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Patrons: HRH The Duke of Gloucester,  

Mr Simon Brett, Miss Joanna Lumley,  

Sir Richard Stilgoe, Sir Richard Thompson

John Pagella reflects
As I prepare to step down as Chair of Trustees, I look back with pride on nine very happy years. While 

there is much that I will miss, I am reminded that ‘moving on’ is a very healthy part of The Grange’s ethos.

Independence is not a finite concept. It is a lifelong journey, taking manageable steps 

towards achievable goals. It is also important to pause every now and again to enjoy the 

feeling of immense satisfaction that comes with the achievement of those goals.

I have relished every minute of my personal journey, here at The Grange, and am amazed by how 

many steps forward we have taken together in spite of the perennial constraints of time and money. 

I am confident that I will leave The Grange in good health. Our positive reputation, thriving funding 

partnerships and creative approach to service delivery all stand us in good stead for the future.  

Thank you for the part you have played in creating The Grange at 80. Enjoy taking your own next 

steps along the journey with us. And don’t forget to stop and admire the view along the way!

John Pagella, Chair of Trustees

Chair and CEO

Introduction
Having taken up my post just as the financial year drew to a close, I write this report in the 

fortunate position of deriving great satisfaction from The Grange’s many achievements 

of 2017-18 without having been responsible for making any of them happen.  

In a year which saw an unexpectedly long interregnum between chief executives, 

I would like to thank Phil Edmunds, our Skills and Activities Manager, for 

stepping into the role of Acting Chief Executive Officer during this time.

The achievements featured in this Annual Review reflect the goals set by my 

predecessor Sally Lines OBE. I am committed to following through on those 

goals in a way that is sympathetic to the history and purpose of The Grange, 

whilst giving us the resilience we need to meet future challenges. 

I have enjoyed getting to know many of our friends and supporters since March, and 

look forward to exploring new ways of working with you in the years ahead. Together, 

we can be an even stronger Grange at 90. For now, we are delighted to have spent 

a year celebrating 80 very successful years of caring for and inspiring people.

Eloise Appleby, Chief Executive 

The Grange values
At The Grange we like to work 

in a positive way that is:

Friendly

Open and transparent

Respectful

Caring

Enabling

We call it ‘Positive FORCE’
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Promoting 
healthy 

lifestyles

Fifteen new people have joined us in 

2018 and three of them came to us 

having attended ‘Summer Fun’ in 2017. 

This new programme allows people thinking 

of coming to The Grange to try our services 

and get a taster of what life is like here.

Achieving our goals
Celebrate 
our 80th 

anniversary

More 
people in 

our day 
services 

In our 80th anniversary year we launched new events, 

staged a summer fete, took part in our first colour 

run and started work on the Heritage Room

Our Creative Arts team staged a new event 

called ‘Night at Movies’, which featured all 

the film animations made by people we 

support in a glamorous Hollywood style 

evening complete with a fun casino.

In Summer, we staged an 80th 

anniversary fete reminiscent of the 

annual School of Stitchery and Lace 

fetes that were so popular in the past.

We also achieved another anniversary goal 

- we started work on our Heritage Room, 

thanks to a generous grant of £97.5K from 

the Heritage Lottery Fund. The room will 

be opened by our royal patron HRH The 

Duke of Gloucester in September 2018.

We’re doing more to encourage 

healthy eating and exercise. There’s 

something going on almost every day

People can attend Wednesday 

Wiggle, Boot Camp, pop up 

recipe stand, Friday weigh-in, 

personal training sessions, 

Passport to Fitness, cycle 

club and the regular ‘Mile a 

Day’ club (even in the rain).

‘The Mile a Day walk 

has been a big success. 

People chat and laugh 

and hardly notice 

they are exercising.’
Stephen Dean, Family Carer

Last year we refurbished 

our main building to 

create more space for 

people to join us for skills 

and activities sessions 
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Jess loves her own space 

Jess is delighted with her re-designed flat 

in Supported Living. She now has her own 

kitchen, lounge area and shower room. 

Previously she shared with two other tenants. 

‘I like it on my own,’ says Jess. ‘I can do what I 

like when I like. No queue for the bathroom!’  

Inspiring 
independence 

Creating 
more homes

Supporting people to make even a small step forward 

towards independence is at the heart of our work. 

We celebrate every hard-won achievement 

Julia’s wired up!

It’s hard to believe Julia could neither 

knit or sew when she first came to The 

Grange. Now she is excellent at both, 

and has knitted characters for a nativity 

scene. She has also won a Grange 

award for her dedication and focus. 

Julia has really taken to wirework 

sculpting and has made flowers and 

birds for our wirework garden. ‘Now she 

is researching wire models for herself 

online,’ says tutor Angela, ‘she tells 

me what she would like to make.’

Luke: Everyone’s friendly

Luke is 34 and has just moved into a flat in 

Supported Living after living at home with 

Mum for many years. People know him for 

his beautiful voice and song writing skills. 

‘I was coming to The Grange for skills training 

anyway so I thought it would be good to 

live here and do more activities,’ he says.

‘I’m missing my Mum of course, and I’ve 

got to get used to cooking, cleaning 

and doing my own washing again! 

‘I get on well with my key worker and 

everyone here is so friendly and ready 

to help. We are a real community.’

For years people with a learning disability have found 

themselves with no choice but to share accommodation. We 

are committed to making our properties single occupancy 

wherever possible so that people can have their own space

‘I’m making progress. I feel happy 

when I finish something.’ Julia

Annie’s making new friends

Annie is aged 34 and lives in Supported 

Living. She loves singing, music and 

swimming and is very sociable. Her key 

worker, Rachel, encouraged her to try 

different activities outside The Grange. 

Annie is now attending two sessions a 

week in IT and craft at the Halow charity 

in Guildford. ‘We are delighted she has the 

opportunity to learn new things and make 

new frends,’ says her mum, Malgosia Murcott.  

Julia, seated, with Paul and artist Kendra Haste
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Smile and learn

Some video games have had a bad 

press but at the Grange we love ‘Smile 

and Learn’ - a series of games and 

puzzles for touch screen tablets aimed 

at developing literacy and numeracy.

‘People we support have amazed 

themselves at how good they are at 

spatial and maths puzzles,’ says IT Tutor 

Scott Goddard. ‘They won’t go home!’ 

Meaningful 
skills & 

activities 

Our skills and activities department aims to provide training to 

improve motor skills and focus and help people with workplace 

skills. No one wants to do the same thing year in, year out so we 

are always looking for new and interesting training opportunities

The creative arts and textiles team launched 

a new project using the designs of people 

we support and making them into cards, 

wrapping paper, pencil cases and sponge 

bags. Short-run productions can be expensive, 

but a company called ‘Bags of Love’ helped 

by giving a discount on fabric printing. 

Pictured above is budding designer, Anissa, 

with her robot-themed design on a fabric 

pencil case and cards. ‘I feel proud,’ she says.

Accredited 

photo course

A new accredited 

‘Expressive 

Arts’ course in 

photography 

launched this year. A 

group of six students 

are tackling more 

complex projects 

and working towards 

a certificate. 

‘I have learnt 

a lot about 

abstract 

photography, 

light painting 

and different 

photographers.’ 

James

Chickens are back 

People with learning disabilities enjoy 

looking after animals, so we were delighted 

to welcome chickens back to The Grange. 

We also have a new hive of bees and 

Surrey Bees are kindly helping us tend 

the colony and collect the honey. 

‘I love looking for eggs 

and checking the hens are 

OK.’ Pat, Grange tenant
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1. Drama fans on a visit to Winchester to 

watch Blue Apple Theatre got a chance to 

dress up 2. Heave! A group spent two days 

afloat on the River Wey on the Angel Blue 

barge 3. Over 30 people attended courses 

at High Ashurst Adventure Centre in Dorking 

during the year 4. Lottie and Jenny attended 

the Queen’s Garden Party and shook hands 

with Prince William 5. A group on a trip to see 

an autism friendly version of The Lion King 

6. Learning to surf in Wales 7. The cast of 

Amandla! by Freewheelers Theatre 

8. A group from Epsom House at the fair

Getting out 
and about

Ask people we support what they like best and 

they will inevitably say ‘outings’! ‘We like it when 

there’s lot’s going on,’ says Jamie. ‘We want to 

get out and about and see things,’ says Jess. 

Here’s just a fraction of the activities on offer

1

2

3 4

5 

6 8

7



Our 80th anniversary fete
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Cracking the code
Nick’s IT skills have improved 

tremendously since he joined sessions 

in our Karten CTEC IT centre.  

He is now learning basic coding (maths, 

protractors, angles and bearings), which 

can be challenging but Nick always 

maintains his enthusiasm and positivity.

The screenshot (left) is a sample of 

the coding he has written to guide the 

arrow around the shapes using the 

correct angles and commands.

Measuring our impact

Sarah’s scone success
Sarah lives in our shared accommodation in 

Epsom with four others who are all friends. 

Every week she goes to a work placement 

at Polesden Lacey National Trust property 

where she makes scones for the café. Her 

manager has given her glowing feedback 

saying she is ‘really good at her job’ and able 

to meet the high standards expected with 

the support she gets from The Grange.

Her Mum, Jenny, is delighted with her 

progress. ‘When Sarah was born I was 

told she would be totally dependent 

on me for the whole of her life. How 

I would love to find that consultant 

today and make him eat his words!

‘Today my daughter is not just existing in 

our inflexible world but really living and 

contributing to her community.  All this 

would not have been possible without 

people like the staff at The Grange.’ 

Catering for Michael 
Following his experience as a greeter at 

Sainsbury’s, Michael has started working 

at our Dorking Café one day a week and 

has just secured himself a work experience 

placement at Subway in Leatherhead. Both 

placements will help him progress further in 

the catering sector which he really enjoys.

All action Ray 
Ray usually needs a lot of support for 

activities, but he’s really enjoying sport. He’s 

pictured here at the Winter Winterwheels 

cycling event. He also enjoys golf and 

trampolining. Staff have supported him 

so he can get on and off the trampoline 

unaided and enjoy more jumping time.

Inspiring independence is our aim at The Grange. For people with learning 

disabilities this can be a long process. It’s not something that can be 

measured easily but it’s something we celebrate every step of the way

‘Today my daughter 

is not just existing in 

our inflexible world 

but really living and 

contributing to her 

community.’
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Thank you friends and supporters 

Corporates
Co-op Local Community Fund who awarded us £2386 to install a brilliant sound system 

in our ballroom. Unum of Dorking who donated chairs, 3 microwaves and crockery. 

Maserati Club Ltd for £1,000. Legal & General for £1,000. Tesco Bags of Help for £1,000 

towards our cycle shelter. Stonegate Homes of Dorking made us a chosen charity at the 

Stonegate Foundation Ball. Staff at Iress financial IT specialists have supported us all year.

Trusts and foundations 
Worshipful Company of Broderers 

for £3,295 towards our royal textiles 

conservation project. Masonic Charitable 

Foundation who enabled us to buy a new 

vehicle with a gift of £6,000. The Masons 

(Province of Surrey) for a gift of £1000. 

Harriet’s Trust for a gift of £5,000.

Community groups
Bookham & Horsley Rotary for £2500 raised 

from their popular concerts. Leatherhead 

Horticultural Society for £650 from their 

coffee morning. Lovelace DFAS and The 

Arts Society Bookham who sponsored our 

photography and calendar competition 

(£500). Albury Monday Café, who donate  

£100 a month from their profits. Cedar 

Nurseries, Horsley, took a collection for us 

at their Celebrity Chef cooking demo. Over 

20 Womens’ Institute Groups who invited us 

to speak and came and visited us, donating 

over £1,000. Our Lady of Sorrows Church 

for £537 from the Parish Hog Roast.

Events 

Our events raised a grand total of £16,398 in 2017-18. Bridge events were a great 

success, kindly organised by The Grange Circle. They raised a total of £5,762. Other 

events included our carol concert, the new ‘Night at The Movies’, and our popular 

‘Grange Has Got Talent’ evening. The amazing 80th anniversary fete raised over 

£4,000 alone! Sport-based fundraising events are catching on at The Grange.  People 

we support are great fundraisers: they entered the ‘Winter Wonderwheels’, and 

Superhero Tri paralympic events, and we tried our first 5k Colour Run. We left the 2017 

London-Surrey Ride100 event to the experts, however, who raised over £7,000! 

Individuals 
Our 80:80 Campaign sought to 

encourage people to donate by monthly 

direct debit and we are delighted that 

so many people have signed up, 

Mike Sharp who offered his holiday 

home as an auction prize.

Shamsa Bangash who braved her fears to 

do a parachute jump and raised over £3,400 

with matching fund from her company Iress.

In memory
We received kind donations in memory 

of three people who sadly passed away 

this year: Jon Bryant a volunteer,  Peter 

Crouch of the Worshipful Company 

of Broderers, and Mandy Pankhurst, 

a much loved Grange tenant.

Rosie and Jess with broadcaster 

Clare Balding at the Superhero 

Triathlon, Dorney Lake, Windsor
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Books beyond words
Only six per cent of people with 

learning disabilities has a job when 

many more would like to work.

This is why we were very keen to work 

on a project with the publisher Books 

Beyond Words and the Department 

of Work and Pensions who have 

produced a range of books designed 

to help disabled people into jobs. The 

books have titles such as ‘Gary wants 

a job’ and ‘Choosing my first job’.

People we support were involved in 

trialling the books which get their 

message across using only pictures.  

They make excellent discussion 

starters and encourage people to 

consider what work 

and volunteering might 

mean for them.

The books were 

officially launched at a reception 

at the House of Lords by Baroness 

Hollins. Katie from our enterprise 

team and Mel Sheehan, our Work 

Experience Co ordinator, went 

up to London for the event.

Katie is a member of the team 

at The Grange which packs and 

despatches orders for the books on 

behalf of Books Beyond Words. 

Polesden Lacey
Seven people from The Grange now 

have volunteer or work placements at 

Polesden Lacey National Trust property. 

Two people work in the café, Jamie is a 

meet and greeter, and Richard (below), 

works in the grounds along with Yves, 

while Marianne does flower arranging. 

‘People are proud to put on their 

Polesden Lacey uniforms and go off to 

their placement,’ says Mel Sheehan. 

‘We would love to hear from other local 

businesses interested in working with us. 

Some employers are uncertain about it. I’m 

here to take the mystery out of the process.’

Play in a week
Play in a Week is a highlight on The Grange 

calendar. Organisers Helen and Geoff 

Arnold and team have run the event for 

the last 20 years at the Nomad Theatre 

Horsley. This year 27 people we support 

took part in ‘Keeping Score’ – 60 minutes 

of music dance and colourful costumes 

that had the audience cheering.

‘Every year over 50 people and their support 

workers descend on the Nomad Theatre 

and somehow we produce a magical 

performance in just a week,’ says 

Helen. ‘It’s wonderful to see people 

learn lines and dance steps and put 

their all into the two shows.’

  

The Grange works with many external organisations to create more 

opportunities for people we support. This in turn builds confidence 

and contacts with the local community. Polesden Lacey, Books 

Beyond Words and Play in a Week are just a few of our partners

Working in partnership 

‘It’s great fun. I love the 

way we all come together 

as a group. You get a 

sense that you’ve achieved 

something.’ Jamie 
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Financial information 2017-18

Balance Sheet
000s

Fixed assets £7,887

Net current assets £1,767

less deferred grant income £1,854

Total net assets £7,800

Restricted and general funds £7,800

The surplus is being re-

invested to fund service and 

facility developments. These 

figures are extracted from 

the full audited financial 

statements for 2017/18. 

Copies can be obtained from 

www.grangecentre.org.uk

INCOME
EXPENDITURE

Fit for the future 
The highlight of this year may have been our 80th anniversary celebrations 

but we are no less keen to look forward to the next milestone

What will The Grange be like at 90? Will our support workers 

have ‘gone digital’, saving time and paperwork? Will artificial 

intelligence help people we support with household tasks?

For the people we support and their families, The Grange is a long-term home.  It 

is a way of life, an inclusive community and a safe place. It offers both day-to-day 

well-being and future opportunity. Adult social care budgets are under pressure 

and we are responding with a long-term strategic plan to ensure we are financially 

secure and have the staff and resources to continue providing high quality services.

As a care provider, a charity and a housing association we are in a strong 

position. We can be enterprising and creative, without losing sight of 

the values which make us a positive force in the lives of so many.  

We will be working closely with all our stakeholders to ensure the 

strategy works. Our world is full of possibilities: together we can realise 

the ones which will most benefit the people at the centre of it. 
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VOLUNTEER 
HOURS

EQUIVALENT 
TO

TOTAL NO

10
15,225

£133k
102
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FACEBOOK 
FOLLOWERS

621

SOCIAL 
MEDIA 

TWITTER 
FOLLOWERS

1,179
TOTAL RAISED

INCOME FROM 
MINI BUSINESSES

GENERATED BY 
OUR BENEFITS 

ADVISOR

£62k

£62,162
FUNDRAISING 

£131k

NO OF STAFF

NO OF 
PEOPLE WE 
SUPPORT

129

70,000

12515

PEOPLE

NEW 
PEOPLE 

JOINED US

HOURS PROVIDED TO PEOPLE 
IN SUPPORTED LIVING

20TALKS TO 
GROUPS

Our work in numbers Our wonderful staff 

Good support workers are in very short 

supply in the UK and The Grange is lucky to 

have so many talented team members in its 

services. We were delighted to hand out no 

less than 16 Long Service Awards this year 

for service of 5, 10, 15 and even 20 years!

Training success
Training is vital for staff to make progress 

in their careers, and we offer a wide 

range of courses. This year four staff 

members attained QCF level 3 while nine 

more are currently working towards this 

qualification. Three staff members are 

studying for QCF level 5 in management. 

Sandra helps Jamie hear
Jamie requested a hearing aid at a doctor’s 

appointment and was very keen to wear it 

when it arrived - but only in his own flat. 

‘He told me on several occasions he 

could hear so many new sounds,’ 

says his key worker Sandra, ‘such as 

the washing machine beeping or the 

fan in his bedroom. So I managed to 

persuade him to wear it more often.’

Sandra produced some excellent guidelines 

for her colleagues on how to help 

Jamie put in his hearing aid. He is now 

wearing the device much more often.

Pam, our senior receptionist, receiving her 

20-year service award from Cllr Raj Haque, 

Chairman of Mole Valley District Council, 

and John Pagella, Chair of Grange Trustees

Our care staff work on the frontline, supporting 

people to reach their full potential. Their commitment 

and ingenuity can make a world of difference
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