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The Grange Centre for People with Disabilities 
Minutes of the Annual General Meeting (AGM)  

Thursday 6 September 2018  
 

Present: 
Trustees Staff 

John Pagella (JP), Chair Eloise Appleby (EA), Chief Executive (CEO) 

Anna Coss (AC), Vice Chair Sacha Craise (SC), PA to Trustees and CEO 
Karen Stevens (KS), Hon Treasurer Andrew Marriott, Finance Manager 

Pamela Barrett (PB), Trustee  
Carol Riddington (CR),Trustee  

Linda Ferguson (LF), Trustee  
Denis Coulon (DC), Trustee  

 
Minutes 
 
1. Welcome and apologies 

The Chair welcomed attendees.  Apologies were recorded from Peter Grose 
and George Kalorkoti.  

 
2. Declarations of Interest  

None  
 

3. Minutes of the meeting of 07 September 2017  
a. Accuracy: The Board approved the minutes of the Annual General 

Meeting of 07 September 2017. 
b. Matters arising: There were no matters arising. 

 
3 Chair’s Report 
The Chair acknowledged that the past twelve months at The Grange had been 
the most challenging he had known. The Chief Executive officer introduced at 
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the AGM in 2017 was not the person now appointed to the role, and the double 
recruitment process had absorbed significant trustee time and effort. JP paid 
tribute to the Senior Management Team and other colleagues at The Grange for 
maintaining a good level of services during that period of uncertainty.  He gave 
personal thanks to his fellow trustees for their support and encouragement 
during some difficult times.  
 
Looking ahead, the Chair had great confidence in the future of the Grange. The 
main challenge to The Grange would be the ongoing reductions to local 
authority budgets, which were likely to impact negatively across the social care 
sector. 
  
JP concluded by drawing attention to the 2018/19 Annual Report booklet 
available at the meeting, and thanked the team responsible for producing it. 
 
4 Treasurer’s Report 
The Honorary Treasurer (KS) summarised the charity’s financial statements, 
highlighting that 2017/18 had been another year of careful control of costs. It is 
expected that The Grange will receive some additional funds in respect of Surrey 
County Council’s proposed fee increases: these will be included into 2019’s 
figures as they had not yet been confirmed.  In 2018/19, The Grange is currently 
operating at a deficit but the retrospective fee increases should mitigate this.  
 
5 Adoption of Annual Report and Statement of Accounts for year ended 

31 March 2018 
The Chair proposed that the Board adopt the Annual Accounts & Statement of 
Accounts and this was agreed unanimously. JP and KS were invited to sign the 
documents at the end of the meeting.  
 
6 Appointment of Auditors and Fixing of Remuneration 
The Chair noted that charges for auditing services had been reviewed in the 
previous year.  At the recommendation of the Finance Committee and with the 
Treasurer’s support, he was content with the proposal to re-appoint Bullimores 
for 2018/19 at a fee of £11,760 including VAT. The appointment was formally 
proposed by DC and seconded by KS: it was approved unanimously by the 
Board.  
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7 Appointment of Trustees  
JP explained that he has now completed three terms of office as a trustee but 
under the provisions of the Articles of Association, the Board has voted to retain 
him in the role of Chair for up to a period of one year from the AGM.  The Board 
is currently working towards the appointment of a new chair. 
 
i) Election for First Term 
Following an open recruitment and selection process, the election of three new 
trustees - Debbie Gowns, Chris Tailby and Paul Cullen – was formally proposed 
and unanimously supported by the Board.  
 
ii) Re-election for Second Term 
The Chair then proposed the re-election for a second term as trustee of Anna 
Coss, Linda Ferguson and Karen Stevens.  There was unanimous support.  JP 
expressed his thanks to the trustees for their willingness to serve for a further 
term. 
 
iii) Re-election for Third Term 
Finally, the Chair proposed the re-election for a third term as trustee of Carol 
Riddington.  There was unanimous support.  JP expressed his thanks to CR for 
her continued commitment to The Grange. 
 
8 Vote of Thanks to Outgoing Trustee 
The Board asked for recognition to be minuted of the contribution made by 
trustee George Kalorkoti, who had resigned after one full term as trustee. 
  
9 Any Other Business 
None 
 
The meeting closed at 11.30 am. 
 
 
Ends 


