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The Grange Centre for People with Disabilities 
Minutes of the Board Meeting 

7 June 2018  
 

Present: 

Trustees Staff 

John Pagella (JP), Chair Eloise Appleby (EA) – Chief Executive (CEO) 

Anna Coss (AC), Vice Chair Sacha Craise (SC) – PA to Trustees and CEO 

Karen Stevens (KS), Hon Treasurer  

Peter Grose (PG), Trustee  

Pamela Barrett (PB), Trustee  

Carol Riddington (CR),Trustee  

George Kalorkoti (GK), Trustee  

Linda Ferguson (LF), Trustee  

Denis Coulon (DC), Trustee  

 
 
Summary of actions arising from the meeting, beginning with actions carried forward 

from previous meetings: 
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2 1 Consider the potential for a more efficient approach to 

the signing of tenancy agreements 

31/12/18 EA 

3 2 Incorporate Trustee feedback from Board Meeting into 

the emerging Strategic Plan, and bring supporting 

evidence to Trustees at next stage of decision-making. 

01/08/18 EA 
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4 3 Confirm in writing to CEO the agreed probation targets, 

and to make arrangements for end of probation 

review. 

30/06/18 Chair 

5 4 Implement the recommendations of the Governance 

Committee as approved by The Board, subject to the 

amendments agreed during the discussion. 

30/09/18 EA 

7 5 Draft statement to accompany planning application for 
111 Little Bookham Street, for approval by Trustees 

30/06/18 EA 

8 6 Applications forms/CVs of prospective Trustees to be 
circulated to Board. 
 

20/06/18 WD 

8 7 Target potential Trustees with building/surveying skills Ongoing EA 

9 8 Establish consensus on proposed changes to Trustee 
meeting times via email. 

30/06/18 Chair 

9 9 Determine intentions of Trustees in relation to further 
terms of office via email outside the meeting. 

30/06/18 Chair 

9 10 Trustees to provide feedback on the meeting as 
appropriate. 

30/06/17 Chair 

9 11 PG asked that appropriate recognition be given to GK 
for his work as a trustee. 

06/09/18 SC 

 
Minutes 
 
1. Welcome and apologies 

The Chair welcomed attendees.   
 
2. Declarations of interest 

There were no declarations of interest. 
 
GK gave notice of his intention of stepping down from the Board when his term of 
office ends at the September Annual General Meeting (AGM).  The Chair thanked 
him on behalf of the Board for the valuable contribution he had made.  
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3. Minutes of the meeting of 20 March 2018 
a. Accuracy: The Board approved the minutes. 

 
b. Matters Arising: 

 
Action Point 1: The approach to signing tenancy agreements is not yet due for 
action, but it was felt that it had been beneficial for EA as a new CEO to meet all 
tenants when signing the agreements for 2018/19. (Carried forward as new 
Action 1.) 
 
Action Point 2: The Trustee away day took place on 19 April 2018 as 
anticipated.  The action is closed, but changes to the way future agendas are 
developed are being considered in policies being revised by the Governance 
Committee. 
  
Action Point 3: It has become clear that this information is captured in the 
Statements of Purpose for Residential Care and Supported Living respectively.  
These are being reviewed by both the Social Care and Governance Committees, 
with a revised draft being presented to Social Care in August 2018.  The original 
action is therefore closed, with a replacement action now in place for Social 
Care on behalf of the Board. 
 
There were no other matters arising. 
 

4. Chief Executive’s Report 
EA drew attention to the key area of the report which would benefit from trustee 
feedback: this related to section 3.5 (p6) about the development of the new 
strategic plan.  This included a set of 5 headline objectives for the next 10 years, 
developed following the away day and EA’s own research and ‘listening’ since her 
appointment in March 2018.  The objectives related to finance, people we 
support, staff, operations and assets. 
 
DC commended EA on the clarity of the objectives, and requested that section 
3.5b include “skills training and support on the path to independence”.  
 
CR supported this.  She asked that Appendix 1 b should read “A Responsive 
Organisation” rather than “A Caring Organisation”, and that the line ‘animals have 
a part to play in therapy’ be amended to ‘wellbeing’.  CR also felt that it needed to 
incorporate that the people we support are in control of their lives.   
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CR added the KPIs for the new plan should then reflect whether we are working 
towards these longer term objectives.  
 
EA asked if Trustees would prefer options for the supporting three year action plan 
to be brought to the full Board, or whether a smaller task and finish group might 
be set up to review initial proposals.  It was agreed that the views of the whole 
Board should be taken into account from the outset.  
 
LK commented that she would like to see the evidence and information supporting 
the proposals.  
Action 2: EA to incorporate Trustee feedback from DC and CR above into the 
emerging Strategic Plan, and bring supporting evidence to Trustees at next stage 
of decision-making. 
 
JP asked if 10 years was the right time frame for the full plan. EA reminded 
Trustees that it would be supported by a three year action plan, but the rationale 
for a 10 year horizon was in part to provide reassurance for the people we support 
and other stakeholders that The Grange was focussed on long term provision, 
offering stability and continuity in view of the long duration of most tenancies.  
This was approved by Trustees. 
 
The Chair also referred to section 2.1 of the report, clarifying that the probation 
targets for the CEO had been approved at the informal meeting immediately 
before the Board Meeting.   
 
It had been agreed that probation targets would necessarily not be of the same 
kind as longer-term targets, which would be shaped by the strategic plan.  During 
the probation period, Trustees will be looking for clear evidence that EA is 
developing a strong and strategic working relationship with the Board.  Further, 
‘SMART’ objectives will be developed as part of the annual appraisal cycle, subject 
to successful completion of the probation period which ends on 5 September 
2018.  
Action 3: Chair to confirm in writing to CEO the agreed probation targets, and to 
make arrangements for end of probation review. 
 

5. Reports and Recommendations from the Committees 
 
a) Governance  
GK as Chair of the Governance Committee brought the following 
recommendations to the attention of the Board: 
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i. Trustees to take an annual online safeguarding course and three-yearly 

in house training; 

ii. A central data protection policy to be written with cross-reference to 

other policies, and including a data breech procedure; 

iii. To vote using a show of hands for a new Trustee (or Trustee being re-

elected); 

iv. To align the length of tenure of Chairs of Committee with the length of 

tenure of the Chair of the Board.  

 
In relation to item iii above, DC stated that the view of the Committee had been 
that whilst a show of hands would be the preferred method, it would not 
exclude the use of a ballot, if requested by one or more Trustees. 

 
In relation to item iv, the Chair agreed that a three year term for the committee 
chairs would be beneficial but suggested that this might be staggered by 12 
months to avoid all chairs taking up post at the same time. It was also 
considered desirable to appoint a new Chair of Trustees at a time when there 
was an established group of committee chairs in place. This was endorsed by 
the Board. 
Action 4: CEO to implement the above recommendations, with the 
amendments agreed in the discussion above. 
 
It was noted that there is some overlap between the Governance Committee 
and the work of other committees.  Trustees were keen not to duplicate work 
for staff or Trustees, and hoped that the next chair of the Governance 
Committee would monitor this.  

 
b) Social Care: The Board noted the minutes of the Social Care Committee. PG as 

Chair of the Social Care Committee commended the concise presentation of 
the minutes, and requested updates as follows: 

 
i) The report on fee increases from Surrey County Council (SCC): EA confirmed 

that whilst the communications from SCC are positive, with increases 
retrospectively for 2017/18 and also proposed for 2018/19, payment 
depends on submission of a further fee analysis by each care provider.  The 
Grange’s Finance Manager is currently working on a series of detailed 
spreadsheets, and is due to submit these ahead of the SCC deadline of 29 
June 2018.  It is not known how long SCC will take to process these and 
confirm the levels of payment to be made to The Grange.  Once this formal 



 

Page 6 of 9 
Board Meeting Minutes 
07 June 2018  V 25.06.2018 

 

 

 

confirmation is received, Trustees will be in a position to determine how 
additional funds might be deployed.  

 
ii)  One resident was found to be receiving significant additional hours of one to 

one support which SCC had not formally committed to funding.  This was 
being pursued at the time of the Social Care Committee and an urgent 
response on the matter was requested from SCC following the Committee.  
EA said that the resident’s annual review had taken place a few days 
previously, and that SCC would be reaching their decision on the basis of 
these discussions and the evidence presented at the meeting of the benefits 
of the additional care.  Once SCC had finalised their position, there would 
need to be a decision taken by The Grange, in consultation with the 
resident’s family, about support levels for the future. 

 
PG referenced the work taking place to update and enhance The Grange’s two 
Statements of Care.  EA confirmed that this was in hand, and due to be 
presented at the August Social Care Committee.  CR, AC and PB to review a 
draft ahead of the Committee.  The Statements will then be forwarded to the 
following Governance Committee for approval. 
 

c) Housing & Facilities: The Board noted the minutes of the Housing & Facilities 
Committee. CR as Chair of the Committee notified the Board that the meeting 
had not been quorate, but absent members had commented on agenda items 
via email. 

 
The recommendation to the Board was to consider the report on a potential 
investment opportunity at 111 Little Bookham Street, alongside a new 
Appendix produced following the Housing & Facilities Committee which sought 
to summarise the main considerations identified at the Committee.  These had 
duly been circulated with the Board papers. 
 
The Chair noted the interest of both Surrey County Council and Mole Valley 
District Council in this possibility and felt the Board should be mindful of this, 
given their important stakeholder relationship with The Grange.   
 
He reminded Trustees that The Grange was committed to developing 
independence for those it supports, and that moving off site was an important 
aspect of this for some people – although not everyone would have the capacity 
to take this step.  
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GK questioned the annual costs and overheads of the off-site team. In response 
EA confirmed that this was a preliminary report, designed to flag the 
opportunity and seek Trustee guidance as to whether it would be desirable to 
continue dialogue with the developer.  It was not designed to be a fully costed 
business plan.  
 
PG expressed interest in the possibility of the property incorporating a Grange 
Shop as a social enterprise, and enquired as to the reasons that the former shop 
in the site had failed. The Chair responded that the edge of town location was 
unhelpful, but equally that the opportunity should be looked at not in terms of 
open market value but the value to The Grange.  
 
The Board agreed that there was still much to consider, including staffing 
implications.  They felt the decision could better be made once there was a 
strategic plan in place, and felt this would still be within the development 
timescale.  
 
In the meantime, EA proposed to draft a supporting statement for the 
developer which did not commit The Grange to any formal partnership.  This 
would not be submitted without approval – by email – of the Board. 
Action 5: EA to draft statement to accompany planning application for 111 Little 
Bookham Street. 
 

d) Finance 
The Board noted the minutes of the Finance Committee.  KS as Chair notified 

the Board that the Committee had not been quorate.  Recommendations to the 

Board were to: 

 

i) forward the item on Surrey County Council fee increases for discussion at 

Board meeting; and   

ii) forward the item on 111 Little Bookham Street for discussion at Board 

meeting. 

Both reports were included on the Board agenda for separate discussion. 

 

KS highlighted that the schedule for production of the annual report had also 

been approved.  

 

The committee had also determined that the budget for 2018/19 should not be 

amended in response to the proposed fee increases from Surrey County Council 
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due to the uncertainty of the date of receipt of any moneys.  The Committee 

had felt that it may be helpful to convene the remuneration committee once 

such confirmation was received, but there was nothing further at present for 

the Board to determine. 

  

GK questioned the maintenance costs of the new Grange website.  EA notified 

the board that the Finance Manager had carried out a breakdown of the whole 

life cost of the site and felt that this was acceptable, particularly when bearing 

in mind the new, income-generating functionality it brought to the Charity (eg 

on line shop and donations).  However, she would ensure that no further 

contracts were entered into without assessment of the longer term implications 

of such procurement.  

  

The Chair noted that this has previously been highlighted as an example where 
the process for decision making and in particular involvement of the Board 
needs to be reviewed. EA confirmed that she has this in hand through the 
Governance Committee.  However, she proposed that it would be usefl for the 
Marketing and Communications Manager to make occasional presentations to 
the Board (eg about new projects, annual marketing plans) and Trustees 
agreed. DC reminded Trustees that fundraising activity came within the 
auspices of the Finance Committee. 

 
6) Board of Trustees: Succession Planning  

During an informal discussion immediately preceding the Board Meeting, 
Trustees had indicated that they felt unable to support the self-nomination of 
the one existing Trustee willing to be considered as the next Chair.  In view of 
the lack of an obvious successor, and the lack of skills relating to property which 
are possessed by the current Chair, the Trustees invited the current Chair to 
remain in office for a period of up to twelve further months – as allowed for in 
para 25.3 in The Grange’s Articles of Association – whilst further recruitment 
activity took place.  JP kindly agreed to continue in role until a new Chair was 
appointed in the coming months. 

 
EA then updated the Board on prospective new Trustees, with the proposal of 
an informal meeting with the Board as the next step to consider team fit.   
Action 6: applications forms/CVs of prospective Trustees to be circulated to 
Board. 

 
KS noted there was no one with the same skill set as JP, so this should be an 
area targeted in recruitment.   
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Action 7: CEO/Chair to target potential Trustees with building/surveying skills. 
 
EA reminded Trustees about previously inconclusive discussions about different 
meeting times to allow participation by a wider demographic.   One potential 
Trustee will only be able to take forward her application if current times 
change. 
 
Action 8: Chair to reach consensus via email discussion with Trustees outside 
the meeting. 

 
It was also agreed that the Board needed to be clear about how many eligible 
existing Trustees would be willing to be reappointed at the AGM. 
Action 9: Chair to determine intentions via email outside the meeting. 

 
7) Key Performance Indicators (KPIs)  

Trustees noted the KPIs: they felt these had already been considered by the 
individual committees and had no further questions at this stage. 

 
8) Review of Meeting  

In view of the lack of time, the Chair requested that if any Trustee wished to 
feed back on the running or outcomes of the Board meeting they should do so 
directly to him outside the meeting.  
Action 10: Trustees to provide feedback on the meeting as appropriate. 

 
9) AOB 

PG asked that appropriate recognition be given to GK for his work as a trustee.  
Action 11: SC/EA to organise.  

 
Ends 
 
 
Date of next meeting:  Thursday 6 September 2018 
9.30am  Board Meeting 
11am   Annual General Meeting 
11.30am  Annual Review 
12.15pm – 2pm Grange Annual Awards 
 


