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The Grange 
 

Governance Committee 
7th November 2017 

MINUTES 

Present:  George Kalorkoti (Chair) 
   Pam Barrett 
   Denis Coulon 
   Peter Grose  
   Phil Edmunds   Acting  CEO 
   Sacha Craise   PA to the Board and CEO 
 
 

Summary of Actions arising from Governance Committee meeting 7th November 2017  

 
Pg. Action 

No. 
Action Responsible 

2 1 A decision from the board with regards to the 
procedure for out of ordinary expenditure  

PE 

2 2 A revision of the procedure of minutes changed 
across the board. 

SC 

3 3  BT04 Trustee Induction, Training & 
Development Procedure terminology 
should be changed from I.T Systems to 
Information Systems and take out 
business systems in the skills matrix  

 

SC 

3 4 Governance Committee Members are to be 
posted copies of the Governance Magazine if not 
collected 

SC 

3 5 The Trustees would like included in the procedure  
a summary of disabilities catered for at The 
Grange , adaptations and adjustments made for 
them and the implications  

PE,SP,SC 

3 6 Repeated site visits once a year for all trustees 
formally scheduled including off site visits. 

PE,SP,SC*,SH 

3 7 SC to send a diary of visit days for 2018 (social care 
committee )  

SC 

4 8 The CEO recruitment process needs to be 
reviewed 

WD 



 

2 
 

Pg. Action 
No. 

Action Responsible 

4 9 The trustee password on the secure webpage to 
be updated every quarter with a “strong” 
password and added to the procedure.  

MD,SC,(NR) 
Nick 
Rawlings  

4 10 BT08 Regulator Reporting Procedure (primarily 

for the CEO to ensure that items are submitted on 

time and to required standard) Title to be changed 
to  “Overview of Regulator Reporting Procedure & 
HCA Governance Viability Standard” 
 

SC 

4 11 BT09 Conflicts of Interest Policy 
Conflict of interest should be added to all agendas 
and this be included in the policy. 

SC 

5 12 PE to check the information systems , updates and 
backups schedules  

PE & Mariusz 

5 13 Program of training for trustees – This is to be 
developed by the CEO 

PE with HR  

5 14 PE to notify the committee of Data Protection 
Training.  

PE with HR  

5 15 PE to look at the HMRC scheme with Finance in 
regards to Sleep ins liability and produce a report 
as to whether there any residual liability taking 
into account this guidance  

PE with 
Finance  

 
 
1. Welcome and apologies 

Apologies from John Pagella. 
Declaration of Interest  
There were no declarations of Interest  
 
*Item 4 (election of chair) on the agenda was dealt with first. PG proposed GK as Chair 
seconded by PB. GK accepted.  
 
2. Minutes of meeting  February 2017  

A: Accuracy  
PB pointed out the date says 2016.  
 
DC pointed out that it was not clear as to the conclusion of point 2a discussion and how 
the procedure might have been better. PB highlighted that it did say in the minutes “that 
Sally Lines suggested that they put the proposal to the Board in the first instance.”1* It 
highlighted that some actions have been buried in the minutes and are not clear. PG asked 
when the minutes were first circulated. It was unclear as sent out by SC’S predecessor. It 
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was agreed that there needed to be a revision of how all minutes are formatted and 
circulated across the board *2 

 
B. Matters arising  
PE to check whether action point 1 from the minutes of February 16th 2017  (SL to amend 
the decision-making flow chart in light of points made during the Committee’s discussion, and 
circulate to other Trustees for discussion at the Board meeting on 23rd February 2017.) 
All other action points have been closed. 
 

3. Board of Trustee Procedures and policies to approve :  
 

 BT01 Risk Management Policy (already approved and subject to review April 2018) 

It was agreed by the committee to review again in April 2018 to give long enough to 
review how it is working.  

 

 

 BT02 Governance Policy (includes trustee role descriptions and committee terms of 

reference) 

It was agreed by the committee that there was no reason to change it currently, it will 
be reviewed again in March 2018 for the next Governance meeting 7th June.  It was 
agreed that the policies should be reviewed on a rota basis and three 
policies/procedures to be focused on at each meeting. Which would be six every year 
the decision on which ones on each meeting would be decided nearer the time.  
 

 BT03 Trustee Recruitment Procedure (includes the process for those approaching end 

of 3-year term) GK believed the terminology should be changed from I.T Systems to 
Information systems  and take out the terminology Business systems in the skills 
matrix *3 

 

 BT04 Trustee Induction, Training & Development Procedure (for Trustees reference 
mainly) PG informed the committee he has had no external training as he was 
unaware how to obtain this information. PB pointed out she had been on two courses 
and found the courses in the Governance Magazine. These are given out quarterly. PG 
asked if not collected can they be posted to the committee. *4 .There was a 
recommendation from the committee to the board to have a more proactive approach 
to trustee training. GK recommended that included in the procedure should be an up 
to date summary of disabilities catered for at The Grange, adaptations and 
adjustments made for them and the implications.*5 . The committee would to make 
a recommendation to the board to include in the procedure repeated site visits once 
a year for all trustees, formally scheduled including off site visit. *6 Four days a year 
are to be put into the meetings schedules for the trustees ( visit days ) it was 
recommended that perhaps they could be put in the afternoons of the same days the 
social care committees are scheduled as all staff will be available.*7 SC to send out 
schedule of dates for 2018. 

 

 

 BT05 CEO Recruitment & Appraisal Procedure (for Trustees reference mainly) 
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GK recommended to split the procedure. The recruitment process needs to be 
reviewed*8 as the CEO Appraisal procedure is fit for purpose and needs to sit as a 
separate procedure. As for the recruitment procedure is not fit for purpose and needs 
to be reworked, this needs to be worked on at the next governance meeting.  
The committee wanted to make a recommendation to the Board to completely review 
the CEO recruitment procedure, the committee would like to add to the process that 
all the trustees should have the opportunity to meet the shortlist candidates. 
 

 BT06 Trustee Expense Claims Procedure (for Trustees reference) 

This Procedure was approved  
 

 BT07 Servicing Board & Committees Procedure (this is mainly for the PA to 

Board/CEO to ensure that everything is done consistently) 

This was discussed and it was requested to have a standard consistency to the format 
of the minutes across the board. Footnotes to be taken out of the minutes and just 
have a summary of action points table are to be put on the first page, to include a 
completed or not column.  The aim of sending out a draft of the minutes to all 
attendees within two weeks of the meeting, allowing all attendees to respond within 
a week. It’s the chair to agree the full and final version of the minutes. GK suggested 
that the password to the trustee document area on the website should be changed 
every quarter with a strong password, this will be added to the procedure*9. 

 

 BT08 Regulator Reporting Procedure (primarily for the CEO to ensure that items are 

submitted on time and to required standard) 

This procedure was approved by the committee. The committee suggested the title 
was changed to “Overview of Regulator Reporting Procedure & HCA Governance 
Viability Standard.” *10 

 

 BT09 Conflicts of Interest Policy 
GK asked that conflict of interest should be added to all agendas and this be included 
in the policy. *11. SC has added to all agendas and will amend the policy. 

 

 BT10 Reserves Policy 
The committee approved this policy  
 

 BT11 Investment Policy 

The committee approved this policy  
 
4. Election of Chair – As per above GK was elected Chair.  
 

5. Business Continuity Plan  
GK updated the committee on the business continuity plan as he had started working on with 
Sally, however what she had drafted needed to be restructured so that it could be readily 
tested and used when necessary. GK said there is a need for a business continuity plan this 
can only be progressed when a permanent CEO is appointed.  It was decided by the committee 
that this is to be passed to the new CEO once confirmed in post.  
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6. Information Systems Risks 
GK is less concerned now Eezee IT has been abandoned about exposure by the Grange to 
information systems risk. PE will check with Mariusz that all updates are applied when 
available that that back-ups are adequate and carried out regularly*12 
 
 

7. GDPR ( General Data Protection Regulation )  
PG informed the committee of the changes CQC have made to internal audits. PE 
confirmed that Dereck Rogers in Quality Assurance is aware of the changes and seems to 
be on top of these alterations. PG then moved on to the area that he felt the trustees 
needed to be alerted to in that the CQC are putting greater focus on fitness of directors 
and will  be developing  criteria of what makes a director fit or unfit to manage a care 
organisation. Those fitness rules will be coming into force in 2018. PG suggested that the 
trustees have a program of training as a result of this. *13 
GK moved on to the GDPR policy that is currently with Gill Caldwell the Marketing and 
Communications Manager, GK confirmed he had seen some of the material before Sally 
left and it was all external facing and no internal facing of which it needs to include. This 
policy and procedure needs to be finalised by June 2018. PG suggested PE see if any 
training is being offered on this matter, Skills for Care & Surrey Care Association would be 
a good place to start.PE added that there was a roll out of training about to start on Data 
Protection. He would inform the committee when this would be commencing.*14 
 

8. Recommendations to the Board 
The Committee agreed to recommend that: 

 Trustees take a proactive approach to training  (after 3 months)  

 To completely review the CEO recruitment procedure, the committee would like to 
add to the process that all the trustees should have the opportunity to meet the 
shortlist candidates. 

 Business Continuity plan put in place once a CEO has been confirmed in place.  
 
9. Any other business 

PG asked with regards to the Sleep ins the Grange being compliant and any liability. PG 
asked that PE to look at the HMRC scheme with Finance in regards to this matter. DC 
explained that, following measures put in place in 2016, and approved by the Finance 
Committee, the only potential liability was for periods prior to 2016. *15 
 
Policies for the next Governance Committee Meeting to be reviewed are: 

 Data Protection  

 CEO Recruitment  

 Trustee Recruitment  
 

 
Next meeting: 10.30am 8th May 2018 

 


