
The Grange 
Housing and Facilities Committee Meeting 27th July 2017  

 
MINUTES 

 
Present: Carol Riddington  Chair 
  Laurence Oates Trustee 
  Linda Ferguson Trustee 
  John Pagella  Trustee 

Adrian  Cotton  Head of Housing and Development  
  Sacha Craise   PA to the Board and CEO 

 
1. Welcome and apologies 
Apologies had been received from Karen Stevens and Sally Lines  
 
2.   Declarations of interest 
CR’s daughter is a tenant of The Grange in Chestnut Cottage, which is earmarked for 
conversion.   

 
3. Minutes of the meeting on 9.5.17 
a) Accuracy Trustees agreed that the minutes were accurate.  
b) Matters arising  

Summary of Actions arising from Housing and Facilities Committee meeting 9.5.2017 

LF pointed out that Action Point 6 included a requirement that the scooter storage facility 
itself needs to be fire-risk assessed. Action Point 8 AC updated the committee that the 
question had been asked, no uptake currently, he will revisit.   
All other APs had either been dealt with, covered in AC’s report or on the agenda. 

 

Pg Action 
No. 

Action Responsible 

1 3b Ensure scooter storage facility is included in  fire-
risk assessment  

AC 

2c) 1 AC to refresh Bardolin 1, reinitiate the marketing 
and explore the market pricing further 

AC 

2d) 2 AC and AM to review the budget-setting process 
for capital spend & ensure contingency & cost-
inflation are taken into account before budget 
approval, and historic estimates are updated 
regularly. 
 

AC & AM 

3h) 3 New CEO to provide a business plan detailing 
information on feasibility, a timetable of works, 
costs and risks for the new build option 
 

SL 
handover – 
new CEO 
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4. Housing, Facilities and Developments Report 
 

a) Request from HCA regarding cladded buildings 
AC confirmed The Grange on and offsite buildings that we own have no cladding what so 
ever, all are traditional builds. In response to a question from LF, AC confirmed that this 
includes the leasehold properties at The Oaks.  
 
b) “The Oaks” Leatherhead 
AC reported that the tenants are happy, the last piece of work is now completed. It did 
over run slightly but all now completed.  

 
c) Bardolin Cottages 
AC updated the committee that the exchange of contracts of Bardolin 2 will hopefully be 
today.  There is still very little interest in Bardolin 1. AC has been advised that once the 
exchange of contracts is complete on Bardolin 2 the marketing of Bardolin 1 can be 
reviewed. JP suggested once this is done to refresh the property and revisit the marketing 
of it. AC will explore market prices and valuation further.1 Bardolin 1 was independently 
valued earlier in 2017 at £375,000 and is currently on the market for £399,500. 

 
d) Onsite conversions and moves  
AC reported to the committee that all the moves to date have gone to plan. He notified 
the committee he has received 2 quotes for the Chestnut conversion and is waiting a third 
one. Chestnut conversion is the conversion of chestnut cottage from a shared 3 
bedroomed flat to 2 single occupancy units and conversion of upstairs flat. The original 
quotes he received were more than 18 months ago and the original lowest quote was 
£110k (included in the capital budget). Things have moved on from there and the two 
estimates are now coming in at £128k and £164k respectively. AC is awaiting a third and 
final quote.  CR asked why it has risen so much and AC explained it is a combination of 
changed specification and cost inflation. LF raised a concern on the increases in estimates 
and number of costs that seem to be coming through to Committees and Board that are 
either unforeseen or not budgeted for. She questioned whether the managing of costs 
and budget-setting process is working and suggested building in a margin for cost inflation 
and revisiting estimates before budget. This question needs to be brought to the Finance 
Committee. JP agreed that we should have recognised the conversion figure was 
becoming historic and spec has been increased and asked whether an allowance had been 
made. AC told the Committee he has always has asked for a contingency plan but it has 
not been accommodated. The team leaders in Finance and Facilities need more 
communicate better on this when setting the budgets2.  

 
 

                                                           
1 AC to refresh Bardolin 1, reinitiate the marketing and explore the market pricing further 
2 AC and AM to review the budget-setting process for capital spend & ensure contingency & cost-inflation are 
taken into account before budget approval, and historic estimates are updated regularly. 
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e) Parking 
AC met with the planning officer, no concerns were raised. He’d also met with the 
immediate neighbour who had no concerns. The only potential complaints would be the 
neighbour next door but one.  However, with suitable hedge screening they would not 
see the parking area from their property. The planning officer doesn’t expect any 
noteworthy complaints. Because car parking has been quoted as one job, and resurfacing 
is involved (which might risk having to be dug up if the Chestnuts conversion requires it), 
AC advised it would be best (if the planning approval is granted) to start car parking and 
resurfacing works after Chestnuts has been completed. 

 
f) Fire Prevention and Procedures 
AC confirmed nothing to report and all recommended work has been completed. 

 
g) Other questions from report  

  None  
 

h) Alternative options paper for meeting identified needs (separate paper) 
The Committee reviewed the options for the “New Build”. LF said that there looked to be 
a need but whether that need is one we feel is right to be meet is a different issue.  She 
felt that the options paper was a really good start but there was insufficient information 
or evidence to make a case for a new build.  LF would like some more work on specific 
matters including: 
1 Information about feasibility of fundraising for a new build i.e. what is the evidence 

that we can raise £850k? Why do we think we can do this?   
2 Timetable – how long would it take to raise £850K? How long will it take to build the 

building? Are we doing it is sequential terms etc?  
3 Costs – we have a vague estimate of costs for the building but there are no costs built 

in for fundraising (it is likely that we will need advice on this fundraising campaign), 
resourcing, displacement, time taken on CEO leadership etc.  

4 Risk – what is the risk for example if the building costs escalate at a faster rate than 
funds coming in? Or the operational risk of getting in, say only half of the funds from 
donations and then having to stop the build and potentially return the restricted 
funds. 

They agreed that, provided there is a feasible option that is affordable, then the 
committee supports going forward with meeting the needs of day service users. The 
Committee would like further information and evidence to make an informed decision to 
take to the Board. This will require a business plan from the new CEO detailing information 
on feasibility, a timetable of works, costs (to include build and fundraising costs) and 
risks3.  
LF raised a concern about the name competition with staff. She felt this raised an 
expectation of going ahead with the new build option. The committee agreed. It was felt 
that the project was running away with itself before any commitment. 

 
 
                                                           
3 New CEO to provide a business plan detailing information on feasibility, a timetable of works, costs and risks 
for the new build option 
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5. KPIs 
CR remarked that the results of the KPI’s are as expected with the current move schedules 
etc. 

 
6. Finance  

No comments on the Finance report 
 

7. Health and Safety 
LF asked for confirmation that the company that undertake the Fire Risk assessment, 
Phoenix Consultancy, are entirely independent of The Grange. This was confirmed by AC. 
LF raised the question if AC had considered having a fire service risk assessment, AC 
confirmed he had asked the question however they seemed reluctant and any findings 
they have on the assessment they would not share with The Grange anyway. 

 
8. Tenants’ Meetings 

CR confirmed she had received from Sally a copy of the last residents’ meetings minutes 
and she is not aware of anything that needs to be brought to the Committee. AC 
confirmed this also.  

 
9. Recommendations to the Finance Committee  

Finance Committee needs to be made aware of Chestnuts’ likely additional costs. 
To review the budget-setting process, making sure there is a contingency on future spend.  
 

10. Recommendations to the Board 
No recommendations to the Board  

 
11. Any other business. 

SL had asked for the Committee to be made aware that the actual size of The Grange site 
in Rectory Lane has been calculated to be just under 9 acres. Marketing materials and 
information will be changed to ‘9 acres’ for consistency purposes. JP queried if this area 
is less than we thought.  It would not affect the insurance as insurance is concerned with 
reinstating the buildings but we have never had an open market valuation of the site. JP 
questioned if we need an open market valuation and if we have been basing previous 
valuations on the wrong size. 
CR wanted it noted it was Laurence’s and Sally’s last H&F Committee meeting, and thanks 
was given for all their work, help and support for The Grange.  LO wished the Committee 
well. 
CR pointed out that the committee will now be down to 3 trustees and need to raise the 
discussion who will be chair of this meeting and additional trustees at the next meeting.  

 
 

Next meeting:  9.30am, Thursday 9th November 2017 


