
Outline Agenda for Board Away Day 

Thursday, 18th May 2017 

Thatchers Legacy Hotel, East Horsley 

9am – 4.30pm 

 

 

9-9.30am Arrival and Coffee (all Trustees & SMT) 

9.30am Strategy On A Page – proposal for consideration by Trustees (SL & SMT) 

10am  Strategic Plan – Trustees points for discussion 

10.45am Break  

11am  Strategic risks – discussion (all) 

11.45am New build project outline (SL) 

12.20pm Lunch – fill plates then listen and munch: 

12.45pm State Benefits for disabled people & changes – Rhianon Gale, Learning 

Disability England  

2pm Direct Payments in Surrey – Jill Coles, Senior Independent Living Advisor, 

SILC 

2.30pm SMT departs, break 

3pm  Board self-assessment & discussion (all) 

4.15pm Summary of key actions arising from the day 

4.30pm Finish 
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Proposed Rewording/Presentation Of Strategic Outline 

For consideration and discussion with Trustees 18th May 2017 

 

The SMT had its annual away day on April 25th and we spent time on how we 

articulate and present our ‘raison d’être’ to others, including internal and 

external stakeholders and those we are seeking support from. As a result of 

the discussion, we would like to propose some changes for consideration by 

Trustees. 

WHY? 

The wording for our vision, mission, values and strategic priorities was put 

together in 2014 and whilst it was better and more than we had before, we’ve 

had time and opportunity to identify how it can and should be improved for us 

moving forward: 

- We originally chose not to refer to ‘disability’ or ‘learning disabilities’ in 

either our vision or mission but the experience of fundraising and sharing 

what we are here to do has been more challenging as a result. We believe 

we should be upfront about what we are here to do, and for whom, in order 

to provide a clearer message. 

 

- ‘Mission’ has been superseded by ‘Purpose’ which is a shift taking place in 

the charitable sector as the word is easier for people to understand. It would 

be good for The Grange to be seen as a forward-thinking and modern 

charity. 

 

- ‘Too many words’ has been the experience of both the vision and the 

mission as they have stood to date, making them difficult for people to 

remember. The reworded suggestions are shorter and hopefully clearer, 

without losing the original meaning. 

 

- The values were comprehensive, but not easy to work with. Given that each 

value has been translated into behaviours for staff, family carers and 

Trustees to be able to relate to, the number and length of each has become 

a disadvantage. The reworded proposal says essentially the same thing, but 

in a shorter and much clearer manner. Converting these into behaviours will 

make the practicality of using the values for recruitment, supervision and 



2 
 

appraisal purposes much more manageable for everyone who is expected to 

work with them, without moving us away from the original list too 

drastically. 

 

- We had nowhere in the articulation of our strategy that outlined what we 

actually do as an organisation – hence what looks like a disconnect between 

the current Vision, Mission and Values, and then a list of Strategic Priorities. 

The Strategic Priorities were quite ‘internal’ and would not mean much to 

someone outside the organisation, which is increasingly who we need to 

communicate with. This disconnect is solved by introducing ‘Aims’ and then 

outlining the key 2017-18 goals for each of those Aims. It flows much better 

in the proposed version from one to the other and makes more sense. 

 

- By having a ‘strategy on a page’, we will be in a much better position to 

share the headline information more publicly, helping align staff, people we 

support, volunteers (including trustees) and family carers to the common 

purpose of The Grange. Shorter is better for everyone concerned and should 

help with our efforts to seek support from those who don’t currently know 

of us or what we do. 

 

What does the Board think? 

Ideally we would like to agree changes before our All Staff Away Day on 14th 

June so that we can share the ‘strategy on a page’ concept with everyone then. 

 

 

Attached are the two versions so they can be easily compared and suggested 

changes discussed: 

- Appendix 1 is the current version 

- Appendix 2 is the proposed version 

 

 

 



 

 

VISION 

Creating a society where 

individuals receive the support 

they need and are enabled and 

encouraged to lead enriched and 

fulfilling lives 

Mission 
People with support 

needs are at the 

heart of our service; 

we help facilitate 

their independence, 

equip them with 

skills and support 

them in living 

enriched and 

fulfilling lives in their 

local and wider 

communities 

Values 
At The Grange we want 

to work: 

- With integrity 

- In an open manner 

- With dignity and respect 

for other 

- In a friendly and caring 

way 

- In an inclusive, 

empowering and 

enabling manner 

- With mutual trust for 

each other 

- In partnership 
 

Strategic Priorities 

2016-17 
 

- Run Quality 

Services 

- Grow Good People 

- Manage Our 

Money 

- Do Things Properly 

- Make the Most of 

our Properties 

- Be More Accessible 

- Watch Where 

We’re Going 



 

 
VISION 

Leading the way as provider of 

choice for people with learning 

disabilities, inspiring our local and 

wider communities 

 

 

Purpose 
We support 

people with 

learning 

disabilities to 

lead 

independent 

and fulfilling 

lives 

 

Values 
Open 

Enabling 

Friendly & Caring 

Respectful 

Positive 

 

AIMS 
We aim to 

provide: 

 

Flexible & 
Person-

Centred Care 
& Support 

 

Good Quality 

Housing 

 

Relevant & 

Meaningful 

Skills & 

Activities 

 
2017-18 GOALS 

CARE & SUPPORT 

1) Maintain and further develop effective 

approaches to improve quality and 

communication throughout the service 

2) Run a more efficient and person-

centred service 

3) Understand, implement and embed 

ongoing and future service 

developments 

 

HOUSING 

1) Ensure everyone’s comfort through all 

the planned various moves & 

conversions on and offsite 

2) Progress, plan & provide specification 

so new build campaign can commence 

3) Optimise accessibility onsite through 

parking & pathways 

 

SKILLS & ACTIVITIES 

1) Maximise holiday/respite service & 

activities (Summer Fun) potential, 

review & plan for 2018 service offer 

2) Explore & introduce appropriate new 

qualifications to enable progress to 

next stage 

3) Achieve & maintain 100% occupancy 
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Strategic Risks – May 2017                                                                                                            P a g e  | 1 

1) Financial Sustainability 

Description of risk                                                                                  Month/Year: 05/17 

Adult Social Care budgets are shrinking and extensive cuts are being sought while demand rises.  

Impact 

- Gradual erosion of financial margin on contracts  
- Inability to cover costs in the long term  
- Quality jeopardised due to efficiencies & cost-savings 
- Worst case scenario - potential cessation or closure of unviable services, resulting in negative 

publicity/reputational risk (job losses, people losing support hours etc.) 

 

Existing management actions 

- Lobbying – monitor developments nationally and locally and encourage family carers to use the 
Care Act and lobby their local authorities 

- Partnership, negotiation and positive working relationship with SCC Commissioners – campaign on 
rates and inflationary uplifts, agree on HRS assessment, minimise amount of ‘new business’ which 
attracts a SCC rebate, annual pricing reviews  

- Reduce reliance on SCC new entrants from a mix of different local authorities 
- Find additional income streams – Summer Fun respite care days, new people joining Skills & 

Activities programme  
- Minimise income loss through voids 
- Retain staff and reduce recruitment costs and increase efficiency through Eezee IT 
- Preventative ‘invest to save’ approach to property, land and buildings maintenance 

 

 

Further management action  Leader 

 

 

 

 

Indication of movement since last review  No change 

Increased risk 

Decreased risk                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
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Strategic Risks – May 2017                                                                                                            P a g e  | 2 

2) Regulatory & Legislative Changes – Non-Compliance 

Description of risk                                                                                                           Month/Year: 05/17 

The Grange could inadvertently become non-compliant by not identifying, planning for or accommodating 
regulatory or legislative changes in any of the below: 

- The Criminal Justice & Courts Act 2015 
- The Data Protection Act 1998 
- The Care Act 2014 
- Mental Capacity Act 2005 
- Deprivation of Liberty (DoLs) 
- Health & Social Care Act 2008 
- Equality Act 2010 
- Health & Safety at Work Act 1994 
- The Management of Health & Safety at Work regulations 1999 
- Health & Safety (First Aid) Regulations 1981 
- The Regulatory Reform (Fire Safety) Order 2005 

 
The Grange is also accountable to: Care Quality Commission (CQC), Homes and Communities Agency (HCA), 
Charity Commission, Fundraising Regulator, HMRC and Companies House.  

Impact 
- A substantial fine 
- Legal action against The Grange  
- Enforced measure by the regulator e.g. closure of one or more services 
- Reputational damage from the event and/or enforced measures  
- Low staff morale 
- Possible loss of jobs 

 

 

Existing management actions 
- Collective responsibility for keeping abreast of existing and future legislative and regulatory 

requirements that might affect The Grange  
- Internal audits and spot checks with Registered Managers and KPI & management reporting to 

Committees 
- Ensuring that up to date legislation guides policies and procedures are in place  
- Governance Committee oversight (Trustees) 
- Dealing with informal or formal staff grievances in a timely and effective manner (managers with HR 

support as required) 
- Good staff management and training throughout the organisation  

 

Further management actions Leader 

 

Indication of movement since last review: No change 

Increased risk 

Decreased risk 



Strategic Risk Register 
 
 
 

Strategic Risks – May 2017                                                                                                            P a g e  | 3 

3) Service Quality 

Description of risk                                                                                  Month/Year: 05/17 

Failure to manage staff engagement, turnover, recruitment and sickness absence, 
alongside a shortage of staff nationally wanting to work in Adult Social Care provision.  

The implications of Brexit for EU nationals already living and working and in the UK are not 
yet clear  

Impact 
- Breakdown in service quality - non-compliance and not meeting peoples’ needs 
- Reputational damage   
- Uncontrolled staff replacement costs  
- Loss of established workers if they are no longer allowed to work and live in the UK 
- Drop in staff morale among non-leavers 

 

-  

Existing management actions 
- Investment in existing staff and maintenance of staff morale  
- Enhanced Employee Value Proposition e.g., career ladder, payment by 

qualification, Employee Assistance Programme, staff perks scheme) 
- Commitment to national initiatives (IiP, Mindful Employer, Two Tick Employer) 
- Being creative at recruiting new staff – use the SCA resource on Workforce 

Development to link to potential new pools of staff 
- Acknowledging the current uncertainty for our existing EU nationals  
- Making the work of care and support staff as manageable as possible (user-

friendly policies and procedures, use of Eezee IT system) 
- Draw on external expertise to help maintain quality, e.g. CTPLD 
- Monitor situation through KPI reporting to Social Care Committee & Board and 

annual stakeholder surveys   
 

Further management actions 
- Focussing on leadership abilities 

Leader 

CEO with HR L&D 

 

 

 

 

Indication of movement since last review: No change 

Increased risk 

Decreased risk 
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4) Unforeseen Disaster 

Description of risk                                                                                  Month/Year: 05/17 

Failure to communicate and deal properly with a natural disaster or significant event e.g. 
death of someone we support whilst at work, IT breakdown, cybercrime, fire, flood, etc. 
could lead to loss of reputation and breach of insurance conditions. 

Impact 
- Inability to deliver services 
- Traumatic effect on people we support or staff 
- Financial impact e.g. income affected, cost of additional staff, repair costs, etc.   
- Possible litigation and regulatory consequences 
- Possible damage to reputation  

Existing management actions 
- Safety and security on site - regular site inspections, fire risk assessments, CCTV 

coverage of sites and properties, secure windows and doors, field car park gate 
locked out of hours, Emergency Action Plan (EAP) for pool  

- Insurance - Review and maintain adequate insurance cover 
- Clear, up-to-date policies and procedures in place and followed by staff and 

volunteers  
- Immunisations for people we support and some staff  
- Fire training of staff, volunteers and people we support where relevant  
- Vehicles - Regular maintenance and checking of Grange-owned vehicles  
- Services contracts - maintenance and breakdown turnaround commitment for key 

services e.g. phone system, IT server, gas, electricity, care call system           

 

Further management actions 
- Get cybercrime insurance cover in place  
- Educate staff on cybercrime preventative measures 
- Compile a proper Business Continuity Plan that can be 

referred to and applied in response to an unforeseen 
disaster 

- As part of the above, plan how disaster/significant 
event communications needs to be managed and 
rolled out (done reactively thus far – instinctive rather 
than documented process)  

- Ensure a back-up plan exists for manual cover if 
required and staff are adequately trained to 
implement  

- More work to be done on succession planning at SMT 
level 

Leader 

Finance Manager (FM) 
FM with SMT 
CEO 
 
CEO with Marketing & 
Communications 
Manager 
 
 
SMT 
 
 
SMT 

Indication of movement since last review: No change 

Increased risk 

Decreased risk 
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5) Reputation 

Description of risk                                                                                  Month/Year: 05/17 

A major incident occurs involving very poor frontline staff practices, gossip and rumours                
spread resulting in loss of business and reputation -  

Risk controls are affected by the speed with which the news spreads. The Grange may not 
able to protest its innocence. 

 

Impact 
- People leaving services and fewer prospective new entrants 
- Loss of income (leavers and voids) 
- Significant senior management time spent on damage limitation and key 

stakeholder relations/communications  
- Low morale, risk of blame culture 
- Cost of allocating resources to resolve the situation 

 

Existing management actions 
- Best practice by staff - sound recruitment practices, policies and procedures in 

place and made known to all staff and volunteers, sound induction and training 
programme to ensure good frontline staff practices, good line management and 
supervision, QA internal audits and spot checks  

 
- Values and culture - Values & Behaviours Framework applied consistently at The 

Grange. Organisational culture of openness, transparency, fairness, consistency 
and effective communications  
 

- Quality drive – e.g. commitment to the Driving Up Quality Code 
 

- Safeguarding compliance – ensure staff (& trustee) training and actions comply 
with safeguarding procedures 
 

- Clear Media policy - maintain positive relations with the media, keep staff 
informed on social media trends and Grange procedures  
 

Further management actions 
- Compile and share a Communications Strategy for 

crisis management situation (ties in with Business 
Continuity Plan task) 

- Draft Business Continuity Plan 
 

Leader 

CEO with Marketing & 
Comms Manager 

CEO 

Indication of movement since last review: No change 

Increased risk 

Decreased risk 
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1) Financial Sustainability 

Description of risk                                                                                  Month/Year: 03/17 

Local authorities are not paying the true cost of care. National unaffordability of Adult Social Care, 
shrinking Local Authority budgets, proposed changes/cuts to Supported Housing while costs rise (auto-
enrolment, National Living Wage, Sleep-In top-ups, introduction/increase in regulator charges, etc.) and 
we strive to maintain and build a quality service. Already being experienced through: 

- Uncertain future of support hours for those on Housing-Related Support (HRS) 
- Refusal of local authorities to grant inflationary uplifts 
- Difficulty in arriving at a mutually acceptable financial rate with SCC for the 3 models of Supported 

Living Services (onsite, offsite and Epsom House) 
- Being pressured by SCC to sign a Strategic Partnership Contract which weighs in favour of SCC 
- Being tied into SCC terms & conditions on Skills & Activities whereby they expect repayment on 

absence  
- Having to honour the 2011 agreement of paying annual rebate to SCC (part of becoming a 

Strategic Partner) - £6k per £100k of ‘new business’ pa 
- Local authorities outside Surrey reluctance to place people outside of borough 
- Reluctance by SCC to commission Residential Care places 

 

Impact 

- Gradual erosion of financial margin on contracts resulting in reduced surplus for the organisation 
and fewer reserves 

- Inability to cover costs in the long term resulting in difficult (and unpopular) decisions that would 
need to be made about services/provision 

- Quality jeopardised due to efficiencies & cost-savings 
- Potential cessation or closure of unviable services, resulting in negative publicity/reputational risk 

(job losses, people losing support hours etc.) 

Worst case scenario: complete financial failure & closure of the organisation  

 

Existing management actions 

- Management input to each HRS assessment to try and minimise loss of hours for individuals (and 
The Grange) – action Supported Living Managers/Team Leaders 

- Consistent and determined annual quest to seek inflationary uplifts from local authority funders – 
action Finance 

- Agreed Supported Living, Skills & Residential Care rates with SCC (CEO & Finance Manager) 
- Continue to liaise with SCC re Strategic Partnership Contract and only sign when absolutely 

necessary (dependent on response of what would happen if we didn’t sign the contract – awaiting 
answer since Oct 2016) – action CEO 

- Find additional income streams to help compensate for SCC Absence Report Ts and Cs in Skills & 
Activities (trialling ‘Summer Fun’ in 2017) – action Skills & Activities Manager 

- Establish a Skills & Activities sessional rate that accounts for an average absence rate of 20 days pa 
per person & work towards achieving that rate instead in future with SCC – action Finance 
Manager/CEO 
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1) Financial Sustainability 

- Stick to what we understand as ‘new business’ to justify low/non-existent SCC rebate levels – 
action Finance Manager 

- Encourage families and individuals to use the Care Act and lobby their local authorities if they are 
reluctant to fund an out of borough placement to The Grange (all services) but that person really 
wants to come – action Referrals & Outcomes Co-ordinator 

- Keep voids to a minimum (promotion of services, active waiting list management, visitor 
afternoons, monthly moves meetings, good planning) – action Referrals & Outcomes Co-ordinator 

- Reduce reliance where possible on SCC (e.g. in Supported Living and Residential Care, aim for a 
mix of new entrants funded by different local authorities who are possibly more prepared to pay 
the going rate for support) – action Referrals & Outcomes Co-ordinator/CEO 

- Monitor developments nationally (e.g. via VODG events and bulletins) and stay abreast of sector 
changes – action CEO & SMT 

- Stay actively networked locally to stay informed re SCC (SCA, SCCEG, SLDLF) – action CEO 
- Maintain effort to keep a positive working relationship and effective two-way communications 

channel with SCC Commissioner – action CEO 
- Stay relevant for funders, meeting demand and remaining competitive with a dynamic, 

enterprising and responsive culture – action Service Managers 
- 3-year robust strategic plan – action CEO 
- Annual pricing reviews – action Finance Manager 
- Implementation of Eezee-IT to help efficiency – action OMT 
- Effort and energy on staff retention – action HR & Service Managers 
- Preventative ‘invest to save’ approach to property, land and buildings maintenance with costs 

reducing over time – action Head of Housing & Development 

 

Further management actions 

 

Leader 

 

 

 

 

 

Indication of movement since last review: No change 

Increased risk 

Decreased risk 
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2) Regulatory & Legislative Changes – Non-Compliance 

Description of risk                                                                                                           Month/Year: 03/17 

The Grange is accountable to the following regulators: Care Quality Commission (CQC), Homes and 
Communities Agency (HCA), Charity Commission, Fundraising Regulator, HMRC and Companies House. As an 
organisation and employer, it is also subject to all relevant employment, health and safety and care 
legislation and regulation, such as: 

- The Criminal Justice & Courts Act 2015 
- The Data Protection Act 1998 
- The Care Act 2014 
- Mental Capacity Act 2005 
- Deprivation of Liberty (DoLs) 
- Health & Social Care Act 2008 
- Equality Act 2010 
- Health & Safety at Work Act 1994 
- The Management of Health & Safety at Work regulations 1999 
- Health & Safety (First Aid) Regulations 1981 
- The Regulatory Reform (Fire Safety) Order 2005 

Compliance with the ‘existing state’ is managed satisfactorily at operational level. The strategic risk is about 
regulatory or legislative changes in or amongst any of the above or completely new requirements, and The 
Grange inadvertently becoming non-compliant by not identifying, planning for or accommodating the 
changes. 

Impact 
- Cost e.g. a substantial fine 
- Being taken to court 
- Enforced measure by the regulator e.g. closure of one or more services 
- Reputational damage from the event and/or enforced measures (people leaving the service to go to 

a different provider, reduced waiting lists, voids, negativity amongst family carers, loss of trust with 
commissioners, etc.) 

- Low staff morale 
- Possible loss of jobs 

 

Existing management actions 
- Collective responsibility for keeping abreast of existing legislative and regulatory requirements that 

might affect The Grange (and specifically HR Manager for employment; QAA for Health & Safety, 
Mental Capacity, Health & Social Care, Equality, Fire Safety (shared with Head of Housing & 
Development); Marketing & Communications Manager for Data Protection and Fundraising 
Regulator; Finance Manager for HMRC/SORP; CEO for CQC, HCA, Charity Commission, Companies 
House). 

- Quality Assurance Advisor carries out internal audits and spot checks with Registered Managers. 
- Ensuring that up to date legislation guides policies and procedures in place (responsibilities as 

outlined above). 
- Watching out for future changes to legislation and regulations (responsibilities as outlined above), 

picking up and alerting SMT/the Board of pending changes and risks associated with those changes, 
planning accordingly.  

- Governance Committee oversight (Trustees) 
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2) Regulatory & Legislative Changes – Non-Compliance 

- KPI & management reporting to Committees on significant areas e.g. accidents, medication errors, 
safeguarding cases, health and safety matters (Senior Management Team) 

- Dealing with informal or formal staff grievances in a timely and effective manner (managers with HR 
support as required) 

- Good staff management throughout the organisation (all line managers) & training to ensure 
consistency of approach (HR L&D with managers) 
 

Further management actions Leader 

 

 

 

 

 

Indication of movement since last review: No change 

Increased risk 

Decreased risk 
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3) Service Quality 

Description of risk                                                                                  Month/Year: 03/17 

Failure to manage staff engagement, turnover, recruitment and sickness absence, 
alongside a shortage of staff nationally wanting to work in Adult Social Care provision. 
Good Registered Managers with leadership qualities are essential for the delivery of 
quality services – they are very difficult to find and hard to keep. The image of the sector is 
poor with mainly negative stories in the press, it is generally low paid with limited career 
development prospects. The Grange relies heavily on its volunteers to add value to its 
services. Surrey also the highest density of people with learning disabilities in the country, 
and apparently in Europe, so combined with the elderly care sector, recruitment and 
retention of good care and support workers is highly competitive, challenging, and can be 
expensive. Gracewell Nursing Home is due to open towards the end of 2017 (70-bed home 
for the elderly). Whilst this might present opportunities for gaining new staff for The 
Grange, there is an equivalent risk in our staff being attracted to work for Gracewell if 
salaries are higher.  

The implications of Brexit for EU nationals working and living already in the UK are not yet 
clear and present an unknown risk for The Grange. We have 15 permanent employees and 
2 bank staff working in our services from other EU countries, 5 of whom are in 
management/Team Leader positions. The risk is that they are not allowed to stay following 
Brexit, and if we are unable to recruit in future from other EU countries, then this will 
make recruitment of staff even more challenging than it is already. 

 

Impact 
- Breakdown in service quality & danger of falling below safe care and support 

staffing levels (non-compliance and not meeting peoples’ needs) 
- Reputational damage resulting from non-delivery or bad quality of service 
- Uncontrolled costs of dealing with under-staffed services and replacement of 

leavers 
- Personal upset and emotional fallout of losing already established workers if they 

are no longer allowed to work and live in the UK 
- Affected staff morale of non-leavers, additional pressures, stretching resources, 

causing more leavers 
 

Existing management actions 
- Investing in existing staff (payments by qualification, recognition of achievements, 

helping staff feel valued, establishing a route for Support Workers to progress 
within their service, developing and training managers to manage their teams) 

- A comprehensive set of policies and procedures (QA, HR, Finance etc.) in place 
- KPI reporting to Social Care Committee & Board, annual stakeholder surveys 
- Employee Assistance Programme in place (subscribed) 
- Commitment to national initiatives (IiP, Mindful Employer, Two Tick Employer) 
- Staying on top of staff morale, finding out what’s wrong and addressing (SL Onsite 

problem service with 21 leavers over 24 months in a team of just 28 support staff)  
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3) Service Quality 

- Being creative at recruiting new staff (widened use of social media, staying in 
touch with ‘good leavers’, personal referrals and recommendations, values-based 
recruitment, publicising our employee value proposition) 

- Making use of the SCA resource on Workforce Development to link to potential 
new pools of staff 

- Acknowledging the current uncertainty for our existing EU nationals and support 
where possible 

- Making the work of care and support staff as manageable as possible (accessible 
and user-friendly policies and procedures, conversion to Eezee-IT system to save 
time) 

- Ensuring relations with professionals and external expertise to help maintain 
quality e.g. CTPLD 
 

Further management actions 
- Focussing on leadership abilities 

Leader 

CEO with HR L&D 

 

 

 

 

Indication of movement since last review: No change 

Increased risk 

Decreased risk 
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4) Unforeseen Disaster 

Description of risk                                                                                  Month/Year: 03/17 

Natural disaster or significant event e.g. serious accident or death of someone we support 
/ staff whilst at work / volunteer, cybercrime event and/or total breakdown of IT 
infrastructure, epidemic, fire or explosion, serious flooding affecting part or all services. If 
a disaster is not dealt with properly, then our chances of claiming for damages on 
insurance might be compromised. 

Impact 
- Inability to deliver service(s) in area(s) affected 
- Effect on people we support or staff (distress, shock, anxiety, feeling scared, 

disruption to routine) 
- Business crisis 
- Financial impact e.g. downturn in income if services affected, cost of additional 

staff if epidemic affects safe staffing levels, repair costs, void insurance cover if 
situation not dealt with properly 

- Pressure on management time to restore operations 
- Possible litigation and regulatory consequences if death(s) are found to have been 

the responsibility of The Grange 
- Possible damage to reputation (could be caused by our lack of communication if 

not dealt with properly) 
 

Existing management actions 
- Conduct regular site inspections/fire risk assessments/annual maintenance of 

systems and extinguishers – action QAA and Head of Housing & Development 
- Review and maintain adequate insurance cover – action Finance Manager 
- Clear, up to date policies and procedures in place and followed by staff and 

volunteers (e.g. safeguarding, CQC notifications, preventative strategies on 
infection control, transporting people we support, what to do in extreme weather 
conditions, etc.) – action QAA with OMT 

- Immunisations for people we support (action Service Managers) and identified 
staff (action HR) 

- Training of staff, volunteers and people we support where relevant (e.g. fire 
procedure) – action QAA and Service Managers 

- Regular maintenance and checking of Grange-owned vehicles – action Facilities 
Team & staff/volunteer drivers 

- Effective CCTV coverage of sites and properties – action Head of Housing & 
Development 

- Secure windows and doors that are easy for staff to close and lock – action Head of 
Housing & Development 

- Lock field car park gate out of hours – action Horti Team 
- Routine maintenance contracts and breakdown turnaround commitment for key 

services e.g. phone system, IT server, gas, electricity, care call system – action 
Head of Housing & Development 

- Normal Operating Plan (NOP) and Emergency Action Plan (EAP) in place for those 
using the pool and accessible if needed – action QAA 
 



Strategic Risk Register 
 
 
 

Strategic Risks – March 2017                                                                                                            P a g e  | 8 

4) Unforeseen Disaster 

 

Further management actions 
- Get cybercrime insurance cover in place  
- Educate staff on cybercrime preventative measures 
- Compile a proper Business Continuity Plan that can be 

referred to and applied in response to an unforeseen 
disaster 

- As part of the above, plan how disaster/significant 
event communications needs to be managed and 
rolled out (done reactively thus far – instinctive rather 
than documented process)  

- Ensure a back-up plan exists for manual cover if 
required and staff are adequately trained to 
implement  

- More work to be done on succession planning at SMT 
level 

Leader 

Finance Manager (FM) 
FM with SMT 
CEO 
 
CEO with Marketing & 
Communications 
Manager 
 
SMT 
 
SMT 

Indication of movement since last review: No change 

Increased risk 

Decreased risk 
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5) Reputation 

Description of risk                                                                                  Month/Year: 03/17 

A major incident occurs and/or very poor frontline staff practices take place, resulting in 
loss of business and reputation. Might be a result of safeguarding e.g. abuse of someone in 
our services, might be a disaffected staff on disciplinary who spreads malicious rumours 
via social media. In essence, something that happens that takes on a life of its own and 
impacts on The Grange’s reputation- whether true or not. 

Risk controls are affected by the speed at which news gets out. An associated problem 
could be that The Grange is not able to protest its innocence. 

 

Impact 
- Bad press 
- Negative associations with The Grange, resulting in people leaving services and 

fewer prospective new entrants 
- Loss of income (leavers and voids) 
- Significant senior management time spent on damage limitation and key 

stakeholder relations/communications (CQC, SCC contracts, people we support, 
family carers, staff, volunteers) 

- Low morale, risk of blame culture 
- Cost of allocating resources to resolve the situation 

 

Existing management actions 
- Best practice policies and procedures in place and made known to all staff and 

volunteers e.g. Raising Concerns (includes whistle-blowing), Safeguarding, Social 
Media Policy and Guidelines, HR policies – action relevant members of SMT and 
QAA 

- Learning & Development calendar and attendance to help ensure good frontline 
staff practices (including implementation of Care Certificate) – action HR, QAA, 
Registered Managers 

- Values & Behaviours framework applied consistently at The Grange – action all 
staff 

- QAA internal audits and spot checks – action QAA with Registered Managers 
- Organisational culture of openness, transparency, fairness, consistency and 

effective communications – action SMT and OMT 
- Commitment to the Driving Up Quality Code – action SMT and OMT 
- Ensure compliance with safeguarding processes, staff training and actions – action 

QAA, CEO, SMT, Registered Managers 
- Sound recruitment practices – action HR 
- Maintain positive relations with the media – action Marketing & Fundraising 
- Keep informed re. shifts and trends in social media to help guide staff and 

volunteers on expectations, updating policies and guidelines as required – action 
Marketing & Fundraising 

- Effective staff supervision and appraisal and good line management to pick up and 
deal with issues early – action all line managers & HR to ensure consistent training 
for managers 
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Strategic Risks – March 2017                                                                                                            P a g e  | 
10 

5) Reputation 

- Sound induction regarding social media awareness (reference to guidelines, policy, 
and line managers to ensure it’s included) 
 

Further management actions 
- Compile and share a Communications Strategy for 

crisis management situation (ties in with Business 
Continuity Plan task) 
 

Leader 

CEO with Marketing & 
Comms Manager 

 

Indication of movement since last review: No change 

Increased risk 

Decreased risk 

 



SUMMARY BOARD SELF-ASSESSMENT  
 

1 

(Based on example provided from Cass Centre for Charity Effectiveness reviewed and amended by The Grange Board, 2017) 

  
Please note: The totals may exceed 10 as some people have both agreed and disagreed with some of the statements. 
 

Please tick the box that best describes your 
response to the statement 

Strongly 
Disagree 

Disagree Agree Strongly 
Agree 

Don’t 
know 

Comments 

 Board Organisation 

The Board has the skills and experience it needs. 
 

  8 2   

The Board is appropriately diverse and anyone who might have 
challenges in contributing is actively supported by other 
members of the Board. 

 2 8  1 I disagree with the first part  
of the statement and agree 
with the second part. 

We have effective Board policies and procedures in place. 
 

  6 3 1  

The Board and committees have an annual work plan and 
planning cycle, which we adhere to. 
 

 1 1 6 2  

The CEO has objectives set by the Board and is appraised 
annually. 
 

  4 4 2  

The CEO has a clear job description and delegated powers.  
 

  5 3 2  

Board Effectiveness   

We focus on governance, strategy and holding the CEO to 
account, not detail. 
 

 
 
 

4 8   Sometimes 
Some of us have to curb  
a tendency to dip into detail. 
This is improving  

We have a culture in which we challenge each other and the 
CEO/senior managers, but in a positive solution focussed way.   
 
 
 

 
 
 

1 9   I disagree, but it is improving. 



SUMMARY BOARD SELF-ASSESSMENT  
 

2 

(Based on example provided from Cass Centre for Charity Effectiveness reviewed and amended by The Grange Board, 2017) 

 Strongly 
Disagree 

Disagree Agree Strongly 
Agree 

Don’t 
Know 

Comments 

All key decisions are adequately debated and made by the Board.  
 

 1 7 2   

Reports to the Board are clear, understandable and focus on the 
key issues.  

 

  8 2   

Trustees understand that they must act only in the organisation’s 
interests and that any conflicts of interest are identified and 
managed 

  2 9   

The Board acts collectively and, once a decision has been made, 
all members actively support the decision to make it work as well 
as possible, even anyone who may have disagreed with it 

  8 1 1 
 

I don’t know because we don’t 
have many disagreements 

Board members actively support the CEO and team in promoting 
the organisation, engaging key stakeholders and supporting 
fundraising. 

  7 2  No response = 1 

I know what our vision and mission are. 
 

  4 6   

My views are listened to and I feel able to contribute effectively. 
 

  7 3   

Trustee continued development   

I have sufficient opportunity to undertake training needed to 
fulfil my role and responsibilities as a Board member properly. 
 

 1 6 3  I have had the opportunity to 
attend 2 training courses in  
addition to internal training.  

If you disagree with the statement above, please suggest how 
this might be enabled/ improved. 
 
 
 

Learning sessions for the Board about each of the 3 key 
Grange areas of activity, focusing on strategic issues 
and concerns. 

 

I keep up to date with the latest thinking on issues related to The 
Grange that enable me to fulfil my role effectively 
 

 
 
 

 8 1 1  



SUMMARY BOARD SELF-ASSESSMENT  
 

3 

(Based on example provided from Cass Centre for Charity Effectiveness reviewed and amended by The Grange Board, 2017) 

 Strongly 
Disagree 

Disagree Agree Strongly 
Agree 

Don’t 
Know 

Comments 

If you disagree with or don’t know about the statement above 
please suggest how this might be enabled/ improved. 

Even though Sally has been very good at flagging new issues and circulating relevant documents or fisor or  
links, I sometimes wonder whether I’m missing some of the relevant information. 
 Should this be a regular agenda item for the Board to consider? 

Committee effectiveness  
( Please respond even if you aren’t a member of the committee) 

  
 

The Social Care Committee is effective 
 

  2 3 5 This has much improved since 
the format has been  
reorganised. 

If you disagree, please say how it could be more effective 
 
 

There should be an opportunity for Trustees who are not members of this and other  
Committees to attend as observers so they can understand what the Committee 
does and how effectively it does it. 

The Housing and Facilities Committee is effective  
 

  5 2 3  

If you disagree, please say how it could be more effective 
 

See under Social Care Committee 

The Remuneration Committee is effective 
 

  5 2 3  

If you disagree, please say how it could be more effective 
 

See under Social Care Committee 

The Governance Committee is effective 
 

 1 3 2 4  

If you disagree, please say how it could be more effective 
 

The agenda for the Committee is not driven by the Committee. As an example, 
One decision that was taken to the Committee to make had already been made 
and implemented – not good governance 

The Finance Committee is effective 
 
 
 
 

 
 
 

 4 4 3  



SUMMARY BOARD SELF-ASSESSMENT  
 

4 

(Based on example provided from Cass Centre for Charity Effectiveness reviewed and amended by The Grange Board, 2017) 

 Strongly 
Disagree 

Disagree Agree Strongly 
Agree 

Don’t 
know 

Comments 

If you disagree, please say how it could be more effective 
 

I both agree and disagree because there is an 
occasional tendency for the Committee to spend too 
much time on the detail and not enough time 
challenging variances between budget and outcome 

 

 Strategic Planning   

We have an ambitious, but deliverable strategy that meets our 
needs. 
 

 1 4 4  No response = 1 

We have a good understanding of the external environment and 
how it may impact on our work. 
 

  4 3 2  

We know what our financial plan is for the next 3-5 years. 
 

 2 5 1 2  

Our income forecasts are prudent and accurate. 
 

 1 5 3 1 I agree they are prudent and  
disagree that they are 
 accurate 

We have contingency plans in place that would allow us to 
respond in the event of an emergency 

 1 7 2 1 I have a gut feeling that plans 
are in place but not evidence.  

 People 

The views of staff and stakeholders are adequately represented 
to the Board.  
 

  6 4  Staff and stakeholders are 
well represented but I have a 
concern about service users’ 
representation since the US 
Group has not met with the 
Board for some time. 

 Finance 

We have robust systems of internal financial control.   
 

  8 1 1  

I am aware of the key financial issues facing us. 
 

  5 4 1  



SUMMARY BOARD SELF-ASSESSMENT  
 

5 

(Based on example provided from Cass Centre for Charity Effectiveness reviewed and amended by The Grange Board, 2017) 

 Strongly 
Disagree 

Disagree Agree Strongly 
Agree 

Don’t 
know 

Comments 

I receive comprehensive, timely, understandable finance reports. 
 

 2 7 1 1 I agree they are comprehens- 
ive and disagree that they are ti 
timely. 
The reports are timely and  
comprehensive. But due to  
my lack of knowledge of  
finance reports I struggle  
sometimes to understand  
them. However I am  
personally addressing this. 

The draft annual budget is reviewed in an appropriate level of 
detail and approved by the Board. 

 
 
 
 

 8 2   

Monitoring and Review    

We have effective strategic and operational objectives that are 
reviewed by the Board. 
 

 1 4 2 2 No response = 1 
We have effective operational 
objectives but not convinced 
we have a strategy ( eg growth 
in what areas? For what benefits/ 
Do we still want to build the 
 Base? 

? 
 
The KPIs are an effective monitoring tool.  
 
 
 
 
 
 

  7  1 No response = 2 
Effective at operational level but  
But not at strategic level. 



SUMMARY BOARD SELF-ASSESSMENT  
 

6 

(Based on example provided from Cass Centre for Charity Effectiveness reviewed and amended by The Grange Board, 2017) 

 Strongly 
Disagree 

Disagree Agree Strongly 
Agree 

Don’t 
know 

Comments 

 Risk 

I am aware of the key risks facing the organisation. 
 

  8 2   

And the action being taken to manage these.  
 

 1 7 2  Too many top level staff 
changes recently 

We have an effective approach to risk management.  
 
 

 2 6 1 1 I disagree, but we are working 
on it. 
Too early to say. 
The risk management  
procedure and risk appetite 
are in development and  
currently evolving. 

 Services 

I am aware of the range of services we provide and receive 
effective reports on performance and any significant issues (via 
the relevant Committee as appropriate). 

  5 5   

We have an effective framework of policies and procedures.  
 

  8  1 No response = 1 

 Compliance 

I am aware of what the key compliance issues are. 
 

  8 2   

We have processes in place that ensure I can be confident we are 
meeting our obligations. 

 

  7 2 1  

 Legal 

I understand the organisation’s legal framework and what this 
requires of us. 
 
 

  6 3  No response = 1 



SUMMARY BOARD SELF-ASSESSMENT  
 

7 

(Based on example provided from Cass Centre for Charity Effectiveness reviewed and amended by The Grange Board, 2017) 

 
 

What are we good at and what more can be done? 
 

What is it that 
the Board does 
really well? 
 

 I think this and the other 2 questions should be discussed at the awayday 

 The Board considers and decides on matters requiring a decision in a timely and considered way. Opportunity for different 
views to be expressed is always offered, and all views are taken into account when decisions are reached. Differences of view 
are always noted even if on occasions they do not carry the majority view which forms the basis on which the Board decides 
to proceed. 

 The Board has overseen a major shift to less institutional support over the past years. But there’s plenty more to do -  in 
encouraging more outward facing activities etc. 

 The Board is good at monitoring the work of the CEO, whilst supporting her in the management of the charity. It follows good 
governance practices. 

 

 Provides open discussion and overall support to the CEO and SMT. Most board members are also available for staff, family 
carers/relatives and people we support. 

 Works together for the success of The Grange and the people we support. 

 Manages its money – in the short term ( although I think we could be better at forecasting, and at presenting the bigger 
financial picture) 

 Has good mechanisms in place for listening to the views of people we support and their parents/carers.  

 The Board generally works well as a group, allowing people to have their say at meetings. It has members with a variety of 
experience benefitting the Grange. There is a good relationship between the CEO and the Board. 

 Good sounding board and also a support to the CEO. 

 Holds the CEO to account 

 Strongly 
Disagree 

Disagree Agree Strongly 
Agree 

Don’t 
know 

Comments 

I understand my obligations as a director of the company. 
 

  5 4  No response = 1 

I understand my obligations as a trustee of the charity.  
 

  5 5   

Overall assessment   

The Board is effective   8   No response = 2 



SUMMARY BOARD SELF-ASSESSMENT  
 

8 

(Based on example provided from Cass Centre for Charity Effectiveness reviewed and amended by The Grange Board, 2017) 

 Individuals not frightened to ask awkward questions. 

 I believe it provides effective support on the big issues to the CEO and operational staff 

 In my opinion the Board is cohesive, functional and well inclided to (politely) discuss and resolve any differences. This was re-
inforced to me by my recent attendance at a governance training course, where I heard from other trustees about very 
unharmonious boards, difficult meetings and no resolution to ongong problems. 

 

What might the 
Board do 
differently in 
future that 
would help it to 
achieve even 
more?  

 Greater focus on the long term objectives of The Grange can easily be obscured by the need to consider immediate decisions 
requiring direction from the Board. Both are important as failure to properly consider one can all too easily compromise the 
other. This appears to be improving. 

 The Supported Living arrangement and management needs “a push” as we have seen in Residential Care over the past few 
months. 

 The Board may be able to be more pro-active at the strategy level if it had more exposure and information about the external 
environment. 

 Difficult to answer but am open to ideas 

 Be clearer about setting long-term strategic direction 

 Be prepared to revisit earlier decisions if circumstances change 

 Having set the boundaries, trust staff to take decisions and do their jobs – we still, I think, delve too much into the detail. 
Conversely, we don’t spend enough time on the really big, difficult issues – what is it that only we can decide? 

 Listen better to each other – sometimes it feels as though we have a series of interventions on a topic, rather than a genuine 
debate. 

 Challenge assumptions more – eg that Bardolin tenants would be easily placed in new accommodation, that the cottages 
would sell fairly quickly, that growth is automatically a good thing, that new ideas are properly tested before we decide 
whether they are good or bad? 

 

 The Board should not be afraid to challenge as long as it is done constructively. More time at Board meetings should be for 
higher level strategic discussions. I often feel they are information giving sessions rather than strategic. 

 Possibly not pro-active enough ie driving through change without being prodded by the CEO, but I am too new a trustee to 
have a firm view yet. 

 I am confident that the ideas emerging through the Governance Committee will help this. 

 I feel the lack of diversity on the Board should be discussed, especially since there is currently no regular forum between 
service users and trustees. Perhaps The Grange Board could actively look to recruit or co-opt a disabled trustee. 



SUMMARY BOARD SELF-ASSESSMENT  
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(Based on example provided from Cass Centre for Charity Effectiveness reviewed and amended by The Grange Board, 2017) 

Is there anything 
else you wish to 
add? 
 
 
 

 Do we need a serious “fund raiser” or committees as the CEO changes – funding “the Hub” will need serious money. Alongside 
this is the never ending negotiating with statutory funders… 

 Perhaps add a short explanation on the “trustee” webpage outlining the role of trustees. Similar to the short introduction 
given on the SMT webpage. 

 I think there is a lot we can do to improve, but we are at a good starting point and, I believe, heading in the right direction. 

 We must do all we can to avoid the possibility of any perception of factionalism – e.g. as between “old” and “new” trustees -
emerging. 

 



BOARD ASSESSMENT - SMT SUMMARY  
 

1 

(Based on example provided from Cass Centre for Charity Effectiveness reviewed and amended by The Grange Board, 2017) 
 

 

Please tick the box that best describes your response to the 
statement 

Strongly 
Disagree 

Disagree Agree Strongly 
Agree 

Don’t 
know/Comm

ents 

Board Organisation 

The Board has the skills and experience it needs. 
 

  4 2  

The Board is appropriately diverse. 
 

  6   

We have effective Board policies and procedures in place. 
 

  4 2  

The Board and committees have an annual work plan and planning cycle, 
which we adhere to. 
 

 1 4  1 

The CEO has objectives set by the Board and is appraised annually. 
 

  2 2 2 

The CEO has a clear job description and delegated powers.  
 

  1 3 2 

Board Effectiveness  

The Board focuses on governance, strategy and holding the CEO to 
account, not detail. 

 1 4 1  

The Board has a culture in which they challenge each other and senior 
managers at Committees, but in a positive solution focussed way.   

  2 1 2 

All key decisions are adequately debated and made by the Board.  
 

  3 1 2 

Reports to the Board are clear, understandable and focus on the key 
issues.  
 

  4 1 1 



BOARD ASSESSMENT - SMT SUMMARY  
 

2 

(Based on example provided from Cass Centre for Charity Effectiveness reviewed and amended by The Grange Board, 2017) 
 

 Strongly 
Disagree 

Disagree Agree Strongly 
Agree 

Don’t know 

I sense that Trustees at Committee understand that they must act only in 
the organisation’s interests and that any conflicts of interest are identified 
and managed 

  5 1  

Board members actively support the CEO and team in promoting the 
organisation, engaging key stakeholders and supporting fundraising. 

 1 3  1 

The Board knows what our vision and mission are. 
 

  2 4  

My views are listened to and I feel able to contribute effectively at 
Committee meetings. 
 

  4   

The Board is effective. 
 

  5 1  

Committee effectiveness  
 

The Social Care Committee is effective 
 

  2 1 1 

The Housing and Facilities Committee is effective  
 

  1 1 2 

The Remuneration Committee is effective 
 

  3  1 

The Governance Committee is effective 
 

  2  2 

The Finance Committee is effective 
 

  2  2 

Strategic Planning 

We have an ambitious, but deliverable strategy that meets our needs. 
 

  5 1  

We have a good understanding of the external environment and how it 
may impact on our work. 

  4 2  



BOARD ASSESSMENT - SMT SUMMARY  
 

3 

(Based on example provided from Cass Centre for Charity Effectiveness reviewed and amended by The Grange Board, 2017) 
 

 Strongly 
Disagree 

Disagree Agree Strongly 
Agree 

Don’t know 

We know what our financial plan is for the next 3-5 years. 
 

  5 1  

Our income forecasts are prudent and accurate. 
 

 1 4 1  

We have contingency plans in place that would allow us to respond in the 
event of an emergency 

  4 2  

People 

The views of staff and stakeholders are adequately represented to the 
Board.  

  6   

We have effective appraisal and staff development processes.  
 

  5 1  

Finance 

We have robust systems of internal financial control.    1 4   

The Board is aware of the key financial issues facing us.   4 2  

The draft annual budget is reviewed in an appropriate level of detail and 
approved by the Board. 

 1 3 1 1 

Review and monitoring 

We have effective strategic and operational objectives that are reviewed 
by the Board. 

  4 2  

The KPIs serve as an effective monitoring tool. 
 

  4 2  

Risk   

The Board is aware of the key risks facing the organisation. 
 

  2 4  

And the action being taken to manage these.  
 

  3 3  

We have an effective approach to risk management. 
 
 

  4 2  



BOARD ASSESSMENT - SMT SUMMARY  
 

4 

(Based on example provided from Cass Centre for Charity Effectiveness reviewed and amended by The Grange Board, 2017) 
 

 
 

What are your views? 
 

What is it that the Board does really 
well? 
 

Impartiality, supporting the right decisions and being objective. The Board in my experience is a good 
sounding board 
Understanding the external pressures on us and being conscious in their decision making when external 
factors are in play.  
Stepping in to support when needed – and knowing what their remit is when they provide this support – 
sometimes just been there as a critical soundboard is all that it takes and some of the board members 
really do excel in this 
Has the good of The Grange at heart 
Provides oversight 
Asks questions 
Brings legal, financial and business expertise 
Making clear decisions 
Re-the Social Care Committee advice/recommendations given with every regard to changes to the service. 

 Strongly 
Disagree 

Disagree Agree Strongly 
Agree 

Don’t know 

Services  

The Board is aware of the range of services we provide and receive 
effective reports on performance and any issues. 

  4 2  

We have an effective framework of policies and procedures.  
 

  3 3  

Compliance 

The Board is aware of what the key compliance issues are. 
 

 1 3 1  

We have processes in place that ensure the Board can be confident we are 
meeting our obligations. 

 

  5  1 



BOARD ASSESSMENT - SMT SUMMARY  
 

5 

(Based on example provided from Cass Centre for Charity Effectiveness reviewed and amended by The Grange Board, 2017) 
 

The Board is supportive and don’t overstretch their reach by getting involved in the day to day running of 
The Grange. The Board seems to work well together. Decisions and contributions don’t appear to be ego-
led, there is room for discussion. The Board has an excellent range of expertise and experience. 
 
 

What might the Board do differently in 
future that would help it to achieve even 
more?  

Nothing different at this stage– I feel the board is now at a stage where roles are clearly defined. 
 
Ask more challenging questions 
Fundraising contacts and opportunities. 
Be more visible to staff eg walkabouts 
To be less involved with the operational level and look more into much wider aspects of the service ( eg 
legislation 
 
Have more presence at Grange events and perhaps be more known to staff and people we support here. 
 
 
 
 
 

Is there anything else you wish to add? 
 
 
 

 
The Board now compared to when I started is an entirely different one, and much for the better. 
 
 
 

 



BOARD ASSESSMENT  - CEO OFFICE 
 

1 

(Based on example provided from Cass Centre for Charity Effectiveness reviewed and amended by The Grange Board, 2017) 
 

 
  

Please tick the box that best describes your 
response to the statement 

Strongly 
Disagree 

Disagree Agree Strongly 
Agree 

Don’t know/comments 

Board Organisation 
 

The Board has the skills and experience it needs. 
 

  2   

The Board is appropriately diverse. 
 

 1 1  Not diverse other than 
skill set / experience and 
gender. 

We have effective Board policies and procedures in 
place. 
 

  2   

The Board and committees have an annual work plan 
and planning cycle, which we adhere to. 
 

  2   

The CEO has objectives set by the Board and is appraised 
annually. 
 

 1   1 The Board agrees  objs 
rather than setting them. 
I have typically compiled 
my own objectives and 
the discussed with the 
Chair, who then shares 
with the Board. 

The CEO has a clear job description and delegated 
powers.  
 
 
 
 

  2   



BOARD ASSESSMENT  - CEO OFFICE 
 

2 

(Based on example provided from Cass Centre for Charity Effectiveness reviewed and amended by The Grange Board, 2017) 
 

 Strongly 
Disagree 

Disagree Agree Strongly 
Agree 

Don’t know /  
comments 

Board Effectiveness  

The Board focuses on governance, strategy and holding 
the CEO to account, not detail. 
 

 1  1  Trying to become more 
strategic 

The Board has a culture in which they challenge each 
other and senior managers at Committees, but in a 
positive solution focussed way.   
 

 2   Hasn’t got a culture yet 
but is trying. 
Some trustees are really 
hard to please! Despite 
best efforts – solutions 
not necessarily 
accompanying criticisms. 

All key decisions are adequately debated and made by 
the Board.  
 

  2   

Reports to the Board are clear, understandable and focus 
on the key issues.  

 

  1 1  

I sense that Trustees at Committee understand that they 
must act only in the organisation’s interests and that any 
conflicts of interest are identified and managed 

  1 1  

Board members actively support the CEO and team in 
promoting the organisation, engaging key stakeholders 
and supporting fundraising. 

 2   It is only the same few 
who do, not across the 

Board, although I 
recognise that Trustees 
already give their time. 

The Board knows what our vision and mission are. 
 

  2   

My views are listened to and I feel able to contribute 
effectively at Committee /Board meetings. 

   1 Not generally my positon 
to do so. 



BOARD ASSESSMENT  - CEO OFFICE 
 

3 

(Based on example provided from Cass Centre for Charity Effectiveness reviewed and amended by The Grange Board, 2017) 
 

 Strongly 
Disagree 

Disagree Agree Strongly 
Agree 

Don’t know/Comments 

The Board is effective. 
 

  2   

Committee effectiveness  
 

The Social Care Committee is effective 
 

  2   

If you disagree, please say how it could be more effective 
 

 

The Housing and Facilities Committee is effective  
 

  2   

If you disagree, please say how it could be more effective 
 

 

The Remuneration Committee is effective 
 

  1 1  

If you disagree, please say how it could be more effective 
 

 

The Governance Committee is effective 
 

  1 1  

If you disagree, please say how it could be more effective 
 

 

The Finance Committee is effective 
 

  1 1  

If you disagree, please say how it could be more effective 
 

 

Strategic Planning 
 

We have an ambitious, but deliverable strategy that 
meets our needs. 
 

   2  



BOARD ASSESSMENT  - CEO OFFICE 
 

4 

(Based on example provided from Cass Centre for Charity Effectiveness reviewed and amended by The Grange Board, 2017) 
 

 Strongly 
Disagree 

Disagree Agree Strongly 
Agree 

Don’t know/ 
Comments 

We have a good understanding of the external 
environment and how it may impact on our work. 
 

  1 1 Still not clear how Central 
Gov Supported Housing 
and changes in Benefits 
will impact in the 
medium/long term  

We know what our financial plan is for the next 3-5 
years. 

  1 1  

Our income forecasts are prudent and accurate. 
 

  1 1  

We have contingency plans in place that would allow us 
to respond in the event of an emergency 
 

 1 1  Business Continuity Plan is 
work in progress so I know 
this doesn’t exist 
currently. 

he views of staff and stakeholders are adequately 
represented to the Board.  
 

 1 1  Not sure that staff’s views, 
rather than reports, get to 
the Board. Also need to 
make sure that people we 
support understand they 
have access to the Board 
via the US Group . The 
Board and the people the 
organisation supports are 
interdependent. 

We have effective appraisal and staff development 
processes.  
 
 
 
 
 

  1 1  



BOARD ASSESSMENT  - CEO OFFICE 
 

5 

(Based on example provided from Cass Centre for Charity Effectiveness reviewed and amended by The Grange Board, 2017) 
 

 Strongly 
Disagree 

Disagree Agree Strongly 
Agree 

Don’t know/ 
Comments 

Finance 

We have robust systems of internal financial control.   
 

  1 1  

The Board is aware of the key financial issues facing us. 
 

  1 1 With exception of Govt 
funds 

The draft annual budget is reviewed in an appropriate 
level of detail and approved by the Board. 

  2   

Review and monitoring 

We have effective strategic and operational objectives 
that are reviewed by the Board. 

 

  1 1  

The KPIs serve as an effective monitoring tool. 
 

 
 
 
 

 2  Some more than others, 
though changes are being 
made. 

Risk   

The Board is aware of the key risks facing the 
organisation…. 
 

  1 1  

And the action being taken to manage these.  
 

  2   

We have an effective approach to risk management.  

 
  2   

Services  

The Board is aware of the range of services we provide 
and receive effective reports on performance and any 
issues. 

 
 
 
 

 1 1  



BOARD ASSESSMENT  - CEO OFFICE 
 

6 

(Based on example provided from Cass Centre for Charity Effectiveness reviewed and amended by The Grange Board, 2017) 
 

 
What are your views? 
 

What is it that the Board does really 
well? 

It’s committed to the best interests of The Grange 
Listens, considers, attends. Makes decisions when needed. 

What might the Board do differently in 
future that would help it to achieve even 
more?  

Some individuals need to consider the value of working as a team, and respect each other. 
Individual assessments might be a better vehicle to  flag up what more each trustee could do to enhance 
the Board’s effectiveness and, consequently, the actual best interests of The Grange  
 
More “generative” time to reflect and think – time and room allowed for all trustess to share views ( not 
just the more vocal ones).  
 

Is there anything else you wish to add? 
 
 
 

Always worth bearing in mind that each Trustee is a volunteers and they take on a lot when they join the 
Board. Should that be celebrated?  
The Chair should meet all Trustees individually at least once a year to appraise. 
Trustees values and behaviours ( relatively new) need to be respected by all and any non-effective 
behaviours challenged. I question whether everyone reads the strategic plan which was shared in 2015/16 
and updated in 2017. The Board needs to work well together. 

 

 Strongly 
Disagree 

Disagree Agree Strongly 
Agree 

Don’t know/ 
Comments 

We have an effective framework of policies and 
procedures.  

 

  1 1  

Compliance 

The Board is aware of what the key compliance issues 
are. 
 

  2   

We have processes in place that ensure the Board can be 
confident we are meeting our obligations. 

 

  2   


