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BACKGROUND 

The need for this facility was first raised by the US Group in 2012 due to problems with 

space, accessibility and lack of (non-sessional) facilities provided for ‘day clients’. Since then, 

the social meeting space in Magnolia for onsite tenants was brought to an end in 2014 

because of concerns over numbers of people at one time and Health & Safety concerns. 

Both family carers and people we support were upset at the closing of Magnolia and have 

been requesting a replacement facility since – we have responded to this many times by 

saying that this new build would provide that facility. 

The case for progressing with the new build was put to the Board in September 2013 and, 

with further work by SMT, approval to proceed with a planning application was granted by 

Trustees in August 2014. With the order of priorities being to get the Main House 

refurbishment completed first, the main capital projects all linked to each other: 

- The Main House would provide the opportunity to significantly increase the number 

of day clients accessing the service in the new space upstairs, therefore adding 

weight to the fundraising case for the new build as a central hub facility for those 

day clients 

- The provision for parking spaces being planned takes account of the traffic flow 

around the site with the new build with numbers of spaces being adequate to 

accommodate additional vehicles 

The Grange submitted a pre-app for which the Chair and Head of Housing & Development 

met with council officers onsite to make the case; full planning approval was granted in 

December 2015 and expires in 2018. 

The belief by staff, people we support and family carers was that, on completion of the 

Main House, the campaign for the new build would be put together and get underway in 

order to meet the needs that have been identified. 

 

IDENTIFIED NEEDS 

1) Somewhere for day clients to leave their coats, packed lunches and belongings 

while they go off to their various Skills & Activities sessions scattered throughout the 

site. The ground floor of the new build has been designed with this in mind, 

providing space for them to have their lunch, coffee breaks, be dropped off at or 

collected from at the end of the day – enabling taxis to go to one central point whilst 

minimising traffic flow around the site. 

o There are now 32 day clients (an increase from 19 in Feb 2014) accessing The 

Grange site daily. This will go up, as planned, with the provision of additional 

session space in the upstairs of the Main House. 

o 8 people have subscribed to our new trial scheme ‘Summer Fun’ in Skills & 

Activities, who will all have the same requirements as existing day clients. 
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o 9 offsite Supported Living tenants also access Skills & Activities sessions and 

have the same problem with locker space/location and lunch/break times if 

they have morning and afternoon sessions on the same day. 

 

2) Providing the proper facilities expected of good provision 

o Accessible changing facilities: Skills & Activities operates in all weathers, and 

the woodwook and horticulture activities can mean peoples clothes get wet 

and dirty in adverse weather. Unlike those who live onsite, day clients have 

nowhere to change onsite and in such cases go home in their taxi or Dial-A-

Ride wet and/or dirty due to our lack of provision. The planning of the new 

build incorporates an accessible changing room with shower and a separate 

locker room on the ground floor to meet this need. 

o Refrigeration for packed lunches: 36 individual packed lunches plus those 

from offsite who are in for the day are currently dotted around the site. Due 

to space constraints in the S&A departments, lunches often have to be placed 

where people are not in session. Sufficient fridge space and provision will be 

made in an accessible kitchen on the ground floor of the new build. 

o Lockers for security of belongings: there is no central point for day clients 

lockers and we are trying to accommodate as best we can in session 

departments, however this is unsatisfactory all round. A dedicated space for 

lockers will be on the ground floor of the new build. 
 

3) Social meeting and activity space for onsite tenants evenings and weekend 

o Onsite tenants used to convene in Magnolia’s onsite Supported Living office 

until it became overly popular and had to stopped for Health & Safety 

reasons. 

o Interim provision has been created in Main House conservatory (which is 

dimly lit, cold in winter and hot in summer) and the Ballroom, with some 

access to computers upstairs, evenings and weekends, while people wait for 

the new facility. 

o In addition to the less than ideal interim arrangements room-wise, there is a 

security risk to the Main House being accessed by numbers of people (staff 

and tenants) who come and go out of hours for the ‘social club’ purpose. 

Windows have accidentally been left open on occasion and doors left 

unlocked. By having this facility on the ground floor of the new build instead, 

there will only be one entrance/exit in use and less scope for theft if burglars 

do get in. 

 

4) Providing early morning and late afternoon cover for day clients 

o Due to transport arrangements, some day clients arrive as early as 8am or 

8.30am when sessions do not start until 9.15am. These people currently hang 

around Reception in the Main House until it is time to go to sessions. The 
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receptionist starts at 9am and there is no structured support for this gap; it 

relies on anyone who is around staff-wise if a problem arises. 

o The new build has a role as a ‘reception’ point for day clients. It lends itself to 

The Grange offering ‘pre-session clubs’ for those who need to arrive early or 

stay later due to personal circumstances or transport provision. A bit like pre- 

and post-school schemes, this could be charged for. A member of the Skills & 

Activities 1:1 club could be based in the office of the new build rather than in 

the Main House where they are currently, from which they would have full 

view of the communal area. 

 

5) Two-week assessment flat 

o People who are on our Supported Living waiting list need to have a two week 

assessment. This needs to take place in order for us to establish whether we 

can meet someone’s needs or not and until it is completed we are not able to 

offer a placement or start the process (often long) of their securing the 

funding for joining Supported Living provision at The Grange. Until now, 

carrying out assessments has been dependent on an accommodation 

becoming available as a ‘void’. This is not financially beneficial for us – 

explained below. 

 

As we know accommodation is due to become available, people on our 

waiting list are approached to see what situation they are in. If they and their 

funding authority are keen still to try The Grange out, then an assessment is 

arranged for when the accommodation is vacant. 

 

If the assessment goes well then they are offered a placement. It can often 

take 3-6 months for the funding to be approved and for the person to join 

the service. 

 

We estimate that we probably have accommodation vacant, pending 

assessments/placements, void for up to 6 months each time. In rental terms 

this equates to approx. £5k of lost income and in Supported Living provision 

it could equate to more than that again, depending on the support package 

someone requires. So for every ‘void’ that becomes available we are 

potentially losing ca. £10k because of the assessment process. 

 

The first floor of the new building is designed as a dedicated assessment flat, 

in order that those on our waiting list can be assessed BEFORE 

accommodation is due to become available, giving the local authority and 

family time to line up the funding so that they can join when the vacancy 

actually happens, or much closer to it than is possible currently. 
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6) Respite/short breaks 

o Surrey County Council has asked providers of people with learning disabilities 

to consider whether they are in a position to offer ‘respite care’ or ‘short 

breaks’. This is when people with disabilities give their families and/or carers 

a break, and come to a facility where the provider provides their care for a 

set period of time. Because there is a need for that provision in Surrey, and 

the new build offers the opportunity to create a proper accessible flat on the 

same site as that person could benefit from activities on, then it makes sense 

to combine the upstairs assessment flat with offering respite and short 

breaks. The Grange is located in a countryside setting which is therapeutic 

and restful as well as having the support environment necessary. Short 

breaks tend to last two weeks at a time, so it would be non-residential in 

principle. Individuals and their families would use their personal budget 

allocation provided to them by the local authority to purchase their short 

break at The Grange. 

 

INCOME POTENTIAL 

1) Pre- and post- session clubs: subject to demand, minimal expectation e.g. £500 pa 

2) Use of the space potentially for morning or afternoon sessions e.g. Drama: income of 

the sessions being held in the space (e.g. 5 people paying £35 for half a day is £175 

before costs) 

3) Assessments carried out in upstairs flat: estimate 3 per annum @ £1600 for two 

weeks each = £4,800pa + avoided lost income of estimate £10k per void that arises 

in onsite Supported Living. 

4) Short breaks/respite offer: costs vary based on individual need and length of stay. 

Difficult to estimate – possibly £10k pa (might be less in year one due to it being 

new) 

Possible estimate total income potential £15k-£20k pa (not including savings made on 

voids line-up) with growth more likely in the respite and short break facility. 

 

COSTS 

Brix, the Main House contractor, has provided us with a single estimate of £753k, but 

with no breakdown of costs so we are unsure at this stage if that includes everything 

require, hence estimating roughly £1m for the entire project. 

So whilst the return on investment financially is not evident, the new build would make 

us a better provider for day clients and onsite tenants, meeting several needs that have 

become significant over the last 4 years and doing what we have said to stakeholders 

throughout what we would do. 
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FUNDRAISING 

This is a significant scale project and will require dedicated resource for fundraising, 

which we do not have inhouse currently. So far the following exploratory work has been 

done: 

- International Fundraising Consultants (IFC) did some research on high net worth 

individuals affiliated with our sector as a potential target group for a fundraising 

campaign. We have the information and have not used it yet because it will need to 

be done properly as part of a large scale campaign. 

 

- Originally we thought that the new build might take place very close to the Main 

House, making it unlikely for us to be able to approach the charitable trusts and 

foundations that had supported us in the Lifting Expectations campaign, but due to 

the time lapse between last funds received and now, this is not the case. So the total 

amount to be raised could be shared between charitable trusts and foundations and 

high net worth individuals/philanthropists. 

 

- I have a contact at Kingston Smith (Redhill) who would be happy to come and talk to 

us about how The Grange might access and work with high net worth individuals for 

this campaign. 

 

- In both the IFC and Kingston Smith cases, there is the option of paying them to do 

some or all of this on our behalf. Those costs would be incorporated into the overall 

fundraising target (amortised) ideally, although they would advise on how best to do 

this. 

 

- An alternative is to recruit a fixed term or freelance fundraiser with the necessary 

experience and track record of successfully raising funds for a major capital 

campaign. A 12-month contract for suitable expertise might cost up to £40k and the 

aim would be to include this cost into the overall project being fundraised for. 

 

- The Grange has £150k in its reserves allocation for the project, and has done for 

several years now. 

 

RISKS 

If going ahead: 

- Getting costs right/accurate 

- Not being able to raise the necessary amount of money 

If not going ahead: 

- Reputational (disappointed stakeholders) 

- Ongoing unsatisfactory provision/facilities for increased numbers of day clients 
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NEXT STEPS  

- Check specification against Brix quote and finalise costings 

- Revisit the IFC research and draft case for fundraising 

- Invite Kingston Smith to speak to SMT 

- Compile fundraising plan for consideration by Board (will include recommendations 

and costs for fundraising resources required, including consideration of internal and 

external expertise) 

- Recruit/appoint as approved 

- Launch the fundraising campaign  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sally Lines OBE, CEO, May 2017 


