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Report from: Phil Edmunds 
 

The outcome of any action points from the last meeting (please refer to the 
minutes): None 
 

Items that you need to bring to the committee’s attention for decision/approval, 
including costings if appropriate (submit a separate paper as necessary): 
 
We are currently investigating the possibility of providing a new service during the 
summer holidays. The idea is to provide an additional day service alongside what 
we already do, but for people looking for activities over the summer months, in 
between college or placements. I’m currently working on this idea with Gill 
Caldwell (Marketing & Communications Manager) and Vikki Schadenberg 
(Referrals & Outcomes Co-ordinator). A business case will be provided at the next 
Social Care Committee for approval.  The two drivers behind the idea are  

1. Replacing lost revenue from our holiday/absence rebates to SCC 
2. Creating a new stream of interest of people wanting to use our services. 

 
 

Items that are of strategic interest to the committee (submit a separate paper as 
necessary): 
 

 Increase of 15 session places per week. This includes 3 new people, 1 of 
whom has 6 sessions of 1-1 support over 3 days. The other places have 
been taken up by existing day people.  

 15 people have undertaken taster days with us since August, 3 of whom 
have turned into 9 sessions per week. The taster didn’t work out for 2 
others and I’m hopeful the remaining 10 will join us in some capacity over 
the next few months, subject to all the usual funding agreements.  

 We are having a Skills & Activities away day on 14th November at High 
Ashurst. Morning agenda will include the change in referrals that we are 
getting, how to adapt to what people want to do, bringing more flexibility 
to the teams and staying relevant. The afternoon will focus on team work 
and bringing the different departments closer together.  

 We are still recruiting for one of the upstairs tutor roles (Creative Arts & 
Textiles), interviews are due to take place shortly.  

 We are envisaging the majority of the Skills & Activities space upstairs to 
be in use from the start of January. Currently we are running IT sessions, 
fudge making and communications. We will gradually be introducing an 
additional creative arts sessions and catering enterprise. 
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Update on matters of general interest to the committee ( use bullet points) 
 

 Our Cow is due to be auctioned off at Sandown race course. Proceeds will 
be split with Denbies.  

 The Grange Catering team was a runner-up in the Surrey Good Food Awards 
for the Best Community Project. We had a table at the awards with some 
representatives from the team in attendance.  

 Inspirations has had a refit. It looks great! 

 The Grange was given (and took) an opportunity by the Karten Foundation 
to take possession of equipment that had been donated to an organisation 
that had gone into liquidation.  

 The Horticulture team had several good results at the Thrive show. 

 A number of people have achieved ASDAN awards within the Skills & 
Activities department.  

 Another person in our services has been offered a paid job one day a week 
at a nursery. She had been volunteering there for some time and is delighted 
about this. 

 Suzie Leone (Shop No5 Tutor) is due to go on maternity leave at the start of 
December.  

 
 


