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The Grange 

Finance Committee 
 

7th February 2017 

MINUTES 
 

Present: Denis Coulon  Chair 

  Karen Stevens  Treasurer 

  Linda Ferguson 

  George Kalorkoti 

 

Sally Lines  CEO 

Andrew Marriott Finance Manager 

  Di Cunliffe  PA to the Board and CEO 

 

1. Welcome and apologies. 
DC welcomed everyone to the meeting. 

 

2. Minutes of the meeting on 15.11.16 

 a)  Accuracy 

The Committee approved the minutes. 

b)  Matters arising 

AM will be approaching potential alternative accountants as soon as the 2016/17 accounts 

are ready.1 

 

3.    Minutes of the meeting on 24.11.16 

 a)  Accuracy 

The Committee approved the minutes. 

 b)  Matters arising 

MVDC have confirmed that their grant is payable when the Leatherhead flats are practically 

complete, rather than on legal completion of the sale. 

4. Finance Manager’s report 

Insurance 

AM confirmed that the cover is for staff rather than people we support. SL will be reminding 

all tenants that they need to have contents insurance for all their belongings. 

Management Accounts 

AM circulated Management Accounts for the period to December 2016. They showed an 

operating surplus of £200k against a budget of £51k but AM cautioned that some spending 

in the final quarter may reduce the surplus. KS noted that Residential Care staff was over 

budget and SL explained that in order to see clearly the costs of Residential Care achieving 

                                                 
1 AM to approach alternative accountants as soon as the 2016/17 accounts are ready. 
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CQC compliance, agency staff and other costs had been shown against the Residential Care 

budget. GK asked for future reports to present a summary of total income and total 

expenditure figures.2 DC welcomed the positive picture the accounts displayed. AM 

highlighted that Unrestricted net current assets stand at £1.1m, which puts The Grange in a 

good position for the next phase of developments. On capital spending, some snagging work 

on the Main House refurbishment has yet to be completed.  KS asked for an broad estimate 

of forecast spend in the last quarter to get an indication of the end of year position so the 

Board can take that into account in its consideration of the 2017/18 budget.3 

KPIs 

Performance is good and AM explained that the significant decrease in debtor days was the 

result of 4 weekly invoicing.   

Bardolin Sale / Leatherhead Purchase 

SL explained that an £405k offer had just been received for Bardolin 2 (£15k above the 

revised independent valuation) from potential buyers without a chain. It is unclear whether 

the estate agent explained the property’s access rights and limitations to them before they 

made the offer, so there is a possibility that they may want to renegotiate the offer when 

searches are made. The Housing and Facilities Committee recommended the offer is 

accepted. The Finance Committee agreed with that recommendation and suggested that 

the Board’s approval should be sought via email. They also agreed to recommend that the 

Board approve a minimum sale price of £395k that could be acceptable in order to give SL 

room for negotiation without further recourse to the Board for approval. 

AM presented his summary of the key features of loans from Lloyds Bank and the CAF bank 

that could, if necessary, be used to cover any gap between the sale of Bardolin and the 

purchase of the Leatherhead Flats. The Committee concluded that, of the two, the Lloyds 

Bank terms were more favourable and that a decision would await a comparison with the 

costs of an overdraft with Lloyds and they asked AM to provide details.    4 

 

5. Draft 2017-18 Budget 

AM presented an updated draft budget and, having detailed the changes he’d made, 

explained that the updated version showed higher income and lower costs than the version 

previously circulated. Overall, he anticipated that 2017/18 would be a year of considerable 

change. Occupying the Leatherhead flats would create voids on site, whose longevity would 

depend on the Chestnut and Walnut Lodge conversions, which cannot start before the sale 

of the Bardolin flats is complete.  Supported Living onsite rental income will be lower due 

rent reductions imposed by the Government but the Leatherhead flats will increase off-site 

rental income. Housing Related Support is also due to be cut but this will be offset to some 

degree by Adult Social Care support income. Skills and Activities income is due to rise as the 

increased capacity for sessions in the main house is realized. Regarding expenditure, staffing 

comprises 74% of costs. Pension costs will be go down because new staff are on a less 

                                                 
2 AM to present total income and total expenditure in future reports. 
3 AM to provide broad estimate of Q4 spend/end of year surplus before the Board considers the 2017/18 
budget. 
4 AM to research costs of an overdraft, for comparison with loans costs. 
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expensive scheme. Maintenance costs will rise due to preventative and/or planned works 

included in the 10yr   maintenance schedule and increases in service costs for new 

equipment ( e.g. the lift). 

Responding to the Committee’s detailed questions, AM explained that the gap between the 

FTE staffing levels in 2016/17 budget the actual figures at January 2017 did not pose a risk 

to the service, as staffing levels are maintained through the use of overtime and bank staff. 

2017/18 training costs have been reduced on the advice of the HR manager. 

 

The Budget shows an operating  end year surplus of £21k. GK asked for a projected end year 

outcome for 2016/17 so that the 2017/18 budget can be considered in light of that..5 LF 

asked for the  figures to be supported by strategic level explanations (what the key factors 

that have changed and what the consequent impact has been)6 . KS asked that, in future 

years, she has earlier sight of the draft budget.7 

 

Summing up, DC confirmed that the Committee would recommend the draft budget to the 

Board.  

  

6.   Recommendations from Other Committees  

Remuneration Committee 

The Finance Committee supported the recommendations for: 

- 1% increase in staff salary ( except for the CEO) 

- Budget of £7.5k to cover changes in job description 

 

Housing and Facilities Committee 

Finance Committee supported the recommendation to accept the £405k offer for Bardolin 2 

 

7. Recommendations to the Board 

Finance committee recommended to the Board: 

- To accept the offer of £405K for Bardolin 2 and, if it becomes necessary, that £395k 

is the lowest acceptable sale price. 

-  To approve the draft 2017/18 budget. 

                            

8. AOB 

  

The Committee agreed that the authorisation limits in the Finance Controls policy and 

procedure should be shown as amounts inclusive of VAT.8 

  Next Meeting: 11.30am on Tuesday 9th May 2017  
 

                                                 
5 
6 AM/SL to provide strategic level narrative as an explanation of the figures. 
7 SL/AM to initiate budget development and involve the Treasurer at an earlier stage in 2017/18  
8 AM to revise authorization limits in the Financial Control Policy and Procedure so that  they include VAT                                                   


