
The Grange 

Finance Committee Meeting 9th November 2017 

 

MINUTES 
 

Present: Denis Coulon  Chair 

  Linda Ferguson 

  George Kalorkoti 

Karen Stevens   Tresaurer 

Phil Edmunds   Acting CEO 

Andrew Marriott Finance Manager 

Sacha Craise  

   

Pg. Action 

No. 

Action Responsible 

1 1 AM to have the budgets finalised to bring to the next 
meeting on the 22nd February – having already been 
reviewed and agreed with Treasurer prior to this date 

AM& KS  

2 2 AM to look at next year’s budget and adjust the skills 
income budget to reflect 4 weekly income to avoid 
the complicated accruals calculation  

AM & KS 

3 3 Report on Residential Care costs and ways to mitigate 

the increase in costs.  

 

PE & SMT 

3 4 AM to add Total income and total expenditure to 

future reports  

AM  

    

 

1. Welcome and apologies. 
DC welcomed everyone to the meeting. 
No Apologies received  

 

2. Declaration of interest  

 None  

 

3.    Minutes of the meeting on 28th July 2017 

a) Accuracy 

The Committee approved the minutes. 

b) Matters arising 

  With regards to Action point 5 KS asked the committee when they would like the 

budget finalized, the next meeting is in February, she would like to see the budgets 
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finalized and brought to the next meeting for approval. The Committee agreed to this 

schedule.*1 

All actions from the meeting are now closed  

 

 

3. Finance Manager’s report 

 

      a) Management Accounts 

AM reported to the committee that he had produced the September figures in a rush so 

they were not looking at August. KS asked with that in mind is AM confident that the 

figures are fairly accurate. AM confirmed there would maybe minimal adjustments of 

around £5000.00 for prepayments. AM pointed out that the sale of Bardolin Cottage #2 

is currently in central costs, KS asked for it to be taken out of operating results and 

shown below the operating surplus, . LF asked with regards to Skills & Activities figures 

as the fees are below budget and what the explanation was to that figure. AM reported 

that the budget was looking for an additional £65000 which AM had phased in over the 

year, which was an assumption of eight new sessions a month in the first six months. 

The target is quite high and “Summer Fun” was agreed after last year’s budget was 

approved, so both the personnel costs and income have been affected by 

approximately £5000 each. KS raised the point that the target is 54 Sessions and in 

September the figures show they are 14 below target, so what was likelihood of hitting 

the budget by the end of the year. LF questioned whether we should be cutting costs, 

as we are hitting budget on wages, not on income. PE explained that we need to have 

the staff fully trained in order to accept more people on skills sessions. So the 

discrepancy will get smaller GK raised the point on whether the budgets generally 

should be done on a straight-line basis or should be done on a profile basis and the 

variances would then be expected. KS in response agreed that this does need looking at 

as  not so long ago the budgets were too conservative and now it seems to be the 

opposite as we are getting a lot of unforeseen costs coming into these accounts. DC 

agreed that we need to look at achieving realistic budgets. 

PE informed the committee that Skills and Activities are working on looking at costs 

because of crossover of departments. KS asked if Skills & Activities work in supported 

living also. PE confirmed they can do sometimes.  

AM brought to the attention of the committee that it is difficult doing the accruals each 

month because of the gap of four weekly invoicing and the monthly income. KS 

suggested that the budget is amended to deal with this situation so as not to have to 

sort out the accruals issue and saving time. It would mean that in one month there 

would be higher income levels because of the 4 week billing period. *2  

 

DC moved on to question the Residential Care expenses as to why the figures have 

changed from £47000 as an adjustment to £30000. AM confirmed that this figure is 

from a month on month variance and that Residential Care has been looking to save 

costs and are below this month. KS questioned whether this was because of the 
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department being short staffed? PE confirmed that this was not the case. AM confirmed 

that this is being looked at and Residential Care are obtaining evidence of the residents 

care needs and a Rota level that is indicative of that and costs. DC made the suggestion 

to approve the forecast, upon the condition that ways are found to offset the additional 

costs in the future. DC advised that the costs in the department as a whole need to be 

reviewed, and each department needs to be covering its costs including a proportion of 

central overheads.  PE will prepare a report on Residential Care costs along those lines 

to be submitted to the next Board meeting *3 

GK asked for future reports to include total income and total expenditure *4 LF agreed 

with PE on the point he made with regards to the finance system being out of date. LF 

suggested that we might want to consider an additional resource in the new budget to 

review the accounting systems.  

 

b) Capital Expenditure 

AM ran through the Capital Expenditure figures. The main spend is on the Chestnuts 

conversion. DC asked for an update on Walnut Cottages, KS is aware the costing are out 

of date, but it is dependent on the type of conversion that is approved i.e. bespoking or 

not that will affect the final costing. AM highlighted the sale of Bardolin cottage #2 has 

enabled some leeway on decisions for Walnut Cottages. Bardolin #1 will fund works on 

the pathways and parking.  DC questioned the Beeches windows non spend. AM 

confirmed its part of the capital maintenance plan, this work is on hold for better 

weather.  

 

c) KPIs 

 No comments on KPI’s  

 

4. Insurance Renewal Cover Limits  

DC summarized to the committee that the insurance policy for The Grange was up for 

renewal meaning we had to enter a new 3 year contract.  AM explained that the large claim 

on flat 16 after the fire, meant we had broken the no claims rule and therefore the fixed 

cost of the policy. Our broker negotiated with our current insurer on a new 3 year deal, it is 

a little higher than anticipated. Third party liability cover is currently £10m for each and 

every claim. AM asked the committee whether they would like to put it up to 15m at an 

extra cost or if they feel £10m is adequate. AM was asked if it was per claim, he confirmed it 

was per claim. The Finance Committee approved the increase in premium and agreed that 

the £10m was adequate. KS recommended that now we know having a claim breaks our 

three year policy, we should look at other providers if a claim is made at any point over the 

term of the cover and if there is not a claim then a diary note should be made 6 months 

prior to the three year term coming to an end for alternative quotes. (This would be March 

2020). 
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5. Recommendations from Other Committees  

 None  

6. Recommendations and other Matters for the Board 

As per the summary of actions, approval of the new forecast for Residential Care, supported 

by a report by PE on Residential Care costs and ways to mitigate the increase in costs. 

 

7. AOB 

AM informed the committee that account signing have been done for the two main 

accounts removing Sally as Signatory and also the Annual Accounts have been filed 

accordingly.  

 

 

Next Meeting: 11.30am 22nd February 2018 
 


