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Centre for People with Disabilities 
 

Social Care Committee 
16 May 2019 at 10.30am 

 
AGENDA 

 
1. Welcome and apologies 

 
2. Declarations of interest 

 
3. Minutes of the meeting on Thursday 28 February 2019: 

a. Accuracy 
b.  Matters arising  

 
4. Residential Care Report 

 

5. Supported Living Report 
 

6. Skills and Activities Report 
 

7. Human Resources Report 
 

8. Quality Assurance Report 

 

9. Social Care Committee Key Performance Indicators 

 

10.  Any other business 

 

Date of next meeting: Thursday 5 September 2019 at 10.30am 
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3b  Action Status of Matters Arising from Previous Meetings: 
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St
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3 1 Qualitative information on the impact of use of 

agency staff to be provided in future Residential 

Care reports  

 

As from 16 

May 2019 

committee 

Actioned for 

this agenda 

and in Care 

Quality 

Commission 

findings 

4 2 Future draft Care Quality Commission inspection 

reports to be sent to Trustees for checking at the 

accuracy stage 

 

As of next 

inspection 

Actioned 

following latest 

inspection 

5 3 Money Management risk assessments to be 

completed in Supported Living  

In time for 16 

May 2019 

committee 

Actioned for 

this meeting 

7 4 Future HR Reports to show:  

a) total percentage of vacancies in Residential 
Care as well as the overall figure. 

b) number of bank staff and agency staff being 
used to fill rota slots in Residential Care. 

c) performance information on the outsourced 
HR contract. 
 

As from 16 

May 2019 

committee 

Actioned for 

this meeting, 

except c which 

will be 

actioned for 

reports from 

first quarter 

2019/20 

8 5 Final column of new medication errors log to be 

amended to read ‘outcome’ and short form log to 

be used as of next Social Care Committee. 

As from 16 

May 2019 

committee 

Actioned for 

this meeting 
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Minutes of the Social Care Committee Meeting 
Thursday 28 February 2019 

 Present 

Trustees Staff 

Peter Grose (PG) – Chair Eloise Appleby (EA) – Chief Executive  

Anna Coss (AC) Phil Edmunds (PE) – Skills and Activities Manager 

Carol Riddington (CR)  Chirag Mehta (CM) – Human Resources Officer 

Pamela Barrett (PB) Sylwia Patoka-Okon (SPO) – Residential Care Manager 

 Joanna Grudzinska-Dmowska (JGD) – Supported Living 

Manager 

 Derek Rogers (DR) – Quality Assurance Advisor  

Apologies  Observing 

Debbie Gowns (DG) David Turner (DT) – Trustee 

 

Summary of action arising from the meeting: 
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3 1 Qualitative information on the impact of use of agency 

staff to be provided in future Residential Care reports  

 

As from 16 

May 2019 

committee 

SPO 

4 2 Future draft Care Quality Commission inspection reports 

to be sent to Trustees for checking at the accuracy stage 

 

As of next 

inspection 

EA 
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5 3 Money Management risk assessments to be completed 

in Supported Living  

In time for 16 

May 2019 

committee 

JGD 

7 4 Future HR Reports to show:  

d) total percentage of vacancies in Residential Care 
as well as the overall figure. 

e) number of bank staff and agency staff being used 
to fill rota slots in Residential Care. 

f) performance information on the outsourced HR 
contract. 
 

As from 16 

May 2019 

committee 

CM 

8 5 Final column of new medication errors log to be 

amended to read ‘outcome’ and short form log to be 

used as of next Social Care Committee. 

As from 16 

May 2019 

committee 

CJ 

 
Minutes: 
 
11. Welcome and apologies 

PG welcomed all attendees.   
Apologies were received from Debbie Gowns. 
 
At the Chair’s invitation, all members of the meeting introduced themselves. 
 
EA used her introduction to welcome JGD into her role permanently, after a very 
successful six month trial period.  She also thanked CM for his valued contribution 
during his three month probation period, and was pleased to note that his contract 
was now confirmed.  

 
12. Declaration of interest  

There were no declarations of interest.  
 
13. Minutes of meeting Thursday 9 August 2018  

a) Accuracy:  
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Carol Riddington commented that her name had been wrongly recorded, and 
Pamela Barrett’s mis-spelt on page 2. Corrections were made and the minutes 
were signed by the Chair.  

b) Matters arising: The Chair drew the attention of Trustees to the action status 
table on the agenda as a summary of matters arising.  When asked to 
summarise these, EA said that a number of these actions tended towards the 
refocussing on the skills and activities programme as a ‘way in’ to The Grange, 
given the lack of accommodation available in relation to levels of demand. 
 

14. Surrey County Council (SCC) Funding Update 
 
4.1 EA informed the Committee that although SCC had made a payment on account of 

£22k before Christmas, around £70k was owned in back payment of fee uplifts from 
2017/18 alone.  The Grange has been assured from SCC at every level that there is 
no intention not to pay, but timescales had been affected by major staff changes 
and the complicated process behind the collection of cost of care information. It 
was confirmed that the slow payment has not impacted on The Grange’s ability to 
provide proper care for the people we support, but that it is needed to sustain a 
salary uplift in the coming year to support recruitment and retention of front line 
staff.  

 
4.2 CR suggested that a more proactive approach to retrieving the back payment was 

required, but EA reassured Trustees that all avenues were being explored, including 
lobbying as a group with the Surrey Care Association. Other care providers are now 
confirming that they have received their settlements, and it is hoped that The 
Grange will not be far behind as all information requested was submitted ahead of 
the June 2018 deadline.  

 
4.3 AC referred to her status as Trustee of a similar organisation, and confirmed that 

there were very similar discussions taking place there.  She felt that The Grange was 
doing all it could, and praised staff for their perseverance. 

 
15. Residential Care Report 
5.1 EA highlighted the positive change that SPO has bought to Residential Care since 

her appointment as Registered Manager in August 2018. Her person-centred 
approach is encouraging independence and making the buildings more homely, 
with the close involvement of residents in all decisions.  SPO was confirmed as 
Registered Manager following her recent interview by the Care Quality Commission. 

 
5.2 In response to a Trustee question, SPO confirmed that the service currently 

supports 15 residents.  There is one vacant room: a potential resident has been 
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identified, and The Grange is now waiting for confirmation of funding from the Care 
Manager. 
 

5.3 PG asked if the regular use of agency staff was having any detrimental impact on 
care provided.  SPO replied that whilst there was a need to monitor the work of 
agency staff closely, there was some consistency of the personnel provided so they 
do become familiar with the people and routines of the service.  The aim is to fill 
rota gaps with Bank staff before going to an Agency. Although there are statistics 
given in the Human Resources Report (Item 8 below refers), Trustees requested 
more detail in future Residential Care Reports about the impact of ongoing use of 
agency staff. 
Action 1: additional qualitative information on the impact of use of agency staff to 
be provided in future Residential Care reports.  

 
 
16. Supported Living Report 
6.1 JGD informed Trustees that the draft report from the recent Care Quality 

Commission (CQC) one day inspection had report had been received.  It is extremely 
positive, with no areas for development.  Each of the categories is rated as ‘Good’.  
The Committee offered their congratulations JGD and her team, and to SPO as the 
previous Registered Manager of the service.  JGD, DR and EA have checked the 
report for accuracy: no other challenges are admissible by the CQC.   

 
6.2 CR asked what might have led to an ‘Outstanding’ rating.  EA relayed various points 

made by the inspector during and after the visit: 
a) the inspector confirmed on his arrival at The Grange that he was ‘looking to find 
good’ and not to change the rating in any way.  He said that ‘outstanding’ required 
practice that could be considered ground-breaking or nationally recognisable. 
b) it was more difficult for a service supporting people with mild to moderate 
disabilities like The Grange than for others working with more challenging 
conditions.  
c) CQC could only accept evidence in relation to the eight people receiving personal 
care within the service.  Although additional evidence was invited by the inspector, 
it did not influence the rating.  He suggested keeping an evidence folder specifically 
relating to these eight people for future inspections.  PG felt that inspectors 
nevertheless had a duty to consider the entire service as the ‘setting’ for these 
people. 
 

6.3 During discussion, it was stated that CQC seems to have increased expectations for 
the outstanding rating, and noted that previously outstanding care providers have 
now lost this rating.  PG reported that his legal firm sees around 15 inspection 
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reports a week, and that to see Good in every domain is extremely rare. He said 
that colleagues should not underestimate how the significance of a ‘good’ rating. 
 

6.4 EA confirmed that this inspector would now be the primary point of contact with 
CQC for The Grange, and would carry out the inspection of Residential Care in due 
course.  He had offered to review and comment on any plans for future 
development of the services.   
 
Action 2: PG requested that in future draft reports also be sent to Trustees for 
checking. 
 

6.5 The Chair asked if lessons had been learnt from the fire incident on site which was 
referenced in the report. JGD informed Trustees that the tenant’s oven gloves 
which caught fire were subsequently replaced with fireproof gloves, and that 
tenants (and families) are being asked to provide metal rather than plastic bins in 
future.   It was confirmed that the incident was not part of a pattern or trend, and 
that the evacuation procedures and work with emergency services had been 
extremely effectively carried out on the night of the incident. 
 

6.6 Following discussion by the Committee, it was agreed that The Grange should not 
be issuing blanket requirements for tenants in relation to items such as bins.  This 
would be a very institutional approach.  Staff would continue with their normal 
practice of encouraging informed choice, particularly among those who people we 
support most likely to present a risk.  
 

6.7 CR referenced the new “Keep Safe” team, which has been formed to educate and 
support people on all aspects of safety at home and in the community. A ‘Safety 
Day’ (with exhibitions and demonstrations) is being arranged for 15 May 2019 at 
The Grange, with this in mind, and will be opened to other care providers and 
charities.   

 
6.8 It was confirmed that all electrical items are regularly ‘PAT’ tested.  

 
6.9 PG requested clarification around the timetable for the Money Management 

programme.  EA replied that it was a complex, multi-part process: the 80% cited in 
the report was 80% of the final risk assessment stage, and not the programme as a 
whole.  A discussion at the most recent Family Carers and Trustees Consultative 
Forum had led to the decision to make changes to the implementation of the 
programme, as it was not practicable in Supported Living.  JGD confirmed progress 
will be complete by the time of the next Social Care Committee on 16 May 2019. 
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Action 3: Money Management risk assessments to be completed in Supported 
Living by 16 May 2019. 
 

6.10 CR was pleased to note the recruitment of a support worker with specific skills 
in/knowledge of Autistic spectrum disorder.  JGD confirmed the job description is 
complete and that the post would be advertised in the coming week. 
 

17. Skills and Activities Report 
7.1 PE presented the highlights from his report, including the “Pop up shop” which sold 

over £1,000 of Grange products. The catering team is working on new products, 
including a regular coffee morning at The Grange starting in May - strictly for 
customers and not people we support: it will be targeted at local parents with small 
children. 
 

7.2 PE was then called from the meeting to deal with an emergency, so EA introduced 
the outline development plan for Skills and Activities which formed the appendix to 
the main report.  This was the first of two reports: the other would take the form of 
an action plan, following further consultation at the Department away-day in early 
April. 
 

7.3 This showed that the Skills and Activities Department was becoming more 
analytical, in terms of understanding finances, participation levels and 
programming.  The Grange’s ‘moving on’ philosophy will become more clearly 
evidenced in the skills programme in future.  Early steps include the collaborative 
approach with other providers to increasing employment opportunities; to 
broadening access to evening/weekend activities and social opportunities, and to 
increasing understanding of healthy behaviours and activities. 
 

7.4 CR asked for clarification as to how much the activities are supported by support 
staff, and JGD replied the departments are now working more closely.  For example, 
staff from Supported Living are running weekend craft clubs, Zumba sessions and 
aqua-aerobics.  The aim is to draw on the skills of all staff to provide a bigger and 
changing line-up of activity. 
 

7.5 Trustees were complimentary about the quality of the report, and the new direction 
for Skills which it set out.  AC commented that everyone – staff and people we 
support - will gain from it, and that the improved communication between 
departments should be commended. 

 
18. Human Resources Report  
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8.1 CM began by correcting an error on page of the report. The months shown July, 
August, September 2018 should in fact be October, November, December. 
 

8.2 The attention of Trustees was drawn to the ongoing difficulties of recruitment of 
support workers for Residential Care, but a different approach to presentation of 
these roles and a series of targeted marketing campaigns (eg for ‘return to work’ 
parents; for A Level students looking for gap year opportunities or apprenticeships).  
 

8.3 In response to a Trustee question, it was confirmed that the vacancy rate of 9.5% 
was for the whole Grange.  PG asked for this figure to be shown in future reports 
just for Residential Care, although CR commented on the danger of using 
percentages for relatively small numbers of people. 
 

8.4 There is an overall reduction in absence levels, but a few long term sicknesses have 
affected the figures.  In response to questions, staff confirmed that managers keep 
in touch with those on long term sickness, and referral to occupational health is 
offered to assess any changes that may be required to facilitate a return to work.  
EA commented that it was often difficult to persuade staff to stay on sick leave as 
they were keen to return, for their own mental wellbeing and to support their 
colleagues.  
 

8.5 It was confirmed that the new HR management contract had begun in February to 
ensure there was some cover in place for CM’s recent period of leave.  However, 
the full ‘on boarding’ process was just beginning, with initial training for managers 
being rolled out, and all-staff briefings following in March/April. The Chair looked 
forward to the inclusion of performance information in relation to the new contract 
in future HR reports. 
 
Action 4: Future reports to show: 
a)  total percentage of vacancies in Residential Care as well as the overall figure. 
b) number of bank staff and agency staff being used to fill rota slots in Residential 

Care. 
c) performance information on the outsourced HR contract. 
 
Trustee Decision: The Committee approved the proposal to change the name of 
the service from Residential Care to Group Living in marketing materials, although 
retaining Residential Care for official reporting/inspection purposes. 
 

19. Quality Assurance Report 
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9.1 There was a satisfactory trend of improvement across the board, from audits to 
medication errors.  There have been no infection outbreaks.  Trustees were asked 
to note the annual Infection Control Report at Appendix 4. 
 

9.2 DR reported finding that at the Epsom house fire alarms were being tested but 
there was no check to ensure that the fire doors were closing at the same time. 
There was a checklist in place and fire marshal training had been received by staff: 
this was staff oversight, and had been rectified.  DR added that the Grange fire risk 
assessment which has previously been for sites of more than 5 employees is being 
extended to include all off-site premises in future.  A new, more local fire risk 
assessment consultant is currently being appointed for an audit of all off-site 
premises in 2019.  (Item 7 Health and Safety Report to Housing Committee on 7 
March 2019 refers.) 
 

9.3 In response to a Trustee question, DR confirmed that medication audits took place 
every 3 months unless the dispensing pharmacy carried out one of its own audits 
instead. There were nothing to report on the recent audit. 
 

9.4 DR had carried out a full review of support plans in Residential Care, and given 
advice for ensuring they were current, met latest CQC requirements and person-
centred. 
 
Trustee Decision: The proposed new ‘short form’ medication errors log at 
Appendix 2 was approved, with one amendment (final column to read ‘outcome’ 
rather than ‘professional attention needed’).  
 
Action 5: Final column of new log to be amended to read ‘outcome’ and short form 
log to be used as of next Social Care Committee. 

 
9.5 CR queried the number of accidents that had occurred within the Maples lounge 

area.  SPO said this was coincidence, but that in any case new furniture and storage 
had recently been purchased and this provided more space for residents to move 
around which was helpful.  
 

20. Work Experience for People we Support 

10.1 EA voiced the concern felt by staff at The Grange for the lack of opportunities for 

the people we support in gaining work experience.  There are many training 

activities in the Skills programme, including the ‘mini businesses’ (fudge, mug-

making etc), the shops, the café operations and the collaboration with Books 

Beyond Words.   However, only three people supported by The Grange currently 
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have paid (part-time) jobs.  The report set out various methods by which The 

Grange would be addressing this lack of opportunity, which was an important 

element of the overall ‘wellbeing’ mix.   

Trustees considered this to be an exciting and important subject, and endorsed 

the actions in hand. 

 

 Trustee Decision: The Social Care Committee recommended to the Finance 

Committee the inclusion in the budget for 2019/20 of provision for an 

employment opportunity of this kind at The Grange. 

 

10.2 PB suggested the British Association for Supported Employment 

(https://www.base-uk.org/) as a source of information and advice. 

 

 

21. Social Care Committee Key Performance Indicators (KPIs) 

11.1 PG asked for clarification as to revising the current KPIs.  EA reminded the 

Committee that Trustees had not wished to change these until a new strategic 

plan was agreed. It made sense to complete the year’s monitoring before making 

a change, given that there were now reports in the current format for three of 

the four quarters in 2018/19. 

 

Ends 
 
Date of next meeting: Thursday 16 May 2019 at 10.30am 
 
 
 
Approved as a true record of the meeting 
 
Signed ………………………………………………………………………………………………………………………… 
Chair 
 
Date …………………………………………………………………………………………………………………………… 
 

 

 

https://www.base-uk.org/
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Centre for People with Disabilities 

Social Care Committee 

Thursday 16 May 2019 

    Item 4: Residential Care Report   

Items for Committee Information  

i) Care Quality Commission (CQC) 
 

 The Residential Care Service had an unannounced inspection on 26 March 2019 
by two inspectors. The informal feedback was very positive, with no identified 
areas for development. 

 The inspectors focused on face to face discussions with residents and staff; and 
observed meal time interaction between staff and residents.  They made 
particular mention of the new, streamlined care files, the strong team working 
and the clear respect for the Registered Manager.  

 In response to suggestions from staff and people we support that more staff 
would provide for higher quality interactions and a more person-centred 
approach to activities, a Staff Dependency Tool was produced for the inspector.  
This aligned well with a previous ‘snapshot’ time recording exercise in spring 
2018.  showed that there was adequate staffing for the needs of residents, and 
CQC did not feel that staffing numbers were a concern.  However, there is also a 
multi-stranded action plan in place for recruitment of support staff, evidencing 
new approaches to recruitment.  

 A draft report has been received from CQC and shared previously with all 
trustees: no amendments were required by trustees.  The report is now signed 
off by The Grange and will be published in the days before or after this 
Committee meeting on the CQC website. 

 

Service Development 

 The service continues to improve through a series of important changes. These 
have included ongoing improvements to record-keeping, including a move 
towards digital records which will reduce the work required in moving records to 
the new care management system. 

 Staff development has been an important focus, with training opportunities, 
new responsibilities/accountabilities and the streamlining of the Care Co-
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ordinator’s role to parallel the work of the four team leaders in the Supported 
Living service. In view of staffing gaps at senior level, it is important to nurture 
and develop those junior staff who are showing promise and commitment. 

 

Medication Errors 

 None 
 

People We Support 

 A new resident was identified for the ongoing vacancy in Maples: despite a 
protracted pleas to Social Services by the family, the local authority declined to 
fund what they felt to be a retrograde move from a supported living service to 
residential care.  The team are now considering a different application, with 
assessment visits to the individual and their family in hand.  The vacant room has 
proved useful on more than one occasion to enable maintenance works to take 
place in other rooms.  

 Residents were encouraged to attend the holiday exhibition organised by The 
Grange’s Activity Coordinator in February, but the magnetism of Butlins remains 
strong.   

 A new relationship established through The Grange’s Healthy Living Programme 
sees two residents from Residential Care attending the local Slimmers’ World 
group, along with people we support from Supported Living and also staff.  One 
resident, who has a DoLS in place as a result of her eating habits, has already 
won Slimmer of the Week and stated that it was ‘easy’ to do. 

 Despite a stretched staff team, the services continues to receive positive 
feedback from the families of people we support. 
 

Staffing Levels 

 Staffing levels continue to prove a challenge, but there has been a steady trickle 
of new starters.  In this quarter, the service has attracted one full time and one 
part time Senior Support Worker, one part time Support Worker and two new 
members of Bank Staff. 

 The increasing importance of Bank Staff is being recognised by measures to 
include them more in all-staff mailings, access to on-line training provided 
through the new HR Management contract and invitations to events and the 
annual staff party. 
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 As requested by this Committee at its meeting of 28 February 2019, the table 
below sets out of the use of Agency, Bank and overtime shifts to fill rota gaps.  It 
should be noted that this quarter traditionally sees more annual leave than 
others, as staff use up their allowance before the end of the leave year. 

 

Month  

 

Day Duty – 

Agency Staff  

AM &PM  

Waking Nights 

– Agency Staff 

Bank Staff Overtime 

January 2019 43 AM  & 52 

PM 

14 nights 20 early/ 19 

late 

44 early / 36 

late 

February 2019 57 AM &  63 

PM 

7 nights 22 early / 20 

late 

33 early / 26 

late 

March 2019 52 AM & 51 

PM 

10 nights 21 early /22 

late 

36 early / 42 

late 

7 waking 

nights 

 

Incidents 

 None  
 

Safeguarding 

 One safeguarding incident was reported to the Multi Agency Support Hub (MASH 
Team) and CQC. It involved two people we support in one of the lounges in 
Residential Care.  One resident threw a dining knife across the table. There was 
no physical injury, but the other resident was understandably upset. Follow up 
actions included two informal visits by The Grange’s Police Community Support 
Officer, and the case was closed on 1 May 2019.  

 

Complaints 

 None 
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Money Management 

 With the various processes required by the Money Management Programme 
complete in Residential Care, The Quality Assurance Advisor carried out an audit 
in February 2019 and identified a number of areas for retraining and 
improvement.  The Quality Assurance report elsewhere on this agenda refers.  

 

Items for Committee Approval - None 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Centre for People with Disabilities 

Social Care Committee 
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Thursday 16 May 2019   

Item 5: Supported Living Report  

Items for Committee Information 

Care Quality Commission (CQC) 

 The service was inspected by the CQC on 21 January 2019. The official report we 
received was ‘Good’ in all five areas.  The full report can be read here.  Staff are 
to be commended for the team working and extra hours that contributed to a 
positive report, which provides an excellent basis on which to build.  A good 
relationship has been established with the inspector, who will now be The 
Grange’s main CQC contact. His report was very complimentary about all aspects 
of the service and the wider organisation. 

 

Service Development 

 The move of the service from the Magnolia site office into two team offices in 
the Main House took place at the beginning of April. Feedback from Supported 
Living staff and others in the Main House have been positive.   The offices are 
less cluttered, quieter and better laid out, with staff using kitchens and other 
facilities in the Main House.  People we support are adjusting to the change, and 
have made suggestions to help them understand the best times to find staff. 

 Records again show only a small number of medication errors in the quarter, 
with most taking place while people we support are staying away with family 
carers.  A reminder has been sent to family carers to follow medication guidance 
and report incidents promptly. Appendix 1 of the Quality Assurance Report on 
this agenda refers.  

 Staffing was very stable in this quarter, although there are some known changes 
ahead.  One support worker post has been converted to a specialist role for a 
member of staff with Autism Spectrum Disorder (ASD) expertise.  This position 
has been filled and the new member of staff started on 8 May 2019.  The budget 
for 2019/20 provides from some additional staff time as a result of the support 
requirements of new tenants (eg at Walnut Lodge), and these vacancies will be 
advertised shortly.  
 

 

 

https://www.cqc.org.uk/location/1-310870757?referer=widget3
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People We Support 

 Following a series of reports from medical professionals and a number of 
behaviour incidents in the house, one resident from Epsom House moved into a 
flat on site on 12 February 2019.  The step has proved extremely successful for 
the individual, and also brought about some new joint working between off-site 
and on-site staff to ensure continuity for the person.  The decision has been not 
to offer a fifth tenancy at Epsom House, and the advice is that this makes for a 
crowded environment and a mix of medical conditions which is not good for the 
wellbeing of any of the tenants.  In a recent house meeting, the remaining four 
commented on how calm it was now and how much better able they were to 
enjoy the common areas (eg living room). 
 

As usual, a wide range of activities have taken place - supported by staff - including: 

 A cruise and a Disneyland holiday.  

 Participation in an international golf competition in Abu Dhabi, where The 
Grange’s participant won a silver medal.  

 Performing with the ‘Include’ signing choir at The Barbican Centre and Royal 
College of Nursing. At The Barbican, the group taught over 300 people in the 
audience the Makaton signs.  They also performed a specially commissioned 
song which featured aspects of the life of one tenant at The Grange. An audience 
of 200 people enjoyed the performance at the Royal College of Nursing.  

 Participation in a national indoor bowling competition. 

 Participation in a University of Surrey project to develop training resources for 
domiciliary care workers in the learning disability sector, which involved a focus 
group and a day of filming greatly enjoyed by the three people and member of 
the off site team who took part.  

 An invitation to two people we support to join a local NHS steering group on 
loneliness among people with learning disabilities, following contributions at an 
open meeting in February. 

 

Complaints 

 There were no complaints in this quarter.  
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Incidents  

 Medication error:  An error occurred when The Grange did not receive a supply 
of medication on time from Boots: an apology has since been received from the 
pharmacy. Social Services confirmed that they were satisfied with The Grange’s 
actions in response to the error and they will shortly be closing the case.  
 

Following advice from the inspector, staff are now only notifying the CQC when an 

incident affects a person receiving personal care.  The above incident was therefore 

not reported.  

 

 Safeguarding: 
a) A person we support reported being shown inappropriate pictures by a member 

of staff on their mobile phone. This incident is currently under police 
investigation. The member of staff left The Grange of her own accord. The 
Grange’s HR advisors were informed, pending further advice from police. 
 

b) A second incident involved two people we support who are in a relationship: one 
has capacity in relation to sexual activity, whilst the second person does not. The 
member of staff supporting a date went to use the toilet and found the man in a 
state of undress.  There is already a team of professionals supporting the 
relationship, and The Grange is awaiting feedback from Social Services, but as no 
sexual activity occurred the incident was reported on an advisory rather than a 
safeguarding basis. 

 

Money Management  

The Money Management programme has been reviewed following the roll-out 

of the policy and procedures across The Grange over the last year.  It is designed 

first and foremost to support those with capacity to use cash.  Procedures for 

staff checks on cash have been amended, with advice from the Quality 

Assurance Advisor, and tailored arrangements put in place for two people we 

support for whom the standard procedure was not helpful. 

 

Items for Committee Approval: None  



  

Page 19 of 40 
 

The Grange Social Care Committee_16 May 2019 
Eloise Appleby_Agenda 

Item 7: Skills and Activities Report 

Appendix 1: Development Plan for Skills and Activities: Update 

1. Introduction 

1.1 A number of options are now being forward to evolve and develop the Skills and 

Activities programme, which will in turn support the strategic objectives of The 

Grange as a whole. 

1.2 These are based on: 

 Feedback from the Grange-wide Big Ideas Factory in autumn 2018 

 Discussions with Senior Management Team, family carers, tutors and other 

providers, much of which was summarised in an initial report to Trustees in 

February 2019 

 A departmental away day in early April 2019 which was also attended by 

representatives of the Residential Care and Supported Living services 

 Visits to other Day Service settings  

 

1.3 The proposals are subject to the decisions made by Trustees in relation to the 

Strategic Plan as a result of their Away Day on Friday 17 May.  However, the Skills 

and Activities Manager is confident that they are well supported and based on 

demand/evidence as far as it can be established at this stage. 

 

1.4 Wrapped around the more strategic decisions are many interesting ideas that are 

more operational and immediate by nature.  The team is already starting to explore 

these – such as evening cookery skills sessions, as referenced in the adjoining report 

to this Committee.  Of particular interest, in terms of the development of the 

service, are the ideas around enterprise and off-site or community-based activity. 

 

2 Staff Structure 

2.1 If the team is to deliver new projects and commit to new ways of working, it is 

essential to have the right people in the right places, and given the right support in 

terms of line management, time, skills and mentoring.  

2.2 The senior tutors need time to develop new initiatives, so it will be necessary to free 

them from some of their session-based responsibilities to provide research, 

administration and thinking time.   
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2.3 Once there is approval in principle for the skills development plan, some 

reorganisation of staff and ways of working will be required.  Anticipated outcomes 

will include: 

 Staffing of teams that ensures outcomes for people we support, as well as time 

for service development and a more integrated contribution to ‘Whole Grange’ 

initiatives; 

 Better internal management of the skills teams, including a consistent approach 

to HR administration, team structure, objective setting and monitoring for 

people we support, staff targets and training etc; 

 A more efficient referrals process coming directly into Skills and Activities as the 

‘shop window’ for The Grange.  This will help meet financial targets and also 

widen the pool of participants to provide a more ‘segmented’ approach to skills 

sessions (see section 3 below); 

 A motivated and adaptable staff team, committed to the wider objectives of The 

Grange. 

2.4 It is envisaged that a thorough review of current practice and identification of a 

dedicated action plan would take place over the summer with changes being made 

from September 2019.  Citation would provide advice on any changes to staff 

roles/responsibilities, and there would be further consultation with all staff in the 

department. 

3 Delivery of Skills Sessions  

3.1 The February report to Social Care Committee reflected on the need to meet 

greater expectations on the part of skills participants and their family carers.  This 

includes 

 Matching people with others of similar capabilities and potentially 

dispositions to achieve more 

 Varying the offer (on-site/off-site, nature of sessions, timing of sessions, 

encouragement to change sessions over time) 

 Reviewing sizes of skills groups. 

3.2 The adjoining report gives an example of this, in terms of providing whole-day 

gardening services at Whiteley Village – both breaking out of the traditional half day 

session structure, and providing a meaningful off-site experience. 

3.3 The aim of such changes should be to: 

 motivate people we support to achieve more 
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 provide more interesting and focussed sessions 

 create potential pathways to work 

 provide ‘real life’ experiences  

 help people not to feel left behind 

 extend the skills week, accommodating people who are late risers (due to 

sleeping difficulties), lonely or require differentiated provision (eg smaller 

groups, or larger/’relaxed’ groups) 

3.4 A programme of changes is being developed, as this needs to align with changes to 

the staff structure outlined in section 2 above.  It is hoped that new approaches 

could be introduced on an evolutionary basis, starting from September and trialled 

by different skills teams according to capacity and opportunity in the first instance. 

4 Redevelopment of Horticulture 

4.1 Horticulture has outgrown its current buildings, many of which are old and 

unsuitable.  Moreover, there is not enough space for the current level of interest 

from participants, especially during the winter months when more under-cover 

space is required. 

4.2 Staff would like to achieve the following:  

 modern, larger buildings, better suited to the future needs of the programme 

and The Grange more widely (eg enterprise) 

 larger classrooms for theory and crafting sessions 

 a forward facing shop 

 possible inclusion of a pottery studio (forming a ‘craft hub’ alongside wood 

crafts) which could also accommodate arts projects, community classes and 

professional hirings 

 an additional poly tunnel 

 increased staff morale 

 a more rewarding skills experience for people we support  

 additional skills capacity and associated income 

 possible lunch space for day skills participants 

 provision of additional parking which is less contentious that ‘the field’ which led 

to the current planning appeal 

 development of ‘out of hours’ use both by The Grange and the community 

4.3 Subject to Trustee approval of the proposal, the intention would be to create a 

project team drawing on skills from across The Grange as well as 

technical/professional expertise as required (eg architecture).  There would be a 
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requirement for planning permission and a major fundraising campaign, all of which 

would need to be factored in to timescales and workloads leading into 2020/21.  It 

is anticipated that the project would be of a three to five year timescale. 

4.4 A remodelling of a ‘brownfield’ site of this kind is likely to be more acceptable in 

planning terms than development on a green site.  Should the project go ahead, it 

would not be the recommendation of staff to progress the previously-proposed 

‘new build’ or ‘Base’ (for which planning permission already exists), as this is less 

justifiable in terms of income potential, impact on the landscape and The Grange’s 

relationship with its neighbours. 

4.5 Experience has shown that The Grange finds it relatively straightforward to raise 

money for new projects of this kind on site, as they require capital funds and lead to 

tangible results for funders.   

5 New Workplace Opportunities  

5.1 A report presented to the Social Care Committee on 28 February 2019 set out the 

scale of the challenge for people with learning disabilities who want to work.  The 

Government is keen to increase the number of people with disabilities in work, and 

offers some of the efforts being made by The Grange to facilitate. 

5.2 These initiatives included some early research into supported internships (and pre-

internship training) which are considered an important part of work preparation by 

Surrey County Council (SCC).  Meetings with SCC have encouraged The Grange to 

apply for funding for a small scale, pilot project.  Longer term, staff believe there 

may be scope to build a new income stream by creating tailored ‘readiness for 

work’ programmes in partnership with other organisations and education 

establishments 9 (eg Nescot). 

5.3 This would be a new strand of the Skills programme, and could again be constructed 

on an incremental basis.  The aims would be: 

 to align The Grange very overtly with Surrey County Council and national 

objectives for people with disabilities 

 to assist people we support who have a higher level of ability and a desire to 

work in achieving their personal goals 

 to build stronger relationships with colleges and employers 

 to generate new income for The Grange 
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5.4 There is spare capacity in some of our rooms and retail locations, and the 

programme could be accommodated within this – particularly if working in 

partnership with other organisations. 

5.5 This area of work is new to The Grange, and would be driven by a small steering 

group, as part of a package of work-focussed development work.  

 

6 Rebranding the Service 

6.1 The ‘Skills and Activities’ name of the department can come across as dated, as do 
individual skills areas like ‘horticulture’ and ‘IT’.  Moreover, some of the session 
names such as ‘Main House Kitchen’ mean little to people from outside The Grange. 

 
6.2 Staff feel that the presentation of the service needs refreshing, and this could be 

incorporated into a wider refresh of The Grange brand.  With an increasing 
emphasis being placed on the skills programme as a money-earner and a growth 
area for the charity, it is important that it is presented in a modern, appealing and 
inclusive way.   

 
6.3 The project would be led by the Marketing and Communications Manager, tying in 

with the new website (to be launched in late August 2019) and involving staff, 
people we support and other stakeholders. 

 
7 Next Steps 
7.1 The options set out above have been developed in consultation with a range of 

stakeholders, and it is hoped that the Social Care Committee will feel able to 
support them at this preliminary stage.   

 
7.2 Clearly, there is more work to be done, in terms of providing accurate plans, 

timescales and costings, but as a package of development proposals it is felt they 
would be powerful in taking The Grange’s skills programme into a new era, and 
supporting the wider strategic objective of the charity. 
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Centre for People with Disabilities 

Social Care Committee 

Thursday 16 May 2019 

    Item 7: Human Resources Report  

Items for Committee Information  

a) Recruitment: January – March 2019 
Key: 

PT = Part Time, SW = Support worker, SSW = Senior support worker                         

 

 New joiners Leavers Vacancies  

Supported living on-site 3 x SW 0 2 x SW  1 x SW (p/t) 

Supported living off-site 0 0 1 x SW 

Residential care 2 x SW 1x SW 1 x SSW  6 x SW 

Facilities 1 0 0 

Skills  0 1 x Tutor p/t 1 Tutor p/t 

Marketing 0 0 0 

Admin/HR 1 0 0 

 

Agency staff costs to cover recruitment gaps: 

January:              £11,058 

February:            £13,901 

March:                £15,811 
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As Trustees will note in the Residential Care Report elsewhere on this agenda, 

Agency staff, Bank staff and overtime hours have covered Residential Care day duty 

and waking nights as follows during the third quarter of the year: 

Month 

2019 

Day Duty – 

Agency Staff  

AM+PM shifts 

Waking Nights 

– Agency Staff 

Bank Staff Overtime 

January 95 14  39  80 

February 120 7  42 59 

March  103 10  43 85 

 

Vacancies at the Grange are 8.4% of total full time equivalent headcount, slightly less 

than the previous quarter. Of these, 5.4% are vacancies in Residential Care and the 

remaining 3.3 % Supported Living and Skills.  

 

The use of agency staff for Waking Nights has reduced for Residential Care, however 

there is not much reduction in use of agency staff to cover up for shifts during the 

day.  Gaps in the Residential Care staff team, have been compounded by two long 

term sicknesses as well as the holiday period referenced in the Residential Care 

Report elsewhere on this agenda.  

 

Recruitment initiatives continue, with Grange staff from both care services taking 

part in the Department of Health and Social Care’s national campaign to address an 

employment crisis in the sector.  Other activities include attendance at local job fairs; 

a rapidly growing relationship with Nescot (college of further and higher education in 

Epsom) and letters to local schools about gap years and apprenticeships.  Most 

recently, The Grange has been accepted to host a graduate management trainee on 

a one year placement spanning the Skills and Residential Care services.  According to 

Skills for Care, who operate the programme, this is the first time in around a decade 

that a Surrey-based organisations has become a host employer.   
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Efforts have also been made to build relationships with new recruitment agencies 

who can give better hourly rates for agency workers.   

 

 

b) Volunteer team 
 

New starters Total volunteers  

3 110 + 11 trustees 

 

 

c) Staff turnover summary 
(Figures based on full time equivalent establishment, including maternity leave.)  

Of the total permanent workforce of 130 employees, there were 7 starters (5.4 % of 

workforce) with 2 leavers (1.6% of workforce) during the last quarter of the financial 

year 2018/19. 

 

d) Staff absence summary 
(Figures are based on permanent staff, in days and as percentage.)  

 

 Q1 2018/19 Q2 2018/19 Q3 2018/19 Q4 2018/19 

Sickness 104.5 (1.5%) 295 (43%) 235.5 (3.4%) 175.5 (2.91%) 

Dependents’ 25       (5%) 13   (10.4%) 3 (0.5%) 4 (0.1%) 

Unpaid        16       (23%) 13   (10.4%) 3 (0.5%) 13 (0.22%) 

Compassionate 6         (8%) 4    (3%) 0 4 (0.1%) 

Paternity Leave 4         (3%) 4     (3%) 0 0 

Total Days of 

Absence 

155.5 325 241 (3.5%) 196.5 (3.25%) 
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For Quarter 4  this equates in days to: 

 Residential Care 

 

On Site Supported 

Living 

Off Site Supported 

Living 

Sickness:                100.5 

 

70 5 

Compassionate:     0 

 

4 0 

Dependents days 0 

 

1 0 

Total 100.5 75 5 

 

 

e) Summary of critical training for support staff:  
i) Residential Care 

Medication  Safeguarding Qualifications and Credit 

Framework (QCF) -  

Staff in training 

1 full training  1 full training 1 x Level 5 

3 refresher training 6 ‘refresher’ 0 x Level 3 

10.5% (2 staff) still to 

complete full training 

21% (4) to complete 

refresher training 

5% (1) staff still to 

complete this year 

5% (1) staff to 

complete refresher 

0 x Level 2 

68% (13 staff) fully 

trained out of 19 

support staff 

89% (17 staff) fully 

trained out of 19 

NB: New learning and development 

plans currently being agreed with 
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staff to progress interest in these 

qualifications 

  

 

ii) Supported Living 

Medication  Safeguarding  Qualifications and Credit 

Framework (QCF) -  

Staff in training 

1 full training  1 full training 2 x Level 5 

0 refresher training 2 ‘refresher’ 4 x Level 3 

3 staff still to complete full 

training (of whom one does 

no medication prompting as 

works on off-site) 

2 staff still to 

complete this year 

 

0 x Level 2 

92% (33 staff) fully trained 

out of 36 support staff 

94% (34 staff) fully 

trained out of 36 

 

 

 

f) HR Management Contract 
The procurement of the outsourced HR Management contract was completed and the 

contract awarded to the national company Citation in the week beginning 4 February 

2019.  The first call was made by a manager to the help desk on 11 February 2019.  A 

number of others have been made since, and managers have commented that the 

response is rapid, reliable, understanding and clear to follow.  One long-standing 

contractual issue with a member of staff has already been dealt with, which will reduce 

an ongoing burden on the line manager.  
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The software package (ATLAS) which manages staff holidays, absences and training 

went live by 1 April 2019, in time for the new leave year.  It has been accepted well.  

Four training sessions were organised for staff, during which they were shown different 

features of the system including annual leave requests, the e-training module, 

document management (for staff contracts, handbook and key policies) and task 

management.  All full time and part time staff have been entered onto the system.  

 

Reports from ATLAS will form the basis of this future HR reports to the Social Care 

Committee report from the 1st quarter of 2019/20.   The experience so far of both 

elements of the contract is very positive. 

 

Items for Committee Approval:  None 
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Centre for People with Disabilities 

Social Care Committee 

Thursday 16 May 2019 

    Item 8: Quality Assurance Report  

 

Items for Committee Information 

Care Quality Commission (CQC)            

 There was an unannounced inspection by the Care Quality Commission (CQC) of our 
Residential Care Service (Regulated Activity – Accommodation with Personal Care) on 
the 26 March 2019. The inspectors appeared very satisfied, as is referenced in the 
Residential Care report elsewhere on this agenda.  The inspection report showed that 
the service was rated as ‘good’ across the five areas of focus on the inspection, as was 
the case for the last inspection. 

 No formal notifications have been made to CQC in this period in a manager’s absence.  
 

Safeguarding 

 Appendix 1 to this report sets out the medication errors for the fourth quarter.  
Trustees should be reassured to note that there is continued good performance by 
staff in this area, but a further reminder has been sent to family carers about 
following medication instructions during visits to the family home.  
 

 It should be noted that Boots UK who have supplied most of The Grange’s medication 
in prepared blister packs (for periods of either 4 weeks or for 1 week) for many years 
have now very recently stopped supplying medication in this way to Residential Care.   
All medication is now supplied in boxes or bottles. It remains to be seen if this will 
lead to an increase in medication errors. Without the blister packs, it is harder to 
identify errors and also to identify when they have occurred and who was responsible. 
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Infection Control 

 There have been no outbreaks in this period of any infectious disease within The 
Grange’s services. (An ‘outbreak’ being defined as two people or more from the same 
department with similar symptoms and with a likely same cause).  

 

Audits 

a) Supported Living  
i. No General Audit was carried out in Supported Living ‘On Site’ during this period as 

the CQC inspected the service around the due time. 
ii. A General and Environment Audit was carried out at 38 Andrew’s Close, Epsom on 5 

February 2019. There were only a few minor items ‘needing attention’ with one item 
needing ‘immediate attention’. The latter related to the lack of fire door closure 
checks being carried out by staff during fire alarm tests.  Staff have introduced a form 
which now has to be signed each month to confirm completion of door checks.  

 

b) Residential Care  
i. A General Audit was carried out in Residential Care on 11 February 2019. There were 

only a few items ‘needing attention’ and none needing immediate attention. 
ii. A Health & Safety and Infection Control Audit was carried out on 1 April 2019 with 

only minor issues noted.  
iii. A major audit and revision of all 15 residents’ Support Plans in Residential Care took 

place in March 2019, in anticipation of a CQC visit.  A number of adjustments were 
made to all plans, but none was significantly incorrect.  

iv. Of the 15 people currently in Residential Care, six people have been assessed as 
‘lacking capacity’ to look after their own day to day finances. A thorough money 
management audit was made in February with a short follow up audit in April. The 
first audit showed a number of issues reflecting the fact that staff were still becoming 
used to a new system, as well as a few ‘carelessness’ errors.  A significant concern was 
the practice of asking residents to sign for debits and credits in the cash book or other 
related financial documents. This practice was stopped immediately, as none of the 
residents are considered to have capacity for money management.  All financial 
activity now required two members of staff to sign. A senior member of staff 
investigated queries raised by the audit, and explanations/evidence has now been 
found to support all of these.  The audit has proved very helpful in embedding new 
practice to safeguard the finances of people we support. 
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c) Skills and Activities 
i. An audit of files maintained by Skills and Activities pertaining to people attending 

sessions from outside of The Grange has recently begun, but at the time of writing it is 
too early to comment on the findings.  The ambition is the bring Skills and Activities 
records into line with good practice in the two support services.  

 

The planned audit programme continues as follows: 

 2 May – Inspirations/Dorking Café 

 7 May – General Audit SL On Site 

 13 May – Medication Audit RC 

 20 May – Skills and Activities Files 

 21 May – General Audit RC 

 3 June – Support File Audit SL 

 4 June – Medication Audit SL 

 1 July – Health & Safety – Infection Control RC 

 2 July - Care File Audit RC 
 

Accidents 

Appendix 2 of this report records the accidents in this quarter.  They are all minor, with no 

discernible patterns.  

 

Items for Committee Approval 

None 
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Item 8: Quality Assurance Report  

Appendix 1: Medication Log, Fourth Quarter (January – March 2019) 

 

Number Date Description Service Outcome? 

1 01.01.19 Administration/Recording - medication missing 

from blister pack. Three tabs should have been 

in blister pack.  Could not find any missing tabs 

so put other two in envelope and took correct 

dose from same day of new blister pack. 

SL No further 

action 

2 02.01.19 Administration/Recording - am meds still in 

blister pack. No action needed as only one dose 

missed. Tenant was monitored and reported no 

ill effects. Continued with daily routines. 

SL No further 

action 

3 02.01.19 Admin/Recording: pm meds not signed off. MAR 

sheet not checked. Dose had not been taken 

(change to medication staff unaware).  Advice 

on PIL was to not take meds as too close to next 

dose. Shift leaders to inform staff of any new 

changes to meds. 

SL - OS No further 

action 

4 11.01.19 Missed medication: no action needed as only 

one dose missed. Tenant was monitored and 

reported no ill effects. Continued with daily 

routines. 

RC No further 

action 

5 05.02.19 Resident had used ibuprofen gel that was not 

recorded on MAR sheet.  It had come from 

family home. Tenant currently on meds for back 

pain and should not use gel as well. 

SL Family 

Informed 
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6 21.02.19 Missed medication: Morning meds missed. 

Followed information pack advice. 

SL No further 

action 

7 06.03.19 Administration/Recording - missed meds at 

home. No side effects noted. 

SL GP contacted, 

continued as 

normal. 

8 10.03.19 Administration/Recording - Meds count on 

return revealed missed medication. Resident 

reported feeling OK. Followed advice on 

information sheet. 

SL No further 

action 

8 notified in this period,  8 in previous period 
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Item 8: Quality Assurance Report  

Appendix 2: Accident Log, Fourth Quarter (January – March 2019) 

Accidents logged in 4th quarter, January – March 2019 

No Date Accident Location 

Professional 

Attention needed? 

Staff 

2 notified in this period, 2 in previous period 

1 24.01.19 
BP felt dizzy when walking down 

stairs at Swan Centre car park 
Leatherhead No 

2 11.02.19 
Pain in back/Shoulder occurred when 

supporting MP with bed changing. 
MP’s home No 

People We Support  

3 notified in this period, 11 in previous period 

Number Date Accident Location 

Professional 

Attention needed? 

1 28.01.19 
While sanding RH grazed top of his 

right hand thumb 

Woodwork 

facility 
No 

2 29.01.19 
Banged head on roof of chicken 

house 
Horticulture No 

3 13.03.19 Stumbled on wet mud out walking 
Bookham 

Village 

Checked but no 

cuts/marks. 

Continued with 

walk. 

 

There are no discernible areas or patterns for concern.  
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Skills & Activities 

Occupancy Level 

 Q1  Q2  

 Q3  Q4  

Skills & Activities 

Waiting List 

 Q1  Q2  

Q3  Q4  

Skills & Activities 

Meeting Volunteer & Work 

Experience Placement Demand 

Q1  Q2  

Q3  Q4  

Care & Support 

Voids 

Q1  Q2    

Q3   Q4  
 

Care & Support 

Waiting List 

 Q1  Q2  

Q3   Q4 N/A   

 

 

Care & Support 

Staffing Ratio (SL only) 

Q1   Q2    

Q3   Q4  

HR / People 

Sickness Absence 

Q1  Q2  

Q3  Q4  

HR / People 

Staff turnover 

 Q1  Q2  

 Q3   Q4  

HR / People 

Vacancies 

 Q1   Q2  

 Q3   Q4  

Social Care Committee 

Thursday 16 May 2019 

Item 9: Social Care Key Performance Indicators (KPIs) 
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Quality 

Safeguarding (staff cases 

only) 

 Q1   Q2  

  Q3    Q4    

Quality 

Formal Complaints 

 Q1   Q2  

 Q3   Q4  

Quality 

Meds Errors 

 Q1  Q2  

  Q3  Q4  

 

  



  

Page 38 of 40 
 

The Grange Social Care Committee_16 May 2019 
Eloise Appleby_Agenda 

 

What’s being measured? 

 

 

What are our 

‘bandings’? 

 

Results  

Skills and Activities 

Occupancy level  = >91%  

 = 81-90% 

 = <80% 

Q1   93% 

Q2   96% 

Q3   90% 

Q4   92.5% 

Waiting List status (sessions). Method: people on 

waiting list for Skills x 2 as an estimate of sessions 

that they would access (i.e. it’s a conservative 

estimate). 

 = >51 sessions 

 = 11-50 sessions 

 = <10 sessions 

Q1  62 

Q2  78 

Q3  102 

Q4  100 

Are we meeting the need of those who want a work 

experience or volunteer placement? i.e. demand vs 

placements 

 = >75% 

 = 50-74.9% 

 = <49.9% 

Q1   83% 

Q2   90% 

Q3   90% 

Q4  76% ** 

Care and Support 

 

Voids in SL/RC  = <13 weeks void 

 = 14-39 weeks void 

 = >40 weeks void 

Q1   (48 weeks void – 

Onsite/WL/Bardolin) 

Q2   (27 weeks)  

Q3  (36 weeks including new 

accommodation like Walnut and Flat 3 

Chestnut Cottage) 

Q4 (12weeks) 

Waiting List status (nr of people)  = >16 people Q1  48 
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 = 6-15 people 

 = <5 people 

Q2  51 

Q3  70 

Q4 No longer applicable 

Staffing Ratio (staff: tenants) onsite SL only & reflect 

full support staff establishment (28 FTE total) - Ratio: 

No of Tenants / No of Staff 

 = 1:1.43 or less 

 = 1:1.43 – 1:1.8 

 = 1:1.81 or more 

Q1  1.5 on 20.08.18 

Q2 (1:1.24) (onsite only) 

Q3  1.29  

Q4  1.26 

HR/People 

 

Sickness absence  (% of lost time)  = <5% 

 = 6-10% 

 = >11% 

Q1  7% 

Q2  8.65%  

Q3  3.5% 

Q4  3.25% 

Staff turnover (% of FTE) 

 

 

 

 = <5% 

 = 6-10% 

 = >11% 

Q1  2.4% 

Q2  5%  

Q3  6.3% 

Q4  1.6% 

Vacancies (% of FTE)  = <10% 

 = 11-15% 

 = >16% 

Q1  10.40% 

Q2  13% 

Q3  10.5% 

Q4  7.7% 

Quality 

Safeguarding (staff-related)  = 0 cases 

 = 1 case 

 = 2 or more cases 

Q1  0 

Q2  0 

Q3  1 
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Q4  2 

Formal Complaints   = 0 

 = 1-3 

 = >4 

Q1  1 

Q2  2 

Q3  0 

Q4  0 

Meds errors (all types – we will flag up if any proceed to 

disciplinary &/or cause harm to individuals as a result or 

error) 

 = 0 

 = 1-3 

 = >4 

Q1  7 

Q2  6 

Q3  8 

Q4  8 

 

 

** The work experience KPI has reduced due to some placements finishing,  and also 

people starting to do new activities at The Grange as a preparation for a placement 

which in turn increases the demand for placements. The figure does not reflect that 

some people have more than one placement.  

 

 

 

 

 

 

 

 


