
   THE GRANGE RELATIVES AND CARERS NETWORK 
Minutes of Meeting held on Friday 27th of September 2019 

 
 

Present: Kay Roudaut (Chair), Yves Roudaut, Liz Astor, Sue and Dennis Baker, Christine 
and Paul Charlesworth, Peter Cottrell, Carol and Denis Coulon, Stephen Dean, Sarah and 
Roger Harse,  Ruth and Rob Maskell, Malgosia and John Murcott,  Brenda and Arthur 
Parker, Sarah Putt, Helena and Brian Rose, Jill and Tim Rosser, Marion O’Sullivan, Caro-
line Tate, Liz Tye, Marianne Western, Sue Woodward. 
 
Apologies: Anne and Jim Coen, Clare Conant, Joyce Kirkpatrick, Jen Madden, Felicity 
Raines, Helen and Philip Russell, Jane and Ryosuke Taoka. 
 

Guest Speakers: 
Joanna Grudzinska-Dmowska, Supported Living Manager 
Vikki Schadenberg, Referral and Projects Officer 
 
Joanna gave a brief update on organisational changes related to key workers. 
 
• They will be moving from a single named key worker to a small team around each per-

son. There will be a senior staff member allocated to each person.  Most teams will have 
3 members, though a few may have 2 or 4. 

• Support staff have different skills, knowledge and motivations - having a team ensures 
that the person it supports has the benefit of a wider set of skills instead of being led 
mainly by one type of character. 

• They have taken account in most instances of personality matches and preferences. But 
sometimes what a person sees as important (eg a support worker who takes them out 
for pizza and bowling regularly) may not be the best choice in terms of other objectives 
(eg healthy living, domestic skills). 

• They will ensure that each mini team understands its accountabilities (eg for communica-
tions with families) so that things don’t fall through the cracks.  But the new care system 
will help to ensure that everyone has access to the information they need at any time - 
including family carers via the portal. 

These proposed changes are to be approved by Eloise and implemented from November.  
Any questions should be addressed to Joanna, Rachel or Margaret. 
 
Joanna also gave an update on the procurement of a new digital Care Management Sys-
tem. 
 
• A supplier, which specialises in care systems for LD, has been selected 
• The system is used by the Orpheus Centre in Godstone, and the Minstead Trust in the 

New Forest, which was visited by staff recently.  Both are very pleased with it. 
• The Finance Committee approved the new contract last week, and recommended it to 

the Board for approval at its meeting on 3 October. 
• “Train the trainer” training dates for key staff are being arranged for November, with roll-

out planned to start in Group Living at the end of the year. 
• An additional mobile phone procurement process is under way, as the system will be 

most effective if staff are able to access it when they are out and about, and not having 
to return to a desk PC each time they want to make notes.  The choice of supplier and 
prices is being finalised, hopefully allowing the contract to be signed in November, to 
catch up with the Care System roll-out. 

• All costs are being covered by savings in other areas, with no new cost to the charity. 



 
Vikki, supported by Rachel and Sandra, then proceeded to present the PBS (Positive Be-
haviour Support) project as it currently stands. 
 
Rachel and Sandra have been on an 8 month training course sponsored by Surrey and 
have now just qualified.  The idea behind PBS is to look at each person’s quality of life, 
with the goal to ensure that they are happy and getting what they want.  Most behaviour 
problems are due to people’s inability to express what they feel.  The PBS plan is highly 
personalised and should also offer support to parents in a collaborative approach.  It was 
found that the previous Life Star project was too complicated and was the end of the pro-
cess rather than the beginning.  The first step will be the training of staff, then the process 
will be applied to the majority of people supported by The Grange.  A plan for each person 
will take 6 months to put in place.  Vikki will be in charge of auditing the outcomes of the 
project.  In response to a question, it was stated that The Grange had volunteered to be a 
pilot in this effort and that training so far had been free. 
 
Kay thanked Joanna, Vikki, Rachel and Sandra for their availability today and their in-
formative presentations.  She then welcomed all participants to the Network Meeting. 
 
 
Minutes of the last Network meeting (14 June 2019) 
These minutes were reviewed and approved.  There was a brief discussion, initiated by 
Stephen, about client annual reviews.  The feeling is that there is no apparent progress 
and the lack of consistency remains.  This subject needs to be brought to the attention of 
management again. 
 
Feedback from the last Consultative Forum meeting (held on 26 June 2019) 
With reference to the minutes of the last Consultative Forum, Sarah summarised the dis-
cussions about key workers, mentioning that Group Living was experimenting with the idea 
that key workers should increasingly be seen as life coaches. 
John confirmed that The Grange was finally getting a minubus and that the question of the 
rate charged per mile was now settled, as it includes the cost of maintenance and re-
placement of the fleet. 
Liz Astor highlighted the low participation level in the last stakeholder survey and stressed 
that all parents and carers should make an effort to take part.  Otherwise, the statistics that 
come out of it are skewed and unrepresentative. 
Kay explained the reasons behind the decision to reduce the number of Consultative Fo-
rum meetings from four to two per year.  She asked whether participants would like to re-
duce the number of Network meetings from four to three (in line with Board and Committee 
meetings) or leave it at four per year.  There was a clear preference to keep that frequency 
at four. 
Paul asked for the Terms of Reference of the Network to be circulated, as he couldn’t re-
member them well.  Proposed amended Terms of Reference of the Consultative Forum 
had been forwarded to Eloise for her comments. 
In conclusion, Kay, supported by Liz, Sarah and John, reported significant improvements 
in the inter-action and collaboration with management and trustees. 
 
Transport 
Kay stated that the problems around transport are still unresolved at this point, but an-
nouncements may be made in this respect at the Annual Review next week.  This was the 
opportunity to remind participants that the Annual Review is taking place on the 3rd of Oc-
tober.  Denis clarified that the Annual Review, which is meant for a broad audience, is dif-



ferent from the AGM, the latter being a formal meeting of the members of the charity only, 
who are the Trustees.  The AGM will immediately precede the Annual Review. 
 
 
Weekend Activities 
There continues to be a general problem with the number of available staff on weekends 
to support people.  A number of parents and carers expressed their willingness to volun-
teer on weekends. Liz and Stephen both mentioned that they had registered as volunteer 
drivers a long time ago, but had only very seldom been called upon.  Kay suggested that 
she ask Karen Pinchbeck to come to the next meeting so that the issue can be further dis-
cussed. 
 
 
Update on the Healthy Living Group 
Paul reported on the recent meeting of the Healthy Living Group on 20 September.  He 
stressed that Brenna’s absence had been a problem.  There had been a lot of improve-
ments in activities, but much less in healthy eating, which remained very dependent on key 
workers.  The Group felt that there needed to be a central resource at The Grange to drive 
the effort to promote healthy eating. 
Sue Baker mentioned that she had been very pleased with the introduction of the Passport 
to Fitness, but there was no follow-up and no goal at the end, which makes it hard to sus-
tain motivation.  This may be due to Brenna’s absence.  Caroline said that she felt that 
things had improved.  In agreement with Paul, Ruth emphasised the need for someone to 
support care workers.  Budget and funding concerns need to be taken into account and 
should be discussed with management. 
In conclusion, the Group felt that they needed a clear mandate from the Network to pursue 
their efforts.  This was unanimously endorsed.  As a result, a meeting should be requested 
with Eloise.  Paul also asked for more people to become involved with the Group: Sue 
Baker expressed her interest and others possibly too.  Paul would also welcome, on a con-
fidential basis, stories, experiences or ideas from anyone who has something to share. 
Kay thanked Paul and other members of the Group for all the work that they have done. 
 
 
The next Grange Relatives and Carers Network Meeting will be on Friday 10th of 
January 2020 from 1:30 to 3:30 pm in the Conservatory.  Other meeting dates for 
2020 will be communicated at a later date. 
 
 
 
 
 
 
 


