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Report from: Wendy Dunk, HR Manager  
 

The outcome of any action points from the last meeting: 
 

Items that you need to bring to the committee’s attention for decision/approval, including costings 
if appropriate: 
 

Items that are of strategic interest to the committee: 
 

Update on matters of general interest to the committee: 
 
1. Recruitment: Q4: Jan – March 31st 

 New joiners Leavers  

HR 1 HR Manager 1 HR Manager 

Facilities 1 cleaner  

Day Skills 
 

2  4  

Residential Care   
 

2 Support Workers 
1 on F/T to June 17 

2  

Supported Living  
 

7 Support Workers  
(with 1 off site) 

1 

 
2. Labour turnover – leavers vs. starters  

 
Q4:  
8% of total workforce started with 5.3% leaving, positive end to the year. 
Pipeline: Waiting on DBS: 3 x support workers, 1 x cleaner and 1 x Gardener 
Poor outcome from adverts thus far for support workers. 
Recruitment currently under discussion with regard to adverts and staff referrals – for further input 
before taking this forward. 
Feedback from exit interviews do not show a common reason for support workers leaving, 
therefore, the next 12 months will illustrate if the payment by qualification has supported to retain 
support workers.  
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3. Monthly absence rates: 

 
 
Absence rate in Q4 show an average overall decrease against the previous year same period, with 
no absences apart from long term sick leave in March. 
 
4. Absence Management  

 
Cost of Q4 absence was £5,550.70 (13.63%). This has more than doubled compared to Q1 which 
was £2333.10 (8.33%). Whereas the cost was significant in Q4 and put down to winter illness, the 
current status can in part be put down to latent illness.  
Measures remain in place to monitor the absence levels going forward:  

 HR officer to send monthly absence figures to line managers  

 Return to work interviews to continue  

 Occupational health referrals to  be made for any absences that reach a 4 week period  

 Probationary periods to be used more tightly when assessing a new recruit’s absence level 
following the organizations’ policy on absence management. 

 HR officer will ensure that exit interviews are done as soon as resignations are received to 
determine reason for leaving. 

 
5. Update on QCF Levels2/3 qualification 

 
Since the last meeting in January a further 6 staff members have enrolled to complete their QCF 
levels 2 or 3 by April 2018. 
In line with the introduction of the new Apprenticeship levy from April 6th 2017, it was appropriate 
to encourage as many staff as possible to register before cutoff date. 
Present status remains unchanged as per the below: 

 20% of the residential care workforce are qualified in L2/L3. By December 2017, this should 
reach 45%. 

 40% of the supported living workforce are qualified in L2/L3. By December 2017, this should 
reach 55%. 
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6. Employee Relations 

 

 There are 3 cases of capability due to absence which are currently pending.  1 support worker 
chose to resign whilst the other two remain on long term sick leave currently being managed. 

 An Employee Forum meeting was held on 30th March 2017 of which minutes are attached for 
the Committee’s information 

  
7. Learning and Development  

 

 A set budget has been put aside from the L&D budget for training on the ‘Your Care Solutions’ 
(EeZee-IT) system. Developing in house buddies / experts/super-user may need to be 
considered once the system is live – progress is being made and we anticipate that 
implementation of the first stage will start by the end of April. 

 Recruiting for Values workshop attended by staff members with positive feedback. This to be 
implemented throughout the Grange during the year with no finite date attached. 
 Residential Care are to be used as the initial test group. 
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Appendix 1 

Employee Forum- 30 March 2017  
  

Present:  

Sally Lines, Chief Executive (Chair), Rose Smith, Supported Living (offsite), Dan Kebble, 

Horticulture, Darshika Shingadia, HR Manager (Notes), Wendy Dunk, HR Manager, John 

Newman, Day Skills, Rachel Casey, CAT, Maria Weston, Catering. 

Apologies:  

June Austin, Facilities, Vikki Schadenberg, Admin, Sue Skilton, Catering, Lyndsay Minihane, 

Supported Living, Brenna Russell, Day Skills, Karen Browne, Residential Care, Josephine 

Hollister, CAT. 

 
1 Review of previous meeting - No corrections to be made  

 

2 Outcome of previous minutes  

a. Action 1 – Dress Code: discussed with OMT and SMT. The dress code is now 

sent to all new starters within their welcome letters.  

b. Action 2 – Night Evacuations: discussed with SMT. It felt that it would be 

unreasonable to wake people during the night to carry out this evac test. It 

was agreed that we will continue with the practices that are carried out during 

the day.  

c. Action 3 – SMT site visits: This suggestion has been shared with SMT and all 

agreed to take time to visit departments on an ad hoc basis. Positive feedback 

received from a member of the forum.  

 

3 Welcome to new members 

The group welcomed Josephine Hollister to the group. Josephine will be sharing the 

employee rep responsibility with Rachel Casey.  

 

4 Agenda Items  

a. Artwork at Denbies – A question was raised regarding the recent event that 

took place at Denbies and peoples artwork. It was fed back that approx. 75% 

of the artwork displayed at Denbies was sold. As a point of principle, all the 

artists were given first opportunity to buy their artwork at cost before it was 

sold at the event. Sally gave the group an overview of the cost for the event; 

approx. £2600 was spent (cost of frames, overtime, private viewing). The 

artwork raised approx. £1600. Sally explained that although the event did not 

make any money to put back into the service, it was great PR for The Grange 

and it gave the artists an opportunity to showcase their work. Positive 

feedback was received by those that attended.  

 

b. Suggestion Box – Sally informed the group that we have received two 

suggestions and it was appropriate to share these via the EF group 

i. Suggestion 1: Can we consider having a INSPIRE winner for each 

department: This was discussed at SMT and it was decided that we 
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would not be able to take this suggestion forward. The reason for this 

is because the nominations are not always evenly spread across all 

departments and therefore it may mean some departments do not 

receive an award. Also, it is difficult to equally divide the departments 

so that each person is given a fair opportunity to be nominated.  

ii. Suggestion 2: To consider promoting the overall winner: It was 

agreed by SMT and the EF group that this is something we can 

improve on. Suggestions were to include the winner in the US group 

newsletter, promote on Facebook and twitter, include in the 

reception visitors TV and on the company website.  

 

Sally encouraged the group to share with their teams to keep putting forward 

new suggestions as these are all acknowledged and responded to, providing 

they are not anonymous. Appropriate forums will be used to feedback the 

outcome of these suggestions.  

Action: SMT to consider whether a gesture such as a Simply Scones voucher 

can be given to anyone whose suggestion is implemented.  

 

News Item – Sally informed the group that the Board have approved the 2017-18 

operating budget, and as part of this, a 1% inflationary uplift with effect from 01 

April 2017. Although this 1% does not reach the top end of the CPI rate, it has been 

approved as a gesture from the Board, bearing in mind this will cost approx. 27k on 

The Grange’s operating budget and we are not expecting to receive any inflationary 

uplifts from our commissioners. The 1% will apply to all those on a salary i.e. 

permanent staff, and it also includes those in their probationary period. 

c. Nomination of forum members – Darshika brought it to the attention of 

those present that Sue Skilton, June Austin and Rose Smith have been forum 

members for the max period of 3 years. It was suggested that, because 

Facilities is a relatively small team, they might want to combine their 

representation with Admin. 

Action: HR to send out nomination details to the Catering, Housing and 

Offsite Teams and discuss merging representation between Facilities and 

Admin.  

 

d. INSPIRE Award - The group reviewed and agreed the INSPIRE winner for this 

quarter. Award ceremony to take place on Monday 03 April 2017 at 1.00pm 

in the conservatory.  

 

5 AOB 

 

a. Access to petty cash – offsite raised that due to the limited opening times of 

the finance office, they are finding it difficult to collect their petty cash. 

Action – Sally to discuss with Finance to source alternative solutions  

 

b. Staff away day – Reminder that the venue for the away day is the 

Leatherhead Leisure Centre (close proximity and they can cater for the large 

numbers). This will be taking place on 14 June 2017 and all staff will be invited.  
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c. Lanyards – Sally was asked when the staff lanyards would be ready for use. 

She informed the group that Phil Edmunds is currently managing this process, 

so would get a clear timescale from him to share. A suggestion was made to 

consider having a clip on the lanyard.  

Action – Sally to forward suggestion to Phil Edmunds  

 

Dates for the diary: 

Employee Forum Reps Training: Wednesday 17 May 2017 (9.30 – 3.30pm) 

INSPIRE AWARD closing date: Monday 26 June 2017  

Employee Forum: Thursday 29 June 2017  

 


