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Families, Carers and Trustees Consultative Forum 
Terms of Reference 

 
Purpose 

 To provide a platform for direct and meaningful communications between The 
Board of Trustees1 and the families and carers of those supported by The 
Grange;  

 To provide a unified voice for families and carers in raising areas of concern or 
proposing service improvements; 

 To act as a sounding board on matters of importance affecting the 
organisation and the people we support, such as the development of new 
policies, projects and practices. 

 
In achieving these purposes, the Forum seeks to: 

 be a positive and constructive space for the discussion of the views, concerns 
and suggestions of families and carers;  

 give families and carers scope to influence and contribute to the ongoing 
development of services provided by The Grange; 

 encourage collaboration by The Board of Trustees and families/carers; 
 

 recognise the professional skills and life experience of families and carers that 
they may be able to contribute in support of new projects, policies and 
developments at The Grange. 

 
Terms of Reference 
The Forum will consider: 

a) all aspects of the experience of people we support and their circle of care, with 
specific reference to the eight themes of the Person Centred Wheel of Wellbeing 
adopted in The Grange’s Strategic Plan 2019.  These are: 

 Financial security 

 Personal development (skills and knowledge) 
                                                 
1 For the purposes of these Terms of Reference, The Board of Trustees is deemed to include the 
Chief Executive Officer 
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 A sense of purpose 

 Physical health 

 Friends and Community 

 Emotional health 

 Safety 

 Environment (including their home, external surroundings and sense of 
place) 
 

b) The performance of The Grange in relation to its core services (care and support, 
landlord services), with a focus on continuous improvement. 

The Forum will not consider: 
i) any agenda item relating specifically to an individual; 

ii) a complaint that has not first been examined through the formal 
complaints procedure, unless three or more complaints of a similar nature 
have been received by The Grange. 

 
 

Annex 1: Composition and Procedures 

 
i) Composition  

a) The Forum will meet at least twice a year and additionally as may be considered 
necessary. 

b) The Forum will be attended by a minimum of 3 and a maximum of 5 
representatives from among the families and carers of those supported by The 
Grange. These representatives are selected through an agreed process to ensure 
effective and fair representation, as outlined in the Terms of Reference of The 
Grange Relatives’ and Carers’ Network;  

c) The Forum will be attended by a minimum of 2 and a maximum of 3 Trustees, on 
a rota basis; 

d) One Trustee will be elected by the Forum as the Chair of the Meeting at the start 
of each meeting; 

e) The Forum will be attended by the Chief Executive Officer (or her nominated 
deputy from time to time) and by other staff members able to make an informed 
contribution on specific agenda items; 
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ii) Procedures 

a) The family and carer representatives will elicit agenda items from among the 
wider network of families and carers, through a combination of email and a prior 
independent gathering of the network.  Agenda items should be proposed no less 
than three weeks before the date of the Forum meeting; 

b) Agendas and supporting reports will be issued by the Chief Executive Officer no 
less than one week before the date of each meeting; 

c) The Chief Executive Officer, Trustees or management team may also propose 
agenda items for the Forum; 

d) Each participant in a single meeting has one vote, should any matters be put to 
the vote: the designated Chair of the meeting holds the casting vote; 

e) With the agreement of those present, one or more members of the Forum may 
participate by telephone or video conferencing whereby all persons participating 
at the meeting can hear each other and participation in such a meeting shall 
constitute presence in person at that meeting; 

f) The Forum has no decision-making powers, but Trustees attending the meeting 
may agree to refer matters to the next full meeting of the Board of Trustees or 
any of its committees as appropriate; 

g) After each of its meetings, the chair of the Forum will report to the Board of 
Trustees on substantive issues requiring further action or attention; 

h) Draft minutes of the meeting will be circulated by the Chief Executive Officer to 
all participants within three weeks of the meeting.  Once approved, these will be 
circulated to all families and carers for information, and key points will be relayed 
to the next meeting of The Grange Relatives’ and Carers’ Network (GRCN); 

i) The Terms of Reference for this Forum will be reviewed by the Forum at least 
every three years. 

 
Ends 


