
   THE GRANGE RELATIVES AND CARERS NETWORK 
Minutes of Meeting held on Friday 10th of January 2020 

 
 

Present: Kay Roudaut (Chair), Yves Roudaut, Liz Astor, Paul Charlesworth, Maureen and 
Peter Cottrell, Carol and Denis Coulon, Glennis and Stephen Dean, Steve Dover, Sarah 
Harse, Malgosia and John Murcott,  Brenda and Arthur Parker, Felicity Raines, Helena 
and Brian Rose, Jill Rosser, Helen Russell, Marion O’Sullivan, Liz Tye, Marianne and 
Derek Western, Sue Woodward. 
 
Apologies: Caroline Tate, Sue and Denis Baker, Carol Riddington, Wendy Williams, Clare 
Conant; Brendan O'Sullivan and Sarah Putt, Philip Russell 
 
Guest Speaker: 
Eloise Appleby, Chief Executive Officer 
 
Eloise gave an update on the management restructuring currently under way and other 
relevant issues. 
Management restructuring: 
Eloise briefly summarised the main reasons for the restructuring, in particular the exces-
sive number of people reporting to her, the desire to put more emphasis on the team lead-
er level and the need for more cooperation between services.  She took ideas from various 
stakeholder groups including parent carers. A new position of a Transport Coordinator has 
been created, as well as a new Digital Systems person who will notably be in charge of 
developing the use of assistive technology.  She explained the logic of creating a single 
Care Manager position, in charge of both Supported Living and Group Living, given the 
continued trend away from the traditional residential care model.  Joanna has taken over 
this position, whilst Sarah Herman has stepped into the role of Skills for Life Manager on a 
provisional basis.  Supported Living is now close to full staffing, though Margaret has 
asked to go part-time.  Eloise expects the restructuring to be complete by April.  Paul que-
ried having only one team leader for the expanding offsite team, and Eloise agreed that 
this point may be reviewed. 
Care Management System: 
Eloise announced the purchase of 90 mobile phones to be given to staff for the roll-out of 
the new Care Management System.  Sarah raised the issue of access to private infor-
mation, to which Eloise replied that each staff member would have to sign a confidentiality 
undertaking.   
Medical practice: 
The Eastwick practice has given some rather unsatisfactory responses to comments or 
queries from The Grange.  It is felt that the Fairfield practice is a bit more friendly than 
Eastwick, as well as closer, but the decision to switch from one to the other remains very 
much an individual one.   
Skills for Life: 
Sarah Herman has sent out an invitation letter to an open afternoon session on 30 Janu-
ary from 1.15pm onwards.  She is trying to get people to consider changes in their activi-
ties and to try new skills training.  The process needs to be flexible and person-centred. 
Other issues: 
Councillors will be looking next week at improvements to Rectory Lane, following the very 
effective input from Grange residents.  Responses from 60 questionnaires on isolation and 
loneliness have been received and will be analysed.  Eloise also mentioned that coaching 
for staff in cooking is now taking place in Granary. 
 A list of upcoming events over the next 6 months was circulated.   



 
Winter Dance (18 January 2020) 
Carol reported that sales of tickets for the Dance had been slow so far, but are expected to   
pick up in the last week.  She circulated a sign-up sheet for volunteers.  Felicity asked for 
volunteers to provide various types of party food.  Paul offered to provide transport for 
offsite people.  Brendan, Paul and John will share bar duties. 
Carol also reported that £ 1,327 was available in the Winter Dance reserve fund, the most 
recent outlays having been £ 250 donated for the Christmas panto and £ 200 to help with 
the cost of transport to the concert at the Royal Albert Hall.  Asked for ideas for future uses 
of the fund, Brenda suggested a contribution to the Sunday roast activity.   
 
Healthy Living  
Paul mentioned that a meeting of the Healthy Living Group was being held next week, and 
another meeting with Eloise was scheduled in February.  He asked that any issues or 
comments relevant to healthy living and eating be sent to him. 
 
Individual Client Reviews 
Kay summarised this issue that has already been discussed a number of times and 
brought to the attention of management.  It remains that annual reviews need to be stand-
ardised and that such standardisation has not yet happened.  Kay asked that anyone with 
relevant feedback give it to Eloise 
It was requested that the Network ask Derek what the current standards are for annual re-
views.  Kay will do this. More broadly, several parent carers  felt that the level or quality of 
communication between staff and clients and carers could be greatly improved.   
 
Volunteering Roles 
There are now opportunities for volunteering within the Skills department.  As an example, 
Yves Sr has just started volunteering in Woodwork, while Helena is waiting for a reply to 
her application. 
 
Any Other Business 
Upon proposal from Peter, the meeting unanimously appointed Kay as Chair for the com-
ing year.  Denis mentioned that he was willing to continue producing minutes, but would 
very much appreciate being able to share the task with one other person (eg on the basis 
of 2 meetings each per year).  It was confirmed that the Network currently has the follow-
ing 6 representatives to the Consultative Forum: Kay, Sarah, Liz, John, Paul and Tim.   
 
The proposed dates for Network meetings in 2020 were approved i.e. 27th of March, 12th 
of June and 16th of October.   
 
 
The next Grange Relatives and Carers Network Meeting will be on Friday 27th of 
March 2020 from 1:30 to 3:30 pm in the Conservatory.  
 
 
 


