPI for Nov 2016 was 1.2%) but this is countered by the fact that 

SCC rates are unlikely to rise likewise. In discussion, Trustees considered that given inflation 

is widely forecast to increase further over the coming year a 0.5% increase was too low, 

especially when applied to relatively low basic salaries.  DC pointed out that while inflation is 

rising, The Grange’s capacity to make an even higher inflationary rise next year is likely to be 

                                                 
1 DS to promote a simple package of financial and non-financial initiatives to potential and existing staff and 
Trustees.  



 

 

even more limited. Consequently employees’ purchasing power would be even more 

adversely affected, and recruitment and retention problems would ensue. Trustees agreed 

unanimously that a 1% increase from 1.4.17 would be appropriate and noted that this would 

need to be funded from efficiencies going forward. KS advised that a strategy for getting SCC 

rates to cover not just actual but potential costs going forward was needed. SL said that she 

had asked SCC to agree rates by 31.12.16 but they had not responded. AM would now be 

recalculating the rates from their current 2014 levels and that would form the basis of future 

negotiations with the authority. Internal efficiencies could include savings made in adopting 

new arrangements for the Employee Assistance and HR support schemes. KS said that the 

insurance scheme she was familiar with included these services2. SL suggested that, with the 

inflation as it is, transport charges for people we support should also be reviewed as it has 

been 60p per mile since it was first introduced (at least 4 years ago). 

   

ii)  Budget for Job Description changes in 2017/18  

SL explained that a budget of £7.5k is needed to fund the extra responsibilities that are 

allocated during the year to occupied posts, as this is the pay review system that The Grange 

now implements. It might also provide extra flexibility to advertise senior or specialist posts 

at market rate if key postholders leave, although that is not the primary purpose and 

providing for the unknown is more difficult. 

Line managers have been asked to advise on any significant JD changes that warrant a pay 

review and the known amount is £2.5k. It’s estimated that a further £5k would be wisely put 

aside for this purpose.  After discussion, the trustees agreed that this proposal was 

reasonable and justified.                                                                                                                                                       

 

iii) Review of Employee Benefit Scheme  

DS explained that the 3 year contract for the Employee Benefit Scheme is up for review and 

she is confident that better deals can be reached through other providers. It was agreed that 

HR should proceed with reviewing alternative packages and as long as the proposed way 

forward was cost-neutral to the current scheme or even better value, then trustees would 

not need to know the details or approve the decision when the switch is made. 

 

4 Next steps 

The Committee agreed the proposals that should be put to the Finance Committee, as 

follows: 

i) An inflationary uplift of 1% to be made to all salaries in the new financial year 

ii) A budget of £7.5k to be included to cover extra responsibilities identified in job 

description reviews and, where required, to help achieve market rate salaries when 

senior or specialist posts are vacated. 

 

5 Any other business 

i) DC thanked DS for all her hard work and wished her well after leaving on 28th Feb 2017 to 

pursue her new venture. SL flagged up that a Trustee would be asked to be on the panel 

interviewing candidates for DS’s replacement who reach the second stage. 

ii) For clarification, SL opted out of the 1% inflationary uplift as she did not want the gap 

between her and others’ salaries to increase. 

                                                 
2 AM to explore whether the employee benefit services might be part of the insurance package for The Grange 


