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The Grange 
Minutes of the Meeting of the Board of Trustees 

20th March 2018 
 
 

Present:  
John Pagella (Chair)  Karen Stevens (Treasurer) 
Peter Grose( Trustee)  Eloise Appleby (CEO) 
Pam Barrett (Trustee) Linda Ferguson (Trustee) 
George Kalorkoti ( Trustee) Anna Coss (Trustee) 
Sacha Craise (PA) Phil Edmunds (Former Acting CEO) 
  

In Attendance – Sir Richard Thompson (Patron)  
    
Summary of Agreed Actions: 
 

Pg. Action 
No. 

Action Responsible To be 
completed 
by  

2 1 To consider the potential for a more 
efficient approach to the signing of 
tenancy agreements 

EA 31st 
December 
2018 

2 2 To produce the agenda for the trustee 
awayday, focussed on development of 
a long term strategic plan for The 
Grange  

EA 19th April 
2018 

4 3 To send to all trustees a list of the 
disabilities for which The Grange 
caters. 

PE 29th March 
2018  

 
1. Apologies and welcome 

Welcome to: 

 Sir Richard Thompson, who was in attendance with a view to becoming more 
involved with The Grange – potentially as a trustee;  

 Eloise Appleby, newly appointed Chief Executive Officer (CEO); 

 Phil Edmunds, former acting CEO.  
 

Apologies were received from Carol Riddington and Denis Coulon.  
 

2. Declarations of interest 
None 
 

3. Minutes of the meeting on 28th November 2017 
a. Accuracy 

The Board approved the minutes. 
b. Matters Arising 
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GK queried progress on Action Point 2 (procurement of a new information 
management system): he is aware a provision has been made in the budget for it and 
wanted to know what had been done. EA said it would be covered in her report.  
All other action points have been completed, with other matters arising be covered in 
the following papers.  
 

4. Chief Executive’s report 
PE summarised his report for The Board, reflecting on his period as Acting CEO. He was 
keen for the senior management team (SMT) to be more involved in operation of the 
business. GK agreed that there was a need to strengthen SMT: this will be an area for EA 
to take forward. JP thanked PE for steering The Grange through unsettled times: there 
has been learning on all side as a result of the experience.  
 
EA then circulated a written summary of her activities and findings after her first two 
weeks in the role of CEO. Immediate tasks included appraisals, the signing of tenancy 
agreements and redefining PE’s role. PE will resume his substantive post as Skills and 
Activities Manager, but with Sarah Herman continuing to take the day to day lead while 
PE keeps some spare capacity for a number of agreed special projects. LF questioned if EA 
should be signing tenancy agreements: EA felt it was helpful to meet every tenant at this 
stage, but would investigate the legal requirement for future years.  Another trustee 
queried whether the agreements could not be for longer than a year, as long as any 
changes to costs were formally agreed. JP cautioned that longer leases might raise legal 
issues  It was agreed that advice would be taken to ensure an efficient but proper process 
was in place. *1 
 
EA said that priority areas to address appeared to be organisational structure, 
information management systems and effective asset management. GK expressed his 
view that The Grange does not have a long term strategic plan, but and that this should 
guide the development of any future information systems. It was agreed that the trustee 
awayday should focus on strategic planning.  EA will develop the agenda in consultation 
with JP.*2  
 
JP felt the large amount of ground EA had covered in 2 weeks was very encouraging. 
Trustees encouraged EA to familiarise herself with the care and regulatory aspects of the 
sector as soon as possible.  
 

5. Reports and recommendations from the committees 
 
a. Social Care: The Board noted the minutes of the Social Care Committee. PG 

summarised the minutes and stated that as Chair he has been keen to introduce clear 
deadlines for action: some but not all have been carried out from the current minutes. 
Now EA is in post these can be followed up. PG asked for clarification on any back pay 
arising from the Waking Nights pay requirement, but other trustees responded that 
AM had calculated that no money was now owed and appropriate provision had been 
made in the 2018/19 budget.  
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b. Housing & Facilities: The Board noted the minutes of the Housing & Facilities 
Committee. LF summarised the recommendations to the board, including a review of 
the way rents are calculated at The Grange which was endorsed by the Board: it was 
agreed that the Housing and Facilities committee review this in the coming months. LF 
offered to support the process based on her professional experience. The other 
recommendation was to advance the plans for Walnut Lodge, given the ongoing delay 
to the planned improvements to parking on site. This was approved. LF also 
highlighted the subject discussed of the housing strategy for The Grange, which would 
form part of the wider strategic plan. EA commented that she and Adrian are seeking a 
meeting with the relevant highways officer at Surrey County Council to discuss the 
ongoing delay to a planning decision for on site parking, and a further discussion on 
safety on the surrounding roads. 
 

c. Family Carers’ Consultative Forum: The Board noted the minutes of the Forum. PB 
said that parents continued to query overnight staffing levels, but trustees were clear 
that assurances had been given that there are adequate plans in place for any night-
time incidents and the risk had been assessed.  PB mentioned that she had also 
attended the refreshed Grange Action meeting and was impressed with their 
presentation of subjects and requests. EA is following these up. 

 

d. Remuneration:  
KS covered the minutes and recommendations with the Finance Minutes. Andrew 
Marriot the Finance Manager joined the meeting at this point.  

 
e. Finance:  

The Board noted the minutes of the Remuneration and Finance Committee.   KS 

presented the budget to the board, starting with income.  Surrey County Council (SCC) 

has yet to confirm its rates for 2018/19, so these have been estimated at a cautious 1%.  

Following recommendations from the Remuneration Committee, an inflationary uplift of 

1% for all staff pay has been included in the budget: this could be revised upward on 

receipt of an improved settlement from SCC. The budget also reflects an increase of the 

Sleep In rate to £38, an increase to On Call rates from £65 to £70 per week, a budget of 

£5k for any job description reviews and provision of £4000 towards a possible company 

benefits scheme for staff. KS went back to the budget and highlighted that Skills & 

Activities continues to offset financial performance in other services. Overall, salary costs 

are based on the staffing levels expected for the coming year and the staff budget 

represents around 74% of turnover.  Other costs reflect inflationary increases. The 

operating surplus is £79.5k, with an overall surplus of £92k.  

 

KS recommended that as part of the strategic planning process, consideration be given 

to the way central overheads are allocated so that there could be closer examination of 

financial performance by individual services as this might inform the future direction of 

The Grange.   

 

KS moved onto the capital budget highlighted there is a spend due on the swimming 

pool roof: it would be prudent for the board to consider the future of the swimming 
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pool. KS made it known to the board an amount of £20k has been included in the budget 

but this is a pure estimate it the cost of the roof repairs is currently unknown. 

JP asked if all budget holders had been consulted on the new budget figures: AM 

confirmed he had discussed the figures with members of SMT and EA commented that 

budget holders would be expected to be more accountable for their individual budgets 

from this year.  The Board approved the budget for 2018-2019.  

 
6. KPIs  

The Board noted the KPIs. There was a minor error on the meds error section which was 
showing as Q1 and not Q3: this will be amended.  

 
7.  Trustee Away Day 19th April – As noted above, this will now focus on a strategic plan for 

The Grange. GK reminded PE that a list of the disabilities/conditions for which The Grange 
currently caters had been promised to trustees. PE confirmed he has this paper and will 
send it out. *3 
 

8. Strategic Risks  
EA notified The Board she has made minor updates to the Strategic Risks, although she is 
aware that the document will evolve to reflect a new strategic plan.  This is approved by 
the Board, subject to any minor trustee amendments to be returned to EA within two 
weeks of the meeting.  
 

9. 2018 Chair and Trustee Recruitment 
The policy and procedures for the above are to be reviewed by the Governance 
Committee and brought back to the Board by the next meeting. JP is aware the Trustees 
need to make a decision on the replacement of his position as chair and if cannot be 
resolved internally the Grange will have to recruit externally.  
 

10. AOB 
i) The Board approved Eloise Appleby as the Company Secretary. The Board also 

approved that EA become a bank signatory.  
 
ii) The subject of email lists was brought up as there was a previous issue that 

needed clarification for all. After some discussion it was made clear that the Board 
of Trustees email address list is to only include the Board of Trustees.  

 
 

NEXT MEETING: 10.30am, Thursday 7th June  
 

(Commencing with 15 minutes trustee-only time) 


