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The Grange Centre for People with Disabilities 
 

Minutes of the Family Carers’ Consultative Meeting 
Thursday 9 August 2018  

Present: 

Trustees Staff 

Anna Coss (AC) – Chair Eloise Appleby (EA) – Chief 
Executive Officer (CEO) 

Peter Grose (PG)   Phil Edmunds  (PE) – Skills & 
Activities Manager 

 Sacha Craise (SC) – PA to CEO 

Parent Carers   

Kay Roudaut (KR) - Parent (Onsite SL)  

Liz Astor (LA)  - Parent (Epsom House)  

Sarah Harse (SH) - Parent (Epsom & Onsite SL)  

Tim Rosser  (TR) - Parent  (Onsite SL)  

John Murcott (JM) - Parent (Onsite SL)  

Apologies :  

Paul Charlesworth (PC) - Parent (Offsite SL)  

  
Summary of actions arising from this meeting: 
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2 1 Ensure consistency of approach to individual 
reviews, in terms of standardisation of format and 
issuing of reports to families in advance  

31 October 2018  EA 

3 2 Follow up road safety on roads outside The Grange  Ongoing  EA  

2 3 Healthy Living to be standing item on future 
agendas 

From November 
2018  

SC  

3 4 Presentation by staff on Money Management 
process at next meeting  
 

November 2018  EA  
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5 5 Establish and communicate to staff response times 
for correspondence 

30 September 
2018 

EA 

5 6 Investigate/deal with issue of excessive heat in 
communal corridor in Victoria Lodge  

31 October 2018  EA 

4 7 Feedback on ‘The Grange Has Got Talent’ to be 
passed on to staff (including request for change of 
venue)  

17 August 2018  EA 

 
 

Minutes 
 
1. Welcome and apologies 

The Chair welcomed all attendees and noted apologies received from Paul 
Charlesworth.  

 
2. Minutes of meeting 8 March 2018  

a. Accuracy: the minutes were approved. 
b. Matters arising / status of agreed actions: 

P
g.

 

A
ct

io
n

 N
o

. 

A
ct

io
n

 

R
e

sp
o

n
si

b
le

 

St
at

u
s 

3 1 To investigate reviews in terms of 
standardisation and sending out of 
reports in advance  

EA Still to be actioned – carry 
forward as Action 1 from 
this meeting 

3 2 Volunteer Policy to be sent out with 
the minutes of this meeting  

SC  Actioned 

3 3 PC &EA to consider best way to 
share/implement findings of healthy 
living report 

EA Actioned – on current 
agenda 

3 4 Report on progress of Money Matters 
to be distributed to Forum end March 
2018 

EA Actioned – report produced 
for Family Carers’ Network 
on 06/07/18 and distributed 
with this agenda 
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3 5 Check and reinforce night time fire and 
emergency procedures for residents on 
and off site 

EA Actioned 

4 6 Follow up road safety outside The 
Grange  

EA In hand and ongoing – carry 
forward as Action 2 from 
current meeting 

  
Additional note on Action 6: EA had been in touch with the Surrey County 
Council (SCC) Highways to reopen discussions, and raised the issue with the MP 
Sir Paul Beresford.  He has offered to broker a meeting with the relevant 
Cabinet Members at SCC.  The subject had also been raised by people we 
support in a meeting in July with the Police Community Support Officer.  EA 
has suggested that The Grange create its own signs for display on the verges 
which it owns to raise awareness.  Forum agreed that this would be an 
interesting approach. EA welcomed any other ideas that would lend weight to 
the issue.  The action is ongoing. 

 

3. Matters raised by the Parent Carers’ Network 
 
a) Healthy Living  

It was agreed that the report on healthy living authored by Paul Charlesworth 
with the support of the working group had been well researched and 
presented.  Its findings were shared with a special meeting of the Board of 
Trustees on 16 July 2018, and they were committed to following through the 
principles of improving health and wellbeing for the whole Grange 
community. 

It was understood that healthy living behaviours took time to embed, as a 
significant cultural shift for some people. EA said she had seen excellent 
practice since her arrival in March, and felt the main issue to be consistency of 
approach. 

An internal advert has been circulated for a seconded Healthy Living Co- 
Coordinator to work across the organisation. The Grange has also been 
proactive in advertising roles for part time support worker roles who are 
particularly focused on supporting meal planning, shopping and cooking as 
meal times can often be a time when support staff are most stretched.  
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PE updated the forum on recent discussions to develop the “Mile a Day“ 
concept with Stephen Dean and Elizabeth Taoka.  Fewer people are 
participating, so the proposal is to vary the walking locations (eg London 
walks, local walks, places of interest). 1-2-1 and group physical training 
continues, as well as the regular programme of physical activity.  AC stated 
that it would be interesting to see if The Grange can gather evidence (eg in 
partnership with the University of Surrey) relating to the 
implementation/outcomes of its healthy living programme. 
Action 3: Healthy Living to be standing item on future agendas.  

 
b) Restructure and plans for the future  

EA explained that she had agreed with Trustees three strategic tasks for early 
implementation, including the development of a long term strategic plan, an 
organisational review and a digital transformation plan.  These were all in 
train, with recent weeks seeing all-staff briefings and a staff survey, following 
from a Trustee Awayday with senior management team in April.   
 
Plans for the organisational review are not at a point when they can be 
shared, but the recent resignation of the Residential Care Manager had 
created an opportunity to make some immediate adjustments to assess 
existing aptitudes within the organisation.  A letter would be going out from 
EA to all family carers before the end of August with more information about 
this. 
 
EA hoped to build a ‘One Grange’ approach, joining up planning, service 
delivery and communications for the benefit of the people we support. 
 

c) Staffing Levels  
It was agreed that although there were ongoing difficulties in recruiting the 
full establishment of support staff, these were not out of ordinary for the 
wider sector and indeed turnover was lower than elsewhere.  A more flexible 
approach to part time/Bank working was being adopted, and new roles like 
the part time healthy eating support workers and part time household care 
support workers were being trialled to appeal to a different kind of potential 
employee.  A recruitment working group has been set up to continue 
exploring innovative approaches, and a more systematic approach is being 
taken by the senior management approach to reviewing and acting on 
feedback from exit interviews. 
 

d) Money Matters  
Following discussion at the March meeting of the Forum, an update report 
had been produced for the meeting of the Parent Carers’ Network on 06 July 
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which was attended by EA.  This had been circulated with the agenda for the 
current meeting. 
 
The programme was on track in terms of the revised deadlines previously 
agreed.  Initial assessments had been carried out, and risk assessments/action 
planning were due to be completed by the end of August 2018. 
 
SH asked if the risk assessments take into account the difference of being in 
the class room to actually being in a ‘real life’ context.  It was considered that 
input from key workers would ensure that the risk assessments would be 
realistic and pragmatic.  However, SH felt this was not the case.  EA welcomed 
the feedback.  
 
SH was also concerned that PIP points would be attached to his assessment so 
it needed to be very accurate. EA noted this.  
 
KR commented families had not seemed to be involved in the initial 
assessments – she had been involved more by chance.  Again, this was 
consider useful feedback, but it was noted that because of the nature of the 
assessment questionnaires (long, tiring to complete) they often had to be 
carried out over more than one session and on an opportunistic basis with 
people we support. 
 
In order for parents to understand in more depth the process, EA offered to 
invite a member of staff who had been involved in the Money Management 
Programme to present at the next meeting of the Forum. 
Action 4: Manager of Supported Living to be invited to the next meeting to 
present the Money Management process.  

 
4. Any Other Business 

a) LA asked if there was a time limit on when staff have to answer an email. EA 
did not think The Grange had a policy on this, and promised to introduce a 
standard as the organisation moved increasingly towards digital 
communications. 
Action 5: EA to establish and communicate standard response times to staff. 
 

b) JM stated that the communal ‘glass’ corridor at in Victoria Lodge was 
extremely hot, especially during the current summer. He felt this was not 
good for the health of residents.  The Head of Development had suggested 
adding film to the windows at a cost of £1200.  The matter was delegated to 
the CEO to investigate and resolve. 
Action 6: EA to investigate/deal with issue of excessive heat in communal 
corridor in Victoria Lodge.  
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c) TR complimented The Grange on this year’s “The Grange Has Got Talent”, but 
asked that a new venue be used in the future giving greater space and 
improved facilities (eg bar, toilets). 
Action 7: EA to relay feedback to staff organising the event. 
  

 
Date of next meeting: Thursday 8 November 2018 at 13:00 


