
 

 

The Grange 
Family Carers & Trustees Consultative Forum 

20th July 2017 

MINUTES 
 

Present:  Laurence Oates  Chair 
   Pam Barrett  Trustee 

Denis Coulon  Trustee 
   Kay Roudaut  Parent (Onsite SL) 
   Liz Astor  Parent (Epsom House) 

John Murcott  Parent (Onsite SL) 
Sally Lines  CEO 
Sylwia Patoka-Okon Head of Support 
Phil Edmunds  Skills and Activities Manager 

  Sacha Craise   PA to the Board and CEO 
 

1. Welcome and apologies. 
Laurence welcomed to Sacha Craise as new PA to the CEO and the Board. Apologies had 
been received from Anna Coss & John Pagella.  
 

2. Minutes of the meeting on 25.4.2017 
a. Accuracy  

The Forum approved the minutes. 
 

b.  Matters arising  
 The update on how Annual Reviews and the new procedure are going will be brought to 

the October meeting1. 

 Phil explained that Brenna puts information on activities onto The Grange website and it 
is updated weekly. Comment was made about how difficult it is to find on the website – 
Sally recommended that people type it into the Search facility if they are having trouble. 
Re longer term activities, Phil reported that Brenna shares information on the different 
activities coming up. Kay commended the work that was done on Special Olympics. All 
staff are emailed weekly with updates and they are also posted onto boards. It tends to 
be the same group of people who like doing activities. Sylwia confirmed there is a specific 
board in Magnolia and support workers talk to people regarding the upcoming activities. 
Kay had noted a huge improvement overall, with small initiatives like the dog joining the 
walks and the punch bag making a big difference. 

 Phil outlined initiatives to promote healthy living to date, compiled with Paul 
Charlesworth’s input and including ‘mile a day’, offering fewer biscuits and cake at break 
times etc. Walks are being offered to people at break times within some Skills & Activities 
departments. There are many activities on offer but the issue is the uptake as people we 
support can’t be forced to do things they don’t want to do. 

                                                           
1 Sally to request that Sylwia (Supported Living) and Sheila (Residential Care) submit a written update on how 
annual reviews are going in their services for the 31st October meeting so that this can be included with the 
papers 
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 Sally reported that a replacement vehicle for Epsom House had been purchased shortly 
after the last meeting.  

 Phil said he had missed his action on why family carer volunteer drivers have not been 
used and apologised for overlooking it. Liz said she had seen an email since the last 
meeting from Brenna asking for drivers for a certain occasion but was not able to do it. 
Phil said he would look into it anyway and explained that transport is almost always 
covered so if people are approached to help with driving it probably would be quite close 
to the time.2 

 
3. CEO Report 

Kay complimented the strategy on a page .Sally said it has been well received since the 
staff away day. Now the majority of staff understand and are on board with it. Kay noted 
the implementation of the Money Management procedure. She also enquired about the 
new CEO candidates and is looking forward to the presentations and questions. 
Sally confirmed that there are 4 final candidates. The feedback wanted from those 
attending the Ballroom presentations will be on the person’s presentation and how well 
they field questions. 8 family carers will be attending the presentations and their feedback 
will be taken into account by trustees in making their decision.  
 

4. The Grange Relatives and Carers Network Items 
 
Transport 
John brought up the suggestion of a sponsored minibus through his contacts. Sally 
responded with thanks but said that The Grange does not have the need of a minibus so 
much as another vehicle like the Independence and it would be an underutilised resource 
here. John queried why The Grange didn’t lease vehicles as the parents were concerned 
about the health and safety aspect of the fleet of cars. Sally circulated information on The 
Grange’s vehicle fleet, explaining the strategy to part-exchange and replace the adapted 
‘nearly new’ vehicles at 4 years3. She informed the forum that all the vehicles are checked 
every month and a copy of the vehicle checklist was circulated. Kay pointed out that if a 
care worker has their own car they are encouraged to use their own car. Sally confirmed 
this, as The Grange feels the fleet is large enough (aside of the 2nd Independence that it is 
fundraising for). Public transport and time constraints were discussed. Liz asked about 
checks on staff cars that are used for transport purposes and whether they are checked. 
Sally confirmed that staff are responsible for the upkeep of their own cars and having the 
correct insurance in place, and they sign a declaration to that effect. The Grange makes 
sure everyone has a test on their driving ability before being able to transport people. 
 
Healthy Living, Activities communication  
These were covered in the reviewed action points. The Healthy Living Group will provide 
a paper for consideration by trustees and management once Sally’s successor has settled 
in.  
 
 
 

                                                           
2 Phil to check with Brenna and Karen Pinchbeck why family carer volunteer drivers have not been used  
3 Sally to ensure that Finance is aware of the car renewals/part-exchanges pending 
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Clarification on time limit for email communications with Parents 
This was also covered in the CEO report. Sally confirmed the ‘up to half an hour’ is one 
email.Sylwia also confirmed that communication is important, but it needs to be with the 
person’s permission.  
 
Key session timings with later start 
Kay and John confirmed feedback from parents is positive and they are in favour of key 
sessions in onsite Supported Living starting at 2pm. Sylwia clarified the reasoning behind 
the adjustment.  

 
5. Any other business 

Sally took the opportunity to cover briefly the approach of Positive Behaviour Support 
(PBS) across The Grange. She is confident we will get funding to help with this initiative.  
 
Sally notified the forum of the Annual Stakeholders Review on the 7th September which 
is followed by lunch and award ceremony for people in our services. Family carers are 
offered 3 places for people to attend.4 
 
Liz asked for an update on the pavement in Rectory Lane. The pedestrian crossing of 
Rectory Lane is no further forward, however the pavements on both sides of Rectory 
Lane are usable. 

 
 

Date of next meeting: 1pm, Tuesday 31st October 2017 

                                                           
4 On receipt of invitation, Kay to notify Sacha which 3 family carer reps will be attending the events on 7th 
September. 


