
The Grange 
Family Carers & Trustees Consultative Forum 

8th March 2018 

MINUTES 

 
Present:  Carol Ridington (CR) Chair   
   Pam Barrett (PG) Trustee 
   Kay Roudaut (KR) Parent (Onsite SL) 
   Liz Astor (LA)  Parent (Epsom House) 

Claire Wilson (CW) Sibling (Onsite SL) 
Paul Charlesworth (PC) Parent (offsite SL) 
Sarah Harse (SH) Parent (Epsom & Onsite SL) 
Phil Edmunds (PE) Former Acting CEO 
Eloise Appleby (EA) CEO  

  Sacha Craise (SC) PA to the Board and CEO 
 
 
 
Summary of Actions arising from Family Carers Consultative Forum meeting 8th 
March 2018 
 

Pg. Action 
No. 

Action Responsible 

3 1 To investigate reviews in terms of standardisation 
and sending out of reports in advance  

EA 

3 2 Volunteer Policy to be sent out with the minutes 
of this meeting  

SC  

3 3 Meeting to be scheduled with PC &EA to discuss 
healthy living report and consider best way to 
share/implement findings 

SC/EA 

3 4 Report on progress of Money Matters to be 
distributed to Forum end March 2018 

EA 

3 5 Check and reinforce night time fire and 
emergency procedures for residents on and off 
site 

EA 

4 6 Follow up road safety outside The Grange  EA 
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1. Welcome and apologies. 
CR introduced herself as a Trustee and the Chair of the meeting and invited all attendees 
to introduce themselves. Apologies had been received from John Murcott and Tim Rosser.  
 

2. Minutes of the meeting on 31.10.18 
a. Accuracy  

The Forum approved the minutes. 
 

b.  Matters arising  
 
Action Point 1: Written updates on annual reviews 
PE had fed back verbally on this, although no written report had been produced and felt 
good progress was being made. KR pointed out that they were hoping for a 
standardisation of the process, including receipt of reports in advance of the reviews but 
this did not seem to have been achieved. It was agreed this should be able to be available 
at least a week before a review *1 SH pointed out that Life Star is a great addition to the 
review, but it was unclear as to whether all residents have this currently.  PE informed the 
Forum that not all residents chose to use it.  
 
Action Point 2: Parent carers volunteering in day skills 
PE stated that The Grange’s view was that parent volunteering in day skills could lead to 
some blurring of responsibilities and potential disruption and was therefore discouraged.  
Family volunteers are always welcome for tasks such as driving the minibus for outings. 
This has now been clarified and added to the Volunteer Policy and a copy will be sent to 
all forum attendees with the minutes. *2 
 
Action Point 3: meeting with PE, Wendy Dunk & KR with regards to staff management 
and recruitment. Action completed.  
 
Action Point 4: Sleep In risk assessment 
This is still under consideration, as The Grange needs to balance risk and funding 
implications. It will be discussed in the forthcoming meeting with the SCC Commissioner.  
 
Action Point 5: On site safety cameras 
All cameras were serviced prior to Christmas and there is a greater coverage across the 
site now.  
 
Action Point 6: Consider need for a minibus 
PE confirmed that a mini bus is not required as transport was generally required for 
smaller numbers of people.   
 
All other action points are now completed. 
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3. The Grange Relatives and Carers Network Items 
 

 Healthy Living Update 
PC gave a brief background on the report on healthy eating and healthy living at the 
Grange which now runs to seven thousand words. This has been put slightly on the back 
burner whilst a final decision was made on the CEO role. PC would like to release the 
information in the report, so as to ascertain what steps should be taken next. It was 
agreed that the report would be reviewed by EA and the Trustees to agree the best 
approach for this (eg releasing a ‘digest’ of the key points to a wider audience, and 
keeping the full report for more strategic use). 3* PC & EA to have a meeting to discuss 
how to move forward with this project with the information highlighted in the report.  

 

 Money Matters  
The Forum asked for an update on the status of the Money Management programme that 
was introduced in August 2017. It was reported that this is still in progress, with a target 
completion date of June 2018 agreed by Trustees.  The timetable has had to include staff 
training, and to take into account the sensitive nature of the subject. Update of the 
Money Management programme to be sent to the Forum by the end of March *4 
 

 Fire Evacuation Procedure  
KR explained the agenda item coming off the back of  risk assessments and asked for 
reassurance that everyone will know what to do in case of a fire especially at night time. 
CR & PE explained the fire procedure for The Grange, which is zoned and there is a shut 
off process. CW pointed out that their concern is how one person would cope with 
residents’ anxiety knowing there is a fire in an area at the Grange.  A question was also 
raised about emergency contact information for offsite residents. 
 
CR explained that everyone resident has a PEEP and our Quality Assurance department is 
very good at making sure that the Grange is compliant in training and safety. At night 
there is only one person on sleep-in duty, but The Grange would respond to requests for 
help. The Grange does as much as possible to keep residents safe in the event of a fire. 
Internal and external risk assessments are regularly done.  

 

 Personal Behaviour Support Programme (PBS)  
PC asked for an update on PBS as it was raised before Sally left and he has heard nothing 
since. PC was concerned that although it seemed an excellent tool, the PBS initiative 
might not be fully resourced, in terms not just of funding but also implementation/follow-
through. The Grange has taken this on without true foresight of moneytary costs or 
implementation.  It was suggested by EA that she investigate PBS herself and how it might 
be implemented here at the Grange for success. LA asked if we could simplify some of the 
approaches at The Grange, as she was concerned that there was an overload of policies 
which might not actively be helping the delivery of good care.  
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 Working Environment for Onsite Supported Living Staff 
KR was concerned about provision of accommodation for onsite supported living staff, 
following communications with them. PE informed the Forum there are many areas within 
The are many areas within The Grange where staff can take a break.  The supported living 
team should be accessing these, over and above any dedicated office accommodation. EA 
informed the Forum that the issue had already been raised with her by the head of team 
and she would be considering this alongside other matters relating to accommodation. 
CR also highlighted that there is an Employee Forum and should the staff have an issue 
they should raise it there. PC asked how the time was managed, PE informed forum know 
that the Grange are looking at systems to reduce time spent on paperwork.  

 

 Safety measures immediately outside the Grange. 
KR has been liaising with John Pagella on the issue with the safety measures on the road 
outside the Grange. There is an issue with safety for residents on the road outside of the 
Grange; this has been an ongoing issue. EA confirmed she is aware of the issue and will 
be following up shortly.  
 

4. Any other business  
Included under ‘Fire Evacuation Procedure’ above. 
 

Next Meeting: 13.00 10th May 2018 


