
 

 

The Grange 
Housing and Facilities Committee Meeting 22nd February 2018 

 
MINUTES 

 
Present: Carol Riddington  Chair 
  Karen Stevens   Trustee (Treasurer) 
  Linda Ferguson Trustee 
  Phil Edmunds   Acting CEO  
  John Pagella   Chairman  

Adrian  Cotton  Head of Housing and Development  
  Sacha Craise   PA to the Board and CEO 
 
 

Summary of Actions arising from Housing and Facilities Committee meeting 22nd February 2017  

 

Pg. Action 

No. 

Action Responsible Timetable 

Carried 

over 

from 

last 

minutes  

  New CEO to provide a business plan 

detailing information on feasibility, a 

timetable of works, costs and risks for 

the new build option  

 

CEO May 

2018 

2 1 AC to explore the cost of advice to help 

pass the application to planning.  

AC  By May 

2018 

 4b Policy on setting affordable rents for 

grange properties 

 CEO  

 4C Bring forward Walnut Cottage 

conversion for 1 general and 1 

accessible adapted flat 

AC April 

2018 

 11 Develop a Housing Strategy for The 

Grange 

CEO  

 
 
1. Welcome and apologies 

 CR welcomed all attendees no apologies  
 
2.   Declarations of interest 

None  
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3. Minutes of the meeting on 9th November 2018  
 

a) Accuracy: Trustees agreed that the minutes were accurate.  
 

b) Matters arising  
 

JP wanted to note on AOB, that there is a trustee position on the H&F committee because 

Laurence Oates has left it is also because his term of office is to end at the next AGM. So it is not 

just numbers issue it’s a skill set.  

 
CR covered the action points, the first is awaiting appointment of the new CEO and the 
second is on the agenda.  

 
4. Housing, Facilities and Developments Report 

AC updated the committee on the uplift to the budget for Better Homes to replace 
kitchen and bathrooms across The Grange premises. The last refurb was at least 10 
years ago and is dependent on the needs and use by tenants. JP asked if there was a 
way we could negotiate a package deal with a contractor. AC pointed out it’s not a 
straight forward order and fit contract. LF asked if 6 was the right number for a yearly 
roll out or if it should it be more. AC felt 6 is currently a manageable figure.   

 
 

a. Bardolin Cottage Sale#1 
AC reported that the cottage has now sold and funds of £389,150. Has been received.  

 
b. Update on Chestnuts  

AC confirmed the conversion of Chestnuts is complete, with residents moving in 
imminently. CR asked how the rents are calculated on the Chestnut unit. AC notified 
the committee that all premises were reviewed 2 years ago by an external assessor 
and new properties are calculated on floor area and compared with other flats on site.  
LF pointed out that we do not have a policy on how our rent rates are calculated KS 
added this should then take into account yearly increases. The committee agreed to 
make a recommendation to the Board that a rent policy should be written. 

 
c. Onsite conversions and moves  

In light of the parking plans being delayed ( as per the report) AC brought up the 
proposition of moving the Walnut Conversion forward as once this is completed it will 
generate revenue. The Committee agreed and went through the proposed options as 
stated by AC.  It was decided that the option to have one general needs flat and one 
accessible adapted flat should be taken.  A recommendation to the Finance committee 
to include the additional cost of approx. £10K in the budget for the kitchen for the 
adapted flat if it has not already been included in the estimate.  

 
d. Parking 

AC updated the committee on the current status of the Onsite Parking application 
where there have been more delays on the planning application.  AC has been in 
contact with Surrey CC Highways department about their assessment of parking 
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spaces on The Grange site. It appears that Surrey CC Highways think we have enough 
spaces for the amount of staff we have and are treating the site as a ‘normal office 
block’. LF asked what the next steps would b , AC felt that The Grange needs to 
reiterate the need for more spaces in order to get the case across and to invite Surrey 
CC Highways officer to see the site for themselves. It was agreed that there is no 
alternative but to follow the application process of trying to satisfy their requirements. 
JP raised the question if The Grange should acquire specialist advice on this situation. 
It was agreed that AC explores the cost of getting in external advice on this matter. * 

 
e. Roll out of SMART Thermostats  

AC notified the committee that the installation was done in house and as a result the 
department saved £2k.  
 

f. Other Questions  
None  

 
5. KPIs 
CR questioned the KPI’s monitoring frequency, AC Confirmed that he only looks at them 
quarterly and would only update the frequency of monitoring if he felt there was an issue.  
 
6. Finance  
No comments on the Finance report. 
 
7. Health and Safety 
CR mentioned that the General Health and safety audits on overlap with Social Care. AC 
brought up the issue with grease extractors in the filter hoods, there has been an issue 
with tenants not replacing them. AC feels this is a consumable and should be the tenant’s 
responsibility. There is no specific area in the tenants agreement that covers this, 
however AC is of the opinion this comes under a “consumable “and therefore the 
residents responsibility. The committee agreed that Facilities should change them and 
charge the tenant for the replacement.  
 
CR asked about the  Main Drive and the current state of the tarmac, AC was hoping to 
have it all redone when the parking plans were approved ,however because of delays 
there will now need to be some patch repairs.  
  
8. Tenants’ Meetings 
AC confirmed he had attended them all recently and they have had no issues apart from 
the Scooter Shelter Doors but that is imminently being dealt with.  
 
9. Recommendations to the Finance Committee  
The recommendations to the Finance Committee to check the extra £10k for the flat 
conversion is in the capital budget for 2018-2019.  
 
10. Recommendations to the Board 

 A Policy to be made of how we assess our rents.  
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 We move the plan to convert Walnuts to April, with one general needs flat and 

one fully accessible flat, with an additional cost of approx 10k.  

 

11. Any other business. 
PE wanted to make the committee aware of a situation in Epsom House. Epsom House 
is a 5 bedroom House with 5 women living there, there has been some friction with 
the residents recently. The Grange is looking to move one of the residents, but PE 
feels that we should not replace that resident in the house, which would be a loss of 
£9k a year in rental income. The committee felt this was a bigger issue for the new 
CEO to look at housing as a whole for all residents at all properties. The Committee 
agreed that a housing strategy is needed. 
 
The committee looked at the papers for the Potential Purchase of the Harold Weald 
Store.  Currently the plan raises a lot of questions and the committee agreed that this 
was another point for the housing strategy and the new CEO.  
 
LF highlighted to the committee that a majority of the meeting has been pointing 
towards the Housing Strategy. This is an area that this committee and the board 
should be focussing on.  
 
PE also notified the committee of a potential shared ownership resident. PE will have 
more information at the next meeting.  

 
Next meeting:  9.30am, 29th May 2018 

 


