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The Grange 
Board of Trustees Meeting 

23rd May 2017 
 

Minutes 
 

Present: John Pagella (Chair)   George Kalorkoti (Trustee) 
  Anna Coss (Vice Chair)  Laurence Oates (Trustee) 
  Karen Stevens (Treasurer)  Carol Riddington (Trustee) 
  Pam Barrett (Trustee) 
  Denis Coulon (Trustee)  Sally Lines (CEO) 
  Linda Ferguson (Trustee)  Di Cunliffe (PA/CEO) 
 

1. Apologies and welcome 
Apologies were received from Peter Grose. 
 

2. Declarations of interest 
None 
 

3. Minutes of the meeting on 23rd February 2017 
a. Accuracy 

The Board approved the minutes. 
b. Matters Arising 

SL updated the Board on the action points. She produced the letter of apology from 
Surrey Police that replied to her complaint about their failure to investigate the 
financial safeguarding case in 2016 and said that the matter was now closed. The new 
Money Management Procedure has now been published and training is being planned 
by the Registered Managers.  She confirmed that the new HR Manager is reporting as 
standard on support staff sickness levels to the Social Care Committee. 
 

4. CEO Report 
Updating her report, SL said that the vacancy in Residential Care has been filled, for 6 
months in the first instance. Both she and the Head of Housing & Development agreed 
that the existing team were best placed to deal with the increase in workload arising 
from the exceptional number of moves in 2017 and apologised for omitting the word 
‘not’ from her CEO Report on that subject. Allocation of the tenancy agreements to the 
PA role will also help relieve pressure on the Facilities team. Numbers signing up for the 
Summer Fun activities continue to grow. In discussion, the Board noted the need for the 
new PA's probation period to include a round of Committee and Board meetings.1  
Regarding modernising the format of the Annual Report, SL produced good practice 
examples. KS was reassured to hear that the proposal was for presentational change, 
with key figures and messages brought to the fore, rather than a radical change that 
would involve costs. SL confirmed that the Annual Review leaflet would continue to be 
produced, thus catering for all audiences. SL reported that the monies to pay for the 
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Leatherhead flats would be paid over on the day of completion, i.e. 25.5.17.  She said that 
SCC had agreed to her proposal for the Strategic Partnership contract to have effect from 
the actual signing date rather than being backdated to 1st July 2013. LO asked SL to 
ensure PG was fully briefed2, as the next major action would be for the Board to consider 
whether or not to sign the contract. Responding to DC's query about the SL management 
situation, SL said improvements are ongoing and need to be sustained. 
 

5. Reports and recommendations from the Committees 
a. Social Care: The Board noted the minutes of the Social Care Committee. 
b. Housing & Facilities: The Housing and Facilities Committee had discussed and 

approved the request for £22k unbudgeted expenditure to enable a shared flat to be 
upgraded and refurbished. Their recommendation was passed onto Finance 
Committee.  
CR said that the sale of Bardolin 2 is ongoing and that Bardolin 1 had since had several 
viewings too. JP confirmed that the pre-app for car parking had been reviewed in light 
of the neighbours’ concerns to pre-empt their objections, and is being submitted. The 
Board congratulated the Head of Housing & Development on passing his NBOSH exam 
which CR understood to be on Health & Safety, enquiring whether responsibility for 
that would pass from Derek Rogers to Adrian Cotton if he left. SL shared her view of 
how Health & Safety is a collective responsibility so a direct replacement may not be 
the most appropriate approach, although a named lead would be required.  

c. Finance: The Finance Committee Chair reported a 2016/17 year end operating surplus 
of £133k and a total surplus of £262k. The Committee had considered the 
recommendation from Housing & Facilities Committee for the £22k of unbudgeted 
expenditure. Concern had been raised by the Treasurer about how close this 
requested expenditure was to the setting of the 2017-18 budget. Both Committees 
expect the main budget to be thought through in more detail earlier to take account of 
such items and advised that future budgets should include all foreseeable 
expenditure.   
The Board agreed to the recommendation being put forward by Finance Committee 
for the £22k of unbudgeted expenditure in this financial year for refurbishment of 
the shared flat onsite. 
 
Trustees discussed the benefits of considering a less conservative approach to budgets 
in order that additional resource actions such as finance system overhaul can be 
properly planned and resourced. GK suggested that a list of future one-off resource 
needs could be put together and prioritised for implementation through the year if a 
budget is looking better than forecast. DC agreed that a flexible approach is desirable 
and that a small surplus is welcome, and Trustees agreed with GK’s suggestion. SL 
pointed out that unexpected rate approval from SCC constituted a significant 
proportion of the 2016/17 surplus and will do so again in 2017/18, so this is a timely 
approach for the current year3.  
 
The Board approved the unbudgeted expenditure to recruit a replacement CEO at a 
cost of £15k + VAT. 

                                                 
2 SL to produce summary briefing on the Strategic Partnership for Peter Grose 
3 SL to work with SMT and Trustees on initiatives that would be undertaken if budget permitted 



 

3 

 

 
d. Family Carers Consultative Forum: AC reported that several family carer members of 

the Consultative Forum continued ask for more information on activities and reports 
from support staff about their family members. This raises the issue of independence 
of people we support to make their own choices, which may not coincide with those 
their parents think they should make. In conclusion JP said that the family carer 
members of the Forum brought their individual issues for discussion and The Grange 
has to respond to the generality of the messages. These should be considered further 
by the Social Care Committee4.  Sally alerted Trustees to the concern from Supported 
Living that some family carers are being more and more demanding about receiving 
‘update’ emails from support workers about their relatives, and this is beginning to 
become an issue with regards to time spent and the fact that time comes out of 
someone’s hours of support, it is not funded specifically. She and Sylwia are proposing 
to limit the time spent on such emails to half an hour per week, and that would only 
be with the permission of the person in our service (as it is currently). Trustees agreed 
with this proposal which will go to the family carers for the next round of meetings5. 
 

6. KPIs review and trends 
Trustees agreed that the KPIs would need to be revisited in light of changes being made 
to the strategic objectives so the timing is not currently right for a review of the current 
KPIs. LF pointed out that the Board would need strategic KPIs which may be different 
from the operational performance indicators, and highlighted improvements that should 
be made to the labelling of the trend data6. 
 

7. Away Day follow up thoughts 
GK considered that the discussions about diversity of the Board should have taken a 
wider and more positive view of the contribution that people with all kinds of disabilities 
can and do make. There was general agreement that there needs to be more awareness 
of the importance of diversity in the selection process for new Trustees and to avoid 
unconscious bias. KS said she had found the topics covered by the guest speakers 
interesting but other topics may have been more relevant to the Board as a group. The 
Board agreed that they should consider items for the Away Day agenda at least six 
months in advance.7 SL informed the Board that the summary of action points has been 
prepared and would be circulated to Trustees.8 
 

8. Strategic Risks 
The Board considered the revised strategic risk summaries. They noted that the risk level 
on Financial Sustainability had decreased, and SL said she would review the level of risk 
relating to the impact of self funders who chose to use their local authorities to 
commission their services9. Regarding Regulatory and Legislative Non-Compliance, SL 

                                                 
4 Future Social Care Committees to consider matters raised by Family Carers 
5 SL to outline to family carers and staff the move to limit ‘update’ emails to once a week for up to half an hour 
only 
6 SMT to present SMART goals to the Board at its next meeting so that the KPIs can be meaningfully reviewed 
7 Away Day guest speakers to be on Board agenda at November 17 meeting. 
8 SL to circulate Away Day action point summary by end June 
9 SL to review level of risk if self-funders are referred via local authority 
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considered the risk level has increased given The Grange's preparedness to meet data 
protection requirements of the Information Commissioner's Office and the General Data 
Protection Regulations. GK said that, as Eezee-IT is governed by Belgian law, this could 
become an issue in light of eventual Brexit arrangements. The Board noted the increased 
risk and agreed that IT infrastructure should form part of the Governance Committee's 
remit.10 
 

9. CEO Recruitment 
Following the Board's appointment of Peridot Partners to conduct the recruitment of the 
new CEO, the Board agreed that a small group of Trustees (JP, LF, GK and DC if available) 
should work with them to take matters forward.  
 

10. August Board Meeting, AGM and Annual Review 
The Board agreed to postpone the Board meeting scheduled for 17th August and hold it, 
along with the AGM, Annual Review and Awards Ceremony on 7th September instead, 
following Sally’s recommendation. It was agreed that the 2018 Board meetings would be 
held in March, June, September and December with the Committees held two and four 
weeks prior to those Board meetings. 

 
11. Trustee Recruitment 

SL drew the Board's attention to the fact that in Autumn 2018, JP would be standing 
down and 5 other trustees would be coming to the end of a 3 year term. Given that 
Trustee recruitment is a long process, decisions about whether they will be standing for a 
further term will be discussed and agreed with JP in his 1:1 meetings with Trustees over 
the next few months11 and the Board would need to consider the expertise it required 
going forward. Regarding expertise required, GK suggested that expertise in business 
strategy development and IT and business systems should be added to the current list12.  
LF pointed out that the Board would also need to decide whether to appoint a Chair from 
one of its number or to advertise for one. The earlier reflections made in point 7 
regarding awareness of diversity would need to be incorporated into the Trustee 
recruitment process. They agreed to have a full discussion at the next meeting.13 
 

12. AOB 
The Board thanked Di Cunliffe for the 3.5 years of service to the organisation and 
presented her with a leaving gift, wishing her well in her retirement. 
 

13. Meeting Review 
AC commented that it had been a long agenda. LO considered it had been an effective 
meeting, where Trustees had identified some deeper questions. 

 
NEXT MEETING: 9.30am, Thursday 7th September (commencing with 15-mins Trustee-only 
time) 

                                                 
10 SL to update Governance Committee Terms of Reference and circulate for Board approval  
11 JP to discuss with individual trustees as part of 1:1 meetings 
12 SL to update and circulate Tenure and Expertise table 
13 PA/CEO to include Trustee Recruitment on agenda for September meeting 


