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The Grange Centre for People with Disabilities 

Finance Committee 

Thursday 13 June 2019 

11.30am in the Conference Room 

AGENDA 

1. Apologies and Welcome 
 

2. Declarations of Interest 

 

3. Minutes of meeting on Thursday 14 March 2019 
a) Accuracy 
b) Matters arising (see table overleaf) 
c) Surrey County Council Funding Update (verbal update) 

 

4. Proposal for Property Purchase 

5. Financial Report, Fourth Quarter 2018/19, consisting of:   

a) Report of Finance Manager 
b) Management Accounts: Income & Expenditure  Appendix 1 

c) Balance Sheet       Appendix 2 
d) Capital Expenditure Report     Appendix 3 
e) Finance Key Performance Indicators (KPIs)    Appendix 4 
f) Bank Deposits        Appendix 5 

   

6. Draft Timetable for Annual Accounts 2018/19 

7. Recommendations from other Committees 
a) Housing and Facilities Committee 

8. Recommendations to the Board 

9. AOB         
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 Date of next meeting:  Wednesday 18 Sept 2019 at 11.30am 

 

3b: Matters Arising – Status Update 
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3-4 1-4 Seek Board approval for: 
a) 2% pay increase,  
b) increase in Sleep In pay to £45 a 

night,  

c) increase in on-call weekly rate to 
£75 

d) Budget provision of £7,500 for 
market uplift/additional 
responsibilities.  3
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DC Actioned 
Board Approved 
3 Apr 2019 

5 5 Recommend to the Board budget 
provision of £18,500 to support 
workplace opportunities at The Grange 

for people with disabilities, in line with 
the report approved by Social Care 
Committee. 3
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DC Actioned 
Board Approved 
3 Apr 2019 

5 6 Recommend to the Board a capital 
allocation of £75,000 for the conversion 
of the Magnolia Office to Supported 
Living accommodation. 3
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DC Actioned 
Board Approved 
3 Apr 2019 

5 7 Develop metrics for assessing capital 
investment, following approval of new 
Strategic Plan. 
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EA Not yet due 

8 8 Consider with Chair of Finance the option 
to move more monies into 32 day 

account and act according to conclusions. 

3
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AM Actioned 
Further £100k 

deposit made 
21/03/2019 

8 9 Presentation of Capital Programme to be 
developed to show committee approvals 
required/received or ‘approval by 
principle’ (eg replacement of fleet cars) 
where an ongoing strategy or policy is 
guiding the investment 3
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AM Actioned 
Amended for 
Board Meeting on 
3 Apr 2019 
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8 10 Reserves Policy to be updated to increase 

allocation to 4 months of operating costs 
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AM Actioned 

8 11 Recommend revenue and capital budgets 
2019/20 to the Board for approval. 
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DC Actioned 
Board Approved 
3 Apr 2019 
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 The Grange Centre for People with Disabilities 
 

Minutes of the Finance Committee Meeting 

Thursday 14 March 2019  

Present: 

Trustees Staff 

Denis Coulon (DC) – Chair  Andrew Marriott (AM) – Finance Manager 

Chris Tailby (CT)  Eloise Appleby (EA) – Chief Executive (CEO) 

Paul Cullen (PC)  

David Turner (DT)   

Apologies: 

Linda Ferguson (LF)  

Summary of actions arising from the meeting: 
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3 1 Recommend to the Board a 1.5% pay increase to the board, 

with the aspiration of a 2% increase in total according to 
timing and level of funds received from Surrey County 
Council. 

3 April 

2019 

DC 

4 2 Recommend to the Board an increase to the sleep-in rate to 
£45 per night, with the aspiration to increase to £51 subject 

to final outcome of SCC’s fee uplifts. 

3 April 
2019 

DC 
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4 3 Recommend to the Board an increase to the on-call rate of 
£5 per shift. 

3 April 
2019 

DC 

4 4 Recommend to the Board a budget of £7,500 to provide for 
salary uplifts reflecting market rates and/or additional 
responsibilities of role holders. 

3 April 
2019 

DC 

5 5 Recommend to the Board budget provision of £18,500 to 
support workplace opportunities at The Grange for people 
with disabilities, in line with the report approved by Social 
Care Committee. 

3 April 
2019 

DC   

5 6 Recommend to the Board a capital allocation of £70,000 for 
the conversion of the Magnolia Office to Supported Living 
accommodation. 

3 April 
2019 

DC 

5 7 Develop metrics for assessing capital investment, following 
approval of new Strategic Plan. 

31 Oct 
2019 

EA 

8 8 Consider with Chair of Finance the option to move more 
monies into 32 day account and act according to conclusions. 

31 Apr 
2019 

A
M 

8 9 Presentation of Capital Programme to be developed to show 
committee approvals required/received or ‘approval by 

principle’ (eg replacement of fleet cars) where an ongoing 
strategy or policy is guiding the investment 

3 Apr 
2019 

A
M 

8 10 Reserves Policy to be updated to increase allocation to 4 

months of operating costs 

3 Apr 
2019 

A
M 

8 11 Recommend revenue and capital budgets 2019/20 to the 
Board for approval. 

3 Apr 
2019 

DC 

 

Minutes 

1. Welcome and apologies 
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The Chair welcomed attendees.  Apologies were received from Linda Ferguson. 
Her comments on the meeting papers had been received in writing by the Chair 
and were considered during the meeting. 
 

2. Declarations of interest  
There were no declarations of interest.  

 
3. Minutes of meeting 22 November 2018  

a) Accuracy: the minutes were approved and signed 
b) Matters arising: see action status table on meeting agenda. 
c) Surrey County Council (SCC) Funding Update: Trustees had been circulated 

with an update and a copy of a letter from Surrey Care Association to SCC 

regarding the ongoing situation in relation to the ‘Cost of Care’ exercise.  SCC is 
aiming to make all outstanding payments for the retrospective fee uplift by the 
end of the current financial year, but AM stated that this seemed unlikely in 
the remaining time available.  AM continues to liaise with SCC officers about 
the situation.  
In response to a question relating to the proposed move to scheduled 
payments in arrears this is to replace mid-month payments, AM confirmed that 

The Grange has a very robust cash flow and will not be affected. 
 
4. Recommendations from other Committees 

 
4.1 Recommendations from The Remuneration Committee:  

a) Salary uplift: recommendation of a 1.5% cost of living increase, subject to 

wider budget considerations.  Trustees noted that this would not wholly 

compensate for the shortfall against inflation in the 2018/19 salary uplift, and 

were mindful of a 2% compulsory increase in employee pension contributions 

from 1 April 2019. 

 

Decision: Trustees agreed to recommend to the Board a salary increase of 

1.5% for all staff, with an additional 0.5% if the anticipated back payment of 

fees was received from SCC. 

 

Action 1: The Chair of Finance to recommend to the Board a 1.5% pay 
increase to the board, with the aspiration of a 2% increase in total according 
to timing and level of funds received from Surrey County Council.  
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 b) Sleep-in payment: recommendation to increase the sleep-in rate to £45 per 
night, with the aspiration to increase to £51 subject to final outcome of SCC’s 
fee uplifts. This is subject to wider budget considerations of the Finance 
Committee. 

 

An increase in the sleep in rate to £45 represents £11,600 in cost for the full 

financial year. This will reduce the need for top up payments.  There were no 

objections from the Committee. 

 

Decision: Trustees agreed to recommend to the Board an increase to the 

sleep-in rate to £45 per night, with the aspiration to increase to £51 subject 
to final outcome of SCC’s fee uplifts. 
 

Action 2: The Chair of Finance to recommend to the Board an increase to the 

sleep-in rate to £45 per night, with the aspiration to increase to £51 subject 
to final outcome of SCC’s fee uplifts. 

 

c) On-call payment: recommendation a £5 increase to the on-call rate to the 

Finance Committee, subject to wider budget considerations.  No objections 

were received from the Committee. 

Decision: Trustees agreed to recommend to the Board an increase of £5 to 

£75 per week to the on-call rate. 

 

Action 3: The Chair of Finance to recommend to the Board an increase to 
the on-call rate of £5 per week. 

 

d) Salary uplifts reflecting market rates/additional responsibility: 

recommendation of provision of £7,500 in the budget for salary uplifts, 

subject to wider budget considerations. Although a higher figure had been 

considered by the Remuneration Committee, it was agreed that this lower 

figure should be adequate based on experience. 

Decision: Trustees agreed to recommend to the Board a budget of £7,500 

to provide for salary uplifts reflecting market rates and/or additional 

responsibilities of role holders. 
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Action 4: The Chair of Finance to recommend to the Board budget 

provision of £7,500 for salary uplifts/additional responsibilities as above. 

 
4.2 Recommendations from the Social Care Committee:  

a) Workplace opportunities for people we support: recommendation to make 
provision in the skills and activities budget for 2019/20 of provision for an 
employment opportunity of this kind at The Grange.  This followed a report 

to the Committee reflecting on the lack of opportunity for people with 
disabilities, especially learning disabilities.  Staff feel The Grange should 
lead by example.  This budget could support one or more of a number of 
possible approaches, ranging from some part time roles to an 
apprenticeship, to be developed in consultation with an agency such as 
Surrey Choices’ Employability Service. 

Decision: Trustees agreed to recommend to the Board a budget of 

£18,500 to provide for workplace opportunities at The Grange for people 

with disabilities  

Action 5: The Chair of Finance to recommend to the Board budget 

provision of £18,500 to support workplace opportunities at The Grange 

for people with disabilities, in line with the report approved by Social 

Care Committee. 

 
4.3 Housing and Facilities Committee: 

a) Conversion of Magnolia office to Supported Living accommodation: 
recommendation to conversion of the Magnolia Office to residential 
accommodation to the Chair of Finance for people we support at a 
conversion cost of £75,000 with a 10 year payback period.  This had been 
debated by Housing and Facilities and was considered to be the most 
appropriate use of the space, given its size and location. 
 

Decision: Trustees agreed to recommend to the Board inclusion in the 

capital budget an allocation of £75,000 for the conversation of Magnolia 

as above.  

Action 6: The Chair of Finance to recommend to the Board a capital 

allocation of £75,000 for the conversion of the Magnolia Office to 

Supported Living accommodation. 

4.3.1 DT made the suggestion of developing a set of metrics based on the objectives 
of the new Strategic Plan against which proposals for capital investment can 
be assessed in the future.  This was supported by the Committee. 
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Action 7: CEO to develop metrics for assessing capital investment, following 
approval of new Strategic Plan. 
 

4.3.2 Trustees noted the proposals to introduce off-site fire risk assessments and 
make provision for associated improvements in the the Housing and 
Development budget.  In view of the funding requested, this had already been 

incorporated into the draft revenue budget and will be part of the wider 
budget approval requested at the full Board Meeting on 3 April 2019. 
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5. Financial Report, 3rd Quarter  

a) Income/Expenditure 

 This has been produced to reflect the 4 main delivery services of the Grange, 

showing an operating surplus of £224k. Other income of £23k is what was 
received from SCC and has been split between Residential Care (RC) and 
Supported Living (SL). 

 DT questioned that RC appears to be performing better than budget with a 
surplus of £108 and asked if this was likely to continue. AM confirmed that the 
budget had been impacted by a one-off situation in 2018/19 and that this was 
not typical of the service. 

 The unrestricted donation from Stonegate Homes of £35k is now showing in 
the figures and has supported bottom line performance.  Heritage Lottery 
Money received in the last financial year is now being spent on the designated 
purposes, and will net out over the two year period. 

 Trustees noted the positive picture for the remainder of the year, with an 
operating surplus of £230,898 against the budget of £79,000. 

 

b) Balance Sheet   

 The Grange currently has good cash reserves which could be re-invested into 
off site property, according to decisions on the Strategic Plan. The cash line is 
showing £1.8 million although some of it is restricted. There are no loans or 
debts to service. The Grange has free reserves of £2.2 million. 

 Information was requested on the £20,000 allocation for Information System 
Development. EA explained that this was to find and implement a dedicated 
software package to support the care teams, reducing paperwork and freeing 
up time for people-centred support. AM stated that this was an estimate only 
at present. 
 

c) Capital Expenditure 

 The conversion of Walnut Lodge is complete and it is occupied.  The work on 
the roof of the Magnolia office has been completed and paid for.  Regular 
maintenance and repairs are carried out on the fleet vehicles, and capital 
provision is made for a replacement programme. 

 Money allocated for improvements to car parking on site has been carried 
forward, pending the outcome of a planning appeal. 

 

d) Finance Key Performance Indicators (KPIs)   

 No further questions. 
 

e) Banked deposits 
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 Following previous discussions with Trustees, three new bank accounts have 
been created to generate additional interest.  Trustees have been circulated 
with details.  They are all covered by the £85k indemnity from the Financial 
Services Compensation Scheme.  

 Our money within the new bank accounts is working harder for us compared 
to the other banks even if the money is held longer. 

 Decision was made to move more into the Lloyds 32 day account.  
Action 8: AM and DC to consider the option to move more monies into 32 

day account and act according to conclusions. 
 

6. Budget Proposals 2019/20   

6.1 Revenue Budget 

a) The requirement from Government for social housing providers to reduce 

rents by 1% per annum for 5 years has now come to an end.  
Consequently, the proposed budget reflects an increase to both the service 
and management charges in line with inflation by 3%, bringing income 
almost back to the original figures.  

b) RC and SL are budgeted at new SCC rates for 17/18 and 18/19, with a 
privately funded clients +3% for 19/20. 

c) Skills prices have been increased to £76 per day.  The SCC Commissioner 
has been informed and there has been no negative feedback. The CEO 
expressed reluctance to increase the skills income budget due to the 
numbers not being met this year, but the Skills and Activities Manager had 
been consulted and was willing to accept the challenge.  The CEO 
emphasized that a new plan for the skills department was currently being 

developed, but that it was likely to take time to deliver and so was unlikely 
to lead to an immediate increase in revenue.  Trustees noted that the 
higher target was based on an additional four skills participants for four 
days per week. 

d) The increase in staff FTE was explained in terms of additional provision for 
new residents on site (eg Walnut Lodge), and was offset by additional 
funding for care.  The personnel budget of £3.1 million or 72% of turnover.  

e) The fundraising target has increased.  The CEO stated that provision should 
be made to allocate significant donations (eg Stonegate Homes) to 
identifiable projects, and not simple to absorb them into the running costs 
of The Grange.  This was important in maintaining a long term supporter 
relationship.  AM confirmed the money sits in reserves but is not currently 
ring fenced for particular projects.  

 
6.2 Capital Budget 
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a) DC noted that not all elements on the capital programme had been brought to 
committee for approval.  The CEO confirmed that the Head of Housing and 
Development maintains a programme of planned maintenance which feeds 
into the budget each year.  She suggested that he brings this to the Housing 
and Facilities Committee each year to present.  AM reminded Trustees that 
the CEO had delegated authority for expenditure up to £12,500, so not all 

items needed to be brought to committee.  

Action 9: Presentation of Capital Programme to be developed to show 
committee approvals required/received or ‘approval by principle’ (eg 
replacement of fleet cars) where an ongoing strategy or policy is guiding the 

investment 
 

b) The Reserves Allocation was discussed in connection with an emerging issue 
raised by grant-making organisations about the unrestricted free reserves at 
£2.2 million.  As an option, some of this money could nominally be allocated 
to external property purchases.  Trustees decided to wait until after the 
Strategic Plan was developed at the Away Day on 17 May 2019 to make this 

decision.  In the meantime, it was agreed that the budget could reasonably 
reflect an allocation to provide 4 months of operating costs which had 
previously been the practice at The Grange. 

Action 10: Reserves Policy to be updated to increase allocation to 4 months 

of operating costs  

 

Decision: Trustees approved the revenue and capital budgets for 2019/20, 

subject to above discussions and provision. 

 

Action 11: Chair of Finance to recommend revenue and capital budgets 

2019/20 to the Board for approval. 

 
6.3 The CEO expressed her thanks for the significant amount of work carried out 

by AM in preparing the annual budget, and for the support of DC and other 

Trustees in the process.  DC also thanked AM and confirmed that all items for 

recommendation had been approved and would be presented at The Board 

Meeting. 

 

7. Fundraising 
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7.1 Marion presented the list of fundraising events that had taken place during 
the 80th anniversary year in 2018 and gave an indication of the proceeds 
generated.  She stressed that events were also important for contact-building, 
reputation management, securing new volunteers, strengthening community 
relations and celebrating the success of people we support. 

7.2 Proceeds from fundraising events amounted to £119,637, so far in 2018/19 
and more has been pledged recently.  The target for the year was set at 
£60,000. 

7.3 Funding has been secured for items listed in the Capital Budget such as pool 
flooring £10,500, improvements to the kitchen in Willows at £5,000, ballroom 
lighting etc.  

7.4 Marion has received a large number of ideas from colleagues and people we 

support for future grant applications and fundraising, enhanced by the Big 
Ideas Factory initiative.  She has made a number of applications recently, and 
The Grange has a good track record on securing grant aid. 

7.5 Gift aid revenue has amounted to £5,000 so far this year.   

 

8. Any Other Business 
8.1 Finance Committee approved the appointment of Denis Coulon and Paul 

Cullen as signatries on Lloyds Bank, CAF Bank and Cambridge and Counties 
Bank. This concludes the removal of any former Trustees from all bank 
mandates.  

         

Date of next meeting:  Thursday 13 June 2019 at 10.30am 
 
Approved as an accurate record of the meeting: 

 
Signed ……………………………………………………………………………………….. Date ………………….  
Chair 
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Centre for People with Disabilities 
 

Housing and Facilities Committee 
Thursday 13 June 2019 

and 
Finance Committee 

Thursday 13 June 2019 
 

Item 5: Proposal for Property Purchase 

1 Introduction 

1.1 Living independently in the community is often seen as the end-goal for adults 

with learning disabilities.  The emerging Surrey County Council strategy for 

Adult Social Care seeks to enable 60% of adults with learning disabilities to 

have their ‘own front doors’.  Whether everyone can genuinely succeed in this 

ambition may be questionable, but The Grange’s philosophy of ‘moving on’ 

allows people we support to take steps big and small along a road which leads 

to the increasing independence and confidence which would in time make this 

possible.   

1.2 In addition to 45 flats on site at Bookham and the Group Living 

accommodation for 16 people, The Grange owns properties off site for those 

able to live more independently.  These currently comprise nine single-

occupancy flats in Bookham and four in Leatherhead, as well as the shared 

house for four tenants in Epsom.  The people who have moved into the flats – 

often from Supported Living on site - speak positively about the experience of 

living the way they want to live.  They benefit from the reassurance of 

knowing that The Grange’s off-site team is easily accessible and that the 

enjoyable programme of activities on site open to them.  They also form their 

own ‘mini communities’ within the wider neighbourhood, keeping watch over 

one another, going on their own trips and holidays, and forming real 

friendships. 

1.3 The single-occupancy flats were bought by The Grange from two separate 

housing developers, following proactive approaches by them.  As a Housing 

Association, The Grange is well placed to provide the ‘affordable housing’ 
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element of new schemes and the charity’s involvement with a development 

may be seen as a positive by the planning authorities. 

1.4 At the Away Day for the Board of Trustees on 17 May 2019, it was 

acknowledged that there will be continued and potentially growing demand 

for this type of housing in the years to come and that The Grange could play 

its part in responding to this demand.  Investing in property is generally 

considered to be a good use of reserves, of which The Grange has more than 

usual following the sale of Bardolin Cottages. 

1.5 Trustees agreed that exploring options for further off-site accommodation 

would be one of four priority actions to progress in the new Strategic Plan.  

This report sets out an option to purchase four single-occupancy flats in 

Fetcham.  

 

2 The Site 

2.1 The development is on the site of the former Tudor Motor Engineering 

business (generally referred to as ‘Fetcham Motors’) at 167 Cobham Road in 

Fetcham.  It is close to local shops and eating places, and to the bus stop for 

the 479 which connects Guildford, Bookham and Epsom.  There is also on-

street parking around the area. It is fewer than five minutes’ drive from The 

Grange’s off-site office in Bookham. 

2.2 The site is being developed by Stonegate Homes, who have redrawn the 

original development plans to include four, ground floor, single-occupancy 

flats with a single allocated parking space.  This will be submitted to Mole 

Valley Borough Council for approval, although with no formal commitment 

from The Grange at this stage.  There is already an application under 

consideration by the Borough Council for the site (MO/2018/1338) for the 

earlier plans. 

2.3 Stonegate Homes – which was originally based in Bookham and now has its 

headquarters in Dorking - has established a close connection with The Grange, 

giving a generous cash contribution earlier this year and naming it as one of 

their chosen charities for the second year running.  The Grange has benefited 

from other contributions and collaborations, but it was only recently that the 

potential for working together on affordable housing emerged. 

2.4 Whilst three possible sites were identified by Stonegate, one in central 

Dorking had too many constraints to be workable for people we support and 
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the other is a much longer term prospect currently being resisted by the 

Planning Authority. 

2.5 The site in Fetcham is considered to meet the requirements for tenants of The 

Grange.  If there are disadvantages, these are considered to be as follows: 

a) six units would be preferable to four in terms of creating a ‘mini 

community’ referenced in paragraph 1.2 above, although there are four units 

at The Oaks in Leatherhead which work well; 

b) there is slightly less floor space than other off-site flats, varying between 

47.4 and 49.5m2 compared with the 52m2 of the Oaks development in 

Leatherhead and 56m2 of the Acorns site in Bookham.  This would need to be 

taken into account when allocating the tenancies, and would preclude the 

option of making any of the flats accessible for a wheelchair user. 

2.6 Planning permission would be expected within three months of submission of 

the revised drawings, and the build would then take approximately a year.  In 

theory, this means the flats could be ready for occupancy in the late summer 

of 2020.  A copy of the current designs for the ground floor can be found at 

Appendix 1. 

 

3 The Tenants 

3.1 It is suggested that priority for occupancy of these flats be given to people 

already living on site at The Grange.  It may be that a brand new flat is the 

final incentive needed to persuade someone to ‘move on’.   

3.2 However, the flats could equally be offered to new tenants if there was no 

one – or not enough people – suitable in Supported Living.  The Grange would 

still be fulfilling its Charitable Objects towards the wider community of adults 

with learning disabilities.   

3.3 Given the conclusions of the recent Board Away Day, The Grange looks set to 

continue to provide services for adults with low to medium levels of learning 

disability, and there would be no intention to try and market these homes to 

residents with higher levels of need.  This means that support services can be 

provided by existing staff, and the residents can easily be included in Grange-

led skills sessions, activities and outings if they so choose. 

 

4 Finances 
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4.1 According to Stonegate Homes, the four units have been value by three 

separate estate agents at £275,000.  They are offered to The Grange with a 

20% discount, making them £220,000 each.  They would be subject to a 125 

year lease. 

4.2 Mole Valley Borough Council gave a capital grant towards previous purchases 

by The Grange, because they aligned with their identified strategic housing 

needs for the district.  Their Strategic Planning Team has stated on the day of 

writing this report: 

 “We can consider allocating grant to the scheme once Stonegate has been 

granted planning permission on similar levels and terms to the Upper Fairfield 

Road scheme. The decision to award grant will be made by me in consultation 

with the new Cabinet lead for Housing, Councillor Elizabeth Daly, who is a 

Fetcham ward councillor. 

4.3 Based on an assumption that the Council would again contribution, Appendix 

1 shows the initial estimates for the purchase.  This is currently based on 

a) the developer’s own figure for ‘market rates’, still to be verified by The 

Grange; 

b) the assumption that Mole Valley Borough Council would contribute a 

similar size of grant to those received for The Oaks and Acorns. 

c) a mortgage of £520,000 which is 59% of the discounted purchase price.  

Lloyds Bank will provide mortgage loan finance for up to 70% of the property 

value if this was preferred, as it would reduce the immediate impact on free 

reserves.   

 

4.4 The estimates reflect a funding mix of the above grant, use of some of The 

Grange’s unrestricted reserves and a mortgage.  The model shows  a payback 

period of 20 years.   

4.5 Obviously, any decision to use unrestricted free reserves would have an 

impact on our ability to fund a new development on site.  However, new 

capital build projects – such as the proposed remodelled horticulture facilities 

– are easier subjects for external fundraising (grants, trusts, donors) than 

building acquisitions, particularly when they are on the charity’s own site.   

4.6 An investment in property would yield a financial return over time which is 

likely to be very much greater than bank interest rates, should Trustees ever 

need to sell the building in times of hardship or change of strategic direction. 
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4.7 Although not relevant to the property cost, it will be important for The Grange 

to ensure that any tenants moving in to the new flats have their care paid for 

at a realistic rate by the local authority.  Off Site Supported Living currently 

operates at a small loss, once overheads are taken into account.  If The Grange 

funds its own accommodation, it is not under any obligation to accept tenants 

referred by Surrey County Council on their terms but should be able to set its 

own fees. 

 

5 Benefits and Disadvantages of the Proposal 

5.1 The table below provides a simple summary of the scheme in terms of its 

implications for The Grange.  The disadvantages (some of which are risks) are 

felt by colleagues to be outweighed by the benefits. 

 Benefits Disadvantages 

The location would align well with other 
properties already owned by The Grange, 
and could be supported by the off-site team 
from their current base 

Properties are slightly smaller than for the 
other two sites 

The property is 2.5 miles from The Grange, 
providing quick access to services and 
activities on site where required  

Purchasing the property will tie up some 
of the Grange’s currently unrestricted 
free reserves for the long term 

The site benefits from a bus stop outside, 
which links directly to the station, to The 

Grange and onward to Leatherhead, 
providing good opportunities for 
independent travel  

The developer could choose not to sell 
the property to The Grange (eg if there 

was disagreement about market value), 
so there is a small risk of reputational 
damage 

A property with 4 units is considered by 
both The Grange and bodies such as Surrey 
County Council to be the desirable size for 
off site supported living 

A development of 6 units would be more 
desirable based on the experience of The 
Acorns 

Would create additional capacity without 
further need for development on site, 
helping to address the waiting list for 
Supported Living and provide ‘moving on’ 

opportunities for those ready to leave the 
main site 

The developer could exploit links with The 
Grange in their work on other sites, which 
could create some reputational damage 
for the charity 

One year build time provides appropriate 
time to identify and prepare potential 
residents  

Although the developer would manage 
the project, there would be a workload 
implication for the Head of Housing and 
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Development in securing the best results 
(eg in terms of fit-out) 

Investing in property is generally the most 
effective way of securing a financial return 

(ie better than bank interest rates) 

The property would require maintenance 
(grounds and interior) which would have 

a workload implication for the existing 
team 

The developer has already established 
strong links with The Grange, has a high 
profile corporate social responsibility 
programme and appears to be committed to 
a long term relationship with the charity 

 

 

 

6 Key Stakeholders 

6.1 When a proposal for the purchase of four independent units on the site of the 

former Howard Weales shop in Bookham was put before this Committee on 

29 May 2018, feedback from key stakeholders was included.  There is no 

reason to believe that this will have changed significantly over the past year, 

although discussions are taking place with both at the time of writing.  Their 

previous comments are therefore repeated here, as follows: 

a)  Mole Valley District Council: 

 would welcome additional accommodation of this kind, for which there 

is local demand; 

 would welcome an application for a capital grant, potentially of the 

order of £60,000 per unit (ie £240,000 in total, paid on completion).  

This would be relatively quick to process, as authority is delegated for 

these decisions; 

 any funding contribution would carry a condition of seeking to provide 

accommodation as a priority for residents of Mole Valley, but it is 

understood that the right accommodation needs to be provided for 

individual needs across the entire estate of The Grange; 

 a funding decision would only be made once planning consent had 

been given; 

 recommend reference to the Bookham Neighbourhood Plan, produced 

by the community organisation Bookham Vision; 
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 suggest inviting local Mole Valley Ward Councillors and Executive 

Member and Surrey County Ward Councillor to view the site and hear 

about the proposed use.  

b) Surrey County Council Adult Services: 

 would welcome additional accommodation for adults with learning 

disabilities in this area; 

 fully support the off-site, 4 unit model proposed, [including provision 

for sleep-in cover to give maximum flexibility]; 

 will support further exploration of the project by identifying the level  

of local demand; 

 suggest that the property would be most suitable for ‘transition’ 

residents, generally younger people coming into supported living for 

the first time…; 

 cannot offer capital funds, but would help to identify and propose 

potential tenants to secure an income stream for The Grange and 

would offer endorsement for a capital grant application to Mole Valley. 

 

 

7 Recommendations 

7.1 This is an exciting opportunity for The Grange, especially following the Board 

Away Day at which there was consensus around investing in further off-site 

accommodation and consolidating our work around the ‘Mole Valley 

Corridor’.  In an area where property prices are high, opportunities to acquire 

single-occupancy flats that suit the needs of the people we support as well as 

our operating model are not plentiful.  The Fetcham site appears to do both. 

7.2 Trustees are therefore asked to support the proposal, with the following 

recommendations: 

 a) that Housing and Facilities Committee endorses the location, nature and 

provenance of the proposed flats and recommends the purchase to the 

Finance Committee; 

b) that Finance Committee considers the financial implications of such as 

purchase, and confirms that The Grange has adequate funds to support the 

purchase in capital reserves; 

and  
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c) that Housing and Facilities Committee and Finance Committee recommend 

the purchase to the Board of Trustees, subject to presentation at the Board 

Meeting on 4 July 2019 of a detailed financial assessment and confirmation of 

the grant aid from Mole Valley Borough Council. 

Ends 
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The Grange Centre for People with Disabilities 

Finance Committee 
Thursday 13 June 2019 

 
Item 5: Report of the Finance Manager 
Fourth Quarter, January to March 2019 
 
Items for information only: 

 
1. Management Accounts, March 2019 

Surrey County Council has now made a retrospective payment of the agreed 
increase in fees payable in respect of Residential Care.  The amount received is 
£18,000.  This is in addition to the payment on account of £23,000 towards the 
overall increase in fees for Supported Living.   

 

1.1       Income and Expenditure: 12 months to March 2019, Level 1 (Appendix 1) 
The Operating Year To Date (YTD) Surplus is £257,244 
The Total YTD Surplus is                                     £314,662 

 
Annotated variance notes: 
A  Rent below budget due to voids earlier in the year. 1 void remains. 

B  Property depreciation year to date (ytd) is £34.3k below budget due to 
property disposal and a greater proportion being funded by grant, with the 
depreciation in restricted costs. 

C   Positive variance (from the additional staffing required to support one resident 
in Residential Care) reduced from last month. One void persisting since that 
resident’s departure in Nov18. 

D  Surrey County Council (SCC) Cost of Care back payment of higher fees for 
Residential Care of £18k for the period Apr17-Mar19.  

E   Staff levels 8.6 FTE below establishment.  Agency Staff £110.8k ytd, includes 
support for the Resident in Residential Care referenced at C above. 

F   Onsite voids - 1 void remains. 
G   SCC payment on account towards agreed fee increase for Supported Living of 

£23k. 
H   Onsite SL staff 3.1 FTE below establishment at Mar 2019, so costs £18k below 

budget. 
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I   Skills income £54k below budget.  Non-attendance rebates £14.7k (rebates 
stopped as from 1 April 2019); lower skills fees from Kingston, Croydon and 

Hampshire; clients who only attend for ‘term time’.   This quarter 3 people 
joined Skills, adding 8 sessions a week. 

J    Skills staff levels 1.5FTE below establishment 
K   Recruitment £19.6k and Training £9k below budget. 
L   Budget saving on equipment depreciation £5K and Legal £6k. Job Description    

changes £5k not used. Salary and on-costs saved: Marketing £7k,  HR 23k 

M  Net Event income £9,508 
N   Heritage Lottery Fund Phase 2 funds received £39k (Phase 1 received last 

year). 
O   Heritage Room spending ytd £72k. 

 
1.2      Summary Balance Sheet as at March 2019 (Appendix 2) 

Unrestricted Net Current Assets: £1,994 

            This includes £1,852k of unrestricted cash. 
 
1.3      Capital Expenditure to March 2019 (Appendix 3) 

No changes Jan to Mar 2019.  
Planning issues have caused delay to work on car parks. 
Future spend from 2018/19 capital budget £271.8k 

 
 

2 Key Performance Indicators, March 2019 (Appendix 4) 

Debtor days    8.2 days   

Operating months covered by Reserves  6.5     

Monthly income per FTE staff member £3,304   

 
3 Investments and Bank Deposits (Appendix 5) 

Interest on term deposits varies from 0.75% for 32 days to 1.74% for 120 days.  
All bank deposits are covered by the FSCA compensation limit of £85,000, and it 

was decided not to increase holdings beyond £85k. 
A further £100k has been added to the Lloyds 32 day notice account  
The CCLA COIF Charities Investment Fund is medium-low risk (3/7) aiming for a 
good level of income and protection from inflation.  Gross yield 3.2%.  The value 
at Mar 2019 is £353k, an annual gain of £25.8k. 
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The Grange Centre for People with Disabilities 

Finance Committee 

Thursday 13 June 2019 

 

 

6. Draft Timetable for Annual Accounts 2018/19 

Beginning June: Provision of draft March management accounts to Treasurer 

 

10 June  Provision of draft March management accounts to the auditors 

 

17 -21 June  Auditors at The Grange 

 

17 June Chief Executive provides draft narrative text for consideration by 

Treasurer 

 

30 June Deadline for feedback from Treasurer to Chief Executive 

 

1 July Draft annual accounts provided to Treasurer for feedback by 

Finance Manager 

 

14 July Deadline for feedback from Treasurer to Finance Manager 

 

15 July Draft narrative circulated to full Board for further comment 
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11 Sept Draft annual accounts circulated with Finance Committee papers 

 

18 Sept Approval of by Finance Committee, subject to any final 

amendments 

 

26 Sept Draft annual accounts circulated with Board papers 

 

3 Oct 10am  Consideration and approval of the annual accounts by the Board 

 

3 Oct 11am  Final approval at Annual General Meeting 

 

 


