
 

 

The Grange 

Social Care Committee Meeting 31st October 2017  

MINUTES 

Present: Peter Grose  (Chair)      Wendy Dunk 

Carol Riddington      Sylwia Patoka-Okon 

Pam Barrett       Sheila Cassidy* 

  Phil Edmunds  - Acting CEO      Sarah Herman  

  Sacha Craise       Derek Rogers 

In attendance: George Kalorkoti  

         

Summary of Actions arising from Social Care Committee meeting 31st October 2017 

Page Action 

No. 

Action Responsible 

2 1 To action training with US Group on chairing Tenants 

meetings.  

PE,SP,SC*,SH

,DR 

2 2 Wendy Dunk to check the latest status from HMRC on 
“Sleep ins” and update on email to the committee.  

WD 

2 3 To obtain a written confirmation of agreed rates with 
SCC  

PE, AM 

3 4 SC to report on Residential on what needs to be 
reviewed in terms of care and the uplift required on 
certain base costs  

SC* 

3 5 GK , SPO & Mariusz Dmowski to discuss the possibility of 
some software to safeguard any future issues  

SPO,GK,MD 

3 6 SPO to send the timetable to complete the money 
management procedure to PG  

SPO 

3 7 SPO to detail vacancies section of report  SPO 

4 8 WD to update the committee on absence report and 
analysis on departments.  

WD 

5 9 DR to update his report on the living accommodation 
audits revisits. SPO & SC to also monitor  

DR. SPO, SC*  

5 10 DR to update his report on the training status , SPO, 
SC,PE to collaborate on how to cover shifts to ensure 
staff attend training.  

DR. SPO, SC* 

, PE 

5 11 DR, SPO, SC to add to reports med errors and analysis 
lessons learnt.  

DR, SPO,SC* 

 

            

1. Welcome and apologies 

PG welcomed all attendees.  Apologies received from Anna Coss  

 

2. Declaration of Interest  
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None  

 

 

3. Minutes of last meeting 27.7.17 

a) Accuracy – The minutes were approved. 

b) Matters arising: 

It was noted that action point 1 from the last meeting was completed and now passed to PE.  

CR asked what the status is on Section 6 Second to last paragraph “To get the right support, CR 

suggested they have a small training session with the US Group who have chaired their own 

meetings before. It was noted that SPO would follow up with PE on this matter. “SP confirmed 

this had not been actioned as of yet. After a discussion it was noted this would be actioned with 

additional input as per below in the summary of actions *1 

 

PG asked WD if there was an HMRC update on sleep INS to be included in the meeting/report. 

WD had not included, it was to be looked into and to update the committee on email regarding 

this. *2 

Other action points are covered in the departmental reports.  

 

4. SCC Update 

Sacha updated the committee on the current situation with the SCC Rates. 

With reference to the board minutes of the 7.9.17 

“SL had updated the Board on her meeting with the new commissioner at SCC, the rate of 

being £17.34 is now being acknowledged but will be called Community Support. KS raised 

concerns that this could lead to disputes in future. SL confirmed it only covers 7 people we 

support, most people are on the normal weekly rate. There will also be a new commissioner 

shortly.” The new commissioner is Linda Moore. 

It was suggested PE&AM obtain something in writing from the new Commissioner confirming 

this in case of any future discrepancies. *3 

5. Residential Care 

SC Summarised from her report that the financial assessments are half way through and the 

policy is working, it has highlighted how vulnerable people are in this area. The difficulties have 

mainly been how long it takes with people we support as they lose interest. But it is going well 

and will hopefully be completed in the next couple of months.  

Residential care has had some leavers but has employed 2 x new support workers which is 

positive as it balances the gender gap. Residential are looking to promote 2 x people to senior 

support workers internally to deal with the current void. Care certificates are going well and 

group observation meetings are working well.  

RC has received a complaint from a Senior Support worker regarding a parent, this has now been 

dealt with and guidelines put in place to avoid future incidents. This strategy is working.  



Social Care Committee Meeting Minutes, 31ST October 2017 
 

3 
 

Residents meetings have gone back to Bi Monthly meetings at the request of the residents, 

minutes of these meetings will be passed on accordingly to each dept.  

Overspend in Residential care is being reviewed, with a review of care packages and budgeting. 

SC confirmed previously with SL they had worked out a base cost of the whole of Residential Care 

£8.95 which includes 15 hours of personal support. This needs to be rolled out across the board. 

PG requested figures , names of service users,  their local authorities , what current fees are and 

what we are proposing the fees should be and reasons why*4. CR recommended information 

from Skills for Care as a good resource. 

SC & DR are also preparing for the new KLOE from CQC coming into effect in November.  

 

 

6. Supported Living 

Sylwia summarised her report highlighting her main concentration has been recruitment , since 
the last meeting Supported living has now recruited two senior support workers through 
promotion , still need to find placements for 2 support workers. Sylvia has pulled on all resources, 
social media, advertising post cards were printed and actively displayed in supermarkets, 
community boards etc.  Two recruitment evenings were organised which were successful, 
attracting the interest of four potential applicants and one of the applicants has accepted a role. 
PG commented on how the report is very concise. CR asked about the satisfaction survey and 
what the key parts of the action plan are. SPO confirmed the action plan is not finalised but will 
be by mid-November but the key areas are Activities, Healthy Eating. 
PG moved onto the Safeguarding issues and asked SPO for a recent update on this issues. GK 
recommended a meeting with SPO & Mariusz Dmowski to discuss the possibility of some 
software to safeguard any future issues *5. PG was more concerned on the second safeguarding 
issue and asked for dates to be added to the report. SPO confirmed this incident happened in 
Sept 2017 and is currently happy with the current action plan to deal with this incident and any 
future incidents.  
PG moved on to asking about the Money Management and if it now forms part of the auditing 
process. DR pointed out it will do but it is not currently until all assessments have been carried 
out. SPO updated the committee that the training had been carried out but no assessments have 
been started yet, PG asked for a timetable/ action plan for this. 65 people need to have this 
assessment carried out, PG asked if additional support was needed to complete this, SPO didn’t 
think she would require it as she would be asking her team leaders to implement this. CR asked 
what the deadline is for this procedure and whether it could be incorporated into a skills and 
activity slot. PG asked that SPO work closely with SC&PE to complete this task and to send the 
timetable to him regarding this *6. 
 
PG asked about Vacancies, CR to attention to the fact that there are 3 Chestnut Cottages and it 
was not clear on the report, PG asked that it be also updated with the confirmed future residents.  
 
PG also asked about Bardolin House and why it has been empty since June, PE answered that the 
previous tenant has moved to leatherhead, filling this off-site space has been a little difficult as 
the person they were hoping to take it was not quite ready yet. PG asked that in future reports 
he would like to see what attempts have been to fill this void.*7.  
 SPO updated the committee on the current status, which they have a person coming in for an 
assessment at that property and hopefully they will fill that void. PG asked the proposed move 
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in date all being well. SPO is hoping by the end of December or beginning of January. PG asked 
that PE confirm this timeline with Adrian Cotton.  
 

 

 

7. Skills and Activities 

SH is currently the acting manager of this department, she summarised her report which 

focussed on the Summer of Fun.it was very successful, it was a great team effort from the 

department and it brought other departments together.  Feedback was very positive, the only 

negative was there was not enough sport.  

GK asked about the age range and if it would be any lower in the future and if we could target 

half terms etc., SH responded that they had looked into it but it was difficult due to many 

schools/colleges having different half term dates, but they are doing a Christmas workshop day. 

GK asked if 16 people was our capacity or if we could have increased this, SH confirmed they 

were not at capacity but wanted to keep the numbers low in the beginning as it was a taster.  

PB asked if any of the external facilitators were worth approaching to employ, PE didn’t think it 

was a possibility.  

CR asked if it was disruptive to onsite staff, SH felt perhaps it being a pilot initially was unsettling, 

but they adapted quite quickly and ultimately received it quite well.  

 

8. HR   

WD briefly summarised her report, Recruitment is at the forefront currently she is hoping to 

organise more open recruitment days, moving bank staff to perhaps a permanent position, 

volunteers moving into a bank position. WD is also focusing on Gap year websites, colleges & 

schools and perhaps parents of people that use the services here may have some suggestions on 

people that may be suitable here.  

WD has noticed that the “Indeed” account was not working and has now cancelled this resource. 

 

Absence management there has been a lot absence currently, WD would like to investigate stress 

management training in order to combat some of the absence causes.  

PG questioned the percentage on the monthly absence rates. It was then discussed how HR could 

report this a little clearer/ accurate. PG suggested presenting the data in a different way in order 

to show the financial implications on absences in advance of the next meeting, inclusive of 

analysis of each department. *8  

 

WD added to her summary with a highlight on the QCF qualifications as this is a cost of £200.00  

WD is now monitoring this and produced documentation that if staff leave whilst completing 

their training they will have to pay back the £200.00 fee.  

 

Finally PG asked if a comparator had been done on section 10 of the report with Grace well, WD 

confirmed they do pay more , but she needs to have a meeting with their HR Department there 

to do a true role comparison, but also to see if there is a way they we could work together on 

recruitment. 
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9. Quality Assurance 

DR summarised that full site assessments have been completed for this year, Refresher training 

has been short due to staff shortages.  

 

Environmental audits have been concerning recently, there are some people don’t seem to think 

that helping people we support to live in clean and hygienic surroundings is part of their job, 

which is a cultural thing. PG asked how we can improve this, SPO confirmed that there is now a 

checklist for all staff in supported living with regards to environments and doing spot-checks, it’s 

two or three specific people they have been spoken with regards to these incidents. DR has 

organised a revisit to these highlighted properties. 

PG asked for an update on the next report on this matter and for SPO& SC to monitor this.*9 

 

 

CR raised an issue with staff not taking part in statutory training and do the staff get given good 

notice in time to organise cover to attend this training. DR also wanted it noted that Team leaders 

need to attend the same training. DR does have special arrangements with Sylwia and organises 

extra sessions to accommodate. 

PG asked that the report include a training section, whether it is up to date, whether supervisions 

are carried out in a timely way so that CQC are satisfied with that. *10 

 

10. KPIs 

PE covered the KPI’s, it was questioned if the HR vacancies KPI was correct. PG raised concern 

about the Meds Errors on the QA KPI report. PG requested that the reports from the meds errors 

needs a section with lessons learnt. *11 

No questions were raised on the other Q2 KPIs. 

 

11. Any other business  

PE updated the committee on the status of the Eeezee IT software. The contract has been 

terminated and the system is no longer in use. PE will be looking into a resolution. 

 

 

Next meeting:  10.30am, 8th February 2018 
 

 


