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The Grange 

Finance Committee 
 

9th May 2017 

MINUTES 
 

Present: Denis Coulon  Chair 

  Karen Stevens  Treasurer 

  Linda Ferguson 

  George Kalorkoti 

  John Pagella 

Sally Lines  CEO 

Andrew Marriott Finance Manager 

  Di Cunliffe  PA to the Board and CEO 

 

1. Welcome and apologies. 
DC welcomed everyone to the meeting. 
Declarations of interest:  None 

 

2. Appointment of Chair of Committee 

In line with the Finance Committee’s terms of reference, DC asked Committee members if 

they wished to become Chair and all confirmed that they were in favour of DC remaining in 

the position for a further year.  

 

3. Minutes of the meeting on 7.2.17 

a)  Accuracy 

The Committee approved the minutes. 

b)  Matters arising 

All matters arising were covered in the Finance Manager’s report. 

 

4. Finance Manager’s report 

a) Regarding matters arising, AM confirmed that quotes for alternative auditors will be 

sought after the 2016/17 accounts are ready. The budget had been finalized taking account 

of Board members’ comments made at the meeting on 23rd February. The Financial Controls 

Policy and Procedure has been revised to include VAT and SL will circulate after final 

checking.1 AM reported that Lloyds Bank would not provide an overdraft facility to bridge a 

gap between payment for The Oaks development in Leatherhead and receipt of the 

proceeds of the sale of Bardolin Cottages.  A loan from Lloyds Bank therefore remains the 

most attractive option if such a facility is required. 

 

                                                 
1 SL to circulate revised version of the Financial Controls Policy and Procedure to all Board members. 
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b i) AM reported that 2016/17 figures for the year to February showed an operating surplus 

of £168k (total surplus of £235k). All services are in surplus. March figures are being 

prepared and show an operating surplus of £133k (total surplus of £262k including 

restricted income and an increase in investment income).  KS pointed out that the service 

surplus figures in the report do not take account of central costs which are listed separately. 

SL said she had reviewed central costs and continues to monitor them, but has found little 

scope for reductions since the budget setting process for 2016-17. The current budget 

underspend reflects an unfilled part-time post in the Finance department. How the central 

costs are allocated to services is a determining factor on how the situation looks. 

 

b ii) On the balance sheet, AM reported a healthy cash position. Freehold property values 

had increased as a consequence of the Main House refurbishment.  Although not included 

within the period, the MVDC grant for the Leatherhead development has been received and 

the final payment for this development is due shortly. He advised that the Debtors balance 

may fluctuate due to changes in the billing period from monthly to 4 weekly. 

 

b iii) Regarding CAPEX, the Main House development has come in close to budget. In 

response to DC query about the split between monies raised and those taken from reserves, 

SL said £184k was from reserves and £440k (including £25k from the Karten Network for the 

IT suite) was fundraised. In light of concerns raised by Family carers, DC asked about 

provision for new vehicles in the 2017/18 budget. SL confirmed that a second hand vehicle, 

included in this budget, has just been purchased for Epsom House. LF queried the £10k 

allocation for the polytunnel and green house relocation and SL explained this would clear 

the way for the new build site. She confirmed that this sum needed to be included in the 

2017-18 plans and she would be providing the board with background to the Board’s 

decision to move ahead with the development for consideration and discussion at the Board 

awayday.  2 LF was reassured that this money would not be spent before all current Board 

members had had the chance to review the need and business case for the proposed new 

building. 

 

c) AM reported that all KPIs were satisfactory. DC queried the relationship between the 

monthly income per FTE staff and the average monthly pay, which, to him looked very low. 

AM explained that the average monthly pay was not calculated using FTE figures, and KS 

said that unless systems were in place to obtain FTE figures easily, the monthly average 

figure was of little value. GK stated that it either needed to be consistent or not at all, so the 

decision was made to stop reporting on the average monthly pay. 

 

d)Updating the Committee on developments with the sale of the Bardolin cottages,  while 

the initial offer for Bardolin 2 had been withdrawn, a new one has been accepted but 

contracts have not yet been exchanged. Bardolin 1 has attracted little interest, but this may 

change when Bardolin 2 is sold. DC asked about the financial implications for The Grange of 

the delay in the sales, and SL advised that there are none until a decision is taken to start 

                                                 
2 SL to circulate a paper on the rationale for “The Base”. 
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work on Walnut Lodge. AM added that the 2016/17 surplus, plus the MVDC grant for the 

Leather head development would enable work on the Chestnut cottage conversion to 

proceed. SL reassured the Committee that the reserves policy would not be breached.3     

 

5 Annual Accounts Timetable 

The Committee noted the proposed timetable for production of the accounts. SL said that 

the AGM would not take place on 12 October as previously scheduled and revised 

arrangements would be discussed at the next Board meeting. 

 

6 Recommendations from Other Committees  

KS explained that the Housing and Facilities Committee is asking for an extra £22k for the 

refurbishment budget to cover the renovation needs triggered by the high level of moves 

that would take place later this year. She said that the Committee had looked at the 

proposal in detail and specifically whether it should have been discussed at an earlier stage.  

SL agreed that it should have been included in the 2017/18 budget when it was compiled. 

The Committee approved the recommendation, on the basis that the work needs to be 

done. KS suggested that AM makes clear in the management accounts that the additional 

funds are a variance.4 

  

Recommendations and other Matters for the Board 

The Finance Committee would recommend the Board agrees the request for an additional 

£22k for the refurbishment budget and approves the variance rather than amends the 

budget. 

 

The Committee noted that the CEO recruitment costs had not been included in the 2017/18 

budget. Costs are estimated between £10k and £20k and Trustees will decide which head-

hunting firm to use.  

 

                            

   

 

 

 

  Next Meeting: 11.00am on Thursday 27th July 2017  

                                                 
3 AM to circulate an updated  forecast of spend and reserve levels. 
4 AM to annotate management accounts to explain the variance in budget. 


