
The Grange 

Finance Committee Meeting 28TH July 2017 

 

MINUTES 
 

Present: Denis Coulon  Chair 

  Linda Ferguson 

  George Kalorkoti 

  John Pagella 

Sally Lines  CEO 

Andrew Marriott Finance Manager 

   

1. Welcome and apologies. 
DC welcomed everyone to the meeting. 
Apologies were received from Karen Stevens – Treasurer 

 

2. Declaration of interest  

 None  

 

3.    Minutes of the meeting on 9.5.17 

a) Accuracy 

The Committee approved the minutes. 

b) Matters arising 

All matters arising were covered in the Finance Manager’s report. 

 

Pg Action 

No. 

Action Responsible 

2a) 1 AM to calculate a realistic forecast for 2017-18 in 
Residential Care to account for 27.9 FTE staff and the 
reduced void situation, and circulate to Finance 
Committee during August (i.e. before the 7/9 Board 
meeting) 

AM 

2 

Pt.5 

2 AM to check the final payment net of grant payment 
for The Oaks 

AM 

2) 

Pt.5 

3 SL to make amends to reserves allocation 

 

SL 

3 

Pt.6 

4 AM to look back to last year’s accounts to make sure 

we are using the same wording. 

AM 

4 

Pt.7 

5 AM to review overall budget process with KS and 

incorporate review of capital expenditure budget 

with AC 

AM/KS w 

AC 
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4.    Finance Manager’s report 

a) Management Accounts 

AM reported on the variances of the management accounts up to May. The budget has 

been phased to account for a couple of changes such as Leatherhead starting rent from 

June and expectation of new joiners in Skills & Activities through the year, hence the 

budget starts as negative. Operating YTD and YTD loss is slightly below budget. 

Residential Personnel costs are over budget, AM has investigated the reason for this 

and the service is currently running 3FTE’s over budgeted staff level. SL confirmed that 

when Sheila Cassidy joined as the new Registered Manager she advised that the staffing 

was below safe levels. The shift numbers were confirmed before budget-setting (7 care 

staff per shift, 2 shifts per day) but it would appear the implication of this shift pattern 

in terms of FTE required (taking into account leave , weekends, training and sickness 

estimates) was not appropriately  calculated and included in the 2017-18, hence the 

current overspend situation. GK asked whether the forecast Residential Care budget 

takes into account a higher level of staffing than budgeted or less of a void. AM 

confirmed it does not and that he would require greater understanding of the shifts and 

time being spent in order to determine if the numbers are correct. SL advised against 

questioning the Registered Manager’s judgement on what a safe level of staffing is. It 

was agreed that the current budget should not be altered but the forecast should 

reflect realistic expectations taking into account the required staffing level (27.9 FTE) 

and the shortened void situation previously forecast as 6 months. This realistic forecast 

should be circulated to Finance Committee once done, and before the 7th September 

Board meeting1. LF raised her concerns on the growing number of unexpected 

anomalies against the original budget. AM ran through the other variances and GK 

enquired about the rationale for cybercrime insurance. Some discussion followed, from 

which it was concluded that The Grange does rely to a large extent on the advice of its 

brokers, however someone within the staff should understand the policy and feel 

confident in it being the right policy for The Grange. GK is concerned that the 

cybercrime insurance may be so complicated that it would prove difficult to access if 

something did happen. It was noted in the balance sheet that on the sale of Bardolin 

Cottages, the respective amounts (minus fees) would move from the freehold line into 

cash at bank. 

 

b) Capital Expenditure 

AM ran through the Capital Expenditure figures. The Leatherhead flats have come in  

slightly higher than expected due to some additional modifications. A new car has been 

purchased for Epsom House.   

 

c) KPIs 

                                                           
1 AM to calculate a realistic forecast for 2017-18 in Residential Care to account for 27.9 FTE staff and the 
reduced void situation, and circulate to Finance Committee during August (i.e. before the 7/9 Board meeting) 
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AM reported that all KPIs were positive currently, GK wanted to congratulate AM on the 

consistently good KPI levels. 

 

d) Cash flow & capital expenditure impact with Bardolin 

AM updated the committee on the cash flow forecast and noted the additional items 

approved post-budget of CEO recruitment cost and Beeches refurbishment. AM 

confirmed that our liquidity remains above the minimum reserves target and once one 

of the Bardolin Cottages sells we will have sufficient for the work required on Walnut 

Lodge, resurfacing works, paths and the car parking. If the sale is significantly delayed 

then those projects will have to be delayed. SL confirmed the sale of Bardolin 2 for 

£405,000 less cost is due to exchange on Monday 31st July with completion swiftly after 

that. It was agreed that a loan from CAF Bank or Lloyds Bank is not currently required. 

 

Auditors and quotes for 2017-18 accounts 

AM informed the Committee that he had received one quote and had also approached 

Kingsmill, the auditors that GK had forwarded to him. GK emphasized that he had not 

put Kingsmill forward as a recommendation. AM will advise when all the quotes are in 

and will wait on the consensus, hopefully before the AGM.  

 

5. 2017-19 Reserves Allocation 

SL needed an agreement to the reserves allocation paper circulated, as it will be 

included in the annual report. It is an adaptation of last year’s paper and she had 

amended the wording around the ‘new build’ to reflect the various options being 

considered for meeting the identified need. DC suggested taking out the words ‘whole 

or partial’ from that point, which was agreed by Committee members. DC asked for 

confirmation on the final payment figure for the Oaks which was included in the 

allocation - AM was asked to check so it could be amended if required.2 It was also 

agreed SL will add ‘net of grant’ to that point, amend the second to last paragraph and 

remove the last sentence completely3. 

 

6. Draft 2016-2017 Accounts  

AM confirmed they had been reviewed by KS and the Auditors. LF questioned the notes 

re the wording on taxation on p.234 and asked AM to refer to the 2016-17 accounts for 

the required wording.  

The 2016-17 annual accounts were approved for recommendation to the Board.  

 

7. Recommendations from Other Committees  

Housing & Facilities Committee: LF brought the issue to the Committee’s attention that 

the Chestnuts conversion is likely to cost more than the provisional allocation of £110k, 

by possibly a further £23k. This is partly due to specification changes and partly due to 

                                                           
2 AM to check the final payment net of grant payment for The Oaks  
3 SL to make amends to reserves allocation 
4 AM to look back to last year’s accounts to make sure we are using the same wording. 
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building cost inflation since the last quote was done 2 years ago. She said that this was 

not a request for Finance Committee to approve the spend yet because of Housing & 

Facilities Committee awaiting the third quote, but the Finance Committee should be 

aware of the situation. LF pointed out the budget for this year should not have been set 

on a quote that was 2 years old. In creating the budget for this year we should have 

obtained a more recent quote or realistically included a contingency for building 

inflation. LF raised a concern of the frequency of unforeseen additional items of 

expenditure and suggested that the budget-setting process is reviewed so that this 

situation can be avoided. SL agreed that more focus had been placed on the operating 

budget more than the capital budget and this should be reviewed towards budget-

setting time by AM with the Head of Housing & Development5. AM explained that, due 

to the lengthy SCC negotiations, his allotted time for budget preparation had ended up 

being rushed. SL commented that this should not be the case for preparation of the 

2018-2019 budget which needed to start in October 2017. LF pointed out that if the 

budget-setting process is affected to this extent then resources in the Finance team 

should be reviewed, rather than end up with the same situation again next year. 

 

7. Recommendations and other Matters for the Board 

Annual accounts are recommended for Board approval, subject to AM making the 

necessary changes to the tax notes as per LF’s observation. SL confirmed these will be 

circulated by email to all trustees before the Board meeting on 7th September. In view 

of the issues highlighted today, DC summarised the view of the Committee that the 

budget process should be reviewed and tightened up in the future in order to avoid 

further instances of inaccurate budgeting and subsequent overspend. 

 

 

8. AOB  

DC on behalf of the Finance committee thanked SL for all her work. SL wanted to thank 

all the Committee in return, especially AM. 

AM and SL updated on the issue of the SCC commissioner trying to change agreed rates 

in Offsite Supported Living. 

 

Next Meeting: 11.30am  9th November 2017 
 

                                                           
5 AM to review overall budget process with KS and incorporate review of capital expenditure budget with AC 


