
The Grange 

Social Care Committee Meeting 20th July 2017  

MINUTES 

Present: Laurence Oates (Chair)  In attendance:  Sally Lines 

  Carol Riddington      Sylwia Patoka-Okon 

Pam Barrett       Sheila Cassidy 

          Phil Edmunds 

          Derek Rogers 

          Sacha Craise  

1. Welcome and apologies 

Laurence welcomed Sacha Craise as new PA to CEO and the Board. Apologies had been received 

from Wendy Dunk (HR Manager), Peter Grose and Anna Coss as Committee members, and John 

Pagella as an ex-officio member. SL would field questions arising from the HR report. 

 

2.  Declaration of Interest  

None  

 

3. Minutes of last meeting 25.4.17 

a) Accuracy – The minutes were approved. 

b) Matters arising: 

It was noted all Action points from the last meeting apart from Ap1, Ap3 were completed. 

AP1 - Eezee IT: Implementation progressing well. The Annual Leave requests would be going live 

as of 24th July 2017. 

Ap3- SL provided an update on take-up and impact of Life Star: 45 staff trained in 2016, 15 to 

date in 2017. 3 staff are using the online Life Star system and 5 others are registered. 14 people 

we support have completed their Star to date (online and paper versions). She showed 

Committee members the online version of the Life Star. 

 

Action points are all now closed from the last meeting.  

 

Summary of Actions arising from Social Care Committee meeting 20.7.2017 

Page Action 
No. 

Action Responsible 

2 1 SL to brief Peter Grose on SCC – ongoing action  SL 

2 2 SL to brief successor on Strategic Partnership Contract– 
Handover  

SL 

2 3 SPO to observe one of SC’s Care Certificate meetings so 
that consistency across services can be achieved 

SPO/SC 

3 4 PE to provide a report on Summer Fun by the next 
meeting  

PE  

3 5 SPO to update trustees at the next meeting regarding 
implementation of her medication action plan (resulting 
from recent errors) and progress made  

SPO 
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4. SCC Update 

SL reported that all rates have been agreed and implemented. We successfully transferred all of 

the Housing Related Support (HRS) to funded Adult Social Care budget hours, even for those who 

didn’t previously have an Adult Social Care budget. Despite implementation early April, the 

Commissioner raised doubt about payment of the offsite 1:1 rate of £17.34, even though it had 

been agreed by email and their finance department has been honouring this rate.  Since SL 

emailed the Commissioner in response to that query on 22nd June there has been no further 

response and the rate continues to be paid. In the meantime SL attended a workshop with the 

Adult Social Care Director and all of her team including the new Procurement Director. The 

Strategic Partnership Contract has still not been signed by The Grange and there are other 

providers who have also not signed it yet. Following the workshop with providers that SL 

attended, SCC is looking at other local authority contracts.  She will hand this matter over to the 

new CEO.1 

 

5. Residential Care 

CR raised a question regarding the Care Certificates whether they facilitated staff doing their job 

better and also in our retaining staff. SC answered that she had been focusing on the 

observational side of the Care Certificate, it’s been a long winded process, it’s not very specific 

and it’s hard to tailor to this sector. To overcome this, SC has organised group sessions to discuss 

what has been helpful. In conclusion, SC feels the Care Certificate is meaningful. It was noted 

that it made no impact on QA how the training was implemented as the current inspector is 

happy with what we are doing. SC noted that people could achieve the Care Certificate within 12 

weeks; if done in a classroom environment it could be done within 3 days, but nobody believed 

the classroom environment to be helpful for The Grange. Mentoring works better. SPO said she 

has started taking a similar approach as SC. It was noted that SPO should join one of SC’s 

meetings in order to gain consistency and continuity of approach.2 With regards to staff morale, 

SC reported that RC has had 1 leaver within the quarter because of personal reasons; this 

affected the team but in a positive way.  

Current morale is steady, there is a new support worker joining on completion of DBS who has a 

level 3 in Social Care as a replacement for the leaver. SC also noted that we are struggling to get 

a Senior Support Worker with admin skills but will persevere. 

 

6. Supported Living 

CR asked about staff, morale and turnover in onsite supported living. SPO responded that there 

were no leavers in the last quarter, morale seems to be improving and she has worked hard to 

provide additional support: the rotation has stopped, there is a group that seem to have a lot of 

personal issues, flexible hours and flexible shifts have been put in place in order to retain them. 

CR was concerned about this particular group impacting on the people we support. SPO assured 

that the situation is improving.  

                                                           
1 SL to brief new successor – Handover 
2 SPO to observe one of SC’s Care Certificate meetings so that consistency across services can be 
achieved 
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PB asked about the Life Star and feedback from the people we support. SPO said that they appear 

keen and it seems to be growing in popularity. It was noted that some parents have questioned 

the results but the Star belongs to the person, not their family. SPO has highlighted it’s 

someone’s own choice whether to do the Star and it cannot be pushed onto people.  

SPO also reported that the tenants’ monthly onsite supported living court meetings will be held 

quarterly from now on following a decision by the tenants. Everyone agreed these would ideally 

be facilitated by the tenants with support until they are confident enough to chair it themselves. 

To get the right support, CR suggested they have a small training session with the US Group who 

have chaired their own meetings before. It was noted that SPO would follow up with PE on this 

matter.  

 

LO asked about moves. SPO said they have gone well so far and seem to have brought about a 

positive change in attitude to people we support. PB asked about the current safeguarding case. 

SPO responded that it is still ongoing - she is waiting to hear from the safeguarding team 

regarding an outcome.  

 

7. Skills and Activities 

CR asked about the Healthy Living initiative. PE responded that most of his department are 

producing fewer cakes and biscuits at break times and are supporting the “mile a day” walks. CR 

said it was good to see the sessions increasing and wanted to congratulate Sarah Herman on the 

Summer Fun project and looks forward to reviewing how it has gone to learn from that for 

potential future re-runs. It’s a 4-week program providing a financial contribution of £2k-£3k and 

PE will report on how it has gone for the next meeting on the 31st Oct 2017.3 

  

8. HR   

SL was happy to answer questions but wanted to highlight to the Committee an update on the 

sleep-in situation that has been in the news recently.  

She confirmed that The Grange is compliant through its use of top-ups and has been since 

December 2016. Because HMRC are apparently looking back up to 6 years, we are at mild risk of 

a fine if they inspect. PB asked about the absence spike in April, SL did not have the detail but 

speculated high sickness rate. CR suggested that, because of the percentage, it only needs a 

couple of people on long term sick to affect the figures. LO asked about the 11 bank staff leaving, 

SL assured the committee that it was a data clean up as they were inactive bank staff. CR noted 

that the Employee Forum meeting seemed a positive one with good suggestions.  

 

9. Quality Assurance 

The Committee thanked DR for his report. 

LO asked about the audit in the Dorking Kitchen. DR confirmed it was a positive inspection and 

his audit report was well received by PE and Steve Warr.  

CR asked about the relatively high level of medication errors and whether they were serious or 

minor. DR feels that it was a lackadaisical attitude that caused these errors which will need 

                                                           
3 PE to provide a report on Summer Fun by the next meeting 
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tackling by managers and Team Leaders. CR asked if Eezee-IT will help with the errors, and SL 

clarified that Eezee-IT is the recording point rather than rectification or training tool for 

medication. DR said that an action plan is needed to help change culture and avoid future 

medication errors. SPO said she has done this and will provide feedback on the revised approach 

at the next meeting.4 

LO asked about the outcome of DR‘s environmental audits (accommodation). DR’s audits get 

passed to SPO who has been working on the issues, some of which are to do with staff culture 

and fault reporting.  CR asked whether tenants understand when to report an issue and who to. 

SL clarified it’s through the support staff. SPO outlined her action plan, which has introduced 

weekly spot checks and a key worker checklist and an action plan for each accommodation that 

also schedules ‘deep clean days’. LO wanted to make sure there was a balance between 

respecting people’s privacy and independence, and supporting accordingly, and asked whether 

there was a training issue. SPO said it was cultural and the new action plan should help with 

changing that.  

 

10. KPIs 

No questions were raised on the Q1 KPIs. 

 

11. Recommendations to the Finance Committee 

 None 

 

12. Any other business  

 Positive Behaviour Support – PBS 

SL wanted to update the committee on PBS and the intention to implement it here across the 

organisation. SL and Fundraising are compiling bids as it will cost in the region of £23.5k to put it 

into place. This would be a one-off cost and would put us in a strong position as a provider of 

Adult Social Care services. There is also a good synergy between PBS and the Life Star.  

 

 CEO Interviews  

SL wanted to update the Committee on involvement of people we support for the CEO 

interviews. There will be 3 people we support asking questions with a staff member supporting 

them. Unfortunately it’s also Play in a Week at the same time so there won’t be as many people 

around. They have been thanked in advance for their time.  

 

 The Committee noted with thanks it was Sally & Laurence’s last Social Care Committee meeting 

and Laurence was thanked in particular for his chairmanship of the Committee over the years. 

 

Next meeting:  Thursday 31st October 2017 10.30am 

                                                           
4 SPO to update trustees at the next meeting regarding implementation of her medication action plan 
(resulting from recent errors) and progress made 


