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The Grange 

Finance Committee 
 

10th May 2016 

MINUTES 
 

Present:   Denis Coulon  Chair  Sally Lines  CEO 

     Karen Stevens  Treasurer Andrew Marriott Finance Manager 

    George Kalorkoti Trustee            Di Cunliffe  PA to the Board and CEO 

    Linda Ferguson Trustee 

    John Pagella  Board Chair 

 

1. Welcome and apologies. 
DC welcomed all to the meeting. 
 

2. Minutes of the meeting on 23.2.16 

The Committee approved the minutes of the previous meeting. 

3.    Finance Manager’s report 

AM presented his report, highlighting that the year to February 2016 operating surplus is 

£133k, which is £75k over budget. Care and Support and Skills and Activities are in surplus; 

Housing and Facilities results against budget show as down, due to 4 weekly rather than 

monthly Housing Benefits payments, but is expected to break even by year end. AM will 

reflect this frequency of payment in the 2016/17 budget figures.  

KS asked about the relationship between Day Skills Fee income and personnel costs. AM 

explained that staff costs would not decrease if there were a dip in fee income but the ratio 

between staff and people we support would drop below the 1:4 average. SL explained that 

for 2016/17 the tutor budget is higher because of the increase in sessions planned. AM said 

that the majority of £293k restricted income is money raised for the Main House 

Refurbishment. The Balance sheet shows that The Grange holds some £1.5m in cash. 

In answer to a query from JP, KS explained that different accounting methods apply to 

freehold and leasehold property. Given that the Leatherhead properties will be leasehold, 

KS suggested that they could be shown as separate lines when the time comes.1 The 

accounting convention is historical cost, so a valuation is not used for freehold property (i.e. 

not market value).  This method is appropriate for a charity, whereas a commercial 

organisation may prefer revaluation. GK asked if this convention was acceptable to auditors, 

and KS was confident that it is.  DC commented that the results for the financial year were 

likely to produce a very satisfactory surplus. 

 

 

 

                                                 
1 AM to consider showing freehold and leasehold assets separately when Leatherhead is completed 
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4.    KPIs 

The Committee noted the satisfactory performance. They discussed whether monitoring 

average salary might provide a more sensitive indicator, perhaps as an additional piece of 

information to make the KPI on income/no. of FTE more meaningful. It was agreed that 

average salary information should be reported from April 20162. 

 

5.  Annual Accounts Timetable 

AM presented a timetable for the production of the Annual Accounts. SL explained that she 

and AM split responsibility for producing the draft, with SL providing the narrative and AM 

focusing on the figures. KS agreed to comment on the draft narrative within the proposed 

timeframe. 

 

6. Holiday Pay update 

SL informed the Committee that recent case law that requires on-call, sleep-ins and possibly 

also overtime payments to be included in average salary for the purpose of holiday pay has 

created a risk of challenge for The Grange. Impact of such additional Holiday Pay had not 

been taken into account when the 2016-17 budget was compiled and agreed. AM is 

exploring the methodology that we could implement in order to meet the recent ruling’s 

requirements. Responding to GK’s query, AM’s broad estimate of the liability was £10k, but 

a more accurate figure could only be reached when the methodology is arrived at and it is 

tested on the relevant employee’s records. KS suggested focusing efforts on devising a 

compliant but simple system for the future that could be easily administered and 

understood by staff.3 She commented that the ideal would be to maintain a full staff 

complement so that there is little call for overtime.    

 

7. Queries from Governance Committee 

SL explained that the Governance Committee had considered The Grange’s arrangements 

against the Charity Commission’s “Hallmarks of an Effective Charity”. It had decided that the 

Finance Committee should consider the criterion that a charity “ensures financial 

sustainability by managing cash flow”, as neither SL nor the Governance Committee 

members could recall a cash flow forecast being used or monitored at the Grange. AM 

confirmed there is a cash flow report in the annual accounts. DC commented that as The 

Grange has a regular income it is not at risk of a gap in cash flow. KS agreed and could see 

no gain in cash flow forecasting as the existing KPIs provide indications of financial health. LF 

noted that, unlike some charities, The Grange did not rely on unpredictable sources of 

income such as donations4.  

 

                                                 
2 AM to add the average salary information to the KPIs.  
3 AM to devise a methodology to calculate average salary for holiday pay purposes and keep the Committee 

informed regarding impact on this year’s budget. 
4 SL to incorporate Finance Committee’s response to the point re cashflow in the checklist for future 

reference. 
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The second criterion on which the Finance Committee’s view is sought is that a charity 

“structures its charity activities in a tax efficient way and minimises the operational risk to 

the charity from trading activities”. The Committee noted that, as a charity, Corporation Tax 

does not apply so it lies mainly around VAT registration. It was discussed that there can be 

pros and cons to VAT registration, however it is not likely to reach the VAT threshold for 2-3 

years. KS suggested the position should be monitored and the issue returned to in due 

course5.    

 

8. Terms of Reference 

The Committee made a number of comments on the draft Terms of Reference relating to 

clarification of when and for what it would be quorate, sharing identification of risks with 

the CEO and SMT, specifying the limits of its delegated decision-making powers.  These 

comments will be submitted to the Governance Committee.  

 

9.  Items from other Committees 

Housing and Facilities Committee 

KS explained that, following discussions at the Board Away Day, the Housing and Facilities 

Committee was keen to make progress with contracting the builder (Brix) to undertake 

Phase 2 of the Main House refurbishment. In order to do so it recommended that the 

Finance Committee proposes to the Board approval in principle to use reserves to cover the 

cost of any shortfall that may exist after responses to the outstanding applications for funds 

are received at the end of June. The maximum shortfall could be £88k, but it is likely to be 

significantly less than this.  

 

KS referred to the 2015-16 Reserves Policy noting that the target should be updated6, to 

reflect the current situation where at February 2016 reserves stand at £1.5m, and that the 

Garden Cottage conversion (£60k) had been completed. She considered there is scope 

within the reserves to support this recommendation. The Committee agreed, approved the 

recommendation and gave SL permission to proceed with contacting remaining Board 

members ahead of the 24th May Board meeting to get the final approval needed in order to 

appoint the builder and sign a contract for the work in due course. 

 

JP informed the Committee that the Housing and Facilities Committee had decided to move 

ahead to gain planning permission for the conversion of Chestnut and Walnut Lodges to 

single accommodation. As there is no financial impact of this decision other than the 

architect’s fees to produce the necessary drawings, it does not require approval of the 

Finance Committee. 

 

 

                                                 
5 SL to incorporate comments re tax efficiency into the checklist used by Governance Committee for future 

reference. 
6 SL to update the Reserves Policy to reflect current situation.  
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8. Recommendations to the Board 

That the Board approves the principal of meeting any remaining shortfall in funding Phase 2 

of the Main House Refurbishment that exists after end June 167. 

 

 9.    Any other business. 

a)  SL updated the Committee on the risks the Grange is incurring by operating without 

staff on waking nights in Residential Care; this was discussed at length in the Social 

Care Committee. She has sought funding from LB Croydon, who are the funding 

authority responsible for the person whose behaviour creates the risk, and 

contributions from funding authorities of other residents, but none have been 

forthcoming. She has given notice to LB Croydon that The Grange cannot now meet 

the needs of their client and alternative arrangements need to be made. If no 

solution is reached by 31st May, waking night staff will have to be introduced by us 

and LB Croydon will be charged with the cost until another provider is found, as The 

Grange is no longer prepared to run the risk presented by this client’s behaviour at 

night. 

 

b)  KS said that she and AM are considering amending the depreciation policy for 2016-

17 to reflect variance in the life of some assets. They also asked the Finance 

Committee to approve the move from a reducing balance method to a straight line 

method. The Committee approved this change, subject to GK’s request that the 

auditors are consulted/informed when they next visit The Grange in June. 

 

c)  KS asked the Committee to agree that further cash funds are invested in short notice 

accounts so that they generate higher returns.  The Committee agreed that £75k, 

which is the maximum guaranteed amount, should be invested in Cambridge and 

Counties Bank at 1.8% interest. DC commented that last year the Committee had 

agreed in principle that an additional £300k could be invested in investment funds, 

of which only £100K had been done. However, he considered that further 

investments should be delayed while cash is needed for the Leatherhead 

development. In addition, the markets are currently volatile and he suggested 

waiting until a more stable climate prevails. In the meantime AM can continue to 

research options for more short-term deposits with challenger banks.  

 

d)  GK gave his apologies for the next meeting. 

 

 

Next meeting:  11.30am, 18th August 2016 

                                                 
7 SL to email remaining Board members to gain full Board authority for this decision ahead of the 24th May 

Board meeting. 


