
The Grange 

Social Care Committee Meeting 1st February 2018   

MINUTES 

Present: Peter Grose (Chair) (PG)     Anna Coss (AC) 

Carol Riddington (CR)     Sylwia Patoka-Okon (SPO) 

Pam Barrett  (PB)     Sheila Cassidy* (SC*) 

  Phil Edmunds  - Acting CEO (PE)    Sarah Herman (SH) 

  Sacha Craise       Derek Rogers (DR) 

  Gill Caldwell – In Attendance   

 

  

Summary of Actions arising from Social Care Committee meeting 1st February 2018   

Page Action 
No. 

Action Responsible Time 
Frame  

2 1 Job Description for chairing the meeting PE  2 weeks  

2 2 Schedule of staff, leavers and current and a clarity on top 
ups and what The Grange is obligated to pay on “sleep 
in” back payments. 

WD,AM- PE  2 weeks  

3 3 Figures and justifications for the residential care weekly 
rate base cost in a summary sheet 

PE  

2 4 Social Media Safeguarding, “Simple guidance on who to 
talk to” in similar circumstances and to roll it out to key 
workers. 

SPO, 
MD,DR,SC* 

10th April 
2018 

2 5 To update Safeguarding policy  DR,MD,SPO,
SC* 

10th April 

3 6  WD produce a report to update the committee on 
absence report and analysis on departments 

 20th Feb  

3 7 Produce a paper on overtime rates , showing original 
reasons , Financial savings , reasons for changing the 
current situation 

PE , WD, 
SPO,SC* 

 

3 8 PG asked PE to obtain the contracts that are currently 
being rolled out to staff 

PE 2 Weeks  

4 9 In WD’s absence it was asked that she present the 
committee with a copy of the “Relationship at 
work Policy” be included with the minutes of this 
meeting for review* with an explanation of the 4 
people affected. PB also asked to see a copy of the 
Basic Training Program to be included in the circulation 
of this meetings minutes 

WD ASAP 

 

            

1. Welcome and apologies 

PG welcomed all attendees.  Apologies received from Wendy Dunk.  Gill Caldwell in attendance.  

 

2. Declaration of Interest  

None  
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3. Minutes of last meeting 31st October 2017  

4.  

a) Accuracy – The minutes were approved. 

 

b) Matters arising: 

 

PG went through the action points.  

 

Action Point 1  

PE,SPO & SC* SH updated the committee on the newly names “Grange Action” Group formally 

“US Group” Jamie Benstead has been appointed Chair , John Newman has been leading this 

group and there is a meeting with Trustees in March. This has become more of an interest to 

residents and CR pointed out that rotation of Chair is a good idea, it was recommended a (Job 

description of duties for the chair) be given as a resource. * 1   – Action 1 is closed. 

 

Action Point 2  

PG updated the Committee on the HMRC’s take on sleep ins in WD absence, he also notified the 

committee on the update of being able to join a scheme to cover back pay for Sleep ins. The 

information required by the committee has been delayed. It was requested that a spreadsheet 

be put together to obtain clarity on the amount The Grange will potentially owe on back 

payments –This was passed to PE to co-ordinate from Andrew Marriot and Wendy Dunk. *2 

 

Action Point 3  

This action point was closed with the following rates currently agreed confirmed with SCC in 

writing.  

£809.00 a week in Residential Care  

£1599.00 a week Supported Living 1-1  

£1500.00 a week Residential Care 1-1 

£1764.00 a week in Offsite  

 

Action point 4  

PE updated the Committee on the report produced regarding the terms of care and uplift 

required on baser costs, it was proposed that £1100.00 should be the base care rate. SCC has 

informed they will not be making any changes to rates until after the panel meeting. PE will then 

be looking to negotiate rates. PG asked for figures and justifications for the residential care 

weekly rate base cost in a summary sheet. *3 

AC proposed a question to the Board, what is the strategy over the next few years with regards 

to rates, is there a cut-off point?  

 

Action point 5  

SPO informed the committee The Grange has filters with staff protection The Grange is 

sufficiently covered – A report from Mariusz is attached: Appendix A.  
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CR suggested that The Grange produce a “Simple guidance on who to talk to” in similar 

circumstances and to roll it out by the end of Feb. *4. To update the current Safeguarding Policy 

to include social media/ IT section*5  

 

 

 

 

 

Action Point 6  

This action point was covered in SPO’s report. PG asked about Money Procedure plan and when 
it would be completed, SPO confirmed that it would be completed by June 2018. The Process has 
taken longer than originally predicted. PG confirmed that June 2018 would be the final 
completion date and should SPO require additional help to complete she must request it.  
SC updated the committee on Residential Cares status. It was agreed that June 2018 the action 

plan on money management needs to be completed.  

 

Action Point 8  

This is an addition to the HR report analysis. It was asked that WD produce a report to update 

the committee on absence report and analysis on departments.*6 

 

All other action points were covered in the reports and either carried forward or closed.  

 

 

5. Residential Care 

SC Summarised from her report, PG commended the report and lay out. SC summarised the 

money management procedure, notifying the committee that residential will now be taking 

control of the “Green Book”.  CR raised a question with regards to the training covered in the 

report and SC confirmed that the staff receive a certificate and accreditation once completed. 

CR also asked if we would be requiring extra night cover due to the raised incidents in the night. 

SC confirmed we need to think about it and all incidents are being reported to add to the case of 

raising rates. However adding an uplift to sleep in staff would not be a huge increase should it 

be needed. PG asked with regards to the issues on the rota’s because of the review due to 

overspend, SC confirmed that staff receive time and a half at weekends which causes an issue 

with rotas as people want to work weekends and not in the week. PG asked the PE, WD, and 

SPO, SC* produce a paper on overtime rates, showing original reasons, Financial savings, and 

reasons for changing the current situation. *7.  PG asked PE to obtain the contracts that are 

currently being rolled out to staff 8*. SC* highlighted that the service is now saving £2-3k a month 

from previous figures.  

 

6. Supported Living 

CR raised a question about Bardolin House vacancy and the status of it, SPO updated the 
committee on the current status, which they have a person coming in for an assessment at that 
property and hopefully they will fill that void. PE confirmed that person mentioned is looking for 
his own property and will not be taking that place. PE informed the committee that he had passed 
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on the details to our commissioner and hoping to fill the vacancy soon with someone new. CR 
also asked a question with regards to the staff turnaround and the impact its having on staff, 
what is the morale currently. SPO confirmed the morale is variable in the department and she 
has been conducting 1-1’s to establish how to change this culture. It has come to light the team 
Leaders are not doing the job that SPO originally hired them to do within the teams , So Job 
descriptions have all been reviewed and will be implemented in the next quarter. PB asked if 
training was an issue, SPO confirmed it was lack of capacity. So the department is addressing the 
issue. CR asked what staff engagement is being done to improve morale, SPO is trying address 
this with emails and 1-1’s with support workers. SPO welcomes any recommendations in this 
area.  
 
 

7. Skills and Activities 

SH is currently the acting manager of this department, she summarised her report , Pointing out 

that the Christmas Workshop was cancelled due to colleges finishing late in December, however 

a social get together was planned instead and that was well received and will be planned for 

Christmas 2018. The main focus now is Summer of Fun which is extended to 6 weeks and 

marketing that as much as possible. 

 

 

8. HR   

In WD’s absence it was asked that she present the committee with a copy of the “Relationship 

at work Policy” be included with the minutes of this meeting for review* with an explanation of 

the 4 people affected.  

PB also asked to see a copy of the Basic Training Program to be included in the circulation of this 

meetings minutes*9 

 

9. Quality Assurance 

DR summarised his report, PG raised a question on the General Audits and if The Grange/Derick 

partakes in any cross audits, DW explained the he and The Grange had in the past but not 

recently, however on previous experience The Grange does quite well compared to some.  

PG raised a concern with the medication errors on DR’s report, DR added that since his report 

there had been another 2 incidents, they are however minor in comparison to the main concern 

about the Controlled Drug in South Lodge.  New guidelines are being issued within the 

department. PG recommended to SPO that this is reported to safeguarding as it is a controlled 

drug explaining the investigation and confusion. This was SPO’s choice as registered manager to 

do so. After some discussion and explanation of the circumstances PG advised SPO to report it.CR 

&PB asked with regards to the assault on a staff member, DR & PE informed the committee of 

the incident, it was reported to the police and a RIDDOR form filled in. The member of staff 

involved does not want the police involved. Moving forward lessons have been learnt and the 

situation of the challenging behaviour is being dealt with.  
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10. KPIs 

PG & PB raised concern about the Meds Errors values on the KPI report and would like this 

adjusted.  It was also noted that a revision of the KPI’s format be carried out. Recommendations 

of additions to the KPI’s of Supported Living and Residential Care being separated and Offsite to 

be included. PE recommended that the Head of Offsite Joanna Grudzinska-Dmowska attend the 

Social Care Committee on occasion.  

 

11. Any other business  

PE updated the committee on the status of the current living situation in Epsom House being too 

small for 5 people and how he working towards a resolve to this issue but recommends it fall to 

an occupation of 4 people, this would however cause a deficit to the accommodation of 

approximately £9000 a year. It was suggested the resident that leaves Epsom, would then be 

able to move to the Walnut premises. PG asked what the vacant room would then be used for, 

PE suggested an office as the current one is very small. SPO informed the committee that the 

person’s needs are not being met and she needs to move. A proposal is currently being put 

together as an action plan to resolve this situation as Bardolin Flat is also a possibility. This 

proposal will be sent out as soon as prepared but by the next set of papers for the next 

committee meeting.  

 

Next meeting:  10.30am Thursday 10th May 2018  
 


