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Report from (name):  

Derek Rogers (Quality Assurance Advisor) 
 
The outcome of any action points from the last meeting:  

 None. 
 

Items needing to be brought to the committee’s attention for decision/approval, including costings if appropriate: 
 None - thank you. 
 

Items that are of strategic interest to the committee: 

 
Fire Risk Assessment – The Grange Site 
 

 All requirements for action from Facilities taken from the report of the Fire Risk Assessment of 
The Grange site undertaken in April 2016 have been notified and requested of Facilities. Some 
items could be and have been undertaken with existing resources while others needed items 
obtaining. I do not have a list of the completed tasks.   

 Following on from the above, this year Adrian, Mariusz and I have agreed to set aside at least 1 
half day in March to revisit the 2016 Fire Risk Assessment across the site and, of course, act 
where issues are noted. In addition, I will be supporting department managers to fire risk assess 
their own departments.  
 

Health & Safety 
 

 It is my intention to visit all flats in Supported Living (where we are the landlord) on a recurring 
basis to carry out Health and Safety checks on those environments. 

 
Update on significant matters of general interest to the committee: 

 
Main House 
 

 The fire door in the kitchen upstairs in the Main House has not been closing completely into the 
door frame intermittently despite a number of attentions (Fire Risk). Issue is resolved at time of 
writing. 

 The wheelchair necessary to go with the Evacuation Chair above Reception has now arrived and 
has been placed in the Refuge Area (H&S). 
 

 
Miscellaneous 
 

 Newly written and required Normal Operating Procedures (NOP) and Emergency Action Plans 
(EAP) have been written for the Pool. Copies sent to users (H&S). 

 Work has begun on Flat 16 which was gutted by fire. 

 Due to the efficiency and quick responses of Facilities there are no outstanding items of 
concern. 
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